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Dept./Page No. Project Number OPERATING SERIAL BONDS STATE FEDERAL TOTAL
TOTAL CAPITAL REQUESTS-YEAR 2025: PROJECTS 1,010,000$     $     10,290,650 5,076,000$     6,092,350$     $     22,469,000

Aviation
9 General Aviation North Apron Reconstruction (Construction/Inspection) H5610250001 320,650$             6,092,350$       6,413,000$          
10 Storage Building for Airport Equipment H1620250002 1,100,000$          1,100,000$          

Civil Service/Human Resources
11 Human Resources Software-Onboarding & Application H1430250003 100,000$          100,000$             

Engineering and Public Works
12 County Highway Improvements/County-Wide Highway System H5110250004 2,000,000$          3,376,000$       5,376,000$          
13 DEPW: Rehabilitation of Recycling Building H5110250005 500,000$             500,000$             

Facilities
14 797 Broadway: Building Upgrades Phase 2 H1620250006 1,635,000$          1,635,000$          
15 797 Broadway: HVAC Controls Change Out H1620250007 300,000$             300,000$             
16 Aviation: Roof Replacement Project at the Airport Tower H1620250008 250,000$             250,000$             
17 Business Center: Fire Alarm Replacement H1620250009 100,000$             100,000$             
18 Courthouse & COB Fire System Separation Design Year H1620250010 70,000$             70,000$                
19 Courthouse Basement Area & Mechanical Room  Phase 3 H1620250011 300,000$             300,000$             
20 Courthouse: Boiler Room Project H1620250012 300,000$             300,000$             
21 Jail: Build Shed w/ Lighting for Storage in Blue Lot H1620250014 15,000$             15,000$                
22 Jail: Cell Night Lights H1620250015 300,000$             300,000$             
23 Jail: Dorm Windows Replacement H1620250016 500,000$             500,000$             
24 Jail: Drains and Penthouse H1620250017 50,000$             50,000$                
25 Jail: Fires Sprinkler Head Change Out H1620250018 75,000$             75,000$                
26 Jail: Flush Valves Phase 2 H1620250019 500,000$             500,000$             
27 Jail: Repair Brick w/ Stainless Steel Guard Exterior Visitor Area H1620250020 30,000$             30,000$                
28 Jail: Sally Port W1 Gate Demolition & Replacement H1620250021 125,000$             125,000$             
29 Library: Bookdrops Project H1620250022 50,000$                50,000$                
30 Library: Fire Panels Phase 2 H1620250023 200,000$             200,000$             
31 Library: Signage Project Phase 1 H1620250024 60,000$                60,000$                
32 Library: Woodlawn Library Feasibility Study for Quaker  & Woodlawn Expansion H1620250025 75,000$             75,000$                
33 Unified Communication Center: HVAC upgrade Phase 1 H1620250026 75,000$                75,000$                

Glendale Nursing Home
34 Glendale: Garage B1620250027 500,000$          500,000$             

Information Services
35 IT Security Tools H1621250028 70,000$             70,000$                

Schenectady County Community College
36 Begley Basement Renovation H2401250029 750,000$             750,000$          1,500,000$          
37 Culinary Program Kitchen Ventilation & Dining Room Renovation H2401250030 300,000$             300,000$          600,000$             
38 Elston Hall: Gathering Area and Kitchen Renovation H2401250031 625,000$             625,000$          1,250,000$          
39 Mechanical, Electrical, and Plumbing Study H2401250032 25,000$             25,000$             50,000$                

2025
RECOMMENDED CAPITAL PROJECTS & EQUIPMENT

COUNTY APPROPRIATIONS REIMBURSEMENTS
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Dept./Page No. Project Number OPERATING SERIAL BONDS STATE FEDERAL TOTAL

2025
RECOMMENDED CAPITAL PROJECTS & EQUIPMENT

COUNTY APPROPRIATIONS REIMBURSEMENTS

TOTAL CAPITAL REQUESTS-YEAR 2025: EQUIPMENT 1,273,750$     2,515,000$        3,788,750$        
Board of Elections

41 New Voting Machines H1450250033 1,000,000$          1,000,000$          
Engineering and Public Works

42 DEPW: Refurbish Equipment H5130250034 100,000$          100,000$             
43 Equipment Replacement: New TCX 635 PHD Large Truck Tire Changer H5130250035 47,000$             47,000$                
44 Equipment: New 2025 Guardrail Post Pounder, GRT Utilicorp H5130250036 255,000$             255,000$             
45 Equipment: Two (2) New Trailers:  Facilites & DEPW H5130250037 26,000$             26,000$                
46 Fleet Replacement: General County Inventory H5130250038 395,000$          395,000$             
47 Fleet Replacement: MV 607 SBA 4x2 Crew Truck with Dump Body H5130250039 145,000$             145,000$             
48 Fleet Replacement: New 2025 DD25B Volvo Asphalt Roller H5130250040 52,000$             52,000$                
49 Fleet Replacement: New 2025 HV507 SFA Single Axle Dump Truck H5130250041 275,000$             275,000$             
50 Fleet Replacement: New 2025 HX520 SFA Tandem Dump Truck H5130250042 330,000$             330,000$             
51 Fleet Replacement: New 2025 International Dump Truck 6x6 H5130250043 300,000$             300,000$             
52 Fleet Replacement: New 2025 T66 T4 Bobcat Compact Track Loader H5130250044 78,000$                78,000$                
53 Fleet Replacement: New 2025 Volvo ECR88D Excavator H5130250045 132,000$             132,000$             

Glendale Nursing Home
54 Fleet Replacement: Glendale 2025 2500 Chevy or Ford F-250 B6031250046 59,000$             59,000$                
55 Nurse Call Bell System for 1 Unit B6031250047 50,750$             50,750$                

Information Services
56 Network Switch Upgrade H1621250048 100,000$          100,000$             
57 Network Test Equipment H1621250049 45,000$             45,000$                

Purchasing
58 Copiers and Equipment H1345250050 30,000$             30,000$                

Sheriff - All Divisions
59 Sheriff Dept.: 2025 Ford Explorer for Task Force Unit H3160250051 65,000$             65,000$                
60 Sheriff Dept.: Vehicle Replacements and Upfitting H3110250052 304,000$          304,000$             

TOTAL CAPITAL -YEAR 2025: PROJECTS & EQUIPMENT 2,283,750$     $     12,805,650 5,076,000$     6,092,350$     $     26,257,750
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2025 2026 2027 2028 2029 2030 Grand Total
Aviation 7,513,000.00$        70,000.00$              7,583,000.00$        

General Aviation North Apron Reconstruction (Construction/Inspection) 6,413,000.00$        6,413,000.00$        
Mini-Split Replacement for Tower Cab 70,000.00$              70,000.00$              
Storage Building for Airport Equipment 1,100,000.00$        1,100,000.00$        

Board of Elections 1,000,000.00$        1,000,000.00$        
New Voting Machines 1,000,000.00$            1,000,000.00$            

Civil Service/Human Resources 100,000.00$            100,000.00$            
Human Resources Software-Onboarding & Application 100,000.00$               100,000.00$               

Engineering and Public Works 8,011,000.00$        1,500,000.00$      9,511,000.00$        
Emergency Management Office: 2025 Mobile Command Post Vehicle 1,500,000.00$         1,500,000.00$            
County Highway Improvements/County-Wide Highway System 5,376,000.00$            5,376,000.00$            
DEPW: Refurbish Equipment 100,000.00$               100,000.00$               
DEPW: Rehabilitation of Recycling Building 500,000.00$               500,000.00$               
Equipment Replacement: New TCX 635 PHD Large Truck Tire Changer 47,000.00$                 47,000.00$                 
Equipment: New 2025 Guardrail Post Pounder, GRT Utilicorp 255,000.00$               255,000.00$               
Equipment: Two (2) New Trailers:  Facilites & DEPW 26,000.00$                 26,000.00$                 
Fleet Replacement: General County Inventory 395,000.00$               395,000.00$               
Fleet Replacement: MV 607 SBA 4x2 Crew Truck with Dump Body 145,000.00$               145,000.00$               
Fleet Replacement: New 2025 DD25B Volvo Asphalt Roller 52,000.00$                 52,000.00$                 
Fleet Replacement: New 2025 HV507 SFA Single Axle Dump Truck 275,000.00$               275,000.00$               
Fleet Replacement: New 2025 HX520 SFA Tandem Dump Truck 330,000.00$               330,000.00$               
Fleet Replacement: New 2025 International Dump Truck 6x6 300,000.00$               300,000.00$               
Fleet Replacement: New 2025 T66 T4 Bobcat Compact Track Loader 78,000.00$                 78,000.00$                 
Fleet Replacement: New 2025 Volvo ECR88D Excavator 132,000.00$               132,000.00$               
Facilities $        5,010,000.00 11,630,000.00$      100,000.00$     $      16,740,000.00
797 Broadway: Building Upgrades Phase 2 1,635,000.00$            1,635,000.00$            
797 Broadway: HVAC Controls Change Out 300,000.00$               300,000.00$               
Aviation: Roof Replacement Project at the Airport Tower 250,000.00$               250,000.00$               
Business Center: Exterior Rehabilitation 150,000.00$               150,000.00$               
Business Center: Fire Alarm Replacement 100,000.00$               100,000.00$               
Business Center: Interior Upgrades 30,000.00$                 30,000.00$                 
County Office Building: Streetscape Phase 2 (Courthouse & 608 State) 750,000.00$               750,000.00$               
Courthouse & COB Fire System Separation Design Year 70,000.00$                 70,000.00$                 
Courthouse Basement Area & Mechanical Room  Phase 3 300,000.00$               300,000.00$               
Courthouse Exterior Masonry 1,000,000.00$            1,000,000.00$            
Courthouse Facade Renovation 1,000,000.00$            1,000,000.00$            
Courthouse Lobby refresh PH1 & Reimagine Historic 1,500,000.00$            1,500,000.00$            
Courthouse: Bathroom Renovation Phase 2 500,000.00$               500,000.00$               
Courthouse: Boiler Room Project 300,000.00$               300,000.00$               
Courthouse: Electrical Panel Upgrades 750,000.00$               750,000.00$               
Courthouse: Exterior Rehabilitation 750,000.00$               750,000.00$               
DEPW: Roof Replacement Barrel Vault Roof 1,500,000.00$            1,500,000.00$            
Jail: Booking Area Refresh 400,000.00$               400,000.00$               
Jail: Build Shed w/ Lighting for Storage in Blue Lot 15,000.00$                 15,000.00$                 
Jail: Cell Night Lights 300,000.00$               300,000.00$               
Jail: Dorm Hallway Refresh 150,000.00$               150,000.00$               
Jail: Dorm Windows Replacement 500,000.00$               500,000.00$               
Jail: Drains and Penthouse 50,000.00$                 50,000.00$                 

5 YEAR RECOMMENDED CAPITAL BUDGET
2025-2030 
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2025 2026 2027 2028 2029 2030 Grand Total

5 YEAR RECOMMENDED CAPITAL BUDGET
2025-2030 

Jail: Epoxy Floors 1-4 Phase 3 500,000.00$               500,000.00$               
Jail: Exterior Phase 3 175,000.00$               175,000.00$               
Jail: Fires Sprinkler Head Change Out 75,000.00$                 75,000.00$                 
Jail: Flush Valves Phase 2 500,000.00$               500,000.00$               
Jail: In Depth Design Study of the Jail 65,000.00$                 65,000.00$                 
Jail: Locker Room and Administrative Area Refresh 750,000.00$               750,000.00$               
Jail: Locker Room Phase 2 and Administration Area 750,000.00$               750,000.00$               
Jail: Parking Lot Lights 150,000.00$               150,000.00$               
Jail: Repair Brick w/ Stainless Steel Guard Exterior Visitor Area 30,000.00$                 30,000.00$                 
Jail: Roof Replacement 55,000.00$                 55,000.00$                 
Jail: Sally Port W1 Gate Demolition & Replacement 125,000.00$               125,000.00$               
Library: Bookdrops Project 50,000.00$                 50,000.00$                 
Library: Branch Library Parking Lot Sealant 75,000.00$                 75,000.00$                 
Library: Exterior Project Phase 1 150,000.00$               150,000.00$               
Library: Fire Panels Phase 2 200,000.00$               200,000.00$               
Library: Interior Project Various Branches Phase 1 300,000.00$               300,000.00$               
Library: KBJ Library 2nd Floor Design Year 50,000.00$                 50,000.00$                 
Library: KBJ Library Multistack Chiller Controls 100,000.00$        100,000.00$               
Library: Niskayuna Branch Parking Lights & Sidewalks Phase 2 130,000.00$               130,000.00$               
Library: Signage Project Phase 1 60,000.00$                 60,000.00$                 
Library: Woodlawn Library Feasibility Study for Quaker  & Woodlawn Expansion 75,000.00$                 75,000.00$                 
Unified Communication Center: HVAC upgrade Phase 1 75,000.00$                 75,000.00$                 
Glendale Nursing Home 609,750.00$            50,750.00$              50,750.00$           50,750.00$       762,000.00$            
Fleet Replacement: Glendale 2025 2500 Chevy or Ford F-250 59,000.00$                 59,000.00$                 
Glendale: Garage 500,000.00$               500,000.00$               
Nurse Call Bell System for 1 Unit 50,750.00$                 50,750.00$                 
Nurse Call Bell System Phase 3 50,750.00$                 50,750.00$                 
Nurse Call Bell System Phase 4 50,750.00$               50,750.00$                 
Nurse Call Bell System Phase 5 50,750.00$          50,750.00$                 
Information Services 215,000.00$            215,000.00$            
IT Security Tools 70,000.00$                 70,000.00$                 
Network Switch Upgrade 100,000.00$               100,000.00$               
Network Test Equipment 45,000.00$                 45,000.00$                 
Purchasing 30,000.00$              30,000.00$              
Copiers and Equipment 30,000.00$                 30,000.00$                 
Schenectady County Community College 3,400,000.00$        16,650,000.00$      1,000,000.00$      21,050,000.00$      
Begley Basement Renovation 1,500,000.00$            1,500,000.00$            
Classroom Furniture Replacement 750,000.00$               750,000.00$               
College-wide Fire Alarm 1,500,000.00$            1,500,000.00$            
Culinary Program Kitchen Ventilation & Dining Room Renovation 600,000.00$               600,000.00$               
Data Center Consolidation 2,500,000.00$            2,500,000.00$            
Daycare Center Playground & Quad Beautification 800,000.00$               800,000.00$               
Elston Hall: Basement Hallway Renovation 1,000,000.00$            1,000,000.00$            
Elston Hall: Facade & Window Restoration 2,500,000.00$            2,500,000.00$            
Elston Hall: Facade Phase 5 1,000,000.00$         1,000,000.00$            
Elston Hall: Gathering Area and Kitchen Renovation 1,250,000.00$            1,250,000.00$            
Elston Hall: Student Affairs Renovation 4,500,000.00$            4,500,000.00$            
Elston Hall: Testing Center Expansion & Renovation 1,600,000.00$            1,600,000.00$            
Mechanical, Electrical, and Plumbing Study 50,000.00$                 50,000.00$                 
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2025 2026 2027 2028 2029 2030 Grand Total

5 YEAR RECOMMENDED CAPITAL BUDGET
2025-2030 

Van Curler Room Restoration 1,500,000.00$            1,500,000.00$            
Schenectady County Compost & Recycling Facility 343,000.00$         343,000.00$            
Compost Facility Front End Loader 343,000.00$            343,000.00$               
Sheriff - All Divisions 369,000.00$            250,000.00$            250,000.00$         250,000.00$     250,000.00$         250,000.00$     1,619,000.00$        
Sheriff Dept.: 2025 Ford Explorer for Task Force Unit 65,000.00$                 65,000.00$                 
Sheriff Dept.: Vehicle Replacements and Upfitting 304,000.00$               250,000.00$               250,000.00$            250,000.00$        250,000.00$            250,000.00$        1,554,000.00$            
Unified Communication Center 1,700,000.00$        1,700,000.00$        
Countywide CAD/RMS 1,700,000.00$            1,700,000.00$            

TOTAL CAPITAL PROJECT REQUESTS- YEAR 2025-2030 $      26,257,750.00 30,350,750.00$      1,643,750.00$      400,750.00$     1,750,000.00$      250,000.00$     $      60,653,000.00
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VEHICLE REPLACEMENTS:

Vehicle Type Dept Cost Vehicle 
#

Year Description Justification

New Chevy Colorado regular 
cab with toolbox and standard 

features 
DEPW $49,000 1022 2010

Chevy 
Colorado 

1002 will have approximately 88,000 miles at time of replacement. 
It is very rusted will go to auction frame has rust holes 

New Chevy 2500 pickup 
extended cab with 8 foot box 

with standard features 
DEPW $57,000 1011 2018 Chevy Pickup

This unit will replace 1011 a 2018 Chevy pickup for the parts 
department which will have approximately 150,000 miles at the 
time of replacement. 1011 will replace 1324 which has 183,000 

miles and will go to auction 
2025 Rack truck 5500 with tool 

box and running boards
DEPW $95,000 1104 2014 Rack Truck

This unit will replace 1104 which is 10 years old with 90,000 miles at 
the time of replacement

New 2025 Chevy Malibu with 
standard features

DA $28,000 3109 2014 Ford Fusion
This unit will replace 3109 a 2014 Ford Fusion, 3109 will replace 
1014 a 2012 Ford Fusion which will have approximately 120,000 

miles at the time of replacement and will go to auction 

New 2025 Chevy Malibu with 
standard features

DA $28,000 3108 2014 Ford Fusion 
This unit will replace 3108 a 2014 Ford Fusion, 3108 will replace 
1013 a 2012 Ford Fusion which will have approximately 115,000 

miles at the time of replacement and will go to auction 

New Chevy Malibu with 
standard features

DSS $28,000 2179 2014 Ford Fusion
This unit will replace 2179 a 2014 Ford Fusion with approximately 
108,000 miles at the time of replacement, this vehicle is 11 years 

old and will go to auction 
New 2025 Ford Explorer With 

standard equipment and 
emergency lights 

Emergency 
Management 

$55,000 3322 2013 Ford Fusion
This unit will replace 3322 a 2013 Ford Explorer which will have 

approximately 128,000 miles at the time of replacement and will go 
to auction 

2025 Chrysler Pacifica Hybrid 
with standard features

Purchasing $55,000 4101 2014
Chevy 

Express

This unit will replace 4101, a 10 year old 15 passenger Chevy 
Express van previously used by the Sheriff's Dept. to transport 

prisoners.  It will have approx. 127,000 miles on it at the time of 
replacement and starting to rust. The vehicle is not good in the 

snow or ice, and is too big for most of his assigned tasks.  4101 will 
go to auction. 

$395,000 

VEHICLE FLEET REPLACEMENT
2025 CAPITAL BUDGET

New Vehicle Requested Vehicle to be Replaced

GRAND TOTAL 2025 VEHICLE REPLACEMENTS :
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VEHICLE FLEET REPLACEMENT
2025 CAPITAL BUDGET

TASK FORCE

VEHICLE REPLACEMENTS:

Vehicle Type Dept Cost Vehicle 
#

Year Description Justification

2025 Ford Explorer with 
standard features with 

emergency lights 
Task Force $65,000 New vehicle request

$65,000 

SHERIFF

VEHICLE REPLACEMENTS:

Vehicle Type Dept Cost Vehicle 
#

Year Description Justification

Ford Interceptors (3) with 
Upfitting

Sheriff $249,000 various
Ford 

Interceptors
$83,000 each.  These may replace 2389 and 2360 

Chevy 3500 Express Van with 
standard options and police 

features for the Jail
Sheriff $55,000 2378 2017

Chevy 
Express Van

This unit will replace 2378, which will have approx. 150,000 miles at 
time of replacement.  2378 will replace 3612, a 2005 Chevy Express 

Van that will go to auction.
$304,000 GRAND TOTAL 2025 VEHICLE REPLACEMENTS :

New Vehicle Requested Vehicle to be Replaced
(Listed Separately on Capital Budget)

GRAND TOTAL 2025 VEHICLE REPLACEMENTS :

New Vehicle Requested Vehicle to be Replaced
(Listed Separately on Capital Budget)
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