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LEGISLATIVE INITIATIVE FORM

Date: 5/10/2024
Reference: Rules
Dual Reference:

Initiative: R 26

Title of Proposed Resolution:

A RESOLUTION PROCLAIMING JUNE 2024 AS LESBIAN, GAY. BISEXUAL,
TRANSGENDER & QUEER (LGBTQ+) PRIDE MONTH

Purpose and General Idea:

A Resolution Proclaiming June 2024 As Lesbian, Gay, Bisexual, Transgender & Queer (Lgbtq+)
Pride Month.

Summary of Specific Provisions:

A Resolution Proclaiming June 2024 As Lesbian, Gay, Bisexual, Transgender & Queer
(LGBTQ+) Pride Month,

Effects Upon Present Law:

None.

Justification:

Ceremonial resolution.

Sponsor: The Committee on Rules

Co-Sponsor:



LEGISLATIVE INITIATIVE FORM

Date: 5/10/2024
Reference: Rules
Dual Reference:

Initiative: R27

Title of Proposed Resolution:

A RESOLUTION CONGRATULATING SHERIFF DAGOSTINO AND TEHE CIVIL OFFICE
ON RECEIVING NEW YORK STATE SHERIFF’S ASSOCIATION ACCREDITATION
STATUS

Purpose and General Idea:

A resolution congratulating Sheriff Dagostino and the Civil Office on receiving New York State
Sheriff’s Association accreditation status.

Summary of Specific Provisions:

A resolution congratulating Sheriff Dagostino and the Civil Office on receiving New York State
Sheriff’s Association accreditation status.

Effects Upon Present Law:

None.

Justification:

Ceremonial resolution.

Sponsor: The Committee on Rules

Co-Sponsor:



LEGISLATIVE INITIATIVE FORM

Date: 5/10/2024
Reference: Rules
Dual Reference:

Initiative: R 28

Title of Proposed Resolution:

A RESOLUTION AUTHORIZING THE COUNTY MANAGER TO ENTER INTO AN
AGREEMENT FOR THE OPTION TO PURCHASE IMPROVEMENTS, A GROUND
LEASE, AND THE PURCHASE OF PROPERTY

Purpose and General Idea:

Provides authorization to Enter into a $75,000 option agreement to relocate the Schenectady
County Office Building to One Broadway Center

Summary of Specific Provisions:

Provides authorization to Enter into a $75,000 option agreement to relocate the Schenectady
County Office Building to One Broadway Center.

The effective date of the option is May 15, 2024. It may be exccuted no later than August 15,
2024, and the price of the Option is $75,000. This 3-month option gives the County ample time
to perform all necessary due diligence. If this Option is exercised by that date, the option fee
shall be credited against the purchase price. There is the possibility of a one-month extension in
the option at a cost of an additional $75,000. However, if this course is chosen. the entire
$150,000 price of the option will not be credited against the purchase price.

Effects Upon Present Law:

The Department of Finance provides the following amendment to the 2024 Capital Budget to
establish the One Broadway Center Project for the option to purchase the building for $75,000.

CAPITAL BUDGET
Establish Capital Project 1620240079 One Broadway Center

Increase Expense Code By:

H521620.201000 Capital-Facilities $75,000
(1620240079-0001-0201)
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Create/Increase Revenue Code By:
H999901.5710 Interfund Revenue $75,000

(3150240078-5710-0000)
Increase Expense Code By:
A59950.906 Transfer to Capital $75,000
Increase Use of Fund Balance:
A599 Appropriated Fund Balance $75,000

Justification:

The County Office Building (COB) located at 620 State Street began construction in 1960 with a
grand opening to the public on October 15th, 1962. At the time, it was a technological marvel
that served our County well. Since 1960, our county operations have grown and expanded to
multiple other buildings. Overtime, the COB has maintained its leadership function within
County government serving the Legislature, County Clerk, and two whole floors dedicated to
Family Court. As we invest in County buildings annually, issues always persist when we attempt
to upgrade functionality at the COB due to the age of the building.

In 2023 a building condition survey was commissioned to look at the Jail, Courthouse, and
COB's existing conditions of all mechanicals, conditions, and general health of our buildings.
Specifically identified in the COB by the C2 Design Group was the state of our HVAC system.
For anyone who works in the COB, it is well known that the system completely shuts down 4-5
times a year due to its age. The HVAC system is a single rooftop unit that moves air through
each floor of the COB. There is zero redundancy in this system and when it breaks, parts must be
specially fabricated quickly to get the system up and running again. The 2023 building condition
survey estimates that replacing the HVAC would cost 6.5 million dollars. That figure does not
include end unit HVAC installation within all the offices and asbestos remediation. In February
2024, a follow-up letter was provided to the County by C2 regarding the feasibility and the
plausibility of replacing the HVAC. The letter states: "replacing existing mechanical systems
would trigger the removal of asbestos. These renovations would undoubtedly impact employee
health and safety". The report goes on to say employees would have to be removed from the
building for up to two years, triggering relocating existing County functions and State Family
Court for a period of time. The cost for complete COB asbestos removal, reportedly, is over 30
million dollars alone with an unknown time of completion. Leasing offsite County and State
Court system space would also come at an additional price.
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The existing COB, while functional, no longer adequately accommodates the burgeoning
demands of a growing population and evolving administrative requirements. Its location,
accessibility, and infrastructure pose limitations that hinder safety, efficiency, and effectiveness
in serving the community. Improved space, infrastructure and technology integration can enable
county officials and employees to work more productively, ultimately benefiting the community.
Transition would take 2-3 years with engagement of multiple stakeholders. While relocation may
entail initial investment, the long-term benefits appear to clearly outweigh the costs.

Sponsor: The Committee on Rules

Co-Sponsor:



COUNTY OF SCHENECTADY

RGRY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: {518) 388-4355
Fax: (518) 388-4590

To: Honorable Chairperson and Members of the Legislature
From: Rory Fluman, County Manager - ?
CC: Geoffrey T. Hall, Clerk of the Legistature
Alissa Foster, Deputy Clerk of the Legislature
Date: May 10th, 2024
Re: Authorization to Enter into a $75,000 Option Agreement to Relocate the Schenectady

County Office Building to One Broadway Center.

The County Office Building (COB) located at 620 State Street began construction in 1960 with a
grand opening to the public on October 15®, 1962. At the time, it was a technological marvel that
served our County well. Since 1960, our county operations have grown and expanded to multiple
other buildings, Overtime, the COB has maintained its leadership function within County
government serving the Legislature, County Clerk, and two whole floors dedicated to Family
Court. As we invest in County buildings annually, issues always persist when we attempt to
upgrade functionality at the COB due to the age of the building,

In 2023 a building condition survey was commissioned to look at the Jail, Courthouse, and
COB’s existing conditions of al mechanicals, conditions, and general health of our buildings.
Specifically identified in the COB by the 2 Design Group was the state of our HVAC system.
For anyone who works in the COB, it is well known that the system completely shuts down 4-5
times & year due to its age. The HVAC system is a single rooftop unit that moves air through
each floor of the COB. There is zero redundancy in this system and when it breaks, parts must be
specially fabricated quickly to get the system up and running again. The 2023 building condition
survey estimates that replacing the HVAC would cost 6.5 million dollars. That figure does not
include end unit HVAC installation within all the offices and asbestos remediation,

In February 2024, a follow-up letter was prov@fo the County by C2 regarding the feasibility
and the plausibility of replacing thc HVAC, The letter states: “replacing existing mechanical
systems would trigger the removal of asbestos, These renovations would undoubtedly impact
employee health and safety™. The report goes on to say employees would have to be removed
from the building for up to two years, triggering relocating existing County functions and State
Family Court for a period of time. The cost for complete COB asbestos removal, reportedly, is



over 30 million dollars alone with an unknown time of completion. Leasing offsite County and
State Court system space would also come &t an additional price.

Considering the evolving needs of Schenectady County Government, the relocation of the COB
emerges as 8 pressing consideration. Nearby buildings were reviewed that could accommodate
the size and scope of our COB. One Broadway Center, the “old” New York State Lottery
Building behind Proctors, guickly became a prominent choice from our search. A Property
Condition Report (PCR) was received from the new owners 1 Broadway Tower, LLC. NYS
Lotto has successfully moved out completely, leaving behind only leases for the 8% floor to the
Federal Social Security Administration, and roof top antenna leases which provides nearly
$500K annually in revenue to the building now.

In March and April 2024, multiple tours and inspections of the building were completed by the
Managers Office, Metroplex, County Facilities, IT, some Legislative Members, and finally
outside architects and building system experts who are building a cost report for short- and long-
term capital nceds of One Broadway Center currently.

All initial indicators are pointing to this being an incredible opportunity for the County.
Consolidating off-site County offices leases such as Public Health, WIC, Veterans, Facilities,
Credit Union, and parking lot rentals can all be absorbed by this one site. Applying a portion of
the annual $974K State Court lease funds towards One Broadway Center in the future would also
diminish future staffing, maintenance, and bond obligations for the building annually.

Currently, $1.7 million in 2024 capital projects in the COB have stopped and the $5 million
budgeted for a new-build facility building has also been stopped. An additional $1.9 million
currently sits in & Courthouse reserve fund for Courthouse uses that could be applied to defer
Courthouse capital costs such as relocation of the COB’s state court officer’s security post.

The existing COB, while functional, no longer adequately accommodates the burgeoning
demands of a growing population and evolving administrative requirements. Its location,
accessibility, and infrastructure pose limitations thet hinder safety, efficiency, and effectiveness
in serving the community. Improved space, infrastructure and technology integration can eneble
county officials and employees to work more productively, ultimately benefiting the community.
Transition would take 2-3 years with engagement of multiple stakeholders. While relocation may
entail initial investment, the long-term benefits appear to clearly outweigh the costs.

Al this sincere preliminary analysis has positioned the Manager’s Office to come forward to the
Legislature for consideration to approve an aption on the property for $75,000 that, within
a three-month timeframe, would give the County sole rights to lease and purchase the
building for $12.5 million. This would occur s an initial $500K building lease cost with 2 $6
million dolar payment for the building in 2024 and then a $6 million dollar payment for the land
in 2025.

This next three months would enable the County to inspect the last five years of revenue and
expenses on the building, build real time cost estimates for any transition and capital needs, and
coordinate with the State Court System on the needs and requirements for moving Family Court.



County of Schenectady

620 State Street, 3™ Fioor,

Schenectady, N.Y. 12305

(518) 388-4260

(518) 388-4248 Fax

TO: Rory Fluman, County Manager

FROM: Jaclyn Falotico, Commissioner of Finance {

DATE: May 9, 2024

SUBJECT: Capital Budget Amendment — Option to Purchase One Broadway Center

meDeparmemofFinmcemﬁduihefollawhgmendmemmﬂlezouapimlBudgam
embﬁshchMBmadwayCmHojeaforﬂ:eopﬁonmnmhanthebuﬂdingforSTS,m.

CAPITAL BUDGET
Establish Capital Project 1620240079 One Broadway Center

H521 1000 Capital-Facilitics $75,000

(1620240079-0001-0201)
H999901.57 © Tuterfund Revenme $75,000
(3150240078-5710-0000)

Increase Expense Code By:

A59950.906 Transfer o Capital $75,000

As®S Appropriated Fund Balance $75,000

Immmwmummmwmwmm
derat



COUNTY OF SCHENECTADY

OFFICE OF THE COUNTY ATTORNEY
Inter-Department Correspondence Shoet

To: Rory Fluman, County Manager
From: Christopher H. Gardner, County AttomeyOf/_g
Dated: May 9, 2024

Copies to:  Geoffrey T. Hall, Clerk of the Legislature
M. Joe Landry, Counse] to the Legislature
Jaclyn Falotico, Commissioner of Finance
Stephen Luciano, Director of Facilities
Ray Gillen, Director of Economic Development and Planning
Hon. Gary Hughes, Chair, Schenectady County Legislature
Frank . Salamone, Executive 1% Deputy County Attorney
Erin Laiacona, Director of Public Communications
Marylou Riddle, Executive Secretary to County Manager
Charles Davidson. Sustainability Coordinator

Re: Proposed “Agreement for the Option to Purchase bmprovements,
Ground Lease and Purchase of Real Property” between the County
of Schenectady and Broadway LI.C

1 have attached a copy of the “Agreement for the Option to Purchase Improvements, Ground
Leasc and the Purchase of Real Property” which was nego?iatgd by Frank Salamone and myself at your
request. I am requesting that this Agreement be presented to the County Legislature at its meeting on
May 14, 2024, for its consideration.

Description of the
Property and the Land

The property in question is One Broadway Center located in downtown Schenectady right
behind Proctors.

S:AAA CHRIS GARDNER\Momod\Memo to Rory Fisman re Ground Leass and purchese Broadway, LLC $.9.24.d0c



The building is 9 stories and 161,606 square fect. As I explain this transaction later in the
memorandum the acquisition cost of the propesty is $12,500,000. The acquisition price per square foot
is only $77.34 — an extremely affordable price.

The building was construeted in 1990. The superstructure is poured concrete. There are eight
parking spots adjacent to the building. However, Ray Gillen, Chairman of Metroplex, has stated a
willingness to assist the County in this endeavor through the parking garage across the street which is
owned by Metroplex. i

This building was the longtime home of the New York State Lottery which has located just
down the street on Broadway.

Due to the overall reduction in demand for office space as a result of the increase in remote
work post-pandemic, the new owner of the building was planning to convert this buijlding to residential
use. Ray Gillen advised you that a purchase from the new owner was possible and several tous of this
property ensuied.

Explanation of the Agreements
1. The Option

The effective date of the option is May 15, 2024. It may be executed no later than August 15,

2024, and the price of the Option is $75,000. This 3-month option gives the County ample time

to perform all necessary due diligence. If this Option is exercised by that date, the option fee

shall be credited against the purchase price. There is the possibility of a one-month extension
in the option at a cost of an additional $75,000. However, if this course is chosen, the entire
$150,000 price of the option will not be credited against the purchase price.

Purchase and Sale of the
Building ($6,000.000)

The closing date on the purchase of the building shall take place on or before 30 days after the
Option Period or Extension. The purchase price of the building is $6,000,000. The purchase of the

SAAAA CHRIS GARDNER\Mamcs\hMcmo to Rory Flumen re Ground Lease and purchase Broadway, LLC 5.924.doc



building is separate from the purchase of the land.

Ground Lease Following Purchase
And Sale of Building ($500,000)

At the closing on the building, the ground lease commences, The anrwal rent of the ground is
$500,000 triple net per year.
Purchase of the Land (86,000,000)
The County has the option to purchase the land no earlier than April 1, 2025, and no later than
April 30, 2025. The cost of the land purchase is $6,000,000.
$2,790,739.28
Guaranteed Offset to the Cost of the
$12,500,000 Acquisition Price from
Lease of Eighth Floor
There is a long-term 13-year lease of the eighth floor to the US Government for the Social
Security Administration which is dated September 17, 2019. In years 1-8, the total annual rent due to
the landlord is $436,685.78. The County would be purchasing the property at approximately the
beginning of year 6 of the Lease. In years 9-13, the annual resit due to the landlord under this leass is
$296,136.40.

Accordingly, the County is gnaranteed to receive the following rents if it purchases the
property.

Y Lease Total Rent
6 $ 436,685.76
7 $ 436,685.76
9 $ 296,136.40
10 $ 296,136.40
11 $ 296,136.40
12 $ 296,136.40
13 136.40
Total $2,790,739.28
Due County for Lease
of Space to US Government

S:1AAA CHRIS GARDNER\Memos\Memmo to Rery Fluman ré Groand Lesse and purchass Broadway, LLC 5.9.24.40c



There is an excellent chance that the Social Security Administration will continue to pay
approximately $300,000 a year or more beyond September 2032 making this a semi-permanent income
stream.

$59,604
Additional Revenue from
Tower Leases and Licenses
The radio tower leases and licenses throw off an additional $59,604 in each year.
Accordingly, there is an initial apnual revenue stream of $496,289.86.
Recommendation

The purchase of the land and building for $12,500,000 is an amazing deal. This remarkably
Jow price is even better than the robust rental incomes which are initially nearly $500,000 per year.

As you have noted, we can move all of 620 State Street, including Family Court, to this
location, and gradually relocate other county offices such as Public Health there as our leases expire.

This is clearly the lowest cost option available for the County office needs. Again, the option
period provides ample time to perform due diligence. I recommend that this proposed agreement be
forwarded to the County Legislature for its consideration on May 14, 2024.

CHG/pmp
Attachment

S:HAAA CHRIS GARDNER\Memos\Memo to Rory Flumen re Ground Lease end purchase Broadway, LLC 5.9.24.doc



AGREEMENT FOR THE OPTION TO PURCHASE
IMPROVEMENTS, GROUND LEASE,
AND PURCHASE OF REAL PROPERTY

THIS Agreement madethe _ day of » 2024 (the “Effective Date™), by and
between 1 Broadway Tower, LLC, a limited liability company organized and existing under the
lawsofﬂmSlateofNewYork,maintaininganoﬂicetomsactbusinmatCIO ‘Whiteman
Osterman&HannaLLP,OneCommemePlaza,Albany,NY12260.refer:edmasPa:tyof1he
First Part or Seller; and The County of Schenectady, a municipal corporation organized and
aﬁsﬁngundﬂthehmoftheSmteofNewYmkmaiminhgmofﬁcewmmbuﬁmn
620 State Street, Schenectady, New York 12305, Party of the Second Part or Purchaser,

RECITALS:

WHEREAS, the Party of the First Part owns certain property, commonly known as 1 Broadway
Center in the City and County of Schenectady, more particularly described by the Section,
Block, and Lot of 39.80-3-1,111 (the “Property™); and

WHEREAS, the Property is comprised of a nine-story (9), approximately 161,606 square foot
hﬁmingmdm-pmisuemﬁpmmandassmiatedmﬂasmwtmmhgmebuﬂding(the
“Building™) and approximately 1.14 acres of land including any non-Buflding improvements (the
“Land”); and

WHEREAS,ﬁeComtyofSchmeﬁmiy’scmmtnﬁiwmhcmdinabuﬂdingthmisaging
and in need of significant repairs, modification, and modernization; and
WHEREAS,theCmnﬂyise:q:loﬁngthemommsteﬁ'ecﬁwwaymenmepmpaand
eemomicalofﬁcespacefmComlchvemmen:t;and
WHEREAS,simﬁﬂcaMsNdyismqujmdmdetmminﬂhemnumciawdwithﬂaemm
repairsandmodiﬁcaﬁonstoﬂmcmbuﬂdingandﬂ:isCountyLegislatmehasanobligaﬁmto
wﬂuateaﬂpmsibboppoﬂmiﬁes&deﬁmineﬁemostwsteﬂecﬁveoﬂicespace;md

WHEREAS, the County became awate that the building previously occupied by the New York
Statclaﬂmyisavaﬂablefmpmhasemdmatitmaybeamﬁmbbopﬁmmhmthmmdugoing
meemmeofrenovaﬁngthecumCoumyOfﬁeeBlﬁlding;and
WHBREAS,&eCountywishumexphmthewhetharmovaﬁmofﬁmcmmbuﬂdingmﬁe
potanﬁalrelocaﬁonofCountyOfﬁmisinﬂwbeutinterestofﬂwComty.

1



NOW, THEREFORE, in consideration of the sum of Seventy Five Thousand ($75,000.00)
Doliars (“Option Fee™), paid by the Party of the Second Part to the Party of the First Part, receipt
whereof is hereby acknowledged, the Party of the First Part hereby grants to the Party of the
Second Part, the exclusive option to purchase the Building pursuant to the terms set forth herein.

1. The Option,

A. The Party of the Second Part is hereby granted the exclusive option to purchase the
Building and improvements, but not the Land, located at 1 Broadway Center, in the City
and County of Schenectady, from the Seller pursuant to the terms and conditions of this
Agreement and subject to a ground lease the terms of which are set forth in section 3
hereof.

B. The Effective Date shall serve as the commencement date of the Qption, which shall be
no later than May 15, 2024, For purposes of this Section only, notice of the execution of
the Option Agreement shall be effective if sent by email. The term of the Option shall be
three months from the Effective Date, terminating no later than August 15, 2024 (the
“Option Period™).

C. The option to purchase shall be exercised solely by the Party of the Second Part by
written notice subscribed by the Party of the Second Pari as follows: (1) by email
received by the Party of the First Part no later than August 15, 2024; and (2), sent by
registered or certified mail, to the address of the Party of the First Part as set forth below.
To be effective the written option notice must be received by the Party of the First Part on
or before August 19, 2024. Subject to the Extension, in the event the Party of the
Second Part does not exercise its purchase option prior to the expiration of the Option
Period, said purchase option shall be forfeited.

D. The Party of the Second Part shall enjoy the right to one (1) extension, of one (1) month
{0 extend the Option Period until September 15, 2025 (the “Extension™) upon the
payment of the amount of an additional sum as set forth herein to be paid on or before
August 15, 2024. In the event the Party of the Second Part does not exercise its purchase
option prior to the expiration of the Extension, said purchase option shall be forfeited.

E. Option Fees,

a. At the time of the execution of this Agreement the Party of the Second Part shall
pey seventy five thousand Dollars ($75,000.00) (the “Option Fee”) direcily to the
Party of the First Part who shall have immediate access and use of the Option Fee.
Such payment shall be received by the Party of the First Part contemporaneous
with the notice set forth in Section 1B, by wire transfer..

b. If the Party of the Second Part exercises the option within the Option Period
(without the Extension) and purchases the Building the amount of the Option Fee
payment shall be credited against the Purchase Price.



¢ IftthutyoftheSwonﬂPmexerdsesthcirﬁghtwﬂwExtmsion,&ePnlyof
the Second Part shall pay seventy five thousand Dollars ($75,000.00) (the
“ExtensimFed?dimcﬂywthePutyofﬂwFirstPMWhoshullhmimmediau
messmduseofﬂleE:mnsionFee.IhilExm:innFeeshﬂlbeinaddiﬁonwaﬂ
oﬂlcramoumpayablemthePutyofﬂleFirsthlftheExmﬁmiscxadsed,
theOpﬁonFeemdtheEJdmionfee,mpﬂ:ea-onehlmdredﬁﬂythousandDoﬂm
($150,000),shallmtbemﬁmdabletoﬂncParlyinﬂ:e Second Part, nor shall the
Fec payments be credited to against the Purchase Price.

e. Inﬂwaventﬂ:eryoftthecondedoesmtmiseﬂwoptionmhadn
provided, the entire Option Fee end entire Extension Fee, if applicable, shall be
tetained by the Party of the First Part free of all claims of the Party of the Second
PmandneithcrpartyshallhavemyﬁmhnﬁMOrclaimsagainstmeoiher.

f. IfthePnrﬁesofﬂ:eFimPaﬁbreachtheirobﬁgaﬁmmdmﬂ:isAmmtand
donotselltthuildingorisunablctooonveygoodandmmkembleﬁﬂethenas
thesoleandmhnivemdyoftherhm.Seﬂm‘shnﬂbeobﬁgmdtorepay
toPu:chasu-ﬂ:eentireOpﬁonFeePamedenﬁmElmﬁnnFee,if
applicable.mdboththePln'chaurandSelleuhaHbereleasedﬂ'omany
obligationﬂopm'chaseorsellthelauﬂding

F. FURTHERADVERT]SING.DmingthnOpﬁonPeﬁod,thePurlyofﬂthsthm
oonﬁnuetoadverﬁsethePropmy,bmsbaubepmhibimd&ommwﬁnginmm
agreementtoseﬂtheBui]dingorLandduﬁngtthpﬁonPeﬂodwmyPMtyotherﬂnn
thertyoftheSeeondPMuMesssuchagreememiswnﬁngemuponmdsubjeamﬂ:e
termination of the Option pursuant to the terms laid out herein.

G. TFSTWGANDINSPECHONS.DuingtheOpﬁonPuiod,theryoﬂheSwond
Pmahaﬂeqioyﬂnﬂglnmhrpea,invesﬁgatqandperﬁomanymintheryoﬂhe
Second Part's soledimﬁonisnwessary.'rhe?myoﬂhe Secand Part will promptly
repairmdresmremydamageorinjmytothehopmycmmdbymh
invesﬁgaﬁons!mmdreumﬂ:ehopertywihoondiﬁmwhichexisOedemﬂ:e
PmtyofﬂxeSeconde'smtyonmﬁerpmy. The Party of the Second Part will not
permit any liens, or encumbrances to arise against the Property in connection with such
invesﬁgnﬁonshesm.TBePatyoftheFimPanshaupmﬁdecopiesofallmlem
docmnmmmgmﬂingﬂ:cpmnises,hnprommmdmaymthatmmmblyin
itspossessimmthePanyoftthemndeformviewmdhspecﬁmandshaﬂpmvide
all reasonable due diligence assistance.



H, EnvhmmthmSeﬂcrshaﬂpmvidePLwhmwwﬁhmpiesufmyandaﬂmpom

:egudinganymvimnmenmlwsﬁnginitspossessim.Duﬁngﬂ:eOpﬁonPeﬂod,
may cause at its sole expense a Phase I Environmental examination of the

Property to be mads by a qualified expert. Should such examination show that additional
action may be required to determine if the Property is free from environmental hazard or
wasvemhﬂicatemnovalofanenﬁmnmenmlhamdormﬁomthehopmyis
necessary, Purchaser may at its option either cancel this Agreement by notice to Seller
and in the event Purchaser so notifies, in which case this Agreement shall be deemed
cancdedandnuﬂandwid;ortthmMsamaymdMsuchothermdﬁmhamﬁng
pﬁorinorderwdetemimmeextentofmysmhenvhonmentalhamdsorwaste,bm
PmchaserahaﬂmnﬁnueﬁeqioytheamhmitymcmlﬂﬁsAgmmemaﬁermhoﬁm
mﬂﬁrﬂmtesﬁnghﬁsbaﬂpmvideacopyofanyenvﬁomemalmponsmthcsmer.

L. REPORTS. Should the Party of the Second Part underteke any inspections and/or testing

mformmpmgmphsanlGofﬂﬁsSecﬁon,wpiesofmrepom,mnlym,mdm
shall be provided to the Party of the First Part.

J. INSURANCE. The Party of the Second Part shall fully insure its operations and
indemnify,dcfend,andholdthePaﬂyofthansththa:mlessforanyactsoronﬁssions
of the Party of the Second Part in exercising its rights under this Agreement. The Party of
theSemndetshaﬂmﬁﬂainallnmsaryliabiﬁty,wo&ersmmpmsaﬁon,mdoﬂm
insurance policies, and the Party of the Second Part shall maintain General Liability
Aggregate coverage in the amount of Two Million ($2,000,000.00) Dollars. The Party of
theFi:stPurtahallbelimdnsanaddiﬁomlinsuredonallmchpol.icies.ThePartyofﬂ:e
FirstPartshﬂlmoeiveampyoftheinsmmeepoﬁciespﬁmmtheeommmcmemofmy
acﬁwdtyminspecﬁmsmﬁngplmeontthmpertyandshaﬂmceiVempiesofaﬂmnewﬂ
cerﬁﬁcatesdmingﬂnﬁmepmiﬁﬁatanyﬁmeﬂminsmerequimmmtssetfmh
herein lapse, ell activities shall cease until such deficiencies are cured.

K. CLOSING. Ifthepurchaseopﬁonshal]beexercisadbyﬂmPartyoftheSeconde,
thcn,andinsuchevmt,thePa:ﬁesofﬂleFirstPartshallttansferthco“mershipofthz
Bu:ildingandimpmvemmmtother'lyoftheSectmdPnrt,subjecﬂoagmmdleuse,
pursuant to the terms set forth in this Agreement. The Closing shall be at the offices of
theCountyandshalltakeplaceonorbeforettdrty(SD)dmaﬁutheOpﬁonPeﬁodor
Extension, if applicable, Time Being of the Essence (the “Closing Date™),

2. PURCHASE AND SALE OF BUILDING,
A. Purchase Price. The Parties agree that should the Party of the Second Part exercise its

option to purchasc the Building and improvements pursuant to this Agreement, that the
Purchase Price of the Building shall be six million ($6,000,000.00) Dollars.



K.

Gl

c. Ifthe Party of the Second Part exercises their right to the Extension, the Party of
the Second Part shall pay seventy five thousand Dollars ($75,000.00) (the
“Extension Fee™) directly to the Party of the First Part who shall have immediate
access and use of the Extension Fee. This Extension Fee shall be in. addition to all
other amounts payable to the Party of the First Part. If the Extension is exercised,
the Option Fee and the Extension fee, together one hundred fifty thousand Dollars
($150,000), shall not be refundable to the Party in the Second Part, nor shall the
Fee payments be credited to against the Purchase Price.

d. Ifthe Party of the Second Part breaches the Agreement and does not purchase the
Building, after exercising the Option, the Seller shall retain the Option fee as iis
sole recourse and both Purchaser and Seller shall be released from any obligations
to purchase or sell the Building.

e. In the event the Party of the Second Part does not exercise the option as herein
provided, the entire Option Fee and entire Extension Fee, if applicable, shall be
retained by the Party of the First Part free of all claims of the Party of the Second
Part and neither party shall have any further rights or claims against the other.

f. If the Parties of the First Part breach their obligations under this Agreement and
do not sell the Building or is wnable to convey good and marketable title then as
the sole and exclusive remedy of the Purchaser, Seller shall be obligated to repay
to Purchaser the entire Option Fee Payment and entire Extension Fee, if
applicable, and both the Purchaser and Seller shall be released from any
obligations to purchase or sell the Building

FURTHER ADVERTISING. During the Option Period, the Party of the First Part may
continue to advertise the Property, but shall be prohibited fram entering info any
agreement to sell the Building or Land during the Option Period to any pearty other than
the Party of the Second Part, unless such agreement is contingent upon and subject to the
termination of the Option pursuant to the terms laid out herein.

TESTING AND INSPECTIONS. During the Option Period, the Party of the Second
Part shall enjoy the right to inspect, investigate, and perform any tests in the Party of the
Second Part’s sole discretion is necessary. The Party of the Second Part will promptly
repair and restore any damage or injury to the Property caused by such
investigations/tests and return the Property 1o its condition which existed prior to the
Party of the Second Part’s entry onto the Property. The Pasty of the Second Part will not
pemmit any licns, or encumbrances to arise against the Property in connection with such
investigations/tests. The Party of the First Part shall provide copies of all relevant
documents regarding the premises, improvements, and its systems that are reasonably in
its possession to the Party of the Second Part for review and inspection and shall provide
all reasonable due diligence assistance.



B. Contingencies,

a, I]:eobligaﬁcnsofthcpurchaserlmderthisAg!mmentshaﬂbesubjecttothe
satisfaction, on or before the Building Closing Date, of the following conditions
(myofwhichmaybewaivedinwholeorinpaﬁbyﬂaePurchaser):

i. All of the representations and warranties made by Seller as set forth in this

iv.

Agreement shall be true and correct as of the Closing Date in all material
respects;

The Seller shall have performed, observed and complied with all
covenants, agreements and conditions required by this Agreement to be
performed or campleted with Seller at or prior to the Closing;

Receipt of a title report revealing no covenants and restrictions which
prevent the Building from being used for its intended use; and

The Building shall be transferred subject to all tenancies, but shall be free
ofullmmnnbrances,ljcns,andsecmityinmmdanykind.

b. The obligations of Seller to convey, transfer and sell the Building to the Purchaser
pursuant to this Agreement shall be subject to the satisfaction, on or before the
Closing Date, of the following conditions (any of which may be waived in whole
or in part by the Seller):

i

ik

All of the representations and warranties made by Purchaser as set forth in
this Agreement shall be true and correct as of the Closing Date in all
material respects;

The Purchaser shall have performed, observed and complied with afl
covenants, agreements and conditions required by this Agreement to be
performed or completed with Purchaser at or prior to the Closing;

Seller shall have received the full amount of the Purchase Price by wire
transfer of immediately available funds on or before the Closing Date in
accordance with the terms and provisions of this Agreement.

C. Represcntations and Warranties of Purchaser. The Purchaser represents and warrants

as follows;

2. The exccution, delivery and performance of this Agreement, the consummation of
the transactions contemplated hereby and compliance with the provisions of this
AgreementhﬂvebemorwiﬂbepﬂortotheﬂlosingDaiedlﬂymnhoﬁzedby
requisite all action of the Purchaser and do not and will not (i) require the consent
of any party (which has not heretofore been received) and will not result in a
breach or default under any credit agreement, indenture, business agreement,
mortgage, deed of trust, commitment, guarantee or any other agreement or



b.

instrument to which the Purchaser is a party or by which the Purchaser may be
bound or affected; or (i) conflict with or violate any existing law, rule, regulation,
judgment, order or decree of any government, governmental instrumentality,
agency or court having jurisdiction over the Purchaser; and

The Purchaser has the legal authority to purchase the Building.

D. Representations and Warranties of Seller, Seller represents and warrants as follows:

a.

Seller is a limited liability company duly organized and existing under the laws of
the State of New York;

Seller has the power and suthority to own the Building and to execute, deliver and
perform Seller’s obligations under this Agreement;

Execution and delivery of the Building and improvements by Seller and the
performance of Seller’s obligations under this Agreement have been or will be
prior to the Closing Date duly authorized by all requisite action of Seller and the
deed will have been duly executed and delivered by Seller;

The deed and this Agrecment will be a valid and binding obligation of Seller and
enforceable against Seller in accordance with its ferms;

Seller has no actual knowledge of any material pending or threatened lawsuits or
claims against Seller affecting the Building; and

There are no persons entitled to possession of the Building other than as has been
disclosed to Purchaser.

All of the representations, warranties end agreements set forth here and elsewhere
in this Agreement shall be true on the execution of this agreement, shall be
deemed to be repeated at and as of the Closing Date and shall survive the delivery
of the Building and the Ground Lease further described below for one (1) year
and any action for breach must be commenced within 14 months of the Closing
Date.

E. Covenants of the Seller and Purchaser.

a. The Purchaser agrees to accept the Building on an “as is” basis and in present

condition as of the date hereof, without representation or warranty from the Seller
of any kind, subject to reasonable wear, tear and natural deterioration from the
date hereof to the date of Closing.

Prior to the Closing Date, the Seller will not encumber the Building, either in
whole or in part, or enter into any agreement, lease or transaction or make any
commitment relating to the Building, other than in the regular course of business

6



provided Seller obtains Purchaser’s prior wiitten consent, which shall not be
unreasonably withheld,

F. Conditions of Premises. The Purchaser does heteby acknowledge, represent, warrant
and covenant for the benefit of the Seller that:

8. TherchasnisexpresslypmchasingtheBlﬁldinginitseﬁsﬁngeondiﬁm“As

b.

f

IS, WHERE IS AND WITH ALL FAULTS™;

ThePurchaserhuebyassumesallrespmsibilﬂytohlspectandinvesﬁgmﬂm
Building and of all risk of adverse conditions;

OnorbefomClosingDate,ﬂnerhamlmtmdemkmaﬂtbephysical
inspections and examinations of the Building and Land and all permits and
appmvals.iflny.relmdtherem,astthmchaserdmsnecesmyor
appropriate, and has evaluated the suitability of the Building and Iand for the
Puwhascr’ainbendeduse;therhaserismlyingsdelylmonsmhinspecﬁom
nndmmlmﬁonsandtheadvioeandoounselofitsownagents,lega] counse] and
consultants;

The Seller is not making and has not made any warranty or representation, cither
express or implied, with respect to the validity or acouracy of the materials or
otherdataprovidedmﬂwPumhaser.thephysimlcondiﬁonoftthuﬂding,ﬂx
mistenoeormnmdstmoeofmypemiumapprovdsoranyotheraspectofa]lor
anypaHOftheBuﬂcﬁng,eitharasmindummttoﬂwachmtopmchmthe
Building or for any other purpose, and the Purchaser will independently verify the
accuracy and reliability of all such matters and items;

TheSeHermnkesmacknowledgemmx,repuesentaﬁon,wmnntymagmemntof
mykindmgudinganyhmdousmmstanmurmﬂeﬁals,including. but not
ﬁmitedm,whethntherehubeenorthmuﬁﬂbeempage,seepage,leakage,
spillage, discharge,cmissionor%cun,inatorimdqﬂn?ropcrty;

The Purchaser has independently determined that the Purchase Price is fair.

G. Seller's Documents. At or before the closing, in addition to documents otherwise
required herein, Seller shall furnish, to the extent that they are available, the following
documents to Purchaser:

8. A certified copy of the Seller’s Company Resolution authorizing the sale of the

B!ﬁldingandﬂxecmyingomdaﬂﬂlecommts,agreemcntsandmndiﬁonsof
this Contract, designating the person(s) authorized to execute transaction
documents, inciuding this Contract on behalf of the Seller.



b. Snuch other documents, undertakings or representations as Purchaser's title insurer,
or Purchaser's attorney may reasonably require and are customary for a
transaction of this type.

H. Title and Survey. As part of the Party of the Second Part’s due diligence to purchase the
Building, the Party of the First Part must provide, to the extent they are available, the
following documents to Purchaser:

a. Copies of previous title policies and surveys in its possession, or the possession of
jts attorncys and agents. A Leasehold title policy if desired or required shall be
obtained at the expense of Purchaser.

b. All leases, rent rolls, estoppel certificates, and any and all additional relevant
information regarding tenancies of the Building. Purchaser shail accept an
estoppel certificate from the Seller in the event Seller is not able to obtein tenant
estoppel certificate prior to the Closing Date. Seller shall malce reasonable efforts
to obtain estoppel certificates from tenants prior to providing a Seller’s estoppel
certificate.

L. CREDITS AND ADJUSTMENTS.

The Parties agree that the Seller shall retain the amounts received as security deposits from
other tenants, and such amounts shall be deemed a credit to the Purchaser. The parties shafl
make such other customary adjustments and credits for prepaid rents, real property taxes and
water and sewer rents.

3. TERMS OF GROUND LEASE OF THE PREMISES

A. The Parties hereby agree that if the Party of the Second Part exercises its right to
purchase the Building and improvements that the Parties will enter into a Ground
Lease simultaneously with the closing on the Building, the materisl terms being
as set forth in this Section.

B. Term. The term of the Ground Lease shall be forty (40) Years from the execution
of the Ground Lease.

C. Rent. The annuel rental fee shall be Five Hundred Thousand ($500,000.00)
Dollars, triple net, payable annually on the anniversary of the execution date of
Ground Lease. The annual rent shall increase at CPI. The Party of the First Part
shall bill the Party of the Second Part quarterly for all adjustments for triple net
fees for the previous quarter.

D. Purchase Option. The Party of the Second Part shall have the right to purchase
the Land subject to the Ground Lease during the following windows:



L. No earlier than April 1, 2025, nor later than April 30, 2025 upon notice of
such exercise no earlier than January 15, 2025 and no later than February
14, 2025

il. Upon thirty (30) days-notice given no later than April 1, nor later than
April 30 in 2030, 2035, 2040, 2045, 2050, 2055, 2060,

E. FintYearllutYenr.TheParﬁmagreeﬂ:atshouldthePartyofﬂ:e Second Part
exemiseimopﬁontopmhasetheLand,ﬂla-eshaﬂbemproraﬁonofthelmd
leaserentforﬂmtyear,andthcenﬁreyear’slandlrentisowedtothePa:tyof
the First Part.

F. Encumbranees. During the term of the Gromd Lease, the Party of the First Part
ahallnotencumba-theLandinsuchalhumuldinterferewithtthaﬂy
of the Second Part’s right to exercise the option to purchase the Land, The
foregoing shall not limit or prohibit Seller from encumbering the Land and
Ground Lease to secure a borrowing the amount of which does not exceed $6
million,

4. TERMS OF PURCHASE AND SALE OF LAND.

Al Purcllasel’rice.’l‘tharﬁesagreethatshouldthePanyofﬂleSeoondPartexemiseits
option to purchase the real property as set forth in the Ground Lease contained in this
AgreemengthattberhauPﬁceoftheIandifmuhopﬁonisexmisedmumw
section 3Di above shall be six million ($6,000,000.00) Dollars (“Land Purchase Price”).
The Land Purchase Price shall escalate annually at CPL

B. Contingencies.

B’ Theobﬁgaﬁonsoftherchas&rundathisAgreemenishaﬂbesubjecttoﬁe
satisfaction, on or before the Closing Date, of the following conditions (any of
whichmaybewaivedinwholeorinpartbyﬂ:erhaser):

i All of the representations and warranties mads by Seller as set forth in this
Agremlentshaﬂbetucandoorrectofﬂnemoaingbateinallmawﬁal
Tespects;

ii. The Seller shall have performed, observed and complied with all
covenants, agreements and conditions required by this Agreement to be
performed or completed with Seller at or prior to the Closing;

iii. Receipt of a title report revealing no covenants and restrictions which
preveat the Land from being used for its intended use; and



iv. Paymem before or at closing ofanyandallmongages and liens of any
kind.T]:cLandshallbel!‘aanen'edﬁeeofallencmbmnm.

b. The obligations of Seller to convey, teansfer and sell the Land to the Purchaser
pumuanttothisAgmemeMshanesubjecttothesat!sfaoﬁon,ono{befqmﬂm

ii. 'I'hePurchaserahallhavepefomed,obwvedandcompliedwithaﬂ
covenants,agreemmtsandcondiﬁonsrequimdbythisAgrmenttobe
perﬁnmedoreompleﬁedwithPumhnseratorpriormtheClosing;

1ii. SeﬂershallhavereceivedﬁeﬁﬂlamouutoftheLandechasePﬁoeby

wiretransferofimmediatelymﬂableﬁmdsonorbefomﬂleChsingDame
inancmdamewiththetezmsandptovisionsofﬂﬁsAgreement.

b. ThePuxchaserhastheIegalamhoﬁtympmhasetheLand.
D. Representations and Warranties of Seller. Sellerrepresmtsandwarrantsasfoﬂows:
a. Scller is a limited liability company dulyorganizedandexisﬁngmdermelaws of

theStateofNewYmk;
b. SaﬂwrhasthepowerandatﬂhoﬁtytoowntheLandandmcxecute,deﬁvarand
petform Seller’s obligati under this Agreement;

¢. Execution and delivery of the deed by Seller and the performance of Seller’s
obﬁgaﬁonslmdcrthisAgmem:thavebeenorwﬂlbepﬁorwtbeCloﬁngDate
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€.

f.

&

dtﬂyauthnﬁzedbyaﬂmqiﬁsitencﬁonofSeﬂerandthedeedwiﬂhavebemdﬂy
executed and delivered by Seller;

ThedeedandthisAgmemmtwiﬂbeavalidandlindingobﬁgaﬁonofSeﬂuand
enforceable against Seller in accordance with its terms;

Seller has no actual knowledge of any material pending or threatened lawsuits or
claims against Seller affecting the Land; and

There are no persons entitled to possession of the Land other than as has been
disclosed to Purchaser,

All of the representations, warranties and agreements set forth here and elsewhere
inthisAgreementshallbeMHontheexecuﬁmofthisagmemmt,shallbe
demedwberepemdatandasoftheClosingDatemdshaﬂmmivethedeﬁvety
ofthedeedandoﬂ:u'closinginmmfmm(l)yearandanyacﬁonfor
breach must be commenced within 14 months of the Closing Date.

E. Covenants of the Seller and Purehaser.

8.

b.

ThePurchaswagreestomepttheLandmm“asis"basisandinpresent
condiﬁonasofﬂwdatehmoﬁudthommmenmﬁmmmantyﬁomﬂm%
ofmykind.exceptassetforthinthedwdcomeyingtheLmtsubjectm
reasonableww,tearandnaﬂmldeteﬁomﬁonﬁ'omﬂwdatehmeofmthcdateof
Closing,

Intentionally Deleted

F. Conditions of Land. The Purchaser does hereby acknowledge, represent, warrant and
covenant for the benefit of the Seller that:

a

Exoeptassetfonhhthedeedconveyingﬂm[and,thePumhaserisexpmssly
purchnsingﬂmLandinitse:dsﬁngcondiﬁon“ASIS,WHEREISANDWHH
ALL FAULTS™;

Tthmchaserherebyasmmesaﬂrespomibiﬁiyminspectandinveaﬁgateﬁe
Land and of all risk of adverse conditions;

TheSeuerismtmldngandhasnotmademywamntyorreprcmtaﬁon,ciﬂm
expressorimpﬁed,withrespectmthevaﬁdiiyormmcyofthematuialsor
otherdmaprovidedtotherchaser,thephysimlcondiﬁonoftheLand,the
e}dstememmne:dstenceofanypermitsorappmvalsoranyotheraspectofaﬂm
anypa:tofﬂmland,eitherasaninduoementtoﬂ:erchasertopmhmﬁe
Landorforanyothﬂpmpose.andﬂ:erohaserwiﬂindependenﬂyvuiﬁrthc
accuracy and reliability of all such matters and items;
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e. The Seller makes no acknowledgement, representation, warranty or agreement of
any kind regarding any hazardous substances or materials, including, but not
limited to, whether there has been or there will be escapage, seepage, leakage,
spillage, discharge, emission or release on, in at or under the Land;

f. The Purchaser has independently determined that the Purchase Price is fair.

G. Seller's Docaments. At or before the closing, in addition to documnents otherwise
required herein, Seller shall furnish, to the extent that they are available, the following
documents to Purchaser:

a. A certified copy ofthe Seller’s Company Resolution authorizing the sale of the
Land and the carrying out of all the covenants, agreements and conditions of this
Contract, designating the person(s) authorized to execute transaction documents,
including this Contract on behalf of the Seller.

b. Such other documents, undertakings or representations as Purchaser's title insurer,
or Purchaser’s attorney may reasonably require and as are customary for an
transaction of this type.

H. Title and Survey. Intentionally deleted

I. Conditions Affecting Title. The Seller shall convey and the Purchaser shall accept the
Land free and clear of liens and encumbrances but subject to the covenants, conditions,
restrictions of record and all easements of record and zoning and environmental
protection laws and the same permitted exceptions as existed at the closing of the sale of
the Building.

J. Deed. The Land shall be transferred from Seller to Purchaser by means of a Bargain and
Sale Deed, with Lien Covenant. The deed and real property transfer gains tax affidavit

will be properly prepared and signed so that it will be accepted for recording by the
Schenectady County Clerk.

K. New York State Transfer Tax and Mortgage Satisfaction. The Parties acknowledge
that the transaction is not subject to transfer tax, but if it is determined that the transaction
is subject to transfer tmx, Seller agrees that it is responsible such payments end further
agrees to pay the expenses of procuring and recording satisfactions of any existing
mortgages.

L. CREDITS AND ADJUSTMENTS. Intentionally deleted



5. General Provisions.
A. Survival of Representations. Intentionally deleted
B. Destruction, Damage or Condemnstion.

a. The provisions of Section 5-1311 of the New York General Obligations Law shall
applytolhepmchaseandsaleofthe&openyascontGmpMdbythisAgrwnem
in the event that the Property are destroyed or damaged,

chewholeoftherpmyshallbewqtﬁredorqondemmdbyemincmdomajnﬁnmy

public or quasi-public use or purpose (a “Taking™), then in that event, this Agreement

shnﬂhemﬁnateandshaﬂboofmﬁntherfomemeﬂbctmdmithumﬂuﬂhwemy

ﬂrﬂmobligaﬁmhﬁcoﬂmexceptthattheDepuitsbaﬂbenﬁrnedmther

b. htheevanofammﬂalTakingoflessthmﬂ:ewholeofthel'roparty,thm.at

ﬂaerchasa’sopﬁon,thisAgreemmishaﬂ(i)temﬁmteandeeofno
ﬁlrtherforceoreﬁ‘ectwhatsoeverandneiﬂ:erpmtyshaﬂhavemymrthe:
obﬁgaﬁontoﬂ:eothermeptthattheDepositshaﬂberennnedmthercham,
or(ﬁ)ceaseandexpirewithmspectonlymﬂaeporﬁonofﬂlerpertysotaken,
yet all other terms and conditions contained herein shall remain in full force and
eﬁ’ect,solongas(a)thePropmtymayconﬁmetobeusedincompliancewith
applicable zoning laws and regulations; and (b) the Seller shall assign the
‘pracceds of any condemnation award 1o the Purchaser.

C. Mmmﬂmm.mmm&ﬂwmmmwmummm
broker or salesperson brought about this sale.

D. TheParﬁesagruﬂntmycheck,mda-mypmﬁsionofﬂﬁsAgmmenLisuedﬁomthe
amomuoftheCmmwofSchenﬂcmdyshaﬂbedeemedsaﬁsfacmybmmychocksor
flmdstobereceivedbyadesigmeorasigmeoft.heCoMyofSchﬂnectadyshallbe
mquiredmbcciﬂmcﬂﬁﬁedbmkﬁmdsorissuedﬁomanaﬁomeyesmwmm

E. Notlces, All notices contemplated by this Agreement shall be in writing, delivered by
handmbycmﬁﬁedmmgimdmaﬂ,reummeiptreqmd,poshmﬂmdmlmthm
ﬂ:emqlﬁmddm.mbypmonalmvioebymhdatemﬂwaddmsmusetfonhbdow
or such other address as Seller or Purchaser may otherwise designate:

TO THE SELLER: 1 Broadway Tower, LLC
C/O Whiteman Osterman & Hanna LLP
One Commerce Plaza
Albany, NY 12260
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F.

G.

I

K.

TO THE PURCHASER:
620 State Street
Schenectady, New York 12305
Attn: Rory Fluman, County Manager

~with copies fo-

620 State Street
Schenectady, New York 12305
Attn: Christopher H. Gardner, County Attotney

Entire Agreement. This Agreement contains all agreements of the parties hereto, There
are no promises, agreements, terms, conditions, warranties, representations or statements
other than contained herein. This Agreement shall apply to and bind the heirs, legal
representatives, successors and assigns of the respective parties. It may not be changed
orally. The parties agree that neither this Agreement nor a memorandum thereof shall be
recorded in office of the Schenectady County Clerk. However, the Parties agree that the
upon execution of the Ground Leasc, the Ground Lease shall be recorded.

Modification. No change or modification of this Agreement shall be valid or binding
upon the parties, nor shall any waiver of any term or condition be deemed a waiver of the
term or condition in the future, unless the change or modification or waiver shall be in
writing signed by all parties.

Intentionally Omitted

Governing Law and Venue. This Agreement shall be governed by and construed in
accordance with the laws of the State of New York. The Parties agree that if litigation
should be necessary under this Agreement the place of trial shall be Schenectady County.

Binding Effect. This Agreement shall inure for the benefit of and be binding upon the.
parties, their legal representatives, heirs, successors and assigns and shall survive the
closing and transfer of title. This Agreement is personal to the Purchaser and may not be
assigned in whole or in part by Purchaser and onty Purchaser shall have the right to
acquire the Building, Ground Lease and Land.

Severability. If any provision of this Agreement is held to be invalid or unenforceable,
such determination shall not affect the validity of the remainder of this Agreement or the
other provisions of this Agreement. In such event, this Agreement shall be construed and
enforced as if such provision had not been included therein.
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IN WITNESS WHEREOQF, the Parties of the First Part and the Party of the Second Part have
caused this Agreement to be duly executed, which may be executed in duplicate counterperts,
mhofwhichshallbedemdmbemoﬂgimmsdaymdyearﬁmtabovewﬁttm

PARTY OF THE FIRST PART

ONE BROADWAY TOWER, LLC: PARTY OF THE SECOND PART
COUNTY OF SCHENECTADY

By . By: .

Its: Rory Fluman, County Manager

APPROVED AS TO FORM
AND CONTENT
This __ day of »2024

Chiristopher H Gardner
County Attorney
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February 16, 2024

Mt Staphen Luciano
Director of Facilities
Schenectady County
612 Sterte Street
Schenectady, NY 12305

RE:  Schenectady County Buliding Condition Surve; C2 Praject No. 2321
Dacyr Stove:

C2 Architecture, PC dha €2 Design Group (£2} was contracted by Schenectady County to perform o bullding
condition sutvay (BCS! for four of the County's belldings including the Courthouse, County Office Bullding, Joil and
mm:;treeLWeevuluuﬁadmemcommdwchofﬂaefmrhlldngstbhelpthemunmpmm
malrtenonce projects and map out long-term planedng.

Based upon our findings and the attsched report C2 developed und lesued t the County, we prasent concerms tied
mﬂwwmmplumlngeﬁommmwnmmrajmﬂmmmaeduuresultufmhrewt.bmof
mmmmslsmmdeungnmnwlmmﬂmbfdﬂngardmmymmmpmm

As you may umm.ummhmmmmmmﬂmmmmmy Office Bullding. Our design
mmhmmmwmmumummmmmwunmmmmﬂmmﬂng
the evdisting mecmmlmmmumwmdﬂmMHmammuﬁmwmdMg
nnpuctqnp!oyeeheuﬂhandmwmmdum!eﬁm!mtsheulthmdﬁ&fe&;mm.cwmﬁmIngﬂm
floor and possibly the floors above and below, vese(d reed to relocted dunng such o renovation, Addilonally, the
@xdsting mechanical system that secves the entire bullding, would need t be shutdown entirely for amy work to
mﬁmd\onlwlsgsummﬂmnmwmmmm&mmmmmmmnmm
abuwmnrojectouudtuheupmumormﬁre,hhemrkhm

w on future bullding gouls, @ mare robust faesibility study can be completed, Howsver, the sdsnt of
within the buliding would ba costly to remove,

Sincersly,
Mackard 4 Bawsn
:lm ROMAN, RA, AIA, NCARB

Enclosures (2} C2 Design Group lesued Schenectody County BES Report
Ashestos Report

cc:  ErinReich, Focllities Engineer
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EXECUTIVE SUMMARY
Genoral Description and Project Summary

This Property Condition Report (PCR) was written by Landar Coneulting Sarvices, nc. for Largo Real
Estats Advisors Ino, based on a site inspection compiletad on February 7, 2024. The purpose of this PCR
Is to assess the general property condition of the subjeat structure st 1 Broadway Canter in Schenectady,
New York 12305. The loosticn is primerily utiized as office and storage space, and conalets of 1.14
acres with one, nine-story bulkilng totaling over 161,608 square feet (8F), bullt circa 1880. The subject
shucture is generally consiructed of concrete, steal, and masonry. The subject proparly Is currently
configured for muitl tenent cosupancy and is occupied.

Any apparent report deficienciss, Inacouracies, or information known fo the usar bit not ackiressad in this
report should be brought to LCE* attantien,

General Property Condition

1. The eight parking spots connecied with the bullding were obesrved to bs In good condition and
with recently painted ines. The parking srea will need fo be sealed and striped s pert of &
mainisnance program throughout the term of the loan. The sstimated cost of replacement for this
item le below the minimum reporting threshold of §3,000 and therefore no coat hae bosn included.

2. Aress of rusting, staining, end broken panaling were chaarved on the sast side of the warshouse
soction and the buliding's south entrance, LCS recommands this area be cleaned and painted
or meteriaie repiaced t prevent further The sefimated cost of replacament for this

Is balow the minimum reporting threshold of $3,000 and therefore no cost hae been included.

A an aliowance fo replsce and mainisin the heating and cooling systems

‘throughout the term of the reserve.

Except as noted sbeve and. In the Physicsl Condiion Assessment Summary thet follows, the subject
property was genarally cbasrved o be in good to fair condition. Onoe the Nems leted are addressed, &
maintenancs program s implemenied, and all ske systems and buliding componsnts ena replaced s

This report is based on the condltion present st the siia on the day of the walk-through survey. LCS Is not
lable for ohanged in the condition of systems, malerials, efo., that may have cocumed subsequent fo the
survey. Other imitations for this PCR are located in the =557 below,

Fﬂ&.«m Bunny
ampersture: 8°F
[Stte Inspactor Ban Allegro
|8tte Escort |Psul Long

representative of tha facliily. X is not possible to
ndhnm::bhmguLMuMmm

5
s
|
i
3
&t

Opinione of Cost
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Recommendation

Cost Recommendation EUL  EFFAGE RUL  Year Cost
None at this tme - . -
Total $0

2.3.3 Roofing

Condiion Good
Action Nona

Description

Tha onalts buliding has fial roofs with EFDM covars. The warshouse roof la 12 ysars old and LCS was
provided with & copy of the current roof warmenly which s effective through 2082, The main building
mdbnlmmoumdmsmpmuodmuneopydhmmm“mtwaﬂdihm
through 2035. No deficiancies were obsarved or reporied. With moutine maintenance, both roof areas
should outiast the term of reserve.

Rscommendation

Cost Recommendation EUL  EFFAGE RUL.  Year Cost
None et this time - . .
Total 30
24 MECHANICAL 8YSTEMS
2.4.1 Heating

Conditionn Good/Fakr
Action Replace or refurbish

Description

Huthplwidldthmummm-uubyhutpumpmhmmwmndh.

Suwhmmmmmmmummrmwm-pmmmmm
unhmuun-mmmwmudrmmmmmmum Additionally,
alhutnnaelaﬁic—ﬁudﬁmhpmuﬂupatdanpnoymmwhhhhnamdmu
slactric-powared condenser,

Supplemental heating is provided to the lobby erea by a beller which produces heated weter for
closed-oop rediant delivery.

mhuﬂngandmmmsmwmcnmokmdaramm

agreement. LCS has provided an allowancs to replacs and maintain the HYAG systams throughout
the term of the reserve.

10
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2.3.2 Exterior Window and Door Systems

Condition Good
Action Nome
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Action None
Dsscription

There are no exterior baiconles or fire sscapss.

Recommendation
Cost Recommendation EUL EFF ABE RUL Yeoar Cost
None =t this ime - . -
Total $0
2.3 BUILDING ENVELOPE

2.3.1 Facades and Curtaln Walls

Condition Good/Fair
Action Rafurbish

Description

The facade of the subject siructure is comprised of brick masonry and metel paneling. Areas of
rusting, steining, and broken paneling were cbserved on the east side of the warehouse section
and the bullding’s south entrance. LCS recommenda thia area be clesned and painted or materials
repiaced io prevent kurher deteroration. The estimated cost of repiacamant for thia ltem Is balow the
minimum reporting threshold of $3,000 and thersfore no coat hea baan Included.

Recommeandation

Cost Recommendation EUL EFF ABE RUL Yaar Cost
None at this ime = - -
Total $0



Februaty 22, 2024

24.000088.10
Recommandation
Cost Recommendation EUL EFF AGE RUL Year Cost
None at this time - . -
Total $0
2.2 STRUCTURAL SYSTEMS

2.2.1 Foundation and Substructure

Condition Good
Action None

Description

The foundation of the on-site buliding(s) is compossd of a conventional shallow foundation ayatem
consisting of perimeler footers, lsolatad footers &t column-bearing locations, and & concrete slab on
grade.

Rseommendation

Cost Recommendztion EUL EFF AGE RUL Yeour Cost
Nane at this time - . -
Tolsl

2.2.2 Buliding Frame and Superstructure

Condition Good
Action Nonw

Desoription

The onalte bulkiing ls steel framed with open web joists supporting a metal roof deck. Tha fioor
framing s composed of poursd concrele.

Recommendstion

Cost Recommendation EUL EFF AGE RUL Year Cost

None st thie ime
Total

2.2.3 Exterior Balconies and Fire Escapes

Condition NA
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Deacription

Landscaping conslsting of trees, shrubs, and other smaf planting was noted north of the buliding. No
ponds, fountains, or imigation systems were noted, LCS noted pole-mounted and buliding-mountad
lighting, which appearsd adequats for nightime lumination. LCS alsc noted buikiing-mountad signags

on the subject property,

Recommendation
Cost Recommendation EUL EFF AGE RUL Year Cost
None at this ime . . -
Total $0

2.1.7 Utlities Providers

Condition Geod
Action None
Utilities
Utfllty Servica Provider Distribution
Electric National Grid individual Tenant Meters
Natural Gas N/A
Water City of Schenectady Common Meter
Sewers CHy of Schenactady Common Mater
TeleComm / Dsta Verison individual Tenant Meters
Description

The utilities provided sppesr fo be adequate for the property. Routine maintenance will be requinsd
during the evaluation period.

Rscommendation

Gost Recommendation EUL EFF AGE RUL Year Cost
Nona ut this time . - -

Total $0

2.1.8 Racreational Facilities and Amenities

Condition NJA
Action None

Description

No recreational facilites or related amenities wene noted on-site.
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2.1.4 Paving, Curbing, and Parking

Condition Good
Action None

Dascription

thnmalhmﬂlhdahMpuﬂGmlpm(mnanADA)mham
lot constructed of asphalt pavement. mmmmwnnmmmwpmmmu
that contxins six spots designated as ADA. Concrete curbs are locatad around the pariing aress. The
elghtplrklngopoheonmdadmmabuldlmmobumdtobalngmmmﬂnandmm

Recommendation

Cost Recommandation EUL EFF AGE RUL Yoar Cost
None at this time - - -

Total 0

2.1.5 Flatwerk, Stairs, and Exterior Rallings

Condltion Good
Adtion None

Description

msmwmm-ummammsmmmwmu access o the
bullding entrances. Concrets extarior stsirs and s whesicheir ramp with metal railings were observed

north of the buikiing and in good condition.

Recommendation

Cosat Recommendation EUL EFF AGE RUL Yaar Cost
None at this time = - .

Total $0

2.1.8 Landscaping and Appurtsnances

Condition Good
Action None
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Description
Tha site ls level st grade.
Racommendation
Cost Roeommlmjlllm EUL EFF AGE RUL Year Cost
None st this time - = .
Total 30
2.1.2 Storm Water Drainage

Condition Good
Action None

Description

Druinage on the properly is controfied by internal roof drains and caich basins localed along municipal
readways. Stormwater is discharged to the municipal system.

Recommmendation

Cost Recommendation EUL EFF AGE RUL Yoar Cost
None at this time . - -

Totnl $0

2.1.3 Accees, Egress, and Traffic Patterns

Gondition Geod
Action Nons

Deacription

Entrance is granted to the properly by Broadwsy snd Smith Sireet. The traffic condiicns In the
immediate vicinty of the area ars considerad o be of medium volums. The pressnce of traffie fighta,
crosswaks, and stop signe was nated at the sccess drivas and nearby Iniersactions.

Recommendation

Cost Recommendation EUL EFF AGE RUL Year Cost
None at this time - ) .
Total $0
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2.0 SYSTEM DESCRIPTIONS AND OBSERVATIONS
The following Information, unless otherwise Indicated, Is based on LGS site reconnalssance:

OVERALL GENERAL DESCRIPTION

PROPERTY INFORMATION

Property Name: Office Bullding
Property Use: office and warehouse apace
Year Constructed: 1680
Sita Acreage: 1.14 acres
Number of Bulldings: one
Number of Stoties: nine
Total Building Stze: 161,808 SF
Nurmber of Tenants or Units: muli tensnt occupancy with two occupled units and
saveral vecant
Reported Occupancy: eoeupled
Number of Parking Spaces: elght
Numbar of Accessible Parking Spaces: none
Gerages or Carports: none
Foundation: poured concrete
Suparstructure: stesl, poured concrete
Exterior Facade: mMEsonry
Roct: EPDM . )
Hesling: air handler, heat pumps, bassboard units, ductiess
mini-splits
Alr-Conditioning: air handier, haat pumps, condensers, ductiess
mini-aplits
Electrical Servica: 3,000 amp, 480Y/277-volt, three-phase, four-wire
Vartical Transportation: four ceb elactric system
Sprinker: wet system throughout
Life Safaty S8ystems: exiinguishers, smoks delactors, fire alarm system,
smergency lighting, generators
Securlly Systems: tocked sniry, cameres, elsctronic entry, securlty
systom, all will remain with tenant tumn over
2.1 SITE
2.1 Topography
Condition Good

Action None



Replacement and Repair Cost estimaies are bassd on approximele quantities. 1t ls net the Intent of this PCA
mm-mmmwmm:;muuﬂummmammwmu-mu

Opinlons of costs should only be conetrued e prefiminary budgela Actual costs most probably will vary from
the consuliant's opinions of costs depending on such matiers as fyps and design of suggested remedy, quallly
of maiarials and installation, manuiacturer and type of squipment or sysiem selscted, filed conditions, whether &
mm-neyhmm«mnm.mdmmmmj.mmyofm.m
of projact managemant axoroleed, markat conditions, and whether competiive pricing Is aoliclied, ek,

mwdnrmmnﬂnmumﬂnmmm““
mmdmnammn-mmmmm-mmmhm
subjective. Since such cost ciassiiostions may have a mejor Impaot on the allcoation of funds for replacemant
resscve and tharsfors on NOI, efforly wars made fo minimize such subjective dsierminstions. Such effors
oconsisied of reviewing historical replscement cost data, If provided by the ownerimansgement and discussions
with the property menagement pertsining fo historical faliure rates, rapiatement programs, tenant reaponeibiities

Replacement
parsonnal or the property manegement, If presentad, (s essumed by LCS o be reliabls. A detalied Invariory of
MhMMhMamdmmdmﬂmt?

This usss specific defined terms reganding condition (Le., fakr, a0 wall ns tarms reganding coste

LOS reviewsd a questionnaire with the Property Manuger of the faulity with relerence to building

servioss, maintanance, ato. Resulls of the review sre included in the appropriate seclions of this report, LGS
cannot be lisble for information known i thess parties and not sharsd with us. Additionsf documents collected end
dutalls of Interviews conducied sre leted in section 7 of thia report.



1.0 PURPOSE AND SCOPE

The purpose of fhls PCR is 1o assess the general condition of the bullding, siia, snd other improvemants at the
veferanosd location, This report will identify thoas aress that will require remexial

i
i
2
&
!
:

an associated estimated remexiial cost, If applicable.

SCOPE

The subject properly, located at 1 Broadway Center In New York 12806 conelsts of 1.14 scres
improved with one bufiding fotaling ovar 181,600 agusrs feot bullt circa 1880, The subject structure
ls generully construcied of concrete, siasl, and mesonry. The subject property s cumently configured for mult

Based upon obasrvations during our site visk and information received, LCS prepared general-socpa, preliminary
cost estimates camplate with an appropriate remedy for the deficiency noled. Such remiedies and thelr asscaiated
oosts wers considersd, commensirate with the subjact’s poaition In the market and prudent sxpendiiures. These
estmeisa are for companents of systems sxhibiting significant dafersed maintenance, and exisiing deflolenciss
requiring repaira of repiacemant. Repairs or Improvements thet could be clasaified su () cosmetio, (I)
ducorative, (1) part or parcel of a building rencvation progmim or fo reposition the sseat in the marketpiace, (iv)
routine or normal prevaniative malntenarice, or (v) that are the responsibiily of the fenants were nat Includad.

ﬁhthdthﬂhMmmmmwhmﬁnmdm(l)bo
commaensurste with the complaxity of the subject preparty; (Il not tso minar or insignificant; and (i) serve the
purposs of our cllent In scoordance with thelr sk tolerances. Opinlon of cosls that wre either individuaty or In the

1LS, Ing. = s BSOP Compenyy
wyrwlanderconslting.eom » §00-474-6802
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Today's Dollars $/uni $/NnitiYear
Replacement Reservas, w/10, 2.6% escaiation $112,033.82 $112,034 $11,208
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Phyaical Condition Asssesment Summary

Shot  OverTerm

Comnstruotion Sysfem Good Falr Poor Action immedinis Torm  Years 110

2.1.1 Topography X None

2.1.2 Storm Water Drainage X None

£1.3 Access, Egress, and X None

Traffic Pattens

2.1.4 Paving, Curbing, and X None

Parking

2.1.5 Flatwork, Stalrs, and X None

BExterior Ralings

2.1.8 Landscaping and X Nane

Appurtsnances

2.1.7 Uliitias Providars X None

&.1.8 Recreational Facilities and NA None

Amenities

2.2.1 Feundstion and X Nona

Substruclure )

2.2.2 Building Frame and X Nona

Superstructure _

2.2.3 Extarior Balconles and Flre NA None

Escapea

23,1 Fecades and CurtainWalls X X Refurbish

2:3.2 Exeorior Window and Door X None

Systerna

2.3.3 Roofing X None

2.4.1 Heating X X Raplaae or $100,000
refurbish

24.2 Cooling / Air Conditioning X X Maintenance

24.3 Ventilation b 4 Nons

24.4 Blecirical X Nons

2.4.6 Plumbing Distribution X None

24.8 Domestic Hot Water X X Replace

2.4.1 Vertical Transportation X None

24.8 Lile Safety and Security X None

2.5 Common Area !ntariors b 4 None

2.8 TENANT INTERIORS b 4 None

AQ ACCESSIBILITY X Nona

4.0 CONE COMPLIANCE X Nona

Totals $0 $0 $100,000

Summary Today's Dollars $Anit

immadiate Repairs $0 $0

Summary Today’s Doliars $AUnit

Short Term Repairs $0 $0

Today's Dollars $Unit $/UnitiYear
Replacament Reserves, today's dollars $100,000.00 $100,000 $10,000



Costs are summarized In the Phyalcal Condition Asssssment Summary. Our report includes costs for
long term neads.

Code Compliance

Thers were no building or fire code deficiencies notad during the inspection.

Americans with Disabllities Act Opinlon

This facliity was constructed in 1980, prior to the implemantation of the Americans with Disabliiies (ADA).

However, the Property sppsared to be in general compliance with minimum ADAAG (Americane with
Dissbilties Act Accessibiity Guidelines) requirements.
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Recommendation

-
%

Cost Recommandation BUL [EFFAGE_[RUL

Replace/maintain HVAC sysiems as needed  'a . $10,000

0,000

$10,000
$10,000
§10,000
#0000
$10.000
$10,000
$10,000

(Toteg  ~— L $100,000

E@@'\tm@!-&ﬂ“ﬂ

ST .

2.4.2 Cooling / Alr Conditioning

Condition Good/Falr
Astion Maintensnce

Dascription

Conditionad alr Is provided by chifiers, sveporators, and condensers. Two chillers sre focated In
a ponthouss uliity area, Thess cold water chitiers work in conjunction with seversl hest pumps
throughout the buliding fo provide cocled alr to the tenant apaces. Supplemental cooling Is providad
to the cormmon aress and elevator shefta by AC units [ocated on the first and ainth fleors,

mmmrwmm"mdummmmmmmm.
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Cocling meintenance costs are inciuded in the haating section,
Recommendation

(Gonl Reqommendation __ |BUL  [EFFAGE " TRUL " [Yeas " [Gost |

-
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Ninth floor Trane HVAC unit First floor Trane HVAC unié

14
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2.4.3 Ventilation

Condition Bood
Action Nons

Deacription

inulatlonhpmwadwmmmsmdbymemnﬂhuﬂngandmlngmdme
faciity. Additional ventilafion is provided by sleciric-powerad fans that service the oneits restrooms
and selver areas.

Recommendation

Cost Recommendation EUL EFF AGE RUL Year Cost
None at thie ime . . .
Toial $0

244 Elestrical

Condition Good
Action None

Description

Two pad-mountad traneformers are located west of the buliding. They appaar to be In good condiion
and are utiiity-owned and maintained. Sevaral dry step-down traneforms sre locatad throughout the
bullding and wers obesrved in good condltion.

Thetypemdmdﬂmofﬁnebeﬁulaysbmapmmforﬁowjﬁwm National
Grid provides 3,000 amp, 480Y/277-volt, three-phass, four-wire sarvice through copper wire. LCS
obsarvedmul’tiphdawbdsm-pmkarﬂﬁemdanmtoboMMydwwm
the fioors. Generally, the lighting system consiats of fuorescent and LED ceiling and exterior ights
controlled by standand wall switches.

Four Milton-Cat generators of unknown ages (but at least 20 years old) are located west of the building
along with & relsted 3,000-gallon Underground Slorage tank. The generators wre serviced by Miton
Cat under m maintenance agresment. Thras of the genersiors are 300KW, 80Hz, 220-480-voll, with

diesel duy tanks of varying sizes. One generator I BOOKW, 80 hz, 220-480-vok, with an unknown
diesel day tank.

Racommendation
Coet Recommendation EUL EFF AGE RUL Year Cost

None at this ime - - -
Total $0

15
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2.45 Plumbing Distribution

Condition Good
Action None

Descripticen

The potable water Is distributed by copper pipes; sanitary sewage Is piped through metal pipes. While
out-of-scope and no measurements were made, based on LCS' cbservations, the flow rate of the water
system appeared adequate.

Rescommaendation

Cost Recommendation EUL EFF AGE RUL Year Cost

None st this ime - - »
Tatal -30

2.4.5 Domaestic Hot Water

Condition Good/Fair
Action Replace

Description

Dmmtmnpmmbyappmmnmmwmwmmm.
mmhhﬂmhfmryunnldmdshouldouthumetemnIMemm moutine

maintenancas.

Recommendation
Cost Recommendstion EUL EFF AGE RUL Yeoar Cost
Nona et this ime - - -
Total $0

2.4£.7 Vortical Transportation

Condition Good
Action None
Description
wsmmmmmmlnﬂwwbjedmmmmmhﬁngdfwrm including two
pubﬁcubsmdmwmmmrNYmemonu. Thess elevators service all floors depsnding

on the cab utilzed. The slavators appeared to be operating properly. The elevaiors are serviced by
Otis Elevstor under a maintenance agreement.

16
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Recommendation
Cost Recommendation EUL EFF AGE RUL  Yewr Gost
None et this time - - .
Totu! $0
2438 Life Safaty and Securily
Condition Good
Aclion None
Life Safety and Sscunity Sysiems
Type of Equipmant Presant
Lifs Safety Syatema
Sprinkiers/Standpipes (wel) v Throughout
Sprinkiars/Standpipes (dry)
Fire Hydrants
Fira Alarm Systems v Throughout
Water Storage
Smoke Detactors v Hard wired, throughout
Fire Extingulshars v Throughout
Emergency Lightln_g v Throughout
Etairwell Prassurization
Smoke Evacuation
Chemical S8uppression
Other
Sacurity Systems
Cameras " Throughout, will remain with
‘ tenant turnover
Locked Extstior Doors South side enirance locked at
v all times, north entrance open
during business hours, VI
remnain wiht tenant tumn over
Electronic Entry > Throughout, wifl remaln with
tentant turmover
Intarcom
Other > seouttly system, will remaein with
tenant tum over
Generator Four disss! generators, service
v all bulldling systems, west of the
bullding

2.5 Common Arsa Interiors

Condition Good
Action None

17
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Description

Intarior common ares finishes include paintsd drywall cellings; painted drywall walls; and ceramic tile
floors. Common area finishes were obsetved to be in good condition throughout the buliding.

Recommandation

Cost Racommendation EUL EFF AGE RUL Yaar Coat
None at this time - - -

Tots| $0

2.6 TENANT INTERIORS

Condiition Good
Action Nons

Doscription

interior fenant area finishes include painted acoustical ceilings; painted drywall walls; and a combination
of ceramic tile and carpeted fioors. Tenant arsa finishes were chservad 1o be In good condition throughout
the bullding. Celling heights on ware 10’ 0" on the first floor and 8' 3* on floors 2-8. Column spacing varies
throughaut the bullding, ranging from 18-22 ft.

LCS notes that access was not gmnted to floors 2-7 or the majority of floor 1. No concama wers reported
about these spacss,

Recommandation
Cast Recommendation EUL EFF AGE RUL Year Cost

None at this tme "
Total $0

18
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3.8 ACCESSIBILITY

Condlion Good
Action Nona

LCS has performed 2 Baseline ADA Due Diligence Evajustion. This Visusl Accessbiity Survey is a
Emied-scope visual survey and camplation of the checkiist below. The survey excludes measuraments and
counts, Adotdhdmudyofﬁnmmdpmmﬂnmhnmmnbnmum
of this PCA.

mblulﬂywnnnnmchdhﬁm,mhﬂnmpbmutﬂmdhmmmmm.
However, tha Property appeared to be in genenal compiance with minimum ADAAG (Ameticans with
Disablities Act Accessibifity Guidelines) requirements.

ntmmmmm&mﬂmmdulhdomlgﬂnbrdoﬂgnhgntwbulldllmurmn
exisling bulidinge are undergaing aubstantia) capits! Improvemant. On axisting faclilien, the ownar or tenant
hmeM'mdlyMMhmemmmwtw
Individuals. Hm.mll'nllymmummmwthIm.
V\l-threqulndW!MnuﬁmbmlwmdmmmmﬁMpwbm
sven among the same type of faclilly. Also, the prime enforcement mechanism for this standerd would be
for m handicapped mdwwhhﬁuldwluumdnﬂﬂlemlybuadmdbuimlmﬂunbyhm
for not making & reasonable accommodation. Therefore, whet Is requived in the way of “readily achigvable
mnmod;iommh Is besed on meny variables, including current Rigation cases, and factors thet are bayond
the scope report.

ASTM E 2018-15 Americans with Dissbiities Act (ADA) 2018 Scresning Checkilat

ADA Component Inspection Cheakilst

Section Subject YESE NO UNK KA COMMENTS
.A. HISTORY .
1 Has an ADA su previously basn
mmmmmw v
2 Have any ADA improvemenis been made
fo the property since original v
sonstruction? _
3. Hes bullding cwnershi/managsment v
reported any ADA complaints or Iitigation?
B. PARKING

1. Does the required numbar of standard
Spaces appesr to be v
provided?

2. 2, Doses the required number of
van-accessible designated spaces appear
to be provided?

i 3. Are accessible spaces part of tha
shortest accossible route 10 en accessible
buliding entrance?

18
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ADA Component inspection Chacklist
Section Subject

4.

4. is a sign with the international Symbol
of Accessibilily st the head of each
space?

5. Doss each acoessidle space have an
adjecent acoses aisie?

8. Do pariing spaces and access aleles
sppear 10 be relatively level and without
chatruction?

€. EXTERIOR ACCESSIBLE ROUTE

1.

i
2
4.
6.
e.

[/

is an acoessibls route present from public
transportetion stope and municipsl
property?

Are ewrb cut rampa present at tranalfions
through curbs on an acoassibie route?
Do the ourb cut rampe appear io have the
praper slope for all componenta?

Do ramps on #nh acosesible route appear
fo have a compliant siope?

Do remps on an soosssible routs sppesr
fo have a compiiant length and width?

Do ramps on an acsessible routo appear
{o have compliant end and Intermediste
iandinge?

Do ramps on un accassible routs appeer
fo have complisnt handralis?

D. BUILDING ENTRANCES

1.
2

8.
7.

E. INTERIOR ACCESSIBLE ROUTES AND AMENITIES

Do a sufficlent number of acosssibie
sntrancss appear to be provided?

if the main entrancs le ndl acosssible, Is
an aliomate accessibls antrance
provided?

Is signage provided indicating the looation
of sliemate socoasible entrances?

Do doors st aocessible antrancos appesr
mnwummﬂmm
Do doors ot acoesable entrances appeer
to have eompliant hardware?

Do doors &t accssshbla sntrances sppasr
to heive 1 compllant clear opening width?
Do pairs of scosssbble entrance doors In
serias sppear to have the minimum clear
apace betwsen them?

Yo thresholds at accessbis antrancas
sppaar to have a compliant height?

L 2 < & 3

<

v

o

YES NO UNK NA

U4
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24.00888.10

ADA Component Inspection Chacklist

Bection Subject YEE NO UNK NA

1. Does an accsssible routs appear to
connaect with all public sreas inside the
bullding? .

-3 Do accessible routes appear free of
obstructions ant/or profruding objects?

a. Do ramps on accessible routss appear to
have a compliant siopa?

4, Do ramps on acceasile routes appear o
have a compliant length and width?

8. Do ramps on accessible routes appear to
have compliant handralis?

7. Are adicining public areas and sreas of
sgress identified with accessible signage?

8. Do public transsction areas have an
accessible, lowered counter section?

9. Do public telephones appeer mounted
with an accessibls height and localion?

10. Are publicly-accessible swimming pools
equipped with an entrance Mt?

F. INTERIDOR DODRS

1. Do doors at Interior anceasible routes
appenr to have complient clear floor area

on exch skie? o

2. Do doors at interior accassihle routes
appear to have compliant hardware?

3. Do doors at interior accassible routes
appear to have compliant opening force?

4. Do doors at interior accessible routes
appear to have a compiiant clear cpening
width?

G. ELEVATORS

1. Are heliway call buttons configured with
the "UP" button above the “DOWN"
button? .

2. Is accessible floor kenlification signage
presant oh the holsiway sidewalls?

< Do the slevators have audible and visual
arrival indicators at the entrancea?

4 Do the elevator holstway and car Interior
appear to have a minimum compliant
cleer floor area?

21
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ADA Component Inapection Chacklist

Saction
S,

.

Subjact

Do the elevalor car doors have automatic

re-opening davices o prevent ciosure on
obsiructions?

Do elevator car control buttons appear to
be mountad at a compliant height?

YES NO UNK NA

Are tactiie and Braflle chamacters mounted

to the left of each elevator car control
butten?

Are audible and visusl floor position

indicators provided in the elevator car?
is the emergency coll system at the base
of the control panel and not require voice
communicetion?

H. TOILET ROOMS
Do publicly-accsesible tollet rooms appear

1.

to have a minimum compliant ficor area?
Does the lavalory appear fo be mountad
st a compliant height and with compliant
knes area?

Does the lavatory faucat have compliant
handles?

Is the piumbing piping under lavatories
configured to protect against contact?
Are greb bars provided at compliant
locations around the toflet?

Do tollet stall doors appear to provide the
minimum compliant clear width?

Do tollet stalls appear to provide the
minimun compliant clear ficor area?

Do urinals appear io be mounted at a
compliant halght and with compliant
approach width?

Do accessories and mirmors appear to be
mountad st & compliant height?

|. HOSPITALITY GUESTROOMS

1.

Does property managament report the
minimim raquired accesaible
guestrooms?

Does property management report the

minimum required accessible guestrcoms

with rollHn showera?

22
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4.0 CODE COMPLIANCE

Condition Geod
Action Nons

No buiiding or fire code deficiencies were noted during the inspaction. The propary is located In
Schanectady, New York. Ths municipal reguistions govern this property. The municipaiity requirss a fresdom
of information request before they ralaase any information regarding the status of buliding, fire, and zoning
code violations. The request has been filed and is outstanding. If the request generates any information
indicating a code violation this report will be revised or a supplement leter sent out.

23
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6.0 REPORT SIGNATURES

The report was prepared (n & menner consistant with generally socepted Industry practices and standards.

reptiosontien, LO# reiaion s ‘;’."‘i‘m‘ T."m'.'?orm."'.ﬂf“mm K Bearmacon & 1
o the s n

meumummmmmmmmmmmmmw

Judgment.
Relevant resumes ars Included In the 70 a0s,

Lender Consukting Ssrvices, ine.

Repor Wite Report Raviswer: iy
Megan Melster Bvadiy Suthen
Project Manager e
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6.0 LIMITATIONS AND DEFINITIONS

8.1 Limitations

Per tha ASTM guidefine, the following activities ganerally ars exciuded from or otherwise represent Bmitationa
to the scope of a PCA prapared in accordance with the guide. These should not be construed as allinclusive
or Imply that any exclusion not specifically identified is a PCA requirement under the gulde.

* Removing or reloosting materiais, fumiture, siorage containers, personal effects, debris material
or finishes; conducting explortory probing or testing: dismanting or opersiing of equipment or
appliances; or distributing pereonal items or property, that obeiructs access or visibility.

* Preparing snginearing calculation (civil, structurel, mechanicsl, elecirical, eic) to datermine any
system’s, component's, or equipment's adequacy or compliance with any epecific or commonly
mumummmuumwmm.orpmmumum any
p ]

» Taking measurements or quantties to establish or confilm any Informstion or representations
proviied by the owner or yser, such as size and dimensions of the subject properly or subject buliding;
any legal encumbrances, such ae eassments, dwelling unk count and mb; bullding property line
setbacks or elevations; number and size of parking spaces; etc.

* Reporting on the prasence or absence of pests such as wood damaging organisms, rodents, or
insects uniess svidence of such presenca is readlly apparent during the courss of the field cheerver’s
walk-through survey or such information is provided 1o the consultant by the owner, user, property
manager, &io. The consultant ik not required to provide a suggestsd remedy for tresiment or
remediation, determine the exdent of infaststion, nor provide opinlons of costs for trastment or
remediation of any delerioration that may have resultad.

* Reporting on the condtion of subtsrranean conditions, such as underground utiities, sspamis
sewage disposal sysiams, wells; systems that are seither considersd process-related or puoulier to a
mmnwwmmMMpm;wMNMMmth

= Entering or accessing any ares of the premises deemed to pass & threat of dangerous or adverse
conditions with respact io the fleld observer or to perform any procadure that may damage or impalr
the physical integrity of the property, any system, or component.

= Providing an opinion on the condition on mattsrs regarding escurily of the subject properdy and
protection of ks occupants or users from unauthorized actess.

» Eveluating acousticel or insulating chameteristios of systsms or components. Providing an opinion on
matters regarding the securlty of the subject property and protection of its occupants or users from
unauthorized mccess.

- Opsrating or witnsssing the operation of lighting or other sysierns typically controlied by time clocks
or that are normally operated by the buliding's sieff or services companies.

+ Providing an shvirenmental asssssment or opinion on the pressnce of any snvironmaents! lasues such
:Qn::m.mmm.mmwmmmaofdwgmm.

The following limitations slso apply to thie report.

+ Access to all areas of this faclily was rsqueatad. LCS cannot be held rasponaible for the survey of
thoss mraas inaccessible fo the fleld abserver during the course of this investigation.

*+ LCS nelther accepts nor implies any liability for the implsmentation of the recommendations found
within this report.
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. LCS cannol be held responsidle or liable for the misrepresentation of fact, misstatements or
Mmhnulmafrdmmmmfonnnbnbyuwupﬂﬂumwhwaddudngﬂnpmm
assassment process.

» By conducting this PCA, LCS merely is providing an apinion and does not warrant or guarantee the
present or future condition of the subject property, nor may the PCA be construed as either a warranty
or guarantee of any of the foowing:

* any system's or component's physical condition or use, nor is a PCA fo be construad as

subatifuting for any system’s of equipment's warranty transfer inspection;
the subject property’s compiiance with any federal, state, or local statute, ordinance, rue
or reguiation including, but not fimited to, buliding coces, safely codes, environmental
regulstions, health codes or zoning ordinances or to compliance with tracia/design standards
developed by the insurance indistry;
compliance of any meterial, equipment or system with any certification or actuation rate
program, vendor's or manufecturer's waranty provisions, or provisions established by any
standards thet are related to insurance industry acceplance/approvel, such as FM, Stete
Board of Firs Underwriters, etc.

" ByconduwngtthcAandmrlﬂonoftthcR.LGSI:nulpmcﬁdngamhMuraoruumﬂna

« The recommendations submitied for the subject project are based on mvaliable information and
defnlls as outiined in Section 2 of this report. The observations and recommendations presented in
mb'mpoﬂmvﬁonlyonlhoddedﬂuﬁuldhapodbn.'ﬂuhclrwhﬂﬂsrapoﬂamhnad
on a kmited visusl inspection or readlly avalisble components and should not be considered a
comprehensive engineering study. During the site visit LCS did not gain access to al areas, perform
any destructive tests, or operate any specific equipment

+ LCS warmrants that theee findings heve been promuigated siter being prepared in accordance with
generally accepted practice of the industry. No other wamanties are expressed or impied. Our
observetions and resuling report are not intanded to warrant or guaranise the performance of any

buliding componants or systems.
- The representstions regerding the status of ADA compliance wers based on visual observation and

mmwwmmammm.MmmuMhu-mhmmw
assist the client by noting non-conforming conditions along with estimates of costs to correct and are
not to be considerad 1o be bused on an in-depth study

8.2 Definltions of Important Terms

The following terms are used throughout the report and mey be defined aa follows:

Good: Ths componert or system is performing setiefactory. Normal wear and tear is vishie. Maintenance
and normal rehabiltation work may be required.

Falr: System Is parforming satisfactory; however, one of the following may ba present:

A) iImmediate or short-term repairs may be requirec; or

B) Component or eyatem Is obaoiets; or

C) Component or systsm [s approaching the snd of its useful ife; or

D) Evidenca or repaire thet were not done In @ workmanship fiice manner or to industry standards.
Poor: Requires iInmediats repairs, replacement or major maintenance

LCS' cost estimates ware allocated to the following categories:
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immaediate: Expenditures that require immediaie action as & resuk of () existing or potentially material unaafe
conditions, (I} material adverse physical deficiencies impacting exdeting tenancy, (If) material bulkding code
viclations, (Iv) poor or deteriorated condition of & critical slement or system, (v) a condition that if left "as-l",
::m exiensive delay in element or system failure within one (1) year or a significant escalation In its remedial

Short Term: Daferred maintenance or deficiencies that fall into the catagory of chronic mainienence or
replacement problem. This calegary might inciude any physical deficiencies that may not warrant immediale
attention but require repairs or replacement that should be undertaken oh & priority basis over routine

proventative maintenance work, components or systems that have resched the end of their normal expected
Bfe and whera continued performance should not be relied upon. Generally, the recommended timeframe for
sddressing these kems is two (2] years.

Long Term Replacement Reserves: Replacement Reserves amn recurring expenditures that should be
annually budgeted for In advance. Replacement reserves mre ressonsbly predicteble both in terms of
frequency and oost. However, they mey aiso include components or systema that have an indeterminable ife
but nonatheless have a potential labllity for faliure within an estimeled time psriod. For purposes of this study,
mwuﬂuddbrMuwmmmMmmbwhwﬂnmmm

7.6 DOCUMENTS AND NTERVIEWS
7.1 Documaents Reviewed

LCS was provided with the following documants for review:

and
, Documentation Raviswad
Pre-Survey Questionnalre
Prier Raporta
Cerificate of Occupancy
Current Rent Roll
Maintenance records and wemanty information v
Receipts for major repairs within the past 12 months
Operating and Malnianance Plans In place,
Wood Destroying Organism reports, and If spplicabls, repairs
Elevador, bollsr and safety inspection records and certificates v
information or copies of Bullding, Zoning, and Fire Cods Viclations, and If applicabie,
clsaranca of vickations. _
Planned Capital Improvement Budgets, and Completad Capital improvament Budgets
Information regerding leglslsbed or voluntary energy benchmarking, and coples of reporting

Property information typically provided to prospective tenants. v

7.2 Municipal Interviews

27
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Municlpal Interviews

Departmant Contacts Findings

Building Department Municipallty A FOIA requeet was filsd, No
information has bsen received as
of the dste of this report.

Planning/Zoning Department Municipality A FOIA request waa filed. No
information has besn recelved as
of the date of this report,

Fire Depariment Municipality A FOIA request was filad. No
information has been recelved as
of tha date of this report,

Haaith Department Municipality A FOIA request was flled. No
information has besn received as
of the date of this report.

7.3 Dther Interviews

LCS Interviewsd the following individuale by telephone, elecironic mal cormespondencs, or in-person:
Name Tite Phons Number
Paul Long Property Manager 518-858-71589
8.0 US0S SEIBMIC DATA
The subject property s located in a Seismic Zone whoss maximum scceleration s known to ba between 2 to 4% g
prior to the multiplicution of soll and bullding modification factors. On this propetty, seismic loads are small enough

that they are not the goveming designs. Other live loads, such as wind, snow, occupant londs, stc. will be the
géverning design boads. The bullding Is in a low selsmic riek area.

28
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Photo 18: Roof

Pheto 16: Roof drain
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Photo 27: Dissal ganarstor
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Photo 38: Light poles

LGB, Ine. BIIE PHOTOGRAPHE
40 La Riviere Drive, Bufalo, New York 14202 Office Euliding
Projsct No. 24,008688,10 | Photo Date: February 7, 2024




PHOTOGRAPH VIEWS

Pheto 38: Elevaior panel
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Photo 42: Elevaior
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Pheto £3: Elevator floor sign
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Photo 47: Penthouse sxhaust system

Photo 48: Elsvator machinery
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Photo 74: Alr handier




PHOTOGRAPH VIEWS

Photo 78: Alr handier
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Photo 84: Nirth floor corridor
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RMogan Meistar

Joined LCS

Projact ianager 2007

Construction Services

menelater@ienderconsulting.com

B.S., Envionmental Science
8t. Bonaventure University

Corporate Headquzrtars
40 La Riviere Drive Suite 120
Buffalo, NY 14202
(800) 474.6802

weyw lenderconsulting.com

Ceriifications & Licenses

e ASTM Environmental Professional
e OSHA HAZWOPER
® OSHA 10-HR Course

Responsibilities

Megan is responsible for Property Condition
Assessments, Third-Party Property Condition Report
Reviews, Plan Spec and Cost reviews, and Construction
Progress inspections utilizing reporting requirements
tallored to client needs. She also assists in overseeing
the |.CS draw program to ensure quality and consistency
of these services. As a former Environmental Project
Manager and HAZMAT Officer in the army, Megan
brings a unique logistical and compliance perspective to
her role.

Yeare of Experience
22

Expertise

Construction Monitoring

Property Condition Assessmenis/Reports

Plan, Spec, and Cost Reviews

Third-Party Property Condition Report Reviews
Environmental Site Assessments & Due Diligence
(TSA, Phaae !, Phage i)

Third-Party Environmental Report Revievy
Technical Reporting & Date Analysis

Soil & Groundwater Investigations
Environmental Compliance

e & 2 8 ¢
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Brad Suliivan Joined LCS
Project Eianager 2022

Construction Services
Certifications & Licenses
livan nsu e OSHA 360 10-hr
e Procore Certified
Erie Community College

Assa Abloy Universlty pagnongibilities

Brad's responsibilities include property condition
assessments, plan and cost reviews, and construction
progress inspections utilizing reporting requirements
tailored to client needs. He focusges on client contact and
understanding the process required on all types of
projects. His many years of multi-disciplinary work in the
construction field make him a gubject maiter expert in all

aspects of a construction project.

Years of Experience

41

expeitise
e Technical Reporting & Data Analysis
e Construction Monitoring
e Properly Condition Assessments/Reports
» Plan, Specification & Cost Reviews
e Construction Policy
e Technical Construction Drawing Constructabilty

Roviews
¢ Project Scheduling
¢ Code Review
e Highly Proficient In All Construction Types and
Methods
Corporcte Headquarters
40 La Riviere Drive Sufte 120
Buffalo, NY 14202
(800) 474-8802 "5,?' f"“sf”n
www.lenderconsulting.com y _J&M;-&.J ENC

Due Diligence Compliance Solutions
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ASTM
BOMA
BUR
EIFS
EMF
EMS
ERUL
FEMA
FFHA
FIRMS
FOIA

FOIL
FM -
HVAC

NFPA

PCR
PML
RTU
RUL

Abbraviations and Acronyms

The Americens with Disabilities Act
American Scciely for Testing and Materials
Buikiing Owners and Managers Asscciation
Buiit-up roofing

Exterior Insulstion and Finish System
Electro-Magnetic Fisids

Energy Managemeni Systém

Expected remaining usaful life

Federal Emergency Management Agency
Federal Falr Houging Act

Flood Insurance Rate Maps

U.5. Freedom of Infermation Act (5 USC 552 ef seq.) and
similar state statutes

Freadom of information Letter

Factory Mutual

Heating, Ventilating and Air Conditioning
Inckoor Alr Quallty

Netional Fire Proteation Aesoclation
Proparty Condilions Asseasment

Properly condltion Raport

Probable Maximum Loss

Rooftop Unit

Remaining Useful Life

Sound Transmiesion Class
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LEGISLATIVE INITIATIVE FORM

Date: 5/10/2024
Reference: Rules
Dual Reference;

Initiative: R 29

Title of Proposed Resolution:

A RESOLUTION APPROVING THE SCHENECTADY COUNTY INVESTMENT POLICY
Purpose and General Idea:

Provides for the adoption of a Schenectady County Investment Policy.

Summary of Specific Provisions:

Provides for the adoption of a Schenectady County Investment Policy. The proposed investment
policy, attached, was written utilizing the NYS Office of the State Comptroller’s model
investment policy and edited to reflect details specific to Schenectady County.

Effects Upon Present Law:

None.

Justification:

The Schenectady County Department of Finance has developed a comprehensive investment
policy to establish the Finance Department’s operations and instructions for investing,
monitoring, and reporting the County’s funds. The proposed investment policy, attached, was
written utilizing the NYS Office of the State Comptroller’s model investment policy and edited
to reflect details specific to Schenectady County,

The County Legislature must adopt the investment policy in accordance with General Municipal
Law Section 39. The Department of Finance recommends that this item be presented to the
County Legislature for its consideration.

Sponsor;: The Committee on Rules

Co-Sponsor:



COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
420 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: (518) 388-4355
Fax: (518) 388-4590

To: Honorable Chairperson and Membegs of the Legislature
From: Rory Fluman, County Manager y
CC: Geoffrey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature
Jaclyn Falotico, Commissioner of Finance

Date: May 10, 2024

Re: Authorization to Adopt the Schenectady County Investment Policy

Attached is a memorandum from Jaclyn Falotico, Commissioner of Finance, requesting
authorization to adopt a comprehensive investment policy. As Ms. Falotico indicates, this policy
will establish the Schenectady County Finance Department’s operations and instructions for
investing, monitoring, and reporting of County funds. The N'YS office of the State Comptroliet’s
model investment policy served as the basis for the County’s policy.

I recommend your approval.



County of Schenectady
620 State Street, 3" Foor,

Schenectady, N. Y. 12305 County Finance
(518) 388-4260

(518) 388-4248 Fax

TO: Rory Flurpan, County Manager

FROM: Jaclyn Falotico, Commissioner of Finance K(’

DATE: May 3, 2024

SUBJECT: Adoption of Schenectady County Investment Policy

The Schenectady County Department of Finence has developed a comprehensive investment policy to
wmblishmthmqu’sopemﬁmmdinsmﬁomformvaﬁng,mMmﬂng,mdmpmﬁng
meComty‘sﬁmds.Hmpmposedmvmmmtpoﬁcy,mcMmswﬁtmuﬁﬁﬁngtthYs Office of the
SmCompmlla’smdelhmMpdianediwdmwﬂeadmihspedﬁcmsmmudyCmm.

T!wComtyLegidahmemustadomdwmmmtwﬁcyinmdmvﬁmeudMMdpduw
Sw§m39. TheDepamnmtomenemommnmdsﬁmthhﬂembepmsmtedmtheCowny[qidm




SCHENECTADY COUNTY INVESTMENT POLICY

Scope

This investment policy applies to all monies and other financial resources availahle to
Schenectady County for deposit and investment by Schenectady County on its own behalf,

Except for cash in certain restricted and special funds, Schenectady County will aim to
consolidate cash balances from all funds to maximize potential investment earnings. Investment
income will be allocated to the various funds based upon their proportional participation and in
accordance with generally accepted accounting principles.

Objectives

Schenectady County’s investment policy and investment activities shall conform to all applicable
federal, state, and other legal requirements. The primary objectives of Schenectady County’s
investment activities are, in priority order:

To adequately safeguard principal:

©  Preservation of principal is a critical objective of the Schenectady County
Investment Policy. Investments shall be undertaken in 2 manner consistent
with preserving capital and mitigating both credit risk and interest rate risk;

- To provide sufficient liquidity to meet all operating requirements:

o Schenectady County’s investment portfolio shall remain sufficiently liquid to

meet all operational requirements that may be reasonably anticipated; and
To obtain a reagonable rate of return:

o Schenectady County’s investment portfolio shall be designed with the
objective of attaining a market rate of return throughout budgetary and
economic cycles, taking into consideration investment risks and liquidity
neceds &s forecasted by the County’s cash flow models and analysis. Return
on investment is of secondary importance compared to the safety and
liquidity objectives referenced above.

Delegation of Authority

The Schenectady County Legislature’s responsibility for administration of the investment
program is delegated to the Commissioner of Finance who shall establish written procedures for
the operation of the investment program consistent with these investment policies. Such
procedures shall include intemal controls to provide a satisfactory level of accountability based
upon records incorporating the description and amounts of investments, the fund(s) for which
they are held, the place(s) where kept, and other relevant information, including dates of sale or
other dispositions and amounts realized. In addition, the internal control procedures shall describe
the responsibilities and levels of authority for key individuals involved in the investment
program.



Prudence

Participants in the investment process shall seek to act responsibly as custodians of the public
trust and shall avoid any transaction that might impair public confidence in the County to govern
effectively.

Investments shall be made with prudence, diligence, skill, judgement and care, under
circumstances then prevailing, which knowledgeable and prudent persons acting in like capacity
would use, not for speculation, but for investment, considering the safety of the principal as well
as the probable income to be derived.

Participants involved in the investment process shall refrain from personal business activity thet
could conflict with proper execution of the investment program or which could impair their
ability to make impartial investment decisions.

Diversification

It is the policy of Schenectady County to diversify its deposits and investments by financial
institution, by investment instrument, and by maturity scheduling,

Internal Controls

It is the policy of Schenectady County for monies collected by any officer or employee of the
government to immediately transfer those funds to the Commissioner of Finance.

The Commissioner of Finance is responsible for establishing and maintaining internal control
procedures to provide reasonable, but not absolute, assurance that deposits and investments are
safeguarded against loss from unauthorized use or disposition, that transactions are executed in
accordance with management's authorization, properly recorded, and managed in compliance
with applicable laws and regulations.

Designation of Depositories
The banks and trust companies that are authorized for the deposit of money are as follows:

KeyBank
Bank of America
JP Morgan Chase

Securing Deposits and Investments

Deposits and investments at a bank or trust company, including demand deposits, certificates of
deposit and special time deposits (hereinafter, collectively, “deposits”) made by officers of
Schenectady County that are in excess of the amount insured under the provisions of the Federal
Deposit Insurance Act, including pursuant to a Deposit Placement Progrem in accordance with
law, shall be secured by a method of collateralization in compliance with GML Section 10(3)a).



Collateralization and Safekeeping

Eligible securities used for collateralizing deposits made by officers of Schenectady County shall
be subject to bank security and custodial agreements.

The security agreement shall provide that eligible securities (or the pro rata portion of a pool of
eligible securitics) are pledged to secure such deposits together with agreed-upon interest, if any,
and any costs or expenses arising out of the collection of such deposits upon a default. It shall
also provide the conditions under which the securities (or pro rata portion of a pool of eligible
securities) held may be soid, presented for payment, substituted or released and the events of
default which will enable the local government to exercise its rights against the pledged
securities.

In the event that the pledged securities are not registered or inscribed in the name of Scheasctady
County, such securities shall be delivered in 2 form svitable for transfer or with an assignment in
blank to Schenectady County or the custodial bank or trust company. Whenever eligible
securities delivered fo the custodial bank or trust company are transferred by entries on the books
of a federal reserve bank or other book-entry system operated by a federally regulated entity
without physical delivery of the evidence of the obligations, then the records of the custodial bank
or trust company shall be required to show, at all times, the interest of the local government in the
securities (or the pro rata portion of a pool of eligible securities) as set forth in the security
agreement.

The custodial agreement shall provide that pledged securities (or the pro rata portion of a pool of
eligible securities) will be held by the custodial bank or trust company as agent of, and custodian
for Schenectady County, will be kept separate and apart from the general assets of the custodial
bank or trust company and will not be commingied with or become part of the backing of any
other deposit or other bank liability. The agreement shall also describe how the custodian shall
confirm the receipt, substitution or release of the collateral end it shall provide for the frequency
of revaluation of collateral by the custodial bank or trust company and for the substitution of
collateral when a change in the rating of a security causes ineligibility. The security and custodial
egreements shall also include other provisions necessary to provide Schenectady County with &
perfected security interest in the cligible securities and 1o otherwise secure the local govermment’s
interest in the collateral and may contain other provisions that the governing board deems
necessary,

Permitted Investments

As provided by General Municipal Law Section 11, Schenectady County authorizes the
Commissioner of Finance, ot officer having custody of funds to invest monies not required for
immediate expenditure, for terms not to exceed its prajected cash flow needs in the following
types of invesiments:

Obligations issued, or fully insured or guaranteed, as 1o the payment of principal and
interest, by the United States of America, an agency thereof or a United States
government sponsored corporation.



Obligations issued or fully insured or guaranteed by the State of New York,
obligations issued by a municipal corporation, school district or district corporation
of such State or obligations of any public benefit corporation which under a specific
State statute may be accepted as security for deposit of public monies.

Any obligation that provides for the adjustment of its interest rate on set dates is deemed to be
payable or redeemable on the date on which the principal amount can be recovered through
demand by the holder.

Purchase of Investments
The Commissioner of Pinance is authorized to contract for the purchase of investments:
1. Directly, from an authotized trading partner.

2. By participation in a cooperative investment agreement with other authorized municipal
carporations pursuant to Article 5-G of the General Municipal Law and in accordance with
Article 3-A of the General Municipal Law.

Purchased obligations, unless registered or inscribed in the name of the local government, shall be
purchased through, delivered to, and held in the custody of a bank or trust company. Such
obligations shall be purchased, sold, or presented for redemption or payment by such bank or
trust company only in accordance with prior written authorization from the officer authorized to
make the investment. All such transactions shall be confirmed in writing to Schenectady County
by the bank or trust company.

Any obligation held in the custody of a bank or frust company shall be held pursuant to a written
custodial agreement as described in General Municipal Law Section 10(3)(a). The agreement
shall provide that securities held by the bank or trust company as agent of, and custodian for,
Schenectady County will be kept separate and apart from the general assets of the custodial bank
or trust company and will not be commingled with or become part of the backing of any other
deposit or other bank liability. The agreement shall also describe how the custodian shall confirm
the receipt and release of the securities. Such agreement shall include provisions necessary to
secure the local government’s perfected interest in the securities, and the agreement may also
contain other provisjons that the governing board deems necessery. The security and custodial
agreements shall also include other provisions necessary to provide Schenectady County with a
perfected interest in the securities.

The Commissioner of Finance, where authorized, can direct the bank or trust company to register
and hold the evidence of investments in the name of its nominee, or may deposit or authorize the
bank or trust company to deposit, or arrange for the deposit of any such evidence of investments
with 2 federal reserve bank or other book-entry transfer system operated by a federally regulated
entity. The records of the bank or trust company shal! show, at all times, the ownership of such
evidence of investments, and shall, when held in the possession of the bank or trust company be
kept separate from the assets of the bank or trust company. Evidence of investments delivered to



a bank or trust company shall be held by the bank or trust company pursuant to a written custodial
agreement as set for in General Municipal Law Section 10(3)(a), and as described earlier in this
section. When any such evidences of investments are so registered in the name of a nominee, the
bank or trust company shall be absolutely liable for any loss occasioned by the acts of such
nominee with respect to such evidences of investments.

Annual Review and Amendments

Schenectady County shalt review this investment policy annually, and it shall have the power to
amend this policy at any time.



LEGISLATIVE INITIATIVE FORM

Date: 5/10/2024
Reference: Rules
Dual Reference:

Initiative: R 30

Title of Proposed Resolution:

A RESOLUTION REGARDING THE ACCEPTANCE OF MONIES FROM THE NYS
OFFICE OF TEMPORARY AND DISABILITY ASSISTANCE FOR “CODE BLUE”
SHELTERING

Purpose and General Idea:

Provides authorization to receive funding from the NYS Office of Temporary and Disability
Assistance for code blue.

Summary of Specific Provisions:

This resolution provides authorization to receive and additional $519,000 funding from the NYS
Office of Temporary and Disability Assistance for code blue sheltering.

This award covers the Code Blue season October 2023 - April 2024 and has been partially used
in fiscal year 2023.

Effects Upon Present Law:

The Department of Finance provides the following amendment to the 2024 Operating Budget to
reflect an increase in additional state aid received for Code Blue Sheltering,

Create and Increase Expense Code By:

A546010.415610 Code Blue Sheltering Grnt $66,167

Create and Increase Revenue Code By:

A36010.361018 Code Blue Sheltering Grnt $66,167

Justification;

Code Blue is an outreach, transportation, and shelter protocol to engage, transport, and shelter
unhoused people in the County of Schenectady who might otherwise remain unsheltered during



Public Facilities, Transportation and Infrastructure 13 Page 2

periods of extreme winter weather. A Code Blue alert is called when the air temperature and or
wind chill is expected to be 32 degrees or less. The goal of Code Blue is to prevent unhoused
people from expetiencing threats to life and health from exposme to severe winter weather.
Schenectady County's network of shelter providers typically provides hot meals and work to get
the client to the Department of Social Services the very next moming for ongoing services.

Sponsor: The Committee on Rules

Co-Sponsor:



COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: {518) 388-4355
Fax: {518) 388-45%0

To: Honorable Chairperson and Members of the Legislature
From: Rory Fluman, County Manager ’ﬂoﬁ
CC: Geoffrey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature
Brandy Hillard-Bouldin, Commissioner of Social Services
Jaclyn Falotico, Commissioner of Finance

Date: May 10, 2024
RE: Authorization to Receive Funding from the NYS Office of Temporary and
Disability Assistance for Code Blue

Attached is a memorandum from Brandy Hillard-Bouldin, Commissioner of Social Services
requesting authorization to receive funding from the NYS Office of Temporary and Disability
Assistance in the amount of $519,000 for Code Blue. New York State funding for Code Bhue
assists counties in defraying the costs associated with housing unhoused individuals,

Code Blue is an outreach, transportation, and shelter protocol to engage, transport, and shelter
unhoused people in the County of Schenectady who might otherwise remain unsheltered during
periods of extreme winter weather. A Code Blue alert is called when the air temperature and or
wind chill is expected to be 32 degtees or less. The goal of Code Blue is to prevent unhoused
people from experiencing threats to life and health from exposure to severe winter weather.
Schenectady County’s network of shelter providers typically provides hot meals and work to get
the client to the Department of Social Services the very next morning for ongoing services.

Attached is a memorandum from Jaclyn Falotico, Commissioner of Finance, detailing the
necessary budgetary actions.

I recommend your approval.



SCHENECTADY COUNTY

DEPARTMENT OF SOCIAL SERVICES

797 Broadway, Suite 301 Brandy Hillard-Bouldin
Schenectady, NY 12305 Commissioner
518-388-4400

518-388-4644 (FAX)

MEMORANDUM

TO: Rory Fluman, County Manager

FROM: Brandy Hillard Bouldin, Commissioner
DATE: May 02, 0224

RE: Budget Amendment Request

In accordance with 23-LCM-11 Attachment-1 Schenectady County was awarded $519,000 for Code Blue
sheltering. These funds are used to shelter the homeless population when the temperature is below 32 degrees.
This award covers the Code Blue season October 2023 — April 2024 and has been partially used in fiscal year
2023. To account for the unexpended amount of the allocation in the 2024 budget, Department of Social
Services is requesting the following adjustment to the budget lines:

A546010.415610 - Increase of $66,167
A36010.361018 ~ Increase of $66,167

Thank you in advance for your consideration.



County of Schenectady

620 State Street, 39 Floor, [T gty
Schenectady, N. Y. 12305 County Finance
(518) 368-4260

(516) 388-4248 Fax

TO: Roty Fluman, County Manager

FROM: Jaclyn Falotico, Commiseioner of Finance ‘(’

DATE: May 9, 2024

SUBJECT: Budget Amendment — Department of Social Services ~ Code Blus

The Department of Finance provides the following amendment to the 2024 Operating Budget to
reflect an increase in additional stute aid received for Code Blue Sheltering,

AS46O10413610  Codo Bhue Shelering G seoler

renfe and Increase Revenue Code By:
A36010.361018 Code Blus Sheltering Grt $66,167

Imommendthm&ﬂsbudgmammdmembepwmdwmewmwmdy@mtymmhmﬁr
consideration,
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KATHY HOCHUL BARBARA C. GUINN
Goevemnor Acting Commissioner

Local Commissioners Memorandum

Section 1
Transm E@I 23—LCM-1 1
To: Social Services District Commissioners )
Issulng Division/Office: Division of Housing and Refugee Services
Eate: _ . August 21, 2023 e L L
Subjact: Code Blue Allocations
Contact Person(s): Linda Camoin; (518) 473-6661; Linda.camoin@otda.ny.goy
Attachments: Attachment 1 - Allocations
Attachment 2 - Code Blue uest end Overview
Altachment 3 - Code Blue Excel Budget
Attachment 4 - Budget Instructions
Attachment 5 - Clalming Instructions
Section 2
I. Purpose

This Local Commissioners Memorandum informs social services districts (districts) of their Code
Biue Allocations. The SFY 2023-24 New York State Budget appropriated $20 million for districts’
costs related to implementing emergency measures for the homeless during inclement winter
weather (Code Blue}. This funding Is to be aliocated to districts according to a methodology
developed by the Office of Temporary and Disabliity Assistance (OTDA) and approved by the
Division of Budget. This LCM provides those allocations, which are based on approved 2022-23
Code Blue budgets and historical district Code Biue claiming.

Background

Per 18 NYCRR § 304.1, a Code Blue alert must be called when temperatures are expected to fall
below 32°F with wind chill for at least two consecutive hours, based on the local forecast issued by
the Natlonal Weather Service (http:/fforecast.weather.gov/) for the city, town or village within the
district that is known to have the largest population of unsheltered homeless persons. When
possible, the decision to deckire a Code Biue alert should be made by 6:00 p.m. each day. The
Code Blue should remain in effect until the temperature rises above 32°F with wind chill, but at least
until 7:00 a.m. the next moming.

Code Blue reimbursement Is for essential, additional costs that are directly related to the
raquirements of the Code Blue regulation to provide shelter during inclement weather. Only
assential expenditures for services not previcusly funded prior to the regulations that are directly
related to the regulation will be eligible for reimbursement.

OTDA 23LCM-11

{Rev.

8/2023) 40 North Pearl Street, Albany, NY 12243-0001 | www.olda.ny.gov ]



Types of costs that are ineligible, include but are not [imited to;

o Thae share of costs for items that are likely to be used outside of Code Blue periods, including cell
phones, tablets, and office supplies. User fess for such ems should only encompass the Code
Blue period.

¢ Capital expenses including bullding modifications and repalrs, unless specifically necessary for
the provision of Code Blue Services. To the extent possible, these costs should be allocated to
Code Blue periods and depreciated over the reasonable life of the asset.

» Costs incurred by local government entities as part of their normal scope of duties, such as

police patrols and welfare checks.
Fringe benefit costs that would otherwise be incurred by the district.

Administrative overhead expenses for service providers that are not directly related to the Code
Blue program.

i any costs associated with the regulation are eligible for reimbursement under the guidefines

associated with Public Asslstance, they should be cialmed as Public Assistance on the appropriate
clalm schedules.

Program Cycle

Reimbursement for expenditures related to activities in compliance with the regulation will be made
available to districts. The program cycle's operational dates for activities undertaken to comply with

this regulation are October 1 — September 30. Expenses should be based on what will be incurmed
for one program cycle.

Districts are expected to assist households in need within their own district. If a district must utilize
shelter beds or motel beds in another district, it is expected that the district will provide
transportation for households in need of shelter and will advise the neighboring district ag to each
person who is being placed In a shelter bed or motel bed in that neighboring district when the
placement is made. If the household being placed In a neighboring district subsequently wishes to
apply for Temporary Assistance or other avallable public benefits, it will b the responsibility of the

placing district to process the application and provide transportation back to the county of origin if
needed,

Program Implications

Reimbursement for Code Blue expanses is avaiiable up to the stated allocations. To the extent that
district projected expenses are anticipated to exceed the allocation based on the use of a2 new
shelter location or other defined known service change from prior years, the district should notify
Heathar Diamond at OTDA no later than September 15, 2023 by submitting a completed
Attachment 2 (Code Blue Request and Overview) and Attachment 3 (Code Blue Excel Budget ) for
the total projected costs and detall the nature of the change. OTDA wili review io extent to which
the request can be accommodated within the available funding. if district funding needs above the
stated allocations is not anticipated, no Budget submission is required.

Final allocations may be adjusted after the claiming deadline within the appropriated funding limit.
Expendlitures must be claimed through the RF17 claim package for special projects per the
Claiming Instructions outlined in Attachment 5.

Districts must be prepared to report, quarterly and annually, how their Code Blue allocation was
spent, how many people were served, and what services were provided batween October 1, 2023
and September 30, 2024.

OTDA 23H CM-11
(Rev. 8/2023) 40 North Pearl Street, Albany, NY 12243-0004 } www.oida.ny.gov 2



Districts are strongly encouraged to track Code Blue placements through & Homeless Management
Information System (HMIS) or other electronic System that conforms to HMIS data standards
promulgated by HUD.

Questions may be directed to Heather Diamond at heather.diamond@otda.nv.qov or by telaphone
at (518) 473-3262.

Issued By:

Name: Richard Umholtz
Title: Deputy Commissioner
Division/Office: HousIng and Refugee Services (HRS)

OTDA 23-LCM-11
{Rev. 8/2023) 40 Nerth Pearl Street, Albany, NY 12243-0001 | www.otda.ny.gov
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jrrormm | and Disability

KATHY HOCHUL BARBARA C. GUINN
{overnor Acting Commissioner
Code Blue
Funding Allocations
Attachment 1
- Local Social Allocation Local Social Allocation
Distri _Services District

Albany $753,000 Niagara $132,000
Allegany $274,000 Onelda $533,000
Broome $911,000 Onondaga $5,000
Cattaraugus $414,000 Ontario $62,000
Cayuga $236,000 Orange $386,000
Chautauqua $443,000 Orleans $73,000
Chemung $500,000 Oswego $160,000
Chenango $120,000 Otsego $430,000
Clinton $91,000 Putnam $187,000
Golumbia $218,000 Rensselaer $85,000
Cortiand $320,000 Rockland $621,000
Delaware $5,000 Saratoga $426,000
Dutchess $351,000 Schenectady $519,000
Erle $484,000 Schoharie $365,000
Essex $34,000 Schuyler $179,000
Franklin $5,000 Seneca $17,000
Fulton $98,000 St. Lawrence $128,000
Genesee $20,000 Steuben $435,000
Greene $24,000 Suffolk $500,000
Hamilton $1,000 Sulllvan $181,000
Herkimer $92,000 Tioga $5,000
Jefferson $299,000 T°|;|rpklns $2,000,000
Lewis $136,000 Ulster $966,000
Livingeton $24,000 Warren $262,000
Madison $32,000 Washington $928,000
Monroe $1,401,000 Wayne $33,000
Montgomery $442,000 Westchester .$500,000
Nassau $546,100 ‘Wyoming $10,000
New York City $500,000 Yates $127,000

40 Morth Pear Street, Albany, NY °




LEGISLATIVE INITIATIVE FORM

Date: 5/14/2024
Reference: Rules
Dual Reference:

Initiative: R 31

Title of Proposed Resolution:

A RESOLUTION AUTHORIZING THE COUNTY MANAGER TO ENTER INTO A
PRELIMINARY AGREEMENT WITH SUNY SCHENECTADY AND ADIRONDACK
AQUATIC CENTER FOR THE CONSTRUCTION AND OPERATION OF AN AQUATIC
CENTER

Purpose and General Idea:

Provides authomation to enter into a multi-year preliminary agreement with SUNY Schenectady
and the Adirondack Aquatic Center for the construction and operation of an Aquatic Center in
the City of Schenectady.

Summary of Specific Provisions:

Provides authomation to enter into a multi-year preliminary agreement with SUNY Schenectady
and the Adirondack Aquatic Center for the construction and operation of an Aquatic Center in
the City of Schenectady.

Pursuant to the proposed agreement, the County Attorney advises that there are three primary
sources for funding of this project:

1. The State University of New York provides fifty percent (50%) of funding of the cost
of SUNY Schenectady construction projects;

2. The Adirondack Aquatic Center has raised $21.5 million for this project; and

3. Schenectady County will provide $5 million, and any other additional funds necessary
for the final fifty percent match

The County Attorney further advises that:

. the County will be responsible for the construction of the Aquatic Center, including all
phases of design architecture and engineering after consultation and agreement with
SUNY Schenectady and the Adirondack Aquatic Center

. that upon completion of construction of the Aquatic Center the County will own the
facility in trust for SUNY Schenectady; and

. that the Aquatic Center will be operated by Adirondack Aquatic Center for an initial
twenty-year term; and

. that a newly created Aquatic Center Oversight Advisory Board comprised of seven
members will have general oversight authority over the operation of the Aquatic Center



Rules 31 Page 2

Effects Upon Present Law:

None.

Justification:

The large-scale facility will serve as a community resource and gathering place where a variety
of aquatic activities will be available to residents of Schenectady County and the Capital Region,
including SUNY Schenectady students and faculty. The goals of the project are to prevent
drownings, which is the leading cause of death children ages 1-4, improve community health and
wellbeing, and provide a center for competition.

Sponsor: The Committee on Rules

Co-Sponsor:



COUNTY OF SCHENECTADY

EoEy FLukan
COUNTY MANAGER

COFFICE OF THE COUNTY MANAGER
&0 STATE STREET
SCHENECTADY, NEW Yore 12305

TEEPHOHE: [518] 388-4355
Fao [518) 388-4570

To: Honorable Chairperson and Members of the Legislature
From: Rory Fluman, County Manager 'ﬁ'
CC: Geoffrey T. Hall, Clerk of the Legislature
Alisza Foster, Deputy Clerk of the Legislature
Christopher H. Gardner, County Attorney
Date: May 10, 2024
RE Authorization to Enter into & Multi-Year Preliminary Agreement with SUNY

Schenectady and the Adirondack Aquatic Center for the Construction and
Operation of an Aquatic Center in the City of Schenectady

Attached is 8 memorendum from Christopher H. Gardner, County Attomey, requesting
authorization to enter into a 20-year preliminary agreement with SUNY Schenectady and the
Adirondack Aquatic Center for the construction and operation of an aquatic center in the City of
Schenectady.

I recommend your approval.



COUNTY OF SCHENECTADY
OFFICE OF THE COUNTY ATTORNEY
Inter-Department Correspondence Sheet

To: Rory Fluman, County Manager
From: Christopher H. Gardner, County Attomey JIL{
Dated: May 9, 2024

Copies to:  Dr, Steady Moono, President
Patrick Ryan, CFQ, SCCC
Gary Hughes, Chairman, County Legislature
Richard Ruzzo, County Legislature
Geoffrey T. Hall, Clerk of the Legislature
M. Joe Landry, Counsel io the Legislature
Ray Gillen, Commissioner of Economic Development and Planning
Kara Haraden, Adirondack Aquatic Center
Charlie Davidson, Sustainability Coordinator
Marvlou Riddle, Executive Secretary to the County Manager

Re: A Preliminary Agreement Between the County of Schenectady, SUNY Schenectady, and
the Adirondack Aquatic Center for the Construction and Operation of an Aquatic Center
on Land owned by the County of Schenectady in Trust for SUNY Schenectady

I have attached a copy of “A Preliminary Agreement Between the County of Schencetady, SUNY
Schenectady, and the Adirondack Aguatic Center for the Construction and Operation of an Aguatic Center on
Land owned by the County of Schenectady in Trust for SUNY Schenectady™. [ recommend that this Agreement
be presented to the County Legislature for its review and consideration on Tuesday, May 14, 2024,

DESCRIPTION OF AQUATIC CENTER

The proposed Aquatic Center will be approximately 80,000+~ square feet that will include:

NCAA compliant 8-lane Olympic-Size 50-meter pool:
Diving Well;

Instruction Pool;

Therapy Fool;

Seating on deck for 600 +/- athletes;

Spectator Seating 1o accommodate at least 1,200 spectators;
Locker Rooms, Restrooms and Showers;

Multi-purpose Instructional Arcas;

. Café / Concession Space;

10. Retail Shop; and

11. Comtiguous parking deck to accommodate 300 +/- parking spots.

e L oo ol

w0

It wiil be constructed on land purchased by the County adjacent to the SUNY Schenectady Dormitory.
1



DING NSTRUCTION OF CCE
There are three (3) primary sources for the funding of this project:
1. tate Uni il r
The State University of New York provides approximately fifty percent (50%) of the cost of
SUNY Schenectady construction projects.
2. k Aguatic Cen
The Adirendack Aquatic Center has raised $21.5 Million for this project as follows:

The fimding of this project relies heavily what Ray Gillen describes as — “Other People's

Money™ or “OPM",
COMMITMENTS TO FUNDING
RAISED BY THE ADIRONDACK AQUATIC CENTER
Eligible for SUNY
Donor . Amouni Matching Funds?
Schenectady County $5.0 Million Yes
Federal Funds £5.0 Million Yes
State Funds through 5.1 Million No
{The Speaker of the
Assembly Carl Heastie and
Assemblyman Angelo Santabarbara)
Private Sector Pledges  $6.4 Million Yes
Total Raised: $21.5 Million

Tolal Raised Eligible for SUNY Matching Funds: $16.4 Million
Total Raised Not Eligible for SUNY Matching Funds: $ 5.1 Million

The fands raised by the Aquatic Center will be used 1o offset the vast majority of the fifty percent (50%6)
local match. Pursuant to the Agreement, the Adirondack Aquatic Center pledges ninety percent (90%) of this
total figure towards construction with ten percent (10%) of the funds reserved for a start-up operational fund of

up 1o 52 Million,



The mast recent cost estimate for the construction made by BBL from late 2023 is $41,731,551. A copy
of this estimate is attached to the Preliminary Agreement as Exhibit A, This estimate was developed for the
project at Via Port, and did not inelude a parking deck, but it pravides a good overall explanation of most
cxpected costs,

Additionally, the Adirondack Aquatic Center has agreed to continue to raise money for this project.

3. Schenectady County,

In addition to the $5 Million committed to the Aquatic Center, the County will provide any
additional funds necessary for the final local fifty percent (50%) match that are needed,

Finally, in the recent State Budget included $150 Million in possible aid and funding through NY
Swims. Governor Hochul specifically supports using community colleges’ participation in this program,
Attached herelo to the Preliminary Agreement as Exhibit B is the response submitied by the County to the NY
Swims' request for information. This explains the community benefits of this project.

CONSTRUCTION OF THE ADIRONDACK AQUATIC CENTER

The County of Schenectady will be responsible for the construction of the Aguatic Center and will be
fully responsible for all phases of design architeciure, enginecring after consultation and agreement with SUNY
Schenectady and the Aquatic Center on the general design and specifications of the facility. Afler construction,
the County will own the facility in trust for SUNY Schenectady.

PERATION C CENTER

As set forth in Paragraph V of the Agreement, the Aquatic Center, SUNY Schenectady, and the County
agree to enter into a twenty (20) year agreement.

The Adirondack Aquatic Center shall operate the Aquatic Center and ensure that SUNY Schenectady
can fully utilize the facility for intercollegiate meets, swimming instruction for all students and staff, and a
community-wide K-12 Leam to Swim programs and any other swimming programs that SUNY Schenectady

deems appropriate, including academic, werkforce and education programming.



The Adirondack Aquatic Center also agrees to maximize rental revenue to the extent possible by hosting
competitive swimming svents.

The goal is to the extent possible is to have the Aquatic Center be self-sustaining. A copy of the
Business Plan is attached to the Preliminary Agreement as Exhiblt C.

On an annual basis all revenues in excess of expenses will be transferred to the College which shall
maintain a séparate segregated fund which shall be nsed for capital repairs and improvements to the facility.
The parties shall seek to commence each fiscal year with a reserve of at least $2 Million, for the Center's
ongoing operations.

CREATION OF AQUATIC R OVERSI Dy Y BO

This Agreement creased a seven (7) member Aquatic Center Oversight Advisory Board, with two (2)
members appointed by the County, three (3) members appointed by SUNY Schenectady, and two (2) members
appointed by the Adirondack Aguatic Center,

This Boerd shall have general oversight advisory avthority over the operation of the Aquatic Center and
shall meet on & quarterly basis.

[ 0N

SUNY Schenectady, the Adirondack Aquatic Center, and the County of Schenectady have reached a
Tentative Agreement, which when approved by SUNY Schenectady Board of Trustees, the Schencetady County
Legislature and the Board of the Adirondack Aquatic Center will result in the construction and operation of 2
championship swimming fecility which will attract thousands of visitors each year, energizes our cconomy with
sales 1ax revenue, and bed tax revenue, and most importantly, enhance the stature of SUNY Schenectady while
providing a valuable resource to our community by helping teach all of residents how to swim. This project
will alse enhance the visibility of the College and provide 2 direct connection with the ¢nlire community,

particularly our youth, and should have a positive impact upon enrollment.



I would be remiss i’ ] did not recognize the committee which worked on this Agreement which included
President Steady Moono, Patrick Ryan, Sarsh Wilson-Sparrow, David Clickner and Mark Meacham from
SUNY Schenectady; Kara Haraden and Michael Relyea from the Adirondack Agquatic Center, and, of course,
Chairman Gary Hughes and County Legislator Richard Ruzzo.

CHG/kah
Attachments

ta



EXHIBIT A
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130 Meaal Roof Decking - Atoustic L3000 o 1 ] 106
8 Trestructlen Pool Zens | 0 o b B LT
m:-hﬂ #ﬂw

051200 Structaral Steel - Total 3 0 o LA Frit

Section: 054000 Cold Formed Metal Framing
Zone I ek Kermair uf

10 Extrior Wall Pamel 17" Maotal = @570 of 1 e .00 T0.00
Seod / Dens Olless [ GWE/ Bag  Bose | 0 @ a 591540 991340
Trsull Vipor Baries

W P R A

_ Tomsl [} ] ] 8 i
ﬂﬂl-.ﬂﬂ' E E i EH ELm



Poped  TWV20a3 ohIdAM Section Details - Continuons

BBL Convtruction Services, LLC Capital Regten Aguatic Canter # Affreadack Apustc Cower Rotterdam
Free EsFaae: o ' {Rewrriakiien Ksrimeie N JPIT1 e D FIPOEH
g Description o™ Dnty|  ELabor |  Buip | Material Sub | Total
054800 Cold Formed Metal Framing - Total o T ] WLsa0  #Ls0
Section: 055000 Misc Meials
Zone I R ——
10 Eiselpan ek 10 wide with TL00 Rmem T 100000 1.005,00
railings & landings Eome 1 L g o 00 5000
30 Sopel pan sl 10 wide, with N0 e T Ba
;ﬂ.nm::.r e | L ] ] ] Q
Saswrary TH
3 Aeieem P
BN A Zonn | 0 ¥ a a i}
1] Florod mugieaned I‘ﬂhl! 15,00 i3 ATE.00 A5,
Lize &5 Tom ] 9 ] [ 120,373 129375
50 Wall mounted pipe rsilng NG ¥ T T 1]
i Zoml [ [ ] [ L.000 T2
(1] Floar Mousicd Railing sl Lol R
Spataior Soding Por Simemery Looe 1 ¢ o [ & o
1 LI IE I 8 L] [
T Froe | [-] [ ] [ ] 0
M Flevainrsb 150 .00 .0
& - Zeme | e [ [ 0 758 750
=TI~ w—— L86
gy Ao R oY pu 8 8 ] L == m.mw
02 Eleveor ladde [T 1 50000 FET]
P Zame ) ¥ a & 1300 1,360
TR T s T
e ook | i} 0 o o L1
18 Tosse sy, galv, B & daliver 500 tm 306008 1.000.83
(] 8 o 15000 15,000
Zope I = Total o ] ] ] ﬂ:ﬂ' :u.m"
055000 Mice Meataly - Toow! ] ] B g
Section: 061000 Rough Carpentry
Zone 1 R ——
19 Fough Carperery (Typical WS o £7) 30
Offico Building- Wi Blocking,  Tame | b o i e 0375
Int/Raal)
061008 Reugh Carpeniry - Total 7 0 ] e wan
Section: 064000 Architeciural Woodwork
Zone I S —
10 Reception Desk 18 s T5.000.00 13.300.09
Towl J 6 0 & 15.%00 L3000
M Salid Sueface Lawntnry Couster e W T : 08 AE08
e Tene | ® & [ 180790 100,750
IIJHJ'-M W



Page? 11702 983 Al Section Details - Continuous

BEL Campwweion Servces, LLC Capliol Beglon Aguatic Comivr /' Adirondsck Aquetic Ceator Boderdam
Pegen Ervtwater g W i Evvdewuld W 1300 Eislmmils Near 0 FF R
Feeg Description o= Unig| Labor |  Equip | Maserial Sub Total
fadpad Arehitecieral Woodwork - Tital ] ] ] 115,730 57
Section: 071000 Waterproofing
Fopa I Serviom Exdeier, of
[ wﬁ:dmw I 1M = . 5 ; ﬁm‘r Lg;ﬂ
S e T : . Eme
Zome I - Total ] ] [] 55,500 55,500
@71000 Waterproofing - Total ] ] ] 31,50 500
a72000 Ineulstion Section: 072000 Insulation
Ovarridden to... 0
Saa Distribution Balow
] O verridden Seomoom=a
=X =]
e ! [ o o [
-w ol [m— ¥ L 3 -_? 'F—-T
072000 Insulatiorn - Total B & & B o
Fane | - Overvide Colaes (S 500000 (]
@700 Indson » Totsl [

Section: 074000 Insulated Metal Wall Panel

Zone I Eerwae Cavvaiar o

10 IMP 73" lnwsisted wall panels WinMm o T o B

por Hemative Toaxc L] ] L EXL 134 EEL T34

0 Teke O B3N & T 000

o i Tiome: | [ [ [} ] ]
Zome 1 - Todal [] ] ]

(174000 Trsubated Metal Wall Fanel - Total v g T L [Eee

Section: 075000 Membrane Roofing

sone I Barion Eotipator; @1

0 Fully Adbered 060 EFDM, wAE o 7T ue 0 =0

sloped mety] deck wiital, fne  Zene ¢ b a LTILETS LILETS

coping el

Fone 1 - Total T ———— AL

075000 Membrane Roofimg - Total B ] [ T S 1T T

Section: 079200 Joint Sealants

Zome I Facrion Bitmatar: ¢4l

10 el hodlaws for Balng Mo o - 3 E e o

Foue I - Total o ] ]



s e i Section Details - Continuous

BBE Conmmmtion Serloas, LLE Coplral Beglow Agwarc Coater ¢ Adfresdma dguatlc Crider Botteradaim
Prgo Detimans F e Drmeridiam Evvinears Mo JIIT Eriimais Dave: #2354
Ne: Dexcription 224 pow|  Laber |  Equip | Maserisl | Sub Total
079200 Joint Sealants - Total ; 5 5 wan T
Section: 081100 Doors, Frames & Hdwre
Zone 1 Sinciion Exttmzor &l
10 Interior Swisg Dooes - N o 300.00 L5000 100000
Tose ) 10K N 1.000 [ ThOG)
% Sunded Interior Doon = e = o000 150,00 109000
HLDHBAF Ioen | 12500 ] 17500 [ £0.000
= 2 )
o Dot - HMIVHRMEF Zoee | 3 L-ﬂ:;" @ dbog L T00g
.Em:.l—l'-hﬂ W
081100 Doors, Frames & Hiwre - Total T 3 130,500 ? “Tape
083000 Overhead & Coiling Doors Section: 083000 Overhead & Coiling Doors
Overridden to... 0
Bes Distribution Bolow
OQverridden R —
T
- ) e ] o S _l:I’
*M N - ,J-_—-\-I'—..-_m_' i _'.m'
(83008 Overhead & Colllng Doors - Total # o f . B

Lone Beoiom Gaimaior !
i Alom, Cortuisrwall. Stight ™G W T =¥ 11000 110,60
Willy Zooe | [ ] a -] % FEAED
¥ Ext Ahon Stowshoet (Kawsser 130600 o T L0 TR
AS1T), w' [nmulmed & Low Tomsl o o & 162197 a1
Ol
0 D Medias Style Aken T b0 ko T L300.00 AR0A0
Doy, (Kavaer) 50) w Hdwry Zaoe 1 o @ L g0 5,000
ki 1]
%9 FRP door & facne, continupus = "apen o0 100000
hinge, v hard e R 8 g L a L
i g i
Ere 0 ] 8 L] ]
70 et Alem Stomefot (Rasneer A0 o T 70.00 7000
451} we' Termmered Cilass Tz I:I i} -] mam e
Iz, Pofimd Fu Adum o6 ket T 250009 159000
Mmﬂj‘l Tone ] 1] ] 1] TLOGE Tioo0
Hidvwre 3070
B0 - Add for suriece mid power £ £ 32000 FEINT
wperates = low vehisge wall ped  Zove 1 g i ] B 8

At Section: 084000 Enirances & Curiainwall



Poge?  IVLI0IE 09:58 AM Sectlon Details - Continuous

BBL Constrweion Servica, LLC Capital Reghon Aquatic Center ¢ Adlrondack Aquatic Cender Roverdan
Bryheci Drdcter: ol w G Envimaiw N JAFI Esfw-aie § Z-N0TT
E:_' Description e m| r.-hrl ﬂ#lm| .ml mu|
10d [T
o | 8 ] 0 ) [}
m . b ik = = WDmM0 13000200
- mwm Zonr | s [ ] ¢ 240003 260,000
19 mmerior Alsrinm Swing TR0 W — a0
ooty Per Hammtiva Lo | ] ] q i o
Zone 1 - Total T e ——————— T 0
ORS000 Enfrances & Curfaimwalf = Total a [ 1] ] A
Section: 088000 Glass & Glazing
Zone 1 Soctian Lavewrs: ol
1 Leage wnl] mirrecs “@om o T 500 350
~ Zemel _— 8 8 0 11700
30 Mise Dorrow Light Glaring 1w o 3.00.00 500000
Aleares i | i o 1] 5000 3,030
Zone 1 - Yotal e " 100
(85000 Gloxs & Glaging - Total 0 [ 0 6100 T
Section: 092000 Froming & Drywall
Lore | Satss Exdreor all
10 OWB Soffil/ Bulkbeed @ A o T 2000 080
¥ Putition-Omenl Non-Rated SeDd o 15.00 1500
W3 Furing w VE Tone | L o o L
@ Patisios-Oeseral Noo Rabed 14700 o .50 1238
GWE Wall Toos | 0 ] 0 168438 162438
Zowe | - Total = P — A - T
92000 Frawing & Drywall - Total [] [] a 47,008 TSR
Section: 093000 Tile
16 Camsic Fioor The - Thin mt ST o T 15.00 (500
: o | R 0 o o .5 ..
H - Add for oreck sepeession L Lk T 340 Lo
e Zoga | -] 1] i il Pl i
30 Cermmic Wall Tie (5F Per Winm ¥ T 1500 1w
Somamary) Tose | 0 g 0 TG40 212,660
3% Cemmic Tile Buse (LF Per T B 5m 15,00
Sy ary) Tase ) L a g 13,708 15705
Zome 1 - Total i ¢ E
093000 The - Total ] B 8 LN 30308
Section: 095000 Acoustical Cellings



Pagelo  1UI2035 0958 AM Sectlon Details - Continuous
EEL Comitracion Sordoes, LLC Capital Reglon Aquaie Canter / ddfrondess Agweddc Cenier Refferdam
R — ue (ovorridiie Bwtmat w3011 oty Buse: B3935
ﬂ Descriptian ,_.“""" Uit Labar Egulp | Material Sub | Toml
5 2 ACT 2 14500 o T w00 1
1 0 9 ] LELAS L1458
18 *% 27 ACT per Summary *** Bk o T A ; i n -.:l
ml'm #%
POF000 Acoustical Ceilings - Tofal 8 [ ] [FrTT] [T
Section: 095400 Acoustical Wall Panels & Insul
Homel Sirfion Entier &
I8 Acoastio Wall Pansls- 132800 2o FI) 25.00 200
Alovome Toes 1 [} 2 143,200 1200 I6EAN
Zowe 1 - Total . 0 0,300 ] 266,000
POS400 Acoustleal Wall Panely & Insul - Total ) ) 0,200 V0,150 366,000

Section: 096600 Resilieni Flooring & Carpel
Lone I P —
®  Cape- S w  F. T (]
CfficeHospiaditd Adwin/Web  Zene 1 o L ] 170 28.70
Produsthdes Review
¥ L¥T- R 2o T 50 T
Lok Coer o Spseaor Zeme 1 [ ] o 71430 TR
Cormridestder: Cormider
30 Rubber Base A0 9 T " 200 .08
T | n ] ] 1584 T306
Zowe | - Tofal il ] : (TNEE] 110,135
ORE000 Rexiflent Flooring & Carpet - Total [} ] ] (TN [ITEEY]
Section: 096700 Floor Coatings
Zona | T vaa——
- 305400 faillei] ET R
f‘ Fiuld Agplisd Epaxy Flooring E!.!mm d T r F . m'mr
m Epexy B 368,00 2000 2008
Zime | : [ o ] om0 Ta880
096700 Floor Coatings - Total o ] 0 T R
Secfion: 099008 Paini & Wall Covering
Zone 1 Py p——
16 Paiet Ininrior Exposed .50 230
2 — Ernmm . -f ] t ] TR 708
- Lo T ig [
B .. e £ L PR o L
L] Paind Iniedor Door smd Frames R o (E=T 15808
Zom| o 20 ] B 5100 5.700
41 Paint Inierioc W Walls = SHE
503 Epoxy o [} b L4210 1418
——— Section: 099000 Palni & Wall Covering



Pegell  IVI/N23 89:53 AN Section Details - Continuous
BBL Conviricion Sevwices, LLC Cigpltal Regton Aguatte Canter / Adtrondock Apusile Conter Botierdam
Frofad Safese g w Chrariakley Exidnate o IHIT ety Niofe:  # 2F 2200
g Description 20" Uant|  Laber Equip | Muterial | Sub | Toul
Ll —_— - —_— — —— ———
S0 Paint hterior Maspary Walls - WA4I00  of 150 2.50
0% Bpaxy i B 8 ] 145,100 148,100
o e ~ 180 160
mmmh] -] 1] a 170 T.T0R
Mechanical Roan
70 Paol Existing Exterier O 7Aoo T 150 1)
Wills 1 ] ] ] 22440 22040
~ Zonme I - Total - ] For T 447,
099000 Paint & Wall Covering - Total ] g o CRET s
Section: 100000 Specialties
Eechm Finmars ol
.00
o o o ] []
- Tk [] ] [] [
Tooe0s Speclaliive - Toind — i ] ] [
Section: 101100 Marker/Display Boards
Zone I ety Boheiir: &
18 MmkbowdiTackbeariiDispley "] mﬁ-ﬂ 19.000.00
Board Allswance Zeos | (] 0 ® 10050
~ Zonme I - Total ] ] 10,000
101100 Marker/Dispiay Boards - Total 3 0 w0 T
Section: 101400 Signage
Zane I Erciim Eptuaer o
T ey 10.090.60 T
: Signag: m‘_“ S [ _» 8 b.0o 10890
M EooiorSigoage - Alowanca | L8 Wt #0,000.00 00000
Zone | [] [ 8 40000 A0.000
£one I - Toial Th— . ii=='ﬁ ﬁ
101400 Sigmage - Total [} B b .00 30,000
Section: 102113 Toifet Comparfments
Fone ] Bectin Dusleser, off
el A NS O T 0
- 2o | N b i (] 0 0 5350 S550
Zone I = Total e Y | ﬁ" 35,550
102113 Toilel Compartrents - Total o ] ] = T
Section: 102600 Wall Pretection FRP
Zene | ool Entnatr ol
S Section: (02600 Wall Proteciion FREP



Paell %y SeatAN Section Details - Continuons
BEL Covmirmedion Services, LLC Captal Repion Auafic Cen'er / Adirandlack Aqatls Conter Rortsrdam
Progas Fulleoare ol kR Eotwar N 10 Folpay Dow: P79
:',,h!' Description _ Labor Equip | Material Sub | Tosal
10 FRP pmeln w trims (0507 @ 36300 - o 0o
Lo || -] [} ] A =590
Zang [ = Totol _F'Ii ] ] '"}.ﬁ “m
102600 Wall Protection FRP - Tatal ] 3 ] 5530 T a0
Section: 102800 Toilet & Bath Accessories
Zome ] Ly —
10 MenWomen Tesm iloam 300040 00000
Locker Teme | i o B 10000 18020
3 hleafHomen Insraction Locker A . F 138040 .:qm;n
N Tove ] e 8t = 400 4000
i) mbw __:!.:ln!l ' 3 ‘ % ‘Iﬂnﬁﬂ Imﬂl
Fore | = Total ] [} 1] 15,000 m
1a2800 Tollet & Bath Accessories - Total o ] ] il 15,000 25,003
Section: 105100 Lockers
Fome 1 Sorw Knbogis: alf
! - Triphi e 1)
ol e e T
Zowe | - Total T —
185100 Lockers - Toral 3,000 0 A0 o 125,000
111313 Loading Dock Equipmaent Section: 111313 Loading Dock Equipmient
Overiddan to... 0 4
Ses Distribution Below
i = . vareid-g e n  Welawnw
o
= # B 1] o L o
- Toial 1 E ! [] ] ]
111313 Loading Dock Equipnrent = Total b o [} b o
donn 1 - Cvprride Colwms (Exchadad i} ]
11313 Leading Dotk Equl peot - Telal [ ]
118843 Scoroboard Timing System Section: 116643 Scoreboard/Timing Sysiem
Overridden 10.. 0
Fee Diaributlon Balow
_dome 1 Qv ¢r g gidgog e
- mmn"ﬂm"—:m: " o s b 0,000
Zone 1 - Total : i t R i
Al deaT



Fapsil Hang. M Section Details - Continuous

BEL Convfructten Services, LEC Caplial Kegion dguatie Centear / Adirondach Aquare Crmier Rotferdam
Frojee) Ectaster: aif = Fprriilon Bwire M 101 Esbuesy Niste: 33F381
ey Descriprion LMY et Labor | Equlp | Material Sub | Tosal
116643 Scoreboard/Tlming System - Tofal ] ] ] ifE s
Leae | - Cvorride Calums (Ser IXTITIN) ]
116643 BesredoardThming Systom - Total B
Section: 124800 Floor Mais & Frames
Fone | P —
Il Hon Rocessed Fioor Mat - Per 300 o 20.00 Mmoo
Era— Zase | 0 [ B S.650 S.443
Zome 1 - Toal ST ? v 5,660
124800 Floor Mats & Frames - Total ] ] [ T80 S5
Section: 131110 Swimming Pool Structure
Zone ] Eoviam fmimaior off
e =
B e S NP BTy, __ i (S s S L L 9 8 L
T ] oF T
Cermpetithon Pocd (13,125 5F) h-l__m ks . i § ““‘-_‘F_m EIJIJH’B
30 Cnstrwctional Ponl 17005 CY T LEoa.00 1.000.00
i Fane § T B [ i.150 it
Al D Well Poal (5,412 8F) =M oY T 1.J550.00 05000
Zaw T o 8 g S0 M
50 1M Epring Board - Pool nn cY T 1.200.00 120000
Fiactorea F ] [ @ e rr] FeT e
0 3M Spring Board - Foal Wil oY T [200.00 120000
e Lowar | & o [} 43330
W Medwmol Roem 1907 ©f T T.806.00 100000
a1 1] & & 1 1R4.0M
#0  Balenos Tank “#I8 oY T L0008 1.6a.0p
Zoma | & [ & #0.758 o
5 Rt
= — Lo Bl L ¢ ¢ rl il
10— Ponls Flnish - Plagter noe
T | 8 @ 0 9 [}
118 Poolt Plister Finish (Lass A o T = 30,60 e
mackirs mod bergets) e 1 [} i A £20.056
[ Budget (Tile S40 8.7
ﬂm,ﬂmml; Zome 1 [ 0 i i ":'
Zoug [ - Total [] F |
L3110 Swimming Pool Stracture - Total fi # ] ] FN]
Section: 131113 Swimming Pools
Eone I Sooiim Euriesitar g
16~ %% Pocl Mechenieal Room i 5 ' i (T
(2385 5F) "** Tane | [ 0 8 [ [
3 Pool Machenies] Systeres - Lo0 e TISoL0000  Lfe0000m0
Genenl (3 Pools) Zoss | & B ] 368,860 1_5Da.008
30 = - — fog
Fosa § 2 i -] ] &

— Section: 131113 Swimming Pools



Page M TLA0RT 0010 AN Section Details - Continupits

BBL Conrmction Sordces, LLC Copltal Reglen Agwetic Center [/ Adiramsiosy Agwotic Cater Boferdam

Frojoct Falese ol - peerisben Estinie Mo 1T Estlersy Dot § 203003
Lise

R Poot (13,125 i 0.00

) e Tsas | o L} o L -]

58 Suinlets Steel Perlmetor % I = [T T )

Resirsulntion Systom Lo 1 [ 0 ] 184000 195000

40 Moveabie Bulkhisds (Two 751 19 = 75,0000 FrE0M0

x W x 4-6°T3) Fora 1 1] o g 7500 £75.000

T8 Deck Equipment (Ral goods, 180 e Y )

m.___[;ﬂ_; Zone o [V [ 44000 413,500

B Compettion Equipment 180 e PALo0sd | 000050

{Starting Pluifiones, Lene [inas) Zoned o L] & 13005 MR

¥ Timiag System with 21ED 0 = W00 BSO0ME0

Displey Hpardy Tena ] o [ ] L0 251,500

00 Acoess Lik 100 T 500050 1500080

i Zenel - A o [} B 15.000 35,000

e 0ae

Zone 1 ] o [ i [

EF T im0 of [T

“Dl'-l‘ﬂdﬂ'ﬁlﬁl?m : 8 " o o ’

1M Ssinies Siesl Farimeter 00 I - 00000 12000000

Hecireubation System Zome | ] [} o {4,806 120000

80  Diving Boares and Platform 80 i 00000 Ie0s0000

Fuoring - Zone 11 o [ L] 100.020

150 Towes Rail Goods o0 ke = 000008 NI0B0O.00

Toma | # o [} Linme L1000

180 Desr goods, T ~ 000,03 43, 000.00

mﬂmmﬂm Zome | 8 b 0 4000 40050

170 |MiIM Spring Bossds o A m 3255060 12 500

Banat " . o o 13 130000

1M Aseess 1M & T J3.000.00 1500000

o u fene | ] o 1] Yo 23000

.00

g p— n ] 8 @ 0

Zxp e fngergrtioral Pocl (1,430 000

EF)*** Tone | ] ] 5] 1] [

BI  Swiniohs Sl Pedmens o0 e ; 10000000 L16000.00

Felreyiation System Tanell o o [ T 1 10000

240 Dock Equipment poots, g0 im 40.000.00 40,0000

mmﬁn] Tanel ] ] 4 4200 40058

343 Acoem Lify N = oM Mgoand

Zane ] 2 ] 0 3000 15000

153 00D

Fans | ] i) [ [ o

1 o Tpgipn/lae TIReE .00

: Zoow 1 1] 0 o <] lﬁ.ﬂ._

130 Planning, Architeenire, & LW e 3000000 15000.00

ﬂw’h Bora ] 0 [ ) t 156,068

39~ ADG Pool Cantinpesay = SR  TRean

e el o i K 21800 248080

350 PR Alowancs 100 e 750000 T5.500.00

L B 0 E 74,200 T

Misintznence & Safecy Bquip, Zeml
Chemisals, Lifs Genrd Chalrs)

Am o=

Section: 131113 Swimming Pools



Page 15 INVLAELT 09:35 AN Secii Details - Continuous

BEL Construstion Serdee, LLC Cupitel Reglon Aquanie Center  Adtronelsed A guetls Cenler Rattrrdam
Projess Exfmurer: of (Tl Ewiars B 31T iy Doy IR

131113 Swimnsing Pools - Total 3 : :

131118 1080 Dhd ‘
hﬂ:ﬂ"hﬂ’nﬂn Section: 131115 10M Diving Platform

Spa Diatribution Balow

Fopigs Epimaccr ol
s i D yverriddesn —
ez o S e gak e 0 8 o . 8
M W

131115 18M Diving Piatform - Total ' ’ ¥ ‘ 0
Tane | - Qrvervide Coluss (Allswasel]) 1,300,050

LMILS M Divieg Phatform-Tola! 1,500,008

Section: 133416 Grandstands / Bleachers

Zone T P ——

10 Spectaine Bheacher Seasing MIIM St P F : mmm 1|£ﬂ_‘_
30 Aficte Bisacher Seating 000 Sa T, - T
(Locatson Usknown) Eoma | -} [ a e e 1. B

o = e e e —— e e e

Fone I = Tofal ] 0 0 35500 U000
133416 Grandstands / Bleachers - Total 0 ] ] 313,000 TiEpa
Section: 142100 Elevaiors

Lome T ot Exmrior. off

—— = » - — -.-r——-—-r-—--ﬁun—-

10 Eﬂnmmﬂ- mh: 1M s ; , 1 SOLOHL0N Imn
142100 Bievators - Total v ] ] o0, 000 — 120000
Section: 210000 FIRE PROTECIION

Lone ! i Enfnainr

" ﬁ.u: I T o 8 o PR g .
Zone | - Total T . TR - r ﬁ ﬁ
210000 FIRE PROTECTION - Tosal 5 ? 7 T T
Section: 220000 PLUMBING

Zone I Seiam Lo mi

It Bervice colnce mteriacd|ow i b = T Bom Hooam
P i Tora | 5 S Ty op—— | g __m PR e

W Besgh In Pool Mechanml m kb 25.500.00 500000
Tree | B o 4 5000 15,000



PIE. S0 Section Details - Continuous

BEL Commimicdon Servces, LLE Copisal Region Aguaie Center / Adfrevdack Aquaile Cerder Rotierdam

Frgerr abssar o) v i s Evitmats M JIIIP Bwtinse Daby: BIV20

Line Description 2™ onit| Lober | Equlp | Moteriat Sub Total

: s -

40 Hosphality Rough-In 1000000 TTT ]
Zaoe | e R ] o 00N [T

T Plumbing Fhenes 116,08 T §.550.30 450000
Tz | = ] 0 ] 494,050 454000

1% Float Dinles HE = 1m0 40080

= __Zoem ] 0 0 ] 105000 ig000

] Treeseh Dralng - Pool Dieck Areg R T T w 5000 10,50

o — | B o Eiz — - il 306,000 ___Eﬂ'll_;

a3 Bloses Bibg [T 150000 FETTT]

£ ] - g L 8 1m0 =

" Bidewel driaking fanhin 5 50000 §.5.00

Tone | crils ] (" ] TLO0H 13 500

" eaf draina 0 = 500,00 5300

Tonz | ] 0 ] 163 588 LER0E0
Chveriow drafan ET 1 [l 00000

= - B Zama | ] 0 [ 0000 14,000

¥ Hgvemar 1930.20 130000

: ﬂFPlII' IEI_u_m __E__ 2] a 1500 :.m__

Pipieg CRET B 100 100

il Zana | a - a [ BATH PO TED
hf‘m _T—_HT

220000 PLUMBING - Total ] ] [ [ET-T 125225

Section: 230000 HVAC
Zine I Snutvm Latedor alf

10 HVAC - Gss Fired RTU Wi o TR FTTT 1]
VAV systam wHW reheal & Toan ] | L] a 3288 000 1530000
plenmm refurs

B —

R Zane | [} o ] [ ,'F
M—I-M _WW
230000 HVAC - Toial ? o T 32080 J60
Section: 260000 ELECTRICAL

Lone 1 St Erfronas ol

i Elnstric - Design BRTSOD0 of 1Lm 35,00
affie balldisg S Zspz 1 ] o L] L6 AE350

m - - - m - — — — m—-’
in Mais Hloctis Reom - o | 0 a & ¢ &
Adeguiz Size

i Mew Elecirical Distrigution for e om
Maln Elecaries) Room (o Panels Zoow 1 0 e @ o o
PR — .

ETY Brosdcan Lighing - - a
mlﬂi Tema | L} 4 -] a i-m
Zome | - Total ' o —— 6 ALzt T

260000 ELECTRICAL - Total ] [ ] AT T80 LTI

Section: 272113 AV/Network Wiring

N Section: 272123 AV/Network Wiring



bl e Section Details - Continuous
BRI Consirueiion Servics, LLE Capital Replon Agwatic Cenier / Adirendwck Aquarle Carter Rotterdym
Frigiog Enilrar: ot e s S W 12l Erlinmy Dby @ TT-2515
g Description s Labor Equip ] Moterial Sub Total
Jone 1 Hrcriae Frilgmine o
18 TelDwis Wiring BLTI0ED o 50 7]
Fera 1 b ApaTs 41375
Lone I - Toral [ ] ] 40375
272133 AVY Network Wiring - Total [] [} ] ITEE] 40378
Seciion: 275116 Public Address System
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This is a FINAL VERSION of your submission for the NY SWIMS RFI. This is what New York
State & DASNY will review. Your responses are shown as of 3/12/2024 10:51:05 AM EST.

Final package was submitted by Geoffrey Hall on 3/12/2024.

NARRATIVE RESPONSES

Question 1 | Are you irterssted in constructing & aew pool facility in your communiity?

&, i 30, hawe you devaloped an astimate for the capital construction work? If yas, what b the sstimated cost? (Extimates
should reflect permanentiy instaled featurss to impreve sccossihility for Individusls with disabilities; sccessory facilities
o smenities related 1o pool sctivities, operations and safety).

b. If 3o, would & new pool Facliity be mn eutdoor ssasonal facllity or indoor year-round facility?

. I 50, would o new pool facility be conatructed within & notural waterbody? Pleass describe.

d. If you are not interested in constructing a poal facllity, what are the reason(s) why not?

Governor Hochul showld be commanded for recogriring, and fer bringing atiention to, the fact that drowning is the leading cause of
death for childran ages 1-4 and that c/imate change wil incroase extreme heat svants. Schenectady County shares thess concerns and
has been working in parinership with SUNY Schansctady County Community College and the Capital Region Aquatic Centar In an effort
0 constract a new poal tellity bo addoess the same gosls as the NY SWIAS infiative. A matching grant from the Y SWIMS inRtiathe
wouid be critical to bringing this praject to Suition, Under the mode we propose, the Capite! Reglon Aquatic Center would cosrste the
faclity, which wdll be an indoor year-round squatic center, It will not be constructed w/in s natursl waterbodly, The large-scale faclliny il
$orvi a3 8 community resource and gathering place where aguatic acthtios will be avallable to residents of Scherectady County and the
Capital Region, induding SUNY Schenectady studants-faculty. The goats of the project are 1o prewent drownings, Improva comenunity
heaith and wedlbaing, snd provide a center for competition. Reduce Drowning Desthe: Programing will teach swimming e skdlls that will
reduce dromriing deaths, especislly among high-risk populations. Hal of the LS. population da not knew how 1o swim and children in
disadvaniaged aneks ages 5+14 are 3x more losly to drown than other childrn of the same age. This project will help 10 mitigate tha
marginalization of children in disadvantaged neighborhocds by providing unhversal access to weter skills tha: Bre pivocal 10 saving fves
of children while advancing their physical and socld development. Community Healthe The COC has noted thet sefmming decreasss the
risk of chromic Biness, has & poditive Impast on mental - physicsl health, anc i 8 Ifslong activity. This facliity will make aquatc actiities
dccesvbie to 8l ages. abifties, and socio-economic backgrounds. 't will have af least one tharapy pool o allow peopla b el b g s,
squatic envronment. Partnarchips with omganizations that serve children, sariors, vets and peogle with dissbities will result in
programming that will Incresse physical activity and iImprose the wellbelng of the community. Provide s Center for Compétiion: The
facility will bost large-scale regions’ and nasianal aquathc events. There |s o ather facTiy in the northeast that can sccommodate these
wrents. The iading aquatics cansultant In the US conductod a market and feasthiilty rudy which determined tha reed for this faclity in
thee niortheast and identified Schanectady &t & viable ﬂfﬂhlﬁtmmmﬂﬂ‘EMiﬂlh & Tousrsarn driwer and will
foster aconaenic growth. Events at the facility are expectad 10 bring more than $5.4 millian to the Region's econamy annualy, More than
102,000 athletes and spectatare whe attend events sach year will purchase meals, accommasdation, and services during thelr wisits. The
Acquatic Conter will crents new jobs and provide youth with oppartunities to lasrn about related careers. The faclity will be accessinke
from dowmtown Schenectady and sumouncing neighborhoods, including severl of tha city's neighborhoods inhabited by populations
with highar rates of poverty and regathve health cutcomes, The center will SETVE 3% @ COMTANItY space where residents can gather for
activities and events that bulld posithve relstionships end encourage health anc’ weliness through physical activity, The Aquatic Cener
has consulbed with focl and rational oxperts and lesdarchip ot similar facilities 1o Infonm s plan, and has consu'ted architects,
engineers, and genwmal contractors to develop estimates for both censtruction and operation, Using this infanmation, the Aguatic Center
estimates that the cost of construction will be approsimately $41 million and ance fully cperstional, the crganization will have an annual
operating budget of just undar $2.3 million. The faciity's banefits afign with community education and access 1o higher scucation. The
factity will supplemant misting training resources for first responders, offering year-round Indoor training beyond the curment training
only possitie during the wrmar, And s & key parmes, SUNY Schenectady will be reviewing s academic offerings to enhance s
educational offerings. intermship possibilities, and the ways In which thic facility can support the College’s rmission to provide access to
higher.

Question Z | Do you cumenty have an existing pool faciiity that requires redevelopmant to be functional?

o If o, please describe the work necassary to make the poo! operational snd an approximats cost.
b. if 50, would the mnovated pocl facliity sperste ssasonally of year-round?
€. i so, how many Indhiduals doss your faclity serve?
d. H g0, how will the rencvated facllity provids scesssibility to Indhidusls with dlssbiltiss?
AR Ek
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M, Schenectady County ard its partners do not heve Bn sasting pocl facllity that regquims mdewioprant to be functional,

Question 3 | Do you currently have an oporational pool facility and wish to Increase copacity, which miny Induds sncosing the
pool, o serve mare peopie?

&, i g0, pleasy describe the work necesssry 1o schlave your goaly, sn spprasdmate coct, and anticlpated Increese in cipacity.
M, Schanectady County and #s partners do not kave an oparsbions] pool facility.

Question d | If you alrady heve an operstional peol Tacifity, describe the ennual mainterarce and operational cosis fior the poal
facliity snd 1he source of the funding for ongolng operations and malmtsrance.

Schenectady County and Hs partners de not heve 8n operstional pool tadiity.

Question § | If you do not currently have an cperational pool fecility but are Imenested In constructing ene, plsese describe your
plan o fund engalng riaffing, cperations and mainienance onge the facility is constructed,

The innovation of thiz project 5 rooted bn the fact thet i will be 8 year-round mudil-uwe fadlity that will mest geveral community noads
through & diverse array of sctivithes. This also posiions it well 16 actess vanous sounces of ravenis. Capital Region Aquatc Centar wil
aparata the tacling, which will be swned by Schoneciady County, Ary futurs profits above the epenses derbved fram the operation of
the faclity will be dedicated to the future capltsl naads within the bullding and propenty, SUNY Schanectady will remmain a key paniner a3
the Eaclity becomes operational, Capital Region Aquatic Center is & 507(03 nonproft organization with & growing presence in the
reglon The organtations’ anticiosted opersting budget includes revenus in the fore of day passes and membarships, fees for pwimming
lessons s well as rental fees pald by competitive aquatic toams and related events, Rertal fees pald by comemunity ongantzations, such
s the YMICA, asd Boys end Girks Club, whea willl wes the centor for thelr own programing and health care proidars who will provide
mquatic therapy, B anothes form of reven e, Leige scale competitve squrtic ements will bring revarus froem reglonal end nestionsl
ofganiationd, iporate sporsorships. end a predered hotsl program. The crganization alnkedy has peefiminsny commitments from 10
regions and nadensl organtzations Interested In using the center, inchuding LS Swim Clubs, Adirondaick Swimming District, and Spedal
Ciymplcs. Ancillary servicas In the form of concession sales, pro shop rentals, and dry space rentsls round ou? expected Neverue sourcss.
Addidonsl cpportunities for reemnues will corme from Capitsl Ragion Aguatic Canter's partnsships with Schenectsdy Courty and SUNY
Schenectady. These partnerships wil expand the use of the lacility to potensla By include sdditionsl sources of revenue.

Guestion 6 | Describe your plan for staffing the public swimming facility induding, bat not limited te, ifeguards and pwim
irstractons.,

Capital Region Aquatic Canter's plan for operations Includes several full-times and part-time positicns in S operaions. Operation will be
bed by an Aguetics Executiee Diractors, with an Asslstant to the Direclor who will be responaible for human rescurces and dnelopmant.
Cithas sdminisirative 2 will include a boolkkeepar/olfice manager and a Facliity/Events Mansger and malntenance staff. Theoe
Frmnagers will cverses varicut [soets of daily sctivities, Including Meguardirg and sabety, and instruction. Pert-time lifeguerds snd
Instruciors will repoct to these managers. Frort desk sialf and » part-time concesslonalre round out the fiaffing plan. Thi lest two
mionths of construction will inchede & commissioning pared for the bullding, during which saff will need o be on-hard to leam abowt
miecharical gystems for the bullding and pocls. Additionaly, cartals key stafl will be rvobved in the pre-plarndng for the programs and
operation of the facility, Schanectady County has recently Invested ARPA funding livto the sale of the Duanesburg YMCA 10 & private
imvestrnent group. Part of tha public benefits sgreament ghven i the county b the provision to heid Efeguard training for regional
partnen. During the construction phase of the Capital Reglon Aquadic Canter badlding, fegaards con be teined while constriugtion i
happaning at the Dusneshurg fite. That means on day one of the Capftal Reglon Aquatic Center opening Rfeguards will ba svallable 1o
wark

Question 7 | Do you chargs (or plan to chargs] a fes to pwlm? For swim besons? For use of lockessT Any other mse fees, Including
parking fees or park access fees?

Capital Region Aquatic Center plars %0 change fes to swim in the form of day pesses and memberships. It will also change fees: for pwim
Ieasons and dry space rentsl, However, 10 romain accassible &0 ol community fesidents, the organtzstion plans 10 offer fres and scuced
il aoess to the facly and will partner with businetses, other organizationd, and philanthropts who are intevested in coverlng cosis
for swimn bessors and othar aguatic activites for residents whe ama from low-income households or ane representative of undersarsed
populations. The organization does net plan ts charge parking fess,

Questicon § | 13 your sxisting or planned swimming faciiity sccessible by pullic trarmportation?

¥is, the COTA Gatmwary Mobility Hub Is just seps awaey from the proposed Capltad Region Aguatic Center site. It 15 a firgt-of-its-kind
transif-specific Foows area that will sccommedate up 1o 10 ransi routes that sraverse the entine Capital District, inclsding COTA's Red
Line BET, a parked Cor Shane on shte, and COPHP bicycles. COTAS transportation oppodtunitier provide dinect connections to Allbary,
Saratoga and Troy, The faclity will alss b supported by COTA's Unhvarsal Access program ensuring rider mobility theoughout the reglon
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iy anticication of incrersed demand for students and the local nesidenty whe wish 1o take swim lessons and partlcipste In aguatics, =
will i residents whe will become employess ot and help oparate the Faclizy.

Qureation ¥ | Do you erdo you plan o requine mamberhip for indhiduals to scoess yoar swimming facility?

Mamberships will be svaileble but not requined. Day passes will stso b availabla. Scholarchips and reduced cost memberships and cay
passes 'will be avalloble o communlty members whao are from lew-income housshalds or whe ane representative of undemsned

Qizestion 10 | Woald you b apen to allowlng all members of the pubilic to utilize your syimming fecllity?

& If 3o, please detall the esiimated cost siructure to brosden peoes 1o the public, or subsidy required to provide sccess free
of charge.

This parinership between Schensciady County, Capits! Peglon Aquadc Center, and SLINY Schensctady endeavors to oreate o Bcility that
will be & community resource and gathardng space where all members of the community csn sccess actiites which neduce drowning and
Increxis health and welbeing. Caphtal Region Aguatc Center s developing o model that ancourages community-wids uss of ks facility,
especialy tangeting thosa populations who are mast ikely to heve sefmming skills, opportunities for regular sercise, and pooess o
positive socal activities. Thess populations Include msidents of dissdvantaged naighborhoods whe are lass likely to have swimming skitls
and move fikaly o exporience health conditions that can be mitigeted by regular wercine, & well a3 people who an differamthy abled,
such a5 children with Autlem and vetwrans with disablities, who ore often left cut of opparunities for physical sctivity, The Aquatic
Center has sirsady identifiad sevarsl local businesses and philanthropists who wand ko oover te costs of sulbsadies that wil provide fes
o reduced-cost sccass 1o the ity

Question 11| If the State were to offer 3 matching grart program to assist with the cpital cots of constructing and/er
renaveting & pool faclity, would you be interested In apphying?

& Why or why net?
b, How much of & local match share would you corsbder to be réasonable? Please provide &l & percentage.
. Deseribe the corty thet you would pry for using grant funding,

Yis, Schenectady County and It pariners would apply for & matching grant program offered by the State w cover o portion of the capital
costs to build its facllity. Though Capital Region Agqunti: Center has lready rafsed more than hai¥ of the 541 milllon reguined for
congtruction, comprised of pubfic grants, privale donations, and shte and local unding, the pariners still reed additional funding to
break ground an the project. A NY SWIME grant from the Stete would closs the gap and aliow the parinens to build ks fadlty. A locsl
rrntch shane of S0 would be reascnable.

Question 12 | Have you evaluated whether sy additional permits are required 1o operste 8 temporary or permanest focllity?
Ploase describe,

‘s, the partnership has dertifled thid permits from the Stete and locel government are eguined to operats @ parmanent facility, This
includes 8 Pood Operator Cortificata from the HYS Department of Healkth

Question 13 | Do you have Interest in procuring, opersting and mairteining & tempomny, movable, or “pep-up™ pool fadlity In
your communlty?

¥ 30, plesss describe the temporary pool faclity, induding ancllary physioal sssrts to snsure health and safety,
b. If 30, would you charge o fer to palm or any other fees?

Schenestady County, SUNY Schensciady, srd Capital Angion Aquatc Canter sre not intererted in procurng, openating, and mal malsing
a tempoany, mavabie, or “pop-up” pool Rclity,

Question 14 | Do you now or do you intend to partner with other groups to opevate or maintain e pool feciity?

Schenectady Courty, in partnarship with SUNY Schensctady and Capltsl Region Aguatic Carter, plans to conatruct & new poal facility on
land owmed by the County In trust for SUNY Schenectady. Capitel Reglen Aquatic Center will cperaie the complated f2cility and develop
paringrships with other entities to help with opesations and malntenance of the facility. it hes already identified local businesses and
philanthropists wha will fund varous espects ol operstians, such as free and reduced-cost swimming lessons and sccets to e peol

Question 15 | Do you now or do you Inlend to operets lesrn to pwim programs ot & pool Faclity?

Caphal Region Aquatis Center's misskon incluces goals bo mduce drowning deaths and increass community health. Thenefone, it
abicluiply intands 10 operate leam-io-paim progeernas far both children and edults af #s pool facility. Partnershlps with lpcall schools and
B pilan for subsiclned Paien lsssand will Bllow the Agualic Canter 1o teach 1,200 chiidren to svim each year, ncuding thase who can't
oo tha cost af sedm lessons. The cganization »ill lverage existing resserces to fund subsidized swimming lessons, such as US4
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"Maky a Spiath” program which prevides swimming lessons to childnn, and US MMarten Seimming s laarn-fo-swim
iritintivirs: for ndaits, it will albo partner with locd businesses and philantteopists o reise funds that will cover sobeidies for swiem kessons.
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LEGISLATIVE INITIATIVE FORM

Date: 5/14/2024
Reference:

Dual Reference:

Initiative: R 32

Title of Proposed Resolution:

A RESOLUTION RECOGNIZING MAY 2024 AS JEWISH HERITAGE MONTH

Purpose and General Idea:

Proclaims May as Jewish Heritage Month in Schenectady County and encourages all residents to
recognize and celebrate the contributions of the Jewish community to our county, state, and
nation

Summary of Specific Provisions:

Proclaims May as Jewish Heritage Month in Schenectady County and encourages all residents to
recognize and celebrate the contributions of the Jewish community to our county, state, and
nation

Effects Upon Present Law:

None.

Justification:

To recognize the rich history and traditions of the Jewish community and the importance of
promoting awareness and understanding of Jewish heritage.

Sponsor: The Committee on Rules

Co-Sponsor:
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