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Item 

CJCA 

Friday, July 28, 2023 

Schenectady County Legislature 
Committee on Codes, Judiciary and Consumer Affairs 

Hon. Pete Frisoni, Chair 
6th F1oor County Oflice Building 620 State Street, Schenectady, New York 1230S 

Pho11e: (518) 388-4180 Fax: (518) 388-4591 

DA TE: July 28, 2023 
TO: Honorable Schenectady County Legislators 
FROM: Geoffrey T. Hall, Clerk of the Legislature 
SUBJECT: COMMITTEE AGENDA 

Committee on Codes, Judiciary and Consumer Affairs 
Honorable Pete Frisoni, Chair 
Monday, July 31, 2023 at 7:00 p.m 
Schenectady County Office Building, 
Legislative Chambers, Sixth Floor 

Title 

8 A RESOLUTION REGARDING 
THE ACCEPTANCE OF MONIES 
FROM THE NEW YORK STATE 
OFFICE OF INDIGENT LEGAL 
SERVICES FOR THE FUNDING 
OF INDIGENT LEGAL DEFENSE 
SERVICES 

Sponsor 

Legislator Frisoni 

Co-Sponsors 

Page I of I 
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Date: 
Reference: 
Dual Reference: 
Initiative: 

LEGISLATIVE INITIATIVE FORM 

7/28/2023 
Codes, Judiciary and Consumer Affairs 
Ways and Means 
CJCA8 

Title of Proposed Resolution: 

A RESOLUTION REGARDING THE ACCEPTANCE OF MONIES FROM THE NEW YORK 
STATE OFFICE OF INDIGENT LEGAL SERVICES FOR THE FUNDING OF INDIGENT 
LEGAL DEFENSE SERVICES 

Purpose and General Idea: 

Provides Authorization to Accept the Amended Multi-Year Grant Funds from the Office of 
Indigent Legal Services for the Statewide Expansion of Hurrell-Harring Settlement. 

Summary of Specific Provisions: 

Authorizes the acceptance of the amended multi-year grant funds from the office of Indigent 
Legal Services for the Statewide Expansion of Hurrell-Harring Settlement. 

Effects Upon Present Law: 

The Department of Finance provides the following amendment to the 2023 Operating Budget to 
accommodate continued funding from the NYS Office of Indigent Legal Services through the 
Hurrell-Harring expansion in the Offices of the Public Defender, Conflict Defender and 
Assigned Counsel. This funding covers years 4 and 5 of the agreement and incorporates the one­
year extension provided to the County through March 31, 2024. 

Establish/Increase Appropriation Codes By: 

A511170.lll 
ASll 170.111 
AS 11170.111 
A52 I 170.204 
A541170.429071 
A54 l l 70.445004 
A54 l I 70.450 
AS 11173.111 
AS 11173 .111 
A54 l l 73 .429071 
A541173.445002 
A541173 .445004 
A54 l l 73 .450 
A521174.204 
A541 l 74.4 l 5780 

Assistant Public Defender (3) 
Deputy Chief Assistant Public Defender 
Senior Assistant Public Defender 
Office & Service Equipment 
Other Professional Services 
Recruitment Advertising and Materials 
Client Apparel 
Assistant Conflict Defender (Part-time) 
Senior Assistant Conflict Defender (2) 
Other Professional Services 
Seminars/Conferences 
Recruitment Advertising and Materials 
Client Apparel 
Office & Service Equipment 
Mentoring Pilot 

$208,572 
$83,836 
$82,581 
$18,135 
$12,650 
$25,000 
$20,000 
$61,701 
$165,162 
$7,000 
$6,000 
$15,000 
$13,000 
$563 
$13,000 
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A541 l 74.429 
A541174.430 
A54 I l 74.445002 

Professional Services 
Office Supplies 
Seminars/Conferences 

Decrease Appropriation Code By: 

AS 11173 .111 Assistant Conflict Defender 

Increase Revenue Codes Bv: 

A31 l 70.308919 
A3 l l 73.308920 
A31 l 74.30892 l 

Hurrell-Harring - Public Defender 
Hurrell-Harring - Conflict Defender 
Hurrell-Harring - Assigned Counsel 

$20,000 
$1,200 
$5,000 

$70,562 

$917,656 
$315,665 
$125,356 

I recommend that this budget amendment be presented to the Schenectady County Legislature 
for consideration. 

Justification: 

The funding for Years 4 and 5 will support indigent legal defeuse services by funding new 
positions and augmenting operational and program costs within the Public Defender's Office, the 
Conflict Defender's Office, and the Office of Assigned Counsel. As part of the Hurrell-Harring 
settlement agreement, Schenectady County is eligible to receive $10,263,993 from the New York 
State Office of Indigent Legal Services over a five-year period. Schenectady County was 
recently approved for the Year 4 funding in the amount of $2,737,064.79 and the Year 5 funding 
in the amount of $3,421,330.99. A one-year extension has been granted by NYS Office of 
Indigent Legal Services to bring the contract through March 31, 2024. 

Sponsor: Legislator Frisoni 

Co-Sponsor: 
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To: 

From: 

CC: 

Date: 

RE: 

COUNTY OF SCHENECTADY 

RORY FLUMAN 

COUNTY MANAGER 

OFFICE OF THE COUNTY MANAGER 
620 STATE STREET 

SCHE:-.JECTADY, NEW YORK 12305 

TELEPHONE: (518) 388-4355 
FAX: (518} 388-4590 

Honorable Chairperson and Members of · e Legislature 

Rory Flum.an, County Manager " Y' ~ 

Geoffrey T. Hall, Clerk of the Legislature 
Alissa Foster, Deputy Clerk of the Legislature 
Stephen Signore, Public Defender 
Tracey Chance, Conflict Defender 
Martin Finn, Assigned Counsel Administrator 
Joseph McQueen, Director of Human Resources 
Jaclyn Falotico, Commissioner of Finance 

July 28, 2023 

Authorization to Accept the Amended Multi-Year Grant Funds from the Office of 
Indigent Legal Services for the Statewide Expansion of Hurrell-Harring 
Settlement 

As part of the Hurrell-Haning settlement agreement, Schenectady County is eligible to receive 
$10,263,993 from the New York State Office of Indigent Legal Services over a five-year period. 
Schenectady County was recently approved for the Year 4 funding in the amount of 
$2,737,064.79 and the Year 5 funding in the amount of$3,421,330.99. A one-year extension has 
been granted by 1'."'YS Office of Indigent Legal Services to bring the contract through March 31, 
2024. 

The funding will support indigent legal defense services by funding new positions and 
augmenting operational and program costs within the Public Defender's Office, the Conflict 
Defender's Office, and the Office of Assigned Counsel. 

The following positions are being requested: 

Public Defender's Office 
Three (3) Assistant Public Defenders (JC-8) 
Deputy Chief Assistant Public Defender (JC-10) 
Senior Assistant Public Defender (JC-9) 

Conflict Defender's Office 
Two (2) Senior Assistant Conflict Defender (JC-9) 
Assistant Conflict Defender (Part-time) (JC-8) 
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In addition, the Conflict Defender,s Office is requesting that the position of Assistant Conflict 
Defender (Full-time) be eliminated. 

The attached memoranda from Jaclyn Falotico, Commissioner of Finance and Joseph McQueen, 
Director Human Resources detail the necessary actions. 

In summary we are requesting authorization to accept the amended five-year grant, create the 
positions, and make the corresponding budget amendments. 

I recommend your approval. 
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County of Schenectady 
620 State street, 3rd Roor, 
Schenectady,N.Y. 12305 
(518) 388-4260 

County Finance 
(518) 388-4248 Fax 

Memo 
TO: 

FROM: 

DATE: 

Rory Fluman, County Manager 

Jaclyn Falotico, Commissioner of Finance ~ 
July 24. 2023 

SUBJECT: Budget Amendment - Expansion of Hurrell-Haning Years 4 and S-NYS Office of Indigent Legal Services . 

The Department of Finance provides the following amendment to the 2023 Operating Budget to aeoornmooaae continued fimding from the NYS Office of Indigent Legal Services duougb the Hurrell--Haning expansion in the Offices of the Public Defender, Conflict Defender and Asaigned Counsel. This funding covers years 4 and S of the agreement and incorponlt.es the one-year extension provided to the County through Maroh 31, 2024. 

&aabli~h/lngqse ARPJOl)l'iationCoclesQy; 

ASl 1170.111 
A511170.lll 
AS 11170.111 
A521 l 70.204 
AS4 I 170.429071 
AS41170.44S004 
AS41170.4S0 
AS11173.111 
A511173.lll 
A541173.429071 
AS41173.445002 
A541 l 73.445004 
AS41173.4S0 
A.521174.204 
A541174.415780 
A541174.429 
AS41174.430 
A541174.445002 

Assistant Public Defender (3) 
Deputy Chief Assismnt Public Defender 
Senior As.mtmJt Public Defender 
Office & Service Equipment 
Other Professional Services 
Rccrui1ment Advertising and Materials 
Client Apparel 
Assistant Conflic:t Dmcnder (Part-time) 
Senior Assistant Conflict Defender (2) 
Other Professional Serviees 
Seminars/Conferenc 
Recruitmait Advertising and Materials 
Client Apparel 
Office&. Service Equipment 
Mentoring Pilot 
Professional Services 
Office Supplies 
Seminars/Conferences 

$298,572 
$83 836 
$82,581 
$18,135 
$12 6SQ 
$25,000 
$20,000 
$61,701 

$165,1§2 
·ttJWQ 
~ 

wmi 
$13,000 

·~ 

$13.000 
$20,000 
SJ,.20.Q 
~ 
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J&m,ase Appropriation Code J.b: 

A511173.lll Assistant Conflict Defender 

hrn,s, RevenueCodes By; 

A3] 170.308919 
A31173.308920 
A3 l 174.308921 

Hurrell-Harring-Public Defender 
Hurrell-Haning-Cooflkt Defender 
Hunell-Harring-Asmgoed Counsel 

$70,5~ 

$917 656 
$315,665 
$125,356 

J recommend that this budget amendment be presented to the Schenectady County Legislature for 
consideration. 
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j 

isudnt txllenditurE: lten: 

PUBLIC DEFENDER'S OFFICE 
CASELOAD RELIEF 
PerlOnnet 

Oeoutv O,jef Public Pefendet 
·i..a1 Clerk (FTJ 
Leol Clerk (PTtD FT) 
Deputy O!Jef Public.Oefender 
Deputy Ollef Public Defender II 
~ Rt~lllyEnhancement 
- . 

-salary and Fringe . 

A'ITACHMENTB-1 

BUDGET 

Offlee oflndlpat Lepl Servlcel 
STATEWIDE EXPANSION OF ~BARRING 

April 1, 2018-Maftll 31. ZOl3 

COUNTY OF SCHENECTADY 

Tutal Coatrad Amount: Slo,263,992.9'7 

Year1 Year2 YurJ 
4/1/11 • J/S,J19. 4/1/19-i/!l/20 4/1/fl) • 313,./21 

$77.796.00 $79~ $80,187.00 
$39.833.00 ii7.N1.CIO l~.•.oo 
$9,!J91JIO $9.!m..OO SlD,l,tUJO 

$0JIO $79.lH.OO $80,..187.00 
mntl !IIRM:'JI.QO; $89,112.00 
so.co $2,a94.oo $2,1112.00 
snoo ll.Jlm.41 $0.00 

' 

YW4 I 

4/1/Z1 ··"3lm 

$IU9LOO 
$!9..019,00 
$W71.00 
$8:1.99LOO 
$91,117.00 
$20.575.00 . 

$o.oO 
Assistant Public Defender 50.00 $0.00 $66,A!li.OO . $67,994.25 
Oerlcal Aide (PT) $Q.00 $0.00 $35.000.00 $3S,78UO 

... Paralelal. (FT) $0.00 $0.00 $45,761.00 $46.tDulc 

. (3} As.slstant PubDc Dmnders $0.00 $0,00 $(1,l:IJ $203,!m.75 
DeW!Y (hl\!f Pubfi!: o.fender $OJ)O $0.00 $0,00 SOJJO 
SenJor Assistant Public DefeNter $0.00 sa.oo $0.00 $0.00 
F ~ i2,8~W. for PD personnel on tfils com,m $67AMA1 $2-:0 -119.94 $246,287,43 $339,111.79 

Sablatll ,-.•ll $195.osui $Ql,_J44.35 _,75Z.41 A..OUi,NI ,, 

OTPS: 
AdYll1iilnl: and Recruitment $0.00 $0.00 $0.tlO $20,000.00 

MatarOTP.5 $0.00 $0.00 $o.aO $ZCI.ODQIIG 

CNeloed Relief- Sw.lowl $115,0SU1 $53UM.J5. $&93.752A.1 $1,0!l,OtO JS 

QUALITY IMPROVEMENT 
Contt1'11d/COnsultant; 
lnvestlptors/Experts/Jnterpretffl/ 
Soc:1a1 WClflcffl/Tni . Services $2.000.00 $4,000.00 $42,000.00 $50,000.00 

WIIDlal~•..U~nt ·--~ ~--- ~ $SO,GOO.CIO 
OTP$: 

Contlftl.llna bul Ed ueatlon/Tralnlnp $1.000.00' $5JloDJJO $9,000.00 .$~~ 
Office f.llfflkure/illUlt,rnent(I: 

, .... _ .. _ 
$2.000.QP' $3,101.00 $UJ,OOO.OO $111.000.m 

UtDltles/Phone and l•metSerw:et/Oftk,e I 
S11pplles/Travel/MUeap/MobBe De11ice5 I 
Serva Plans/PDCMS $1,()0D,OO $6.000.00 $.8,250.00 $30,000.00 1 
Clothln& Loaln• for Olent COllrt appearanc:u/ 
Mi!lntaMnce & Clanlns of Client Clott\lng/ $0.0011 Court Transportation for Clients $0.00 $12,000.00 S11.tlOQ.OO ' 

Attachment B-1 
Pa ..... , . - ~ 
A~ i V•-> 

Years 
4/1.lll-3/n/U 

.. 

$83..B3&.00 
ttcl,897.00 

$10,707.00 
$11a,83G.(IO I 
$93,167.00 

$215,530.40 
$0.00 

$69S24.l)O 
$5,593.00 
$47;ooo.oo 

$208,$72.00 
$93.836JIO 
$8a.581.00 

$4?7.,004.00 ~-
$25,011(1.00 _ 
_... -. ...... , 1 

$1,507.oeuc, 

$50,000.00 
sso.ooooo 
$12JIOO.QO 
$50,000.00 

' 

SS0,,000,.IXI 

.$20JmJJI 
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Yearl fur2 Year! ....,.,- Item wa -,tUJn Wl/19• a/IV,,, ;,/i/llJ. 3/3i/Z1 
Sublotal crrPS M.000.W,' $14.101.DD $39.250.00 

OuaBtv lrnproYeffleftt • SubtDl81. "'~-- $11,10LOO $81,250.00 

COUNSEL AT FIRST APPEARANCE 
PencMel: 

Senior Assistant Publlc Defender- Salary $1$.9a(l.00 $78.236.0ll $78,631.00 
Senior Auistllnt Pubic Demider- Fringe $«>,U&.13 . 50.00 S:0.00 
CAFAStlpencb $0.00 $26,000.00 $·" · ·- -

s ..... ....... - I .. 

Q11msel llt first ~nee-SUllllltll $11f,GN.U $11211.LOCI 

PUBLIC DEF£NDER'S OFFICE• TOTAL $517.0,0.$4, $660.AJ. 15 $957,W,.U 

CONFUCr DEFENDER'S OFFICE 
CA5EI OAD RB.IEF 
Penaanll: ' 

Laa!Cleric 
i 

$39,833.00 $37.NUJO $38,lfiO.OO 
0.SX,tv Chief Canfllctl>efender (FT-O!mlnal) I $77,796.00 $79_»2,0(J I $11D,1B7 .00 
Deputy Chief Can1fict Defender II (FT-01mlnal) $0.00 588.667,00 $89.111.00 

Sr. laza!Ass1J1ant $0.00 $50,Ml.00 ' $SO. 700.00 
As51stantConfllct Defender/Upgrade to SenlDI" 
"5sl5ant ~~In y~ $0.00 $&&~117.001 $&6.49&00 
,:._,. ... Ae1lentfon/5alary Enhancement $0.00 $~ SL605.00 
-Patatc:gal- ~lary and Frinp $0.00 $8.50SA2 $8.548.00 
Aislmnt CoriflktDefender (Ft) $0.00 so;oo $63,050.00 

In $0.00 $o.oO $50,700.00 
Assl5tantConfllct Defender/Upgrade to Senlof 
AulmntC.ontl!c:t Defender In YS $0.00 $0.00 $!).CO 

Asslstlnt:Confik:t~ IPTI $0.00 $0Jl0 $0.00 

Fringe @' 54.i49' for CD pem,nnel on 1hls ~ ' $64,272,49 $169,203A7 $21i.5&4.28 
Sulltotil -Pel'lontm $W.f01.49 $5m,.IIIL89 $665,lZUI 

OTPS: 
Trial- -~~QII 

1: $(1.00 $o.oO .so.ao 
-· and Recruitment .$0.00 $Q,OQ $0.00 

SUlmttalOTPS $0-00 $G.IO $0..00, 

CIHlold Rellef •Mlllml $11U01A9 $50J.l9a.l9 $665,2:Z.Ur 

ClUAUTY IMPROVEMENT 
~nt 
~nterpreters/ I 

Soda!~ Services $2,000.00 nooo.oo $42,000.00 
Sutltotll CIDnt.111CtN/Consultant $2,000.00 $2,000.00 $4Z.C,OO.OO 

OTPS: 
Contlnulnll 1..Hal ~lnlna, $2,000.00 $2.IXO..OO $8,000.00 
~ Fumlture/Eautmnellf/1i Uppdes $3.000.00 $3,101.00 $10,000.00 
Utll11ies/Phone and -l'Mt--- ,._~•Offke 
Supplle$/Travtl/Mlleage/Moblle Devices & 
Service PlanJ/PDCM$ $2,000.00 $2,000.00 ~.250.00 
Oll!ll!ll "Ftial AflllB,eJ DatffitC Loins for Olent court 
appeara~nance ft (leaning of 
Cllant C!othlnl/Court Transportation for Cllents $0.00 $500.00 $i~ ....... -

Sublotlll V1l'!ll $7.000.00 $7,601.00 ~..,. .. ..,, 

Year4 

"®·a/Jlm. 
$77 .clllll.00 

I 

Sw,oao.oo 

$80,400.00 
.. 

$0.00 
$1G4.()00.00 

$184,400.0C 

$:1,349,440.79 

$39..Qlt.oo 
$81;99UIO 
$91.116.00 
$51,841.00 

$67,994.0() 

$7,389J>o 
$8,740.00 

$64,469.00 
$51,841.00 

$69,009.00 
$60,349.00 

$247,621,0Q 
.JlaU11,0Q 

.. $3,000.00 
$W.OOO.OO 
$13,000.00 

$854.ffl.OO 

$30,000.00 
$50,000.00 

Attachment B-1 
Page2of4 

' . J 
Years 

C/1/'D. • S/31/llj 
$132.000.001 

$187--,,DOO 00 

$82.209.00 
$0.00 

$104,000.00 

$180,ZOUO 

$1,175,,fflAO 

$39.W,.OO 

$83;836,00 
$93,166.00 

.. $53,007.00 
.. 

C:--$&2,SS1.oo D 
$10,624.00 ✓ 

~ ~i { $65,9 cm- . ,---n --
C ........... -~ 
(... $61,l01,.00 ' 

$2 
5-,D31.58 

'1/ $7,000.00 
$15,000.00 
$2Z.OOO.OO 

$9Z2.0II.U 

$41.000.00'.I;/ 
$41jloaJIDI, 

_ .$10.000.00 . $lA.t1!1a.00:1 ✓ 
$1D.ooo.OO $18.000.00I ✓ 

! 
' I • 

.$1Q.IXIO,DO $20.tm.ooi 
✓ 

$15,000.QO 

;1 ✓ 
.$25.mo.ooi ·----- $~;JllllGliJ 
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I Year1 
IRudnt , .. ham 4/1/1' ~ 3/31119 

Quality tm,ronment • Subtotal $9,0CO.OO 
COUNSEL AT FIRST APPEARANCE 
P.,,.nal: 

CAFA Stigcnds $0.()Q 

Counsel at Flnt Ao-peaqnce • Subt!ot,11 $0.00 

CONFUCT DEFENO~'S OFftCE-TOTAL $ll0.t()l.49 
ASSIGNED COUNSEl PROGRAM 
CASELOAD RWU 
Personnel: 

Asslanad CouOffl Ad.mlnistrator IPTI $25~00 
LeplOerk(l'T} $13,619.00 

· FM81fll4•,a• $17,247.AO 
Sutotal Penoflnel ~2040 

COntractad/Cauultllnt: 
1 Second Chair P.....,,-,; $0.00 

Athlm■v $0.00 
Increased Attomav Voucher eost• $0.00 

$Ublillfa1Con~tonsult.lm JO.OD 01'PS: 
Lepl ~fe(ance Matmtals/Books/SubscrifltlOns $0.00 

Subtotal OTP5 so.oo 
Ceseload Re&lef • Subtotal $56,UOAO 

QUALITY IMPROVEMENT 
Conlncted/Consultant: 
lnvestiptors/upens/lnterptewrs/ 

. Social Woricers/Transcriptlon Sefvkes $8,660.00 
N;.J' Men1Dri1111 PRot $1,000.00 

Subtotal'Connc1ildJConsultant $9,660.00 
OTPS: 

Contlnul111 l.epl Educatlon/Tralnlnas $2.712.78 
Office Furnitu,e/EQulomtnl/Technolo1Y Up8ff(les $8,500.00 
UtiUties/Phone and ~internet Services/Office 

· Supplles/Travel/Milea,e/Mobile Devices & 
Serviee Plans/PDCMS $4,0()().00 

SutilDtal OTPS $15,212.71 

Qualty lmpravement- Subtotal $M,m.78 
COUNSEL AT l'IRST APPEARANCE 
C:Ontracll9d/eonsullaftl: 

Attorney Off-Hour Analmmants $0.()0 
Counsel It Rnt • . e• Subtotal $0..oo 

ASSJGNQ) COUNSEL PROGRAM· TOTAL $80,983.11 
COUNTY IJ=J~CE DEPARTMPfT) 
CAS£LOAD ReUfF 
Plhlsomiel: 

Data Officer (FT} • Salary $6.6,000,00 I 

Year2 YHt3 
4/1/19-3/31/'ZIJ 4/1/'llJ • 3/~ 

$9,601.00 $71,250.00 

I 

$13,000.00 $52.000.00 

$13.000,00 
.,._ .......... 

$524,493.89 $795,171..28 

$25.834.00 $30.llOO.OO' 
$13,629.00 $22$0.00 
$7,314.00 ~,914.75 

$1i;Sa.OO m.-..,s 
$4,SDO.DO $20,776.31 

·$0.00 $25,000.00 
$0.00 $0.00 

$4,500.00 $45,776.SJ. 

$1,500.00 $2,133.47 
$1,500.00 .SZ.WA7 

$52,M7.00 . $1Z5,J9,U3 

$8.660.00 $30,000.00 
$5.000.00 $7,000.00 

$13,660.00 $37..GDO..OO 

$11,672.16 $23,000.00 
$0.00 sw.000.00 

$4,000.00 $6.250.00, 
$15.&72.Sli $39,250.00 

$29,iJZ.16 $76,250.00 

$0.00 $OJ)O 

$0.00 $0.00 

-.i79,16 $ZOt.6".53 

$66,000.QO $66,500.00 

YNr4 

Attachment B-1 
Page 3 of 4 

Years 
.4/1/'21. 3/31/». 4/1/U • 1/JJ/B 

$?5,000,00 

$66,000.00 . 

$66.000.00 

~J.00 

.$30 675,00 
$23,006.00 
$23,663.00 
$7U44.0C: 

$20,000.00 
$:lS.to),00 
sso.000.00 
$95.000.00 

$2,000.00 
$.l.000.00 

$:V~.oo 

$30,000.00 
$17,000,00 
$47,0IIO,OO' 

$23.000.00 
$9,284.00 

$8.000,00 
$CCl.2&LiJO 

$17,284.00 

$25,000.00 

$25,000.00 

$116..12'.00 

$67,995.00 

$124.GOCI.OO 

$66.000.00 

J $66,DCX).oQ • 
~ 

$,.1U,031.S9 

$3U6S.OO 
$23,630.00 
$24,242.00 
$J9,U7;QO 

$20,000.00 
$25 000.00 
$50,000.00 
$91.ma.aD 

$2.200.00 
$2.ZQO.OO 

$17&,437.00 

$30,000.00 
$20,000.00 
$50,000.00 

$25,000.00 
$10,563.00 

$10,000.00 
$45,563.00 

$9$.563.00 

$55,000.00 

$55.000.00 

$327,000.00 

$69,526.00 

J 
✓ 

✓ 

/ 

✓ 
/ 

✓ 
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I 

Year1 Year2 -- ,.Man 4/J./,.. J/31/19 WD•J/31/JJJ 
t>ata Officer (F'O - fringe $29 . .29UIO $35,178.00 

---

C11111•111!1W-Sublalal
1 

$95,291.CIO $101.178.GO 
• QUAUTY IMPROVEMENT 
Penonnef/Co11tnc:tecf/Consultant/OTPS: 

$0.00 $0.00. 

Qualty ~-5ubtotat $0.00 $OJI.O 
COUNSEL AT FIRST APPEARANCE 
Penonnel/~ 

$0.00 $0.00 

~lltAnt" ·SUIIIDtal $0.DO $0.001 

COUNTY (FINANCE DIP~• TOTAL $95.291.00 $101,171.00 

Tacal $614,216.20 $1,3&1,SJUO 

FIYE·YEAR TOfM $lD.ZU,992.97 

,.,, 
4/1121J • 3/31/.U 

$31,647.35 

$91,147.35 

$0.00 

$OJIQ 

$0.00 

so.oo 
$91.W.35 

$2,0SZ,791.59 

Year4 

Attachment B-1 
Page4of4 

Years 
4/1/21 • 5/JJ./'ll :4/J/2.2.•a/'84/Q 

$37,628.00 ~4.00 

$l05,IZ3.00 $1111,C10MO 

I 

$0.00 $0.00 

$4.00 $0.00 

$0.00 : so.oo 
so.oo l $0,00 

' 

$105;6ll.OO ' #08.000.00 

$2.ffl,064.7' 1 $1,A21,!l30 ti 

~o claim l~d voucher costs, County shall provide to ILS previous and current year voucher expenditure$ in criminal cases as 
requested and shall Implement and maintain the Assigned Counsel Program inltlatlves funded by this contract. 
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Memo 
To: Rory Fluman, County Manager 

From: Joe McQueen, Director of Human Resources 

Date: July 28, 2023 

Department of 
Human Resources 

Re: Creation and Elimination of Positions in the Public Defender's and Conflict Defenderts 
Offices 

The Schenectady County Public Defender's and Conflict Defender's Offices have requested 
the creation of the following positions: 

Public Defender: 
Assistant Public Defender (3) (JC-8) 
Senior Assistant Public Defender (JC-9) 
Deputy Chief Assistant Public Defender (JC-10) 

Conflict Defender: 
Assistant Conflict Defender (PT) (JC-8) 
Senior Assistant Conflict Defender (2) (JC-9) 

The Schenectady County Conflict Defender's Office have requested the elimination of the 
position Assistant Conflict Defender (FT). 

I recommend the creation of the positions listed above at the salary grade listed. 

No additional action is necessary by the Civil Service Commission. 

Thank you. 
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STA TE OF NEW YORK MASTER CONTRACT FOR GRANTS Ii<ACE PAGE 

STATE AGENCY (Name & Address): 

NYS Office or Indigent Legal Services 
A. E. Smith Building, 11th Floor 
80 Soath Swan Street 
Albally,NY 12210 

CONTRACTOR SFS PAYEE NAME: 

Scbenec:tady, Couaty of 

1 

CONTRACTOR DOS INCORPORATED NAME: 

CONTRACTOR IDENTIFICATION NUMBERS: 

NYS Veador ID Number: 1000002365 
Federal Tu ID Number: 14-6002431 
DUNS Number (if applicable): 

CONTRACTOR PRIMARY MAILING ADDRESS: 

County of Schenectady 
Office of the County Manager 
620 State Street 
Sc:henectady~NY 12305 

CONTRACTOR PAYMENT ADDRESS: 
181 Check if same as primary mailing address 

CONTRACTOR MAILING ADDRESS: 
181 Check if same as primary mailing address 

Contract Number: CSTWJDEHH40 
Page 1 ofJ 
Master Grant Contract, Face Page 

BUSINESS UNIT/DEPT. ID: OLSOl 
1350200 

CONTRACT NUMBER: CSTWIDEHH40 

CONTRACT TYPE: 
181 Multi-Year Agreement 
D Simplified Renewal Agreement 
D Fixed Term Agreement 

TRANSACTION TYPE: 
0New 
0 Renewal 
[8J Amendment 

PROJECT NAME: 

Statewide Expansion of Hurrell-Harring 

AGENCY IDENTIFIER: 

CFDA NUMBER (Federally funded grants only): 

CONTRACTOR STATUS: 

D ForProfit 
181 Municipality, Code: 420100000000 
0 Tribal Nation 
0 Individual 
0 Not-for-Profit 

Charities Registration Number. 

Exemption Status/Code: 

D Sectarian Entity 
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STA TE OF NEW YORK MASTER CONTRACT FOR GRANTS FACE PAGE 

CURRENT CONTRACT TERM: I CONTRACT FUNDING AMOUNT 
-, 

1 (Multi-year- enter total projected amount of the 
From: April 1, 2018 contract; Fixed Tenn/Simplified Renewal - enter 
To: March 31, 2023 current period amount): 

CURRENT CONTRACT PERIOD: CURRENT: $10,263,992.97 

AMENDED: 
AMENDED TERM: 

From: To; 
FUNDING SOURCE(S): 

~ State 
AMENDED PERIOD: Federal 

□ Other 
From: To: 

FOR MJJL'n~YEA.R AGREEM.E1vJ'S -ONLY - CONTRACT PERIOD AND FUNDJNG ~AMOUNT: 
{Out yeers 1~p!t:Se!",t pto-j~.d :funding en1otmts) 

# CURRENT P'ElUOO CURRE1',ff AMOUNT AMl:.""NDEt• PHR.l'f)D It.MENDED AMOUNT 
1 
2 
3 
4 
s 

AIT ACHMENTS PART OF THIS AGREEMENT: 

0 Attachment A: 0 !\~ I Program-Specific Tenns and Conditions 
0 A-2 Federally Funded Grants and Requirement Mandated 

by Federal Laws 
181 Attachment B: ~ B-1 Expenditure Based Budget D B-2 Performance Based Budget 

B-3 Capital Budget O B-4-Net Deficit Budget 
0 B-1 (A) Expenditure Based Budget (Amendment) 
D B-2{A) Perfonnance Based Budget (Amendment) 
0 B-3(A) Capital Budget (Amendment) 
0 B-4(A) Net Deficit Budget {Amendment) 

~ Attachment C: Work Plan 

0 Attachment D: Payment and Reporting Schedule 

0 Other-
,, ....,_.. ..... 

Contract Number: __ CSTWIDEHH40 _ _ 
Pagel of3 
Master Grant Contract, Face Page 

. ~_J 
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IN WITNESS TIIEREOF, the parties hereto have executed or approved this Master Contract on the dates 
below theirs: .. . ---- -- -
CONTRACTOR: STATE AGENCY: 

-· NYS Office Qf Indigent Le&@I Servi~~ 

By: By: tMfu-1 q -·{)Jtttjt 

- - fatrici1 J. Warth 
Printed Name Printed Name 

Title: - Title:_Director - Office oflnd.igent Laa! Servif&!_ 

Date: Date:~OJ.~ 

STA TE OF NEW YORK 

I 
County of 

On the day of • before me personally appeared 
• to me known, who being by me duly swom~ did depose end 

say that he/she resides at • that he/she is the 
of the , the contractor described 

herein which executed the foregoing instrument; and that he/she signed his/her name thereto as authoriud 
by the contractor named on the face page of this Master Contract. 

(Notary) 

ATTORNEY GENERAL'S SIGNATURE 

WA 

Printed Name 

Title: 

Date: ----

C.ontract Number: CSTWIDEijH40 F• 

Page3 of3 
Master Grant Contraci, Faee Pa1e 

--

STA TE COMPTROLLER'S SIGNATURE 

NIA -

Printed Name 

Title: 

Date: -

- · 
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ATTACHMENT A 

PROGRAM SPECIFIC TERMS AND CONDITIONS 

STATEWIDE EXPANSION OF HURRELL-HARRING 

I. Notices 

All written notices made pursuant to this Agreement shall be delivered to the addresses 
set forth below. 

Notification to the Office of Indigent Legal Services (ILS): 

Office of Indigent Legal Services 
A E. Smith Office Building, 11th Floor 
80 South Swan Street 
Albany, NY 12210 

Notification to County and New York City ("County"): 

RoryFluman 
Schenectady County Manager 
County Office Building 
620 State Street, &11 Floor 
Schenectady, NY 12305 
(518) 388-4355 
Ror:Y.Fluman(a,schenectadycounf)'..com 

II. Supplanting Funds. 

The amounts paid to County by ILS pursuant to this Agreement shall be used to supplement 
and not supplant any state or local funds, as defined in paragraph ( c) of subdivision 2 of section 
98-b of the State Finance Law, which such County would otherwise have had to expend for the 
provision of counsel and expert, investigative and other services pursuant to article eighteen-B 
of the County Law. In the event funds are used to supplant local funds, such funds actually 
provided by ILS shall be returned to ILS by County. 

Ill. Collect and Report Data. 

County will be required to collect and report data to ILS on an annual basis, or as otherwise 
specified by !LS, in written fonn, as determined by ILS, which data will be used to analyze and 
measure implementation, compliance and outcomes under the three statewide plans ( counsel at 
arraignment, quality improvement and caseload relief). 

IV. Extensions. 

The terms of this Agreement may be extended only by mutual written consent of the parties and 
approval of the Office of the State Comptroller for a period of not more than 24 months. 
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Budget Expenditure Item 

PUBLIC DEFENDER'S OFFICE 
CASELOAD RELIEF 
Personnel: 

Deputy Chief Public Defender 
Legal Oerk (FT} 

Legal Oerk (PT to FT) 
Deputy Chief Public Defender 
Deputy Chief Public Defender II 
Attorney Retention/Salary Enhancement 
Paralegal - Salary and Fringe 
Assistant Public Defender 
aerical Aide (PT) 
Paralegal (FT) 
(3) Assistant Public Defenders 
Deputy Chief Public Defender 
Senior Assistant Public Defender 

ATTACHMENT B-1 

BUDGET 

Office of Indigent Lega) Services 
STATEWIDE EXPANSION OF HURRELL-HARRING 

April 1, 2018 - March 31, 2023 

COUNTY OF SCHENECTADY 

Total Contract Amount: $10,263,992.97 

Yearl Year2 I Year3 1 
4/1/18 - 3/31/19 4/1/19 - 3/31/2ol4/1120. 3/31/21 

I 
! 

$n,796.oo . I $79,353.001 $80,187.00 
$39,833.00 ' $37,961.oot $38,160.00 

$9,991.00 $9,991.00( $10,241.00 
$0.00 $79,353.oo, $80,187.00 
$0.00 $88,667 .OD ' $89,112.00 
$0.00 $2,394.00 $2,412.00 
$0.00 $8,505.41 $0.00 
$0.00 $0.00 $66,498.00 
so.oo $0.00 $35,000.00 
$0.00 $0.00 $45,768.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 , ·so.oo 
$0.00 $0.00 $0.00 

Fringe@ 5i!.84" for PD personnel on this contract $67,434.41 $232,119.94 $246,187.43 
Subtotal Personnel $195,054.41 $538,344.35 $693,752.43 

OTPS· 
1 

Ad~rtising and Recruitment $0.00 $0.00 . $0.00 
I Subtotal OTPS I $0.00 $0.00 $0.oo; 

Caseload Relief - Subtotal $195,054.41 $538,344.35 $693,752.43 

QUALITY IMPROVEMENT I 

COntracted/COnsultant: 
Investigators/Experts/Interpreters/ 
Social Workers/Transcription Services $2,000.00 $4,000.00 $42,000.00 

I Subtotal Contracted/Consultant. $2,000.00 $4,000.00 $42,000.00 
iOTPS: 

! Continuing Legal Education/Trainings $1,000.00: $5,000.00 $9,000.00 

I Office Furniture/Equipment/Technology Upgrades $2,000.001 $3,101.00 $10,000.00 
Utllitles/Phone and Internet Services/Office I 
Supplies/Travel/MIieage/Mobiie Devices & I 

I 

Service Plans/PDCMS $1,000.00 $6,000.00 $8,250.001 

I 
Clothing Loans for Client court appearances/ 

I 
l 
I Maintenance & Cleaning of Client Clothing/ 

I 
I 

Court Transportation for Oients $0.00 $0.00, s 12,000.ooi 

Year4 

4/1/21 • 3/31/22 

$81,991.00 
$39,019.00 
$10,471.00 
$81,991.00 
$91,117.00 
$20,575.00

1
, 

$0.001 
$67,994.25 1. 

$35,788.00 
$46,000.00 

$203,982.75 
$0.00 
$0.00 

$339,111.79 
$1,018,040.79 

$20,000.00 
$20,000.00 

$1,038,040.79 

$50,000.00 
$50,000,00 

$9,000.00 
$20,000.00 

$30,000.00 

$18,000.00 

Attachment B-1 
Page 1 of 4 

Years 

4/1/22 - 3/31/23 

$83,836.00 
$39,897.00 . 
$10,101.00 I 
$83,836.00 I 
$93,167.00 I 

$215,530.40 . 

$0.00 
$69,524.00 
$36,593.00 
$47,000.00 

$208,572.00 
$83,836.00 
$82,581.00 

$427,004.00 
$1,482,083.40 

$25,000.00 
$25,000.00 

$1,507,083.40 

$50,000.00 
$50,000.00 

$12,000.00 

$S0,000.00 

$50,000.00 

$20,000.00 
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Yearl Year2 
Budget Expenditure Item , 4/1/18 · 3/31/19 4/1/19 • 3/31/20 

Subtotal OTPS $4,ooo.ool $14,101.00 

Quality Improvement • Subtotal $6,ooo.ooi $18,101.00 
1 COUNSEL AT FIRST APPEARANCE ! 

I Personnel: 
I $75,920.001 $78,236.00 Senior Assistant Public Defender - Salary 

Senior Assistant Public Defender - Fringe i $40,116.13 $0.00 
CAFA Stipends $D.00 $26,000.00 

Counsel at First Appearance • Subtotal $U6,036,13 $104,236.00 

PUBLIC DEFENDER'S OFFICE· TOTAL $317,090.54 $660,681.35 

CONFLICT DEFENDER'S OFFICE 
CASELOAD RELIEF 
Personnel: 

Legal Clerk $39,833.00 $37,961.00 
Deputy Oiief Conflict Defender (FT-Criminal) $77,796.00 $79,352.00 

Deputy Ch!ef Conflict Defender II (FT •Criminal) I $0.00 $88,667.00 
Sr. Legal Assistant $D.00 $50,441.00 
Assistant Conflict Defender/Upgrade to Senior I 

Assistant Conflict Defender in VS $0.00 $66,167.00 
Attorney Retention/Salary Enhancement $0.00 $1,596.00 
Paralegal - Salary and Frlnge $0.00 $8,505.42 

1 Assistant Conflict Defender (PT) $0.00 $0.00 
Investigator $0.00 $0.00 
Assistant Conflict Defender/Upgrade to Senior 

I Assistant Conflict Defender In YS I 
$0.00 $0.00 

Assistant Conflict Defender (PT) $0.001' $0.00 

Fringe @§4.649' for CD personnel on this contract $64,272.49 .. $169,203.47 i 
Subtotal Personnel $181,901.49 1 $501,892.89 i 

OTPS: I 

Trial Exhibits/Litigation $0.001 so.oo l 
Advertising and Recruitment $0.00 $0.00 

Subtotal OTPS $0.00 $0.00 

Caseload Relief• Subtotal $181,901.49 $501,892.89! 

QUALITY IMPROVEMENT 
contracted/Consultant: 

Investigators/Experts/Interpreters/ 
Social Workers/Transcription Services $2,000.00 $2,000.00 

Subtotal COntncted/Consult.ant $2,000.00 $2,000.00 
OTPS: 

Contlnulng Legal Education/Trainings $2,000.00 $2.000.00 I 
Office Furnlture/EqulpmenVTechnology Upgrades $3,000.00 $3,101.00 
Utilities/Phone and Internet Services/Office 

I 
Supplies/Travel/Mileage/Mobile Devices & 
service Plans/PDCMS $2,000.00 $2,000.00 
t:lieAt "Fflal A1111aFel Clothing Loans for Client court 

i 

appearances/Maintenance & Cleaning of 
' Client Clothlng/Court Transportation for Clients $0.00 $500.00 

' SubtotalOTPS $7,000.00 $7,601.00 

Year3 Year4 
4/1/20 - 3/31/21 4/1/21 · 3/31/22 

$39,250.00 $77,000.00 

$81,250.00 $127,000.00 

$78,631.00 $80,400.00 
$0.00 $0.00 

$104,000.00 $104,000.00 

$Ul2,631,00 $184,400.00 

$9S7,633A3 . $1,349,440.79 , 

$38,160.00 $39,019.00 
$80,187.00 $81,991.00 

$89,111.00 $91,116.00 

$50,700.00 $51,841.00 

$66,498.00 $67,994.00 

$1,605.00 $7,389.00 
$8,548.00 $8,740.00 

$63,050.00 . $64,469.00 
$50,700.00 $51,841.00 

$0.00 $69,009.00 
$0.00 $60,343.00, 

$216,564.28 $247,621.00 
$665,123.28 $841,373.00 

' 
$0.00' $3,000.00 
$0.00 $10,000.00 
$0.00 $13,000.00 

$665,123.28,, $854,373.00 

$42,000.00 $30,000.00 
$42,000.00 $30,000.00 

$8,000.001 $10,000.00 

$10,000.00 $10,000.00 

I 
I 

$6,250.00 1 $10,000.00 

I 

$12,000.00 $15,000.00 
$36,250.00 $45,000.00 . 

Attachment B-1 
Page2 of 4 

Years 
4/1/22 • 3/31/23 

$132,000.00 

$182,000.00 

$82,209.00 
$0.00 

$104,000.00 

$186,209.00 

$1,875,292.40 

I 

$39,897.00 I 
$83,836.00 

$93,166.00 

$53,007.00 

$82,581.00 

$10,624.00 
$8,937.00' 

$65,919.00 
$53,007.00 

$82,581.00 
$61,701.00 

$263,782.59 
$899,038.59 ' 

$7,000.00 
$15,000.00 
$22,000.00 

$921,038.59 

$47,000.00 
$47,000.00' 

$14,000.00 

$18,000.00 

$20,000.00 

$25,000.00 
$77,000.00 
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' Yearl 

Budget Expenditure Item 4/1/18 • 3/31/19 

Quality Improvement - Subtotal $9,000.00 

COUNSEL AT FIRST APPEARANCE 
Personnel: 

CAFA Stipends $0.00 

Counsel at First Appearance• Subtotal $0.00 

I ~ CONFLICT DEFENDER'S OFFICE· TOTAL, $190,901.49 

ASSIGNED COUNSEL PROGRAM 
CASELOAD RELIEF 
Personnel: 

Assigned Counsel Administrator (PT) $25,234.00 
Legal Clerk (PT) ' $13,629.00 
Fringe § 4-4.3896 $17,247.40 

Subtotal Personnel $56,110.40 
Contracted/Consultant: 
Second Chair ProRram $0.00 

Suuervlslrui Attornev $0.00 
, Increased Attornev Voucher Cost"' $0.00 
I Subtotal eontracted/consultant $0,00 
:OTPS: 

Legal Reference Materials/Books/Subscriptions $0.00 

! 
Subtotal OTPS $0.00 

caseload Rellef • Subtotal $56,110.40 

QUALITY IMPROVEMENT 
, Contracted/Consultant: 

Investigators/Experts/Interpreters/ 
, Social Workers/Transcription services $8,660.00 

ACP Mentoring Pilot $1,000.00 
Subtotal Contracted/Consultant $9,660.00 

01P5: 
continuing legal Education/Trainings $2,712.78 
Office Furniture/Equipment/Technology Upgrades $8,500.00 
Utilities/Phone and Internet services/Office 
Supplies/Travel/Mileage/Mobile Devlces & 
Service Plans/PDCMS $4,000.00 

Subtotal OTPS $15,212.78 

Quality Improvement• Subtotal $24,872.78 

1coUNSEL AT FIRST APPEARANCE 
IContract.ed/Consultant: 

Attomey Off-Hour Arraignments $0.00 

Counsel at First Appearance• Subtotal $0.00 

ASSIGNED COUNSEL PROGRAM· TOTAL $80,983.18 

COUNTY (FINANCE DEPARTMENT) 
CASELOAD RELIEF 
Personnel: I 

Dat.a Officer (FT) • Salary $66,000.00 

Year2 Year3 

4/1/19 • 3/31/20 4/1/20 • 3/31/21 

$9,601.00 $78,2!i0.00 
-

I 
I $13,000.00 $52,000.001; 

$13,000.00 $52,000.00 

$524,493.89, $795,373.28 I 

$25,834.00 $30,000.00 
$13,629.00 $22,500.00 
$7,384.00 $24,984.75 

$46,847.00 $77,484.75 

$4,500.00 $20,776.31 
$0.00 $25,000.00 
$0.00 $0.00 

$4,500.00 $45,776,31_ 

$1,500.00 $2,133.47 
$1,500.00 $2,133.47 

$52,847.00 . $125,394.53 

$8,660.00 $30,000.00 
$5,000.00 $7,000.00 

$13,660.00 $37,000.00 

$11,672.16 I $23,000.00 

$0.00 $10,000.00 

$4,000.00,,. $6,250.00 
$15,672.16,, $39,250.00 

$29,332.16 $76,250.00\ 

! 
so.oo $0.ooi 

$0.00 ! $0.00; 

$82,179.16 1 
s 

$Z01,644.53t 

. 
! 
I 
' ; 

$66,000.00 $66,SOO.OOi 

Year4 

4/1/21 • 3/31/21 

$75,000.00 

$66,000.00 

$66,000.00 

$995,373.00 

$30,.675.00 

$23i006.00 
$23,663.00 
$77,344.00 

$20,000.00 
$25,000.00 
$50,000.00 
$95,000.00 

$2,000.00 
$2,000.00 

$174,344.00 

$30,000.00 
$17,000.00 
$47,000.00 

$23,000.00 
$9,284.00' 

$8,000.00 

$40,284.00 , 

$87,284.00 , 

$25,000.00 

$25,000,00 

$286,628.00 

$67,995.00 

Attachment B-1 
Page 3 of 4 

Years I 
4/1/22 • 3/31/23 I 

$124,000.00 

$66,000.00 

$66,000.00 

$1,111,038.59, 

$31,365.00 
$23,630.00 
$24,242.00 

$79,237.00 

$20,000.00 

$25,000.00 
$50,000.00 
$95,000.00 

$2,200.00 
$2,200.00 

$176,437.00 

$30,000.00 
$20,000.00 
$50,000.00 

$25,000.00 
$10,563.00 

$10,000.00 
$45,563.00 

I 

$95,563.00 

$55000.00 

$55,000.00 

$327,000.00 

$69,526.00 
I 
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Yearl Year2 
Budget Expenditure Item 4/1/1.8 - 3/31/19 4/1/19 - 3/31/20 

Data Officer (FT) - Fringe $29,291.00 $35,178.00 

Caseload Relief - Subtotal $95,291.00 $101,178.00 

QUALITY IMPROVEMENT 
Personnel/Contracted/Consultant/OTPS: 

$0.00 $0.00 

Quality Improvement- Subtotal $0.001 $0.00 

COUNSEL AT FIRST APPEARANCE ' 
Personnel/Contracted/Consultant/OTPS: 

$0.00 $0,00 

Counsel at First Appearance - Subtotal $0.00 $0.00 

COUNlY (FINANCE DEPARTMENT)· TOTAL $95,291.00 $101,178.00 

Total $684,266.20 $1,368,532.40 

FIVE-VEAR TOTAL $10,263,992.97 

Year3 Vear4 
4/1/20 - 3/31/21 4/1/21 - 3/'U/22 

$31,647.35 $37,628.00 

$98,147.35 $105,623.00 

I 

$0.00 $0.00 

$0,00 $0.0D 

I 
$0.00 $0.00 

$0.00 $0,00 

$98,147.35 $105,6.U,OO 

$2,052,798.59 $2,737,064.79 

Attachment B-1 
Page 4 of 4 

Years 
4/1/22 - 3/31/23 

$38,474.00 

$108,000.00 

$0.00 

$0.00 

$0.00 

$0.00 

$108,000.00 

$3,421,330.99 

*To claim increased voucher costs, County shall provide to ILS previous and current year voucher expenditures in criminal cases as 

requested and shall implement and maintain the Assigned Counsel Program initiatives funded by this contract. 
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ATTACHMENT C 

WORK.PLAN 

OFFICE OF INDIGENT LEGAL SERVICES 

STATEWIDE EXPANSION OF HURRELL-BARRING 

APRIL 1, 2018 - MARCH 31, 2023 

COUNTY OF SCHENECTADY 

Goals, Objectives and, Performance Measures 

On a semi-annual basis, each grantee/contractor shall provide the Office of Indigent 
Legal Services with a written progress report summarizing the work performed during each such 
semi-annual period. The reports shall detail the grantee/contractor's progress toward attaining 
the specific goals, objectives and key performance measures as outlined below along with any 
additional information that may be required by the Office. These program progress reports must 
be submitted October 31 st for the period starting April 1st and ending Sept.ember 301h and April 
301h for the period starting October 1st and ending March 31st

• 

Program progress reports will continue until such time as the funds subject to this contract 
are no longer available, have been accounted for, and/or throughout the contract period. The first 
progress report may be waived if the final approval of the grantee/contractor's contract by the 
Office of the State Comptroller is within two months of the date such progress report would be 
due. (See Attachment D ["Payment and Reporting Schedule"] for written progress report 
reporting requirements in their entirety.) 

Goal 

Implement the provisions of Chapter 59 of the Laws of 2017, Part VVV, sections 11-13, 
providing that the Office of Indigent Legal Services shall ismplement a plan to extend statewide 
the benefits of the Hurrell-Harring settlement reforms. 

First Objective 

Ensure all eligible criminal defendants are represented by counsel at arraignment, provided 
that timely arraignment with counsel is not delayed pending a determination of a defendant's 
eligibility. 
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Key Perfonnance Measures 

1. The number of attorneys hired with this funding who provide representation at 
arraignment; 

2. The number of arraignments handled by each attorney compensated with this funding; 
and 

3. A brief description of all activities funded by this grant under this objective and how 
those activities have improved the provision of counsel at first appearance. 

Second Objective 

Full compliance with the caseload standards issued by the Office of Indigent Legal Services. 

Key Performance Measures 

1. The number of attorneys hired with this funding and the dates of such hires; 
2. The number of new cases opened by attorneys compensated with this funding; 
3. The number of non-attorneys hired with this funding and the dates of such hires; 
4. The name, and date of appointment, of the Data Officer or a description of progress 

toward appointment of a Data Officer; and 
5. A brief description of all activities funded by this grant under this objective and how 

those activities have reduced caseloads. 

Third Objective 

Implement initiatives to improve the quality of indigent defonse such that attorneys receive 
effective supervision and training, have access to and appropriately utilize investigators, 
interpreters and expert witnesses on behalf of clients, communicate effectively with their clients, 
have the necessary qualifications and experience, and, in the case of assigned counsel attorneys, 
are assigned to cases in accordance with article 18-b of the county law and in a manner than 
accounts for the attorney's level of experience and caseload/workload. 

Key Performance Me_asures 

1. The number of training events supported by this funding; 
2. The number of attorneys whose attendance at training events was supported by this 

funding; 
3. The number of cases in which expert services supported by this funding was used, and 

the dollar amount, both total and hourly rate, spent on such services; 
4. The number of cases where investigative services supported by this funding was used, 

and the dollar amount, both total and hourly rate, spent on such services; and 
5. A brief description of all activities funded by this grant under this objective and how 

those activities have improved the quality of representation provided to clients. 
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YEAR 1 BUDGET 

Public Defender's Office 

Personnel: 

• Add a full-time Deputy Chief Public Defender position. This new position will support 
caseload reduction and enhance capacity for Counsel at First Appearance (CAF A) 
representation, as well as provide additional supervision and mentoring services. 

• Add a full-time Senior Assistant Public Defender position. This new position will 
support caseload reduction and enhance capacity for CAF A. 

• Add a full-time Legal Clerk position. This new position will provide clerical support to 
the attorney staff, allowing the attorneys to spend more time meeting with clients, in 
court, and preparing cases. 

• Upgrade a Legal Clerk position from part-time to full-time. This upgrade will allow 
the Legal Clerk to provide additional support to the attorney staff, therefore allowing the 
attorneys to spend more time meeting with clients, in court, and preparing cases. The new 
full-time salary of the Legal Clerk will be $43,757. 

Contracted/Consultant: 

• Provide funding for specialized services. Services include investigators at a rate of $50-
$150 per hour; social workers at a rate of$50-$150 per hour; interpreters at a rate of$75-
$200 per hour; experts at a rate of$100-$500 per hour; and transcription services at a rate 
of $5.25 per page. 

OTPS: 

• Provide funding for incident.al and operational expenses. Expenses include 
Continuing Legal Education (CLE)/training and the associated travel/mileage expenses; 
office furniture and technology equipment for new staff; office supplies; utilities; 
telephone and internet service; and travel/mileage; mileage reimbursed at the standard 
IRS mileage rates. 
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Conflict Defender's Office 

Penonnel: 

• Add a full-time Legal Clerk position. This new position will provide clerical support to 
the attorney staff, allowing the attorneys to spend more time meeting with clients, in 
court, and preparing cases. 

• Add a full-time Deputy Chief Conflict Defender position. This new position will 
support caseload reduction and enhance capacity for CAF A representation, as well as 
provide additional supervision and mentoring services. 

ContractedL,Consultant: 

• Provide funding for specialized services. Services include investigators at a rate of $50-
$150 per hour; social workers at a rate of $50-$150 per hour; interpreters at a rate of $75-
$200 per hour; experts at a rate of $100-$500 per hour; and transcription services at a rate 
of$5.25 per page. 

OTPS: 

• Provide funding for incidental and operational expenses. Expenses include office 
furniture and equipment for new staff, Continuing Legal Education (CLE)/trainings and 
associated travel expenses, utilities, telephone and internet service, office supplies, and 
travel/mileage; mileage reimbursed at the standard IRS mileage rates. 

Assigned Counsel Program 

Penonnel: 

• Add a part-time Assigned Counsel Administrator position. This position will provide 
oversight to the Assigned Counsel program (ACP) and the panel attorneys for 8-10 hours 
per week. The total part-time salary for this position is $30,000; this contract will fund 
$25,234 and the remaining $4,766 will be funded by ILS Distribution 8. 

• Add a part-time Legal Clerk position. This position will provide clerical support to the 
Assigned Counsel Administrator for 20 hours each week; this contract will fimd 12.1 
hours per week and the remaining 7 .9 hours per week will be funded by ILS Distribution 
8. The total part.time salary for this position is $22,450. 

Contracted/Consultant:. 

• Provide funding for specialized services. Services include investigators at a rate of $50-
$ 150 per hour; social workers at a rate of $50-$150 per hour; interpreters at a rate of $75-
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$200 per hour; experts at a rate of $100-$500 per hour; and transcription services at a rate 
of$5.25 per page. 

• Create an ACP Mentoring pilot program. Experienced attorneys will mentor less 
experienced panel attorneys at a rate of $75 per hour. 

OTPS: 

• Provide funding for incidental and operational expenses. Expenses include office 
furniture and equipment, utilities, telephone and internet service, office supplies, 
travel/mileage, and Continuing Legal Education (CLE)/trainings and associated travel 
expenses; mileage reimbursed at the standard IRS mileage rates. 

Schenectady County (Finance Department) 

• Add a full-time Data Officer position. This new position will be housed in the County's 
Budget and Management Unit of the Finance Department to ensure accmate reporting of 
all required data from the offices of the Public Defender, Assigned Counsel, and Conflict 
Defender. 

YEAR 2 BUDGET 

Public Defender's Office 

Personnel: 

• Continue a full-time Deputy Chief Public Defender position. In Year 2 this position 
will continue support caseload reduction and enhance capacity for Counsel at First 
Appearance (CAF A) representation, as well as provide additional supervision and 
mentoring services. 

• Continue a full-time Legal Clerk position. Funding for this position will continue in 
Year 2 and the position will provide clerical support to the attorney staff: allowing the 
attorneys to spend more time meeting with clients, in court, and preparing cases. 

• Continue a Legal Clerk position from part-time to full-time. This upgrade will 
continue in Year 2 and will allow the Legal Clerk to provide additional support to the 
attorney sta.fl: therefore allowing the attorneys to spend more time meeting with clients, 
in court, and preparing cases. The full-time salary of the Legal Clerk remains at $43,757. 
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■ Add a full-time Deputy Chief Public Defender position. This new position will support 
caseload reduction and enhance capacity for Counsel at First Appearance (CAFA) 
representation, as well as provide additional supervision and mentoring services. 

■ Add a full-time Deputy Chief Public Defender n position. This new position will 
support caseload reduction and enhance capacity for Counsel at First Appearance 
(CAF A) representation, as well as provide additional supervision and mentoring services. 

■ Add funding for a part-time Paralegal position. Funding will support the costs 
associated with paralegal work, paid on an as-needed hourly basis, including fiinge 
benefits. The paralegal will be paid an hourly rate of$25.15 to $29.69. 

• Add funding for Attorney Retention/Salary Enhancement. Funding will support 
salary enhancements of $798 for each of three mid-level attorneys in the Public 
Defender's Office to bring them closer to pay parity with comparable positions in the 
DA's Office. 

■ Continue a full-time Senior Assistant Public Defender position. This position will 
continue with Year 2 funds and will support caseload reduction and enhance capacity for 
CAFA. 

• Add funding for Counsel at First Appearance Stipends. This funding will support 
CAF A stipends for attorneys in the Public Defender's Office. Each attorney will receive a 
$1,000 stipend to be "on call" for one week, and the Public Defender's Office will have 
two attorneys on call each week. Funding is pro-rated for a three-month period, from 
January 1, 2020 to March 31, 2020. 

Contracted/Consultant: 

■ Continue to provide funding for Specialized Services. Funding will continue in Year 2 
for Specialized Services including investigators at a rate of$50-$150 per hour; social 
workers at a rate of $50-$150 per hour; interpreters at a rate of $75.$200 per hour; 
experts at a rate of$100~$500 per hour; and transcription services at a rate ofup to $5.25 
per page. 

OTPS: 

■ Continue to provide funding for Incidental and Operational Expenses. Support will 
continue in Year 2 for expenses including: 

o Continuing Legal Education (CLE)/training and the associated travel/mileage 
expenses; mileage reimbursed at the standard IRS mileage rates; 

o Office furniture and technology equipment for new staff; 
o Utilities, telephone and internet service, office supplies, and travel/mileage. 
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Conflict Defender's Office 

Per:sunnel: 

• Continue a full-time Legal Clerk position. Funding for this position will continue in 
Year 2 and the position will provide clerical support to the attorney staff, allowing the 
attorneys to spend more time meeting with clients, in court, and preparing cases. 

• Continue a full-time Deputy Chief Conflict Defender position. This position will 
continue with Year 2 funding and will support caseload reduction and enhance capacity 
for CAF A representation, as well as provide additional supervision and mentoring 
services. 

• Add a full-time Deputy Chief Public Defender II position. lbis new position will 
support caseload reduction and enhances capacity for CAF A representation, as well as 
provides additional supervision and ·mentoring services. 

• Add a full-time Senior Legal Assistant position. This new position will provide 
administrative support to attorneys. 

• Add a full-time Assistant Conflict Defender position. This new position will support 
caseload reduction and will enhance capacity for CAP A representation. 

• Add funding for Attorney Retention/Salary Enhancement. Funding will support 
salary enhancements of$798 for two mid-level attorneys in the Conflict Defender's 
Office to bring them closer to pay parity with comparable positions in the DA's Office. 

• Add funding for a part-time Paralegal position. Funding will support the costs 
associated with paralegal work, paid on an as-needed hourly basis, including fringe 
benefits. The paralegal will be paid an hourly rate of$25.15 to $29.69. 

• Add funding for Counsel at First Appearance Stipends. This funding will support 
CAF A stipends for attorneys in the Conflict Defender's Office. Each attorney will 
receive a $1,000 stipend to be "on call,, for one week, and the Conflict Defender's Office 
will have one attorney on call each week. Funding is pro-rated for a three-month period, 
from January 1, 2020 to March 31, 2020. 

Contracted/Co.nsultant: 

• Continue funding for Specialized Services. Funding will continue in Year 2 for 
Specialized Services including investigators at a rate of $50-$150 per hour; social 
workers at a rate of$50-$150 per hour; interpreters at a rate of$75-$200 per hour; 
experts at a rate of $100-$500 per hour; and transcription services at a rate of up to $5.25 
per page. 
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OTPS: 

• Continue to provide funding for Incidental and Operational Expenses. Support will 
continue in Year 2 for expenses including: 

o Continuing Legal Education (CLE)/trainings and associated travel expenses; 
mileage reimbursed at the standard IRS mileage rates; 

o Office furniture, equipment and technology upgrades for new staff; 
o Utilities, telephone and internet service, office supplies, and travel/mileage; 

mileage reimbursed at the standard IRS mileage rates. 

• Add funding for Client Trial Apparel. Funding will enable attorneys to purchase 
necessary clothes for clients to wear to hearings and trials when a client is incarcerated or 
unable to afford appropriate clothing for vital court proceedings. 

Assigned Counsel Program 

Personnel:. 

• Continue a part-time Assigned Counsel Administrator position. In Year 2 this 
position will continue to provide oversight to the Assigned Counsel Program (ACP) and 
the panel attorneys for 8-10 hours per week. The total part-time salary for this position in 
Year 2 is $30,600; this contract will fund $25,834 and the remaining $4,766 will be 
funded by ILS Distribution 8. 

• Continue a part-time Legal Clerk position, This position will continue in Year 2 and 
will provide clerical support to the Assigned Counsel Administrator for 20 hours each 
week. This contract will fund 12 .1 hours per week and the remaining 7 .9 hours per week 
will be funded by ILS Distribution 8. The total part-time salary for this position is 
$22,450. 

Co.ntracted/Consultant; 

• Add funding for a Second Chair Program. Funding will allow the ACP to assign less­
experienced attorneys to work closely with more-experienced attorneys on cases to obtain 
skills, knowledge, and experience. It also allows the ACP to assign two attorneys to more 
complex and challenging cases to ensure quality representation. Second Chair attorneys 
are paid the statutory rate ($60 for misdemeanors; $75 for felonies). 

• Continue to provide funding for Specialized Services. Funding will continue in Year 2 
for Specialized Services including investigators at a rate of $50-$150 per hour; social 
workers at a rate of $50-$150 per hour; interpreters at a rate of$7S-$200 per hour; 
experts at a rate of $100-$500 per hour; and transcription services at a rate of up to $5.25 
per page. 
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• Continue to provide funding for an ACP Mentoring Pilot Program. Experienced 
attorneys will mentor less experienced panel attorneys at a rate ofS75 to $125 per hour. 

OTPS: 

• Continue to provide funding for Incidental and Operational Expenses. Support will 
continue in Year 2 for expenses including: 

o Continuing Legal Education (CLE)/trainings for the ACP Administrator, staff, 
and panel attorneys, registration fees and associated travel expenses; mileage 
reimbursed at the standard IRS mileage rates. Funding will also support expenses 
associated with hosting training programs including speaker fees, venue rental, 
and training materials; 

o Office furniture, equipment, and technology upgrades for ACP staff; 
o Utilities, telephone and internet service, office supplies, and travel/mileage; 

mileage to be reimbursed at the standard IRS mileage rates. 

• Provide funding for Legal Reference Materials/Books/Subscriptions. Funds will be 
used for legal reference material (books and other print material) as well as to provide 
one license for an online legal research service for use by the ACP Panel. Each panel 
attorney will be required to sign in each time that they use the program and specify the 
case they are working on. 

Schenectady County (Finance Department) 

• Continue a full-time Data Officer position. This position will continue with Year 2 
funds and will be housed in the County's Budget and Management Unit of the Finance 
Department to ensure accurate reporting of all required data from the offices of the Public 
Defender, Assigned Counsel, and Conflict Defender. 

YEAR 3 BUDGET 

Public Defender's Office 

Personnel: 

• Continue a two (2) full-time Deputy Chief Public Defender position. In Year 3 these 
positions will continue to support caseload reduction and enhance capacity for Counsel at 
First Appearance (CAF A) representation, as well as provide additional supervision and 
mentoring services. 
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• Continue a full-time Legal Clerk position. Funding for this position will continue in 
Year 3 and the position will provide clerical support to the attorney staff, allowing the 
attorneys to spend more time meeting with clients, in court, and preparing cases. 

• Continue a Legal Clerk position from part-time to full-time. This upgrade will 
continue in Year 3 and will allow the Legal Clerk to provide additional support to the 
attorney staff, therefore allowing the attorneys to spend more time meeting with clients, 
in court, and preparing cases. The full-time salary Clerk remains at $43,757. 

• Continue a full-time Deputy Chief Public Defender II position. This position will 
continue in Year 3 to support caseload reduction and enhance capacity for Counsel at 
First Appearance (CAFA) representation, as well as provide additional supervision and 
mentoring services. 

• Continue funding for Attorney Retention/Salary Enhancement. Funding in Year 3 
will oontinue to support salary enhancements for each of three mid-level attorneys in the 
Public Defender's Office to bring them closer to pay parity with comparable positions in 
the District Attorney's Office. 

■ Discontinue funding for a part-time Paralegal position. This position is discontinued 
in Year 3; a new full-time position will be created. 

• Add a full~time Assistant Public Defender position. This new position will support 
caseload reduction and enhance capacity for CAF A representation. 

• Add a part-time Clerical Aide position. This new position will be responsible for 
opening cases, inputting case data, as well as providing general administrative support. 

• Add a full-time Paralegal position. This new position will provide paralegal support on 
criminal defense cases. 

• Continue a full-time Senior Assistant Public Defender position. This position will 
oontinue with Year 3 funds and will support caseload reduction and enhance capacity for 
CAF A. The fringe benefits associated with this position are included in the budget line 
found under Caseload Relief. 

• Continue funding for Counsel at First Appearance Stipends. Funding in Year 3 will 
continue to support CAFA stipends for attorneys. Each attorney will receive a $1,000 
stipend to be "on call" for one week, and the Public Defender's Office will have two 
attorneys on call each week. The fringe benefits associated with these stipends are 
included in the budget line found under Caseload Relief. 
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Contracted/Consultal!t: 

■ Continue funding for Specialized Services. Funding will continue in Year 2 for 
Specialized Services including investigators at a rate of $50-$150 per hour; social 
workers at a rate of$25-$150 per how-; interpreters at a rate of $75-$200 per hour; and 
experts at a rate of$100-$500 per hour. Specialized services may also be paid a flat rate 
ofup to $3,000 per case. Funding is also available for transcription services at a rate of 
up to $5.25 per page. 

OTPS: 

■ Continue to provide funding for Incidental and Operational Expenses. Support will 
continue in Year 3 for expenses including: 

o Continuing Legal Education (CLE)/training and the associated travel/mileage 
expenses; mileage to be reimbmsed at the standard IRS mileage rates; 

o Office furniture and technology equipment/upgrades for new staff; 
o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to 

be reimbursed at the standard IRS mileage rates, and mobile devices and service 
plans. 

■ Provide funding for Client-Related Expenses. Funding will support a clothing loan 
closet for court appearances and maintenance and cleaning of worn clothing, for clients to 
wear to hearings and trials when a client is incarcerated or unable to afford appropriate 
clothing for vital court proceedings, as well as transportation expenses for clients to get to 
and from court appearances. These expenses may only be used when the attorney 
determines that a client otherwise lacks the resources needed to pay for clothing or travel. 

Conflict Defender's Office 

Penonnel: 

• Continue a full-time Legal Clerk position. Funding for this position will continue in 
Year 3 and the position will provide clerical support to the attorney staff, allowing the 
attorneys to spend more time meeting with clients, in court, and preparing cases. 

■ Continue a full-time Deputy Chief Conflict Defender position. This position will 
continue with Year 3 funding and will support caseload reduction and enhance capacity 
for CAF A representation, as well as provide additional supervision and mentoring 
services. 

■ Continue a full-time Deputy Chief Public Defender II position. This position will 
continue in Year 3 and will support caseload reduction and enhance capacity for CAF A 
representation, as well as provides additional supervision and mentoring services. 
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■ Continue a full-time Senior Legal Assistant position. This position will continue in 
Year 3 and will provide administrative support to attorneys. 

• Continue a full-time Assistant Conflict Defender position. This position will continue 
in Year 3 and will support caseload reduction and enhance capacity for CAF A 
representation. 

• Continue funding for Attorney Retention/Salary Enhancement. Funding in Year 3 
will continue to support salary enhancements for two mid-level attorneys to bring them 
closer to pay parity with comparable positions in the District Attorney's Office. 

• Continue a part~time Paralegal position. Year 3 funding will support the costs 
associated with paralegal work, paid on an as-needed hourly basis, including fringe 
benefits. The paralegal will be paid an hourly rate of $25.15 to $29.69. 

■ Add a part-time Assistant Conflict Def ender position. This new position will support 
caseload reduction and enhance capacity for CAF A representation. 

• Add a full-time Investigator position. This new position will assist attorneys by 
investigating criminal cases. 

• Continue funding for Counsel at First Appearance Stipends. Year 3 funding will 
continue to support CAF A stipends for attorneys in the Conflict Defender's Office. Each 
attorney will receive a $1,000 stipend to be "on call" for one week, and the Conflict 
Defender's Office will have one attorney on call each week. The fringe benefits 
associated with these stipends are included in the budget line found under Caseload 
Relief. 

Contracted/Consultant: 

■ Continue funding for Specialized Services. Funding will continue in Year 3 for 
Specialized Services including investigators at a rate of$50-$150 per hour; social 
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour; 
experts at a rate of$100-$500 per hour. Specialized services may also be paid a flat rate 
of up to $3,000 per case. Funding is also available for transcription services at a rate of 
up to $5.25 per page. 

OTPS: 

■ Continue to provide funding for Incidental and Operational Expenses. Support will 
continue in Year 2 for expenses including: 

o Continuing Legal Education (CLE)/trainings and associated travel expenses; 
mileage to be reimbursed at the standard IRS mileage rates; 

o Office furniture, equipment, and technology upgrades for new staff; 
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o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to 
be reimbursed at the standard lRS mileage rates, and mobile devices and service 
plans. 

• Continue to provide funding for Client Trial Apparel, renamed Client-Related 
Expenses. Funding will support a clothing loan closet for court appearances and 
maintenance and cleaning ofwom clothing, for clients to wear to hearings and trials 
when a client is incarcerated or unable to afford appropriate clothlng for vital court 
proceedings, as well as transportation expenses for clients to get to and from court 
appearances. These expenses may only be used when the attorney determines that a client 
otherwise lacks the resources needed to pay for clothing or travel. 

Assigned Counsel Program 

Personnel: 

• Continue a part-time Assigned Counsel Administrator position. In Year 3 this 
position will continue to provide oversight to the Assigned Counsel Program (ACP) and 
the panel attorneys for 8-10 hours per week. 

• Continue a part-time Legal Clerk position. This position will continue in Year 3 and 
will provide clerical support to the Assigned Counsel Administrator for 20 hours each 
week. 

Contracted/Consultant: 

• Continue funding for a Second Chair Program. Fwtding in Year 3 will allow the ACP 
to assign less-experienced attorneys to work closely with more-experienced attorneys on 
cases to obtain skills, knowledge, and experience. It also allows the ACP to assign two 
attorneys to more complex and challenging cases to ensure quality representation. Second 
Chair attorneys are paid the statutory rate (currently $60 for misdemeanors; $75 for 
felonies). 

• Provide funding for a Supervising Attorney. This funding will support a part-time 
Supervising Attorney for the ACP, to oversee the mentoring program, coordinate and 
plan CLEs, and work on an as-needed basis providing substantive legal advice to the 
panel attorneys. This contracted position will be paid up to $150 per hour. 

• Continue funding for Specialized Services. Funding will continue in Year 2 for 
Specialized Services including investigators at a rate of $50-$150 per hour; social 
workers at a rate of$25-$150 per hour; interpreters at a rate of $75-$200 per hour; 
experts at a rate of $100-$500 per hour. Specialized services may also be paid a flat rate 
ofup to $3,000 per case. Funding is also available for transcription services at a rate of 
up to $5.25 per page. 
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■ Continue funding for an ACP Mentoring Pilot Program. Experienced attorneys will 
mentor less experienced panel attorneys at a rate of$75 to $125 per hour. 

OTPS: 

" Continue to provide funding for incidental and Operational Expenses. Support will 
continue in Year 3 for expenses including: 

o Legal reference materials/books/subscriptions (books and other print material) as 
well as to provide one license for an online legal research service for use by the 
ACP Panel. Each panel attorney will be required to sign in each time that they use 
the program and specify the case they are working on; 

o Continuing Legal Education (CLE)/trainings for the ACP Administrator, staff, 
and panel attorneys, registration fees and associated travel expenses; mileage to 
be reimbursed at the standard IRS mileage rates. Funding will also support 
expenses associated with hosting training programs including speaker fees, venue 
rental, and training materials; 

o Office furniture, equipmen~ and technology upgrades for ACP staff; 
o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to 

be reimbursed at the standard IRS mileage rates, and mobile devices and service 
plans. 

Schenectady County (Finance Department) 

• Continue a full-time Data Officer position. This position will continue with Year 3 
funds and will be housed in the County's Budget and Management Unit of the Finance 
Department to ensure accurate reporting of all required data from the offices of the Public 
Defender, Assigned Counsel, and Conflict Defender. 

YEAR 4 BUDGET 

Public Defender's Office 

Personnel: 

~ Continue two (2) full-time Deputy Chief Public Def ender positions. In Year 4 these 
positions will continue to support caseload reduction and enhance capacity for Counsel at 
First Appearance (CAF A) representation, as well as provide additional supervision and 
mentoring services. 
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• Continue a full-time Legal Clerk position. Funding for this position will continue in 
Year 4 and the position will provide clerical support to the attorney staff, allowing the 
attorneys to spend more time meeting with clients, in court, and preparing cases. 

• Continue a Legal Clerk position from part-time to full-time. This upgrade will 
continue in Year 4 and will allow the Legal Clerk to provide additional support to the 
attorney staff, therefore allowing the attorneys to spend more time meeting with clients, 
in court, and preparing cases. The County will continue to contribute $40,482 toward 
salary, and this contract will support the increase and correlating fringe benefit expenses. 

• Continue a full-time Deputy Chief Public Defender II position. This position will 
continue in Year 4 to support caseload reduction and enhance capacity for Counsel at 
First Appearance (CAF A) representation, as well as provide additional supervision and 
mentoring services. 

• Continue funding for Attorney Retention/Salary Enhancement. Funding in Year 4 
will continue to support salary enhancements for Public Defender's Office staff to bring 
them closer to pay parity with comparable positions in other County departments. 

• Continue a full-time Assistant Public Defender position. This position will continue in 
Year 4 and will support caseload reduction and enhance capacity for CAF A 
representation. 

■ Continue a part-time Clerical Aide position. This position will continue in Year 4 and 
will be responsible for opening cases, inputting case data, as well as providing general 
administrative support. 

• Continue a fulMime Paralegal position. This position will continue in Year 4 and will 
provide paralegal support on criminal defense cases. 

■ Add three (3) full-time Assistant Public Defender positions. These new positions will 
support caseload reduction and enhance capacity for CAF A representation. 

• Continue a full-time Senior Assistant Public Defender position. This position will 
continue with Year 4 funds and will support caseload reduction and enhance capacity· for 
CAF A. The fringe benefits associated with this position are included in the budget line 
found under Caseload Relief. 

■ Continue funding for Counsel at First Appearance Stipends. Funding in Year 4 will 
continue to support CAF A stipends for attorneys. Each attorney will receive a $1,000 
stipend to be "on call,. for one week, and the Public Defender's Office will have two 
attorneys on call each week. The fringe benefits associated with these stipends are 
included in the budget line found under Caseload Relief. 
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Contracted/Consultant: 

• Continue fonding for Specialized Services. Funding will continue in Year 4 for 
Specialized Services including investigators at a rate of $50-$150 per hour; social 
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour; and 
experts at a rate of $100-$500 per hour or on a flat-fee basis up to S3,000 per case. Toe 
Public Defender may approve higher rates when necessary. Funding is also available for 
transcription services at a rate of up to $5 .25 per page. Funding will also support travel 
and mileage reimbursement at the standard IRS mileage rates. 

OTPS: 

• Provide funding for Advertising and Recruitment Funding will support expenses for 
recruitment including, but not limited to, posting on job websites, print advertisements, 
and attendance at job fairs. 

• Continue to provide funding for Incidental and Operational Expenses. Support will 
continue in Year 4 for expenses including: 

o Continuing Legal Education (CLE)/training attendance as well as legislative and 
policy meeting, and to host CLE and training sessions; mileage will be 
reimbursed at the standard IRS mileage rates; 

o Office furniture and technology equipment/upgrades for new staff; 
o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to 

be reimbursed at the standard IRS mileage rates, and mobile devices and service 
plans. 

• Provide funding for Case Management System Upgrades. Funding will support 
upgrades and data conversion expenses for the Public Defender's PDCMS. 

• Continue to provide funding for Client-Related Expenses. Funding in Year 4 will 
continue to support a clothing loan closet for court appearances and maintenance and 
cleaning of worn clothing, for clients to wear to hearings and trials when a client is 
incarcerated or unable to afford appropriate clothing for vital court proceedings, as well 
as transportation expenses for clients to get to and from court appearances. These 
expenses may only be used when the attorney determines that a client otherwise lacks the 
resources needed to pay for clothing or travel. 

Conflict Defender's Office 

Personnel: 

• Continue a full-time Legal Clerk position. Funding for this position will continue in 
Year 4 and the position will provide clerical support to the attorney staff, allowing the 
attorneys to spend more time meeting with clients, in court, and preparing cases. 
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• Continue a full-time Deputy Chief Conflict Defender position. This position will 
continue with Year 4 funding and will support caseload reduction and enhance capacity 
for CAF A representation. as well as provide additional supervision and mentoring 
services. 

• Continue a full-time Deputy Chief Public Defender Il position. This position will 
continue in Year 4 and will support caseload reduction and enhance capacity for CAF A 
representation. as well as provides additional supervision and mentoring services. 

• Continue a full-time Senior Legal Assistant position. This position will continue in 
Year 4 and will provide administrative support to attorneys. 

• Continue a full-time Assistant Conflict Defender position. This position will continue 
in Year 4 and will support caseload reduction and enhance capacity for CAF A 
representation. 

■ Continue funding for Attorney Retention/Salary Enhancement. Funding in Year 4 
will continue to support salary enhancements for Conflict Defender's Office staff to bring 
them closer to pay parity with comparable positions in other County departments. 

• Continue a part-time Paralegal position. Year 4 funding will support the costs 
associated with paralegal work, paid on an as-needed hourly basis, including fringe 
benefits. The paralegal will be paid an hourly rate of $25.15 to $29.69. 

• Continue a part-time Assistant Conflict Defender position. This position will continue 
in Year 4 and will support caseload reduction and enhance capacity for CAF A 
representation. 

■ Continue a full-time Investigator position. This position will continue in Year 4 and 
will assist attorneys by investigating criminal cases. 

• Add a full-time Assistant Conflict Defender position. 1bis new position will support 
caseload reduction and enhance capacity for CAF A representation. 

■ Add a part-time Assistant Conflict Def ender position. This new position will support 
caseload reduction and enhance capacity for CAF A representation. 

■ Continue funding for Counsel at First Appearance Stipends. Year 4 funding will 
continue to support CAFA stipends for attorneys in the Conflict Defender's Office. Each 
attorney will receive a $1,000 stipend to be "on call" for one week, and the Conflict 
Defender's Office will have one attorney on call each week. The fringe benefits 
associated with these stipends are included in the budget line found under Caseload 
Relief. 
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Contracted/Consultant: 

• Continue funding for Specialized Services. Funding will continue in Year 4 for 
Specialized Services including investigators at a rate of$50-$150 per hour; social 
workers at a rate of $25-$150 per hour, interpreters at a rate of$75-$200 per hour; and 
experts at a rate of $100-$500 per hour or on a flat-fee basis up to $3,000 per case. The 
Conflict Defender may approve higher rates when necessary. Funding is also available 
for transcription services at a rate of up to $5.25 per page. Funding will also support 
travel and mileage reimbursement at the standard IRS mileage rates. 

OTPS: 

• Provide funding for Triat Exhibits and Litigation Expenses. Funding will support 
materials needed when attorneys are preparing or engaged in litigation, such as creation 
of demonstratives, blow ups, printed materials, and the like. 

• Provide funding for Advertising and Recruitment. Funding will support expenses for 
recruitment including, but not limited to, posting on job websites, print advertisements, 
and attendance at job fairs. 

• Continue to provide funding for Incidental and Operational Expenses. Support will 
continue in Year 4 for expenses including: 

o Continuing Legal Education (CLE)/training attendance as well as legislative and 
policy meeting, and to host CLE and training sessions; mileage will be 
reimbursed at the standard IRS mileage rates; 

o Office furniture, equipment, and technology upgrades for new staff; 
o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to 

be reimbursed at the standard IRS mileage rates, and mobile devices and service 
plans. 

• Provide funding for Case Management System Upgrades. Funding will support 
upgrades and data conversion expenses for the Conflict Defender's PDCMS. 

• Continue to provide funding for Client Trial Apparel, renamed Client-Related 
Expenses. Funding in Year 4 will continue to support a clothing loan closet for court 
appearances and maintenance and cleaning of worn clothing, for clients to wear to 
hearings and trials when a client is incarcerated or unable to afford appropriate clothing 
for vital court proceedings, as well as transportation expenses for clients to get to and 
from court appearances. These expenses may only be used when the attorney determines 
that a client otherwise lacks the resources needed to pay for clothing or travel. 
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Assigned Counsel Program 

Personnel: 

• Continue a part-time Assigned Counsel Administrator position. In Year 4 this 

position will continue to provide oversight to the Assigned Counsel Program (ACP) and 

the panel attorneys for 8-10 hours per week. 

• Continue a part-time Legal Clerk position. This position will .continue in Year 4 and 

will provide clerical support to the Assigned Counsel Administrator for 20 hours each 

week. 

Contracted/Consultant: 

• Continue funding for a Second Chair Program. Funding in Year 4 will allow the ACP 

to assign less-experienced attorneys to work closely with more-experienced attorneys on 

cases to obtain skills, knowledge, and experience. It also allows the ACP to assign two 

attorneys to more complex and challenging cases to ensure quality representation. Second 

Chair attorneys are paid the current statutory rate. 

• Continue funding for a Supervising Attorney. This funding will continue to support a 

part-time Supervising Attorney for the ACP, to oversee the mentoring program, 

coordinate, and plan CLEs, and work on an as-needed basis providing substantive legal 

advice to the panel attorneys. This contracted position will be paid up to $150 per hour. 

• Provide funding for Increased Cost for Assigned Counsel Attorney Vouchers. 
Schenectady County shall implement and maintain the Assigned Counsel Program 

caseload relief and quality improvement initiatives funded by this contract and shall 

establish a reference point of county funding for attorney vouchers in criminal cases. To 

establish the reference point, the county shall provide to ILS the total amount of attorney 

voucher expenditures in criminal cases from 2015 ( or some other agreed upon year) to 

present and work with ILS to establish an appropriate reference point. The reference 

point will be the primary measure to ensure that state funding for ACP attorney voucher 

costs supplements and does not supplant county funding for attorney vouchers. 

Additionally, on an annual basis thereafter, the county shall report to ILS the total amount 

of county spending that year on panel attorney criminal case vouchers, not including Il...S 

funding. The county will coordinate with ILS to monitor: 1) the maintenance of 

established ACP infrastructure; and 2) ongoing county spending to ensure that local 

spending remains consistent (using the pre-implementation county funding data as the 

primary reference point). Funding will support the anticipated increase in attorney 

vouchers as attorneys are spend more time on their criminal cases to meet caseload relief 

and compliance standards. 

• Continue funding for Specialized Services. Funding will continue in Year 4 for 

Specialized Services including investigators at a rate of $50-$150 per hour; social 

workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour; and 
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experts at a rate of $1 U0-$500 per hour or on a flat-fee basis up to $3,000 per case. The 
Assigned Counsel Administrator may approve higher rates when necessary. Funding is 
also available for transcription services at a rate ofup to $5.25 per page. Funding will 
also support travel and mileage reimbursement at the standard IRS mileage rates. 

• Continue funding for an ACP Mentoring Pilot Program. Experienced attorneys will 
mentor less experienced panel attorneys at a rate of$75 to $125 per hour in Year 4. 

• Provide funding for Attorney Off-Hour Arraignments. Funding will support Assigned 
Counsel Program attorneys to be available off-hours after 5pm on weekdays and any time 
on weekends and holidays. The ACP attorneys are not "on-call" but are rather available 
for arraignments should the Public Defender's Office and Conflict Defender's Office be 
unable to perform the arraignment due to a conflict. The arraignments are paid at a rate of 
$150 per court appearance, no matter the time spent nor number of arraignments per 

OTPS: 

court appearance. However, if the arraignments are dispersed over separate times on the 
same day, they are considered separate court appearances and will be paid per 
appearance. 

• Continue to provide funding for Incidental and Operational Expenses. Support will 
continue in Year 4 for expenses including: 

o Legal reference materials, books, and subscriptions (books and other print 
material) as well as to provide one license for an online legal research service for 
use by the ACP Panel. Each panel attorney will be required to sign in each time 
that they use the program and specify the case they are working on; 

o Continuing Legal Education (CLE)/trainings for the ACP Administrator, staff, 
and panel attorneys, registration fees and associated travel expenses; mileage to 
be reimbursed at the standard IRS mileage rates. Funding will also support 
expenses associated with hosting training programs including speaker fees, venue 
rental, and training materials. Year 4 funding will also support compensation up 
to $300 per day for panel attorney attendance at CLEs; 

o Office furniture, equipment, and technology upgrades for ACP staff; 
o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to 

be reimbursed at the standard IRS mileage rates, and mobile devices and service 
plans. 

• Provide funding for Case Management System Upgrades. Funding will support 
upgrades and data conversion expenses for the Assigned Counsel Program's PDCMS. 

Schenectady County (Finance Department) 

• Continue a full.tune Data Officer position. This position will continue with Year 4 
funds and will be housed in the County's Budget and Management Unit of the Finance 
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Department to ensure accurate reporting of all required data from the offices of the Public 
Defender, Assigned Counsel, and Conflict Defender. 

YEAR 5 BUDGET 

Public Defender's Office 

Personnel: 

• Continue a two (2) full-time Deputy Chief Public Defender position. In Year 5 these 
positions will continue to support caseload reduction and enhance capacity for Counsel at 
First Appearance (CAFA) representation, as well as provide additional supervision and 
mentoring services. 

• Continue a full-time Legal aerk position. Funding for this position will continue in 
Year 5 and the position will provide clerical support to the attorney stmI: allowing the 
attorneys to spend more time meeting with clients, in court, and preparing cases. 

• Continue a Legal Clerk position from part-time to full-time. This upgrade will 
continue in Year 5 and will allow the Legal Clerk to provide additional support to the 
attorney staff: therefore allowing the attorneys to spend more time meeting with clients, 
in court, and preparing cases. The County will continue to contribute $40,482 toward 
salary, and this contract will support the increase and correlating fringe benefit expenses. 

• Continue a full-time Deputy Chief Public Defender Il position. 1bis position will 
continue in Year 5 to support caseload reduction and enhance capacity for Counsel at 
First Appearance (CAF A) representation, as well as provide additional supervision and 
mentoring services. 

11 Continue funding for Attorney Retention/Salary Enhancement. Funding in Year 5 
will continue to support salary enhancements for Public Defender's Office staff to bring 
them closer to pay parity with comparable positions in other County departments. Year S 
funding will also support a ten percent salary increase for attorneys funded under this 
contract. 

• Continue a full-time Assistant Public Defender position. This position will continue in 
Year 5 and will support caseload reduction and enhance capacity for CAF A 
representation. 

• Continue a part-time Clerical Aide position. This position will continue in Year 5 and 
will be responsible for opening cases, inputting case data, as well as providing general 
administrative support. 
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• Continue a full-time Paralegal position. This position will continue in Year 5 and will 
provide paralegal support on criminal defense cases. 

■ Continue three (3) full-time Assistant Public Defender positions. These positions will 
continue in Year 5 and will support caseload reduction and enhance capacity for CAF A 
representation. 

• Add a full-time Deputy Chief Public Defender position. This new position will support 
caseload reduction and enhance capacity for Counsel at First Appearance (CAFA) 
representation, as well as provide additional supervision and mentoring services. 

• Add a full-time Senior Assistant Public Defender position. This new position will 
support caseload reduction and enhance capacity for CAF A. 

• Continue a full-time Senior Assistant Public Defender position. This position will 
continue with Year 5 funds and will support caseload reduction and enhance capacity for 
CAF A. The fringe benefits associated with this position are included in the budget line 
found under Caseload Relief. 

• Continue funding for Counsel at Fint Appearance Stipends. Funding in Year 5 will 
continue to support CAFA stipends for attorneys. Each attorney will receive a $1,000 
stipend to be "on call" for one week, and the Public Defender's Office will have two 
attorneys on call each week. The fringe benefits associated with these stipends are 
included in the budget line found under Caseload Relief. 

Contracted/Consultant: 

• Continue funding for Specialized Services. Funding will continue in Year 5 for 
Specialized Services including investigators at a rate of $50-$150 per hour; social 
workers at a rate of$25-$150 per hour; interpreters at a rate of$75-$200 per hour; and 
experts at a rate of $100-$500 per hour or on a flat-fee basis up to $3,000 per case. The 
Public Defender may approve higher rates when necessary. Funding is also available for 
transcription services at a rate ofup to $5.25 per page. Funding will also support travel 
and mileage reimbursement at the standard IRS mileage rates. 

OTPS: 

■ Continue to provide funding for Advertising and Recruitment. Funding in Year 4 
will continue to support expenses for recruitment including, but not limited to, posting on 
job websites, print advertisements, and attendance at job fairs. 

• Continue to provide funding for Incidental and Operational Expenses. Support will 
continue in Year 5 for expenses including: 

o Continuing Legal Education (CLE)/training attendance as well as legislative and 
policy meeting, and to host CLE and training sessions; mileage will be 
reimbursed at the standard IRS mileage rates; 
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o Office furniture and technology equipment/upgrades for new staff; 
o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to 

be reimbursed at the standard IRS mileage rates, and mobile devices and service 
plans; 

o Case Management System upgrades and data conversion expenses. 

• Continue to provide funding for Client-Related Expenses. Funding in Year 5 will 
continue to support a clothing loan closet for court appearances and maintenance and 
cleaning of worn clothing, for clients to wear to hearings and trials when a client is 
incarcerated or unable to afford appropriate clothing for vital court proceedings, as well 
as transportation expenses for clients to get to and from court appearances. These 
expenses may only be used when the attorney determines that a client otherwise lacks the 
resources needed to pay for clothing or travel. 

Conflict Defender's Office 

Personnel: 

• Continue a full-time Legal Clerk position. Fllllding for this position will continue in 
Year 5 and the position will provide clerical support to the attorney sta£t: allowing the 
attorneys to spend more time meeting with clients, in court, and preparing cases. 

• Continue a full-time Deputy Chief Conflict Defender position. This position will 
continue with Year 5 funding and will support caseload reduction and enhance capacity 
for CAF A representation, as well as provide additional supervision and mentoring 
services. 

• Continue a full-time Deputy Chief Public Defender II position. This position will 
continue in Year S and will support caseload reduction and enhance capacity for CAF A 
representation, as well as provides additional supervision and mentoring services. 

• Continue a full-time Senior Legal Assistant position. 1bis position will continue in 
Year 5 and will provide administrative support to attorneys. 

• Continue two (2) full-time Assistant Conflict Defender positions and Upgrade to 
Senior Assistant Conflict Def ender. These positions will continue in Year 5 as Senior 
Assistant Conflict Defenders and will support caseload reduction and enhance capacity 
for CAF A representation. 

• Continue funding for Attorney Retention/Salary Enhancement. Funding in Year 5 
will continue to support salary enhancements for Conflict Defender's Office staff to bring 
them closer to pay parity with comparable positions in other County departments. Year 5 
funding will also support a ten percent salary increase for attorneys funded under this 
contract 
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• Continue a part-time Paralegal position. Year 5 funding will support the costs 
associated with paralegal work, paid on an as-needed hourly basis, including fringe 
benefits. The paralegal will be paid an hourly rate of $25.15 to $29.69. 

• Continue two (2) part-time Assistant Conflict Defender positions. These positions 
will continue in Year 5 and will support caseload reduction and enhance capacity for 
CAF A representation. 

• Continue a full-time Investigator position. This position will continue in Year 5 and 
will assist attorneys by investigating criminal cases. 

• Continue funding for Counsel at First Appearance Stipends. Year S funding will 
continue to support CAFA stipends for attorneys in the Conflict Defender's Office. Each 
attorney will receive a $1,000 stipend to be "on call" for one week, and the Conflict 
Defender's Office will have one attorney on call each week. The fringe benefits 
associated with these stipends are included in the budget line found under Caseload 
Relief. 

Contracted/Consultant_: 

• Continue funding for Specialized Services. Funding will continue in Year 5 for 
Specialized Services including investigators at a rate of $50-$150 per hour; social 
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour; and 
experts at a rate of $100-$500 per hour or on a flat-fee basis up to $3,000 per case. The 
Conflict Defender may approve higher rates when necessary. Funding is also available 
for transcription services at a rate ofup to $5.25 per page. Funding will also support 
travel and mileage reimbursement at the standard IRS mileage rates. 

OTPS: 

• Continue to provide funding for Trial Exhibits and Litigation Expenses. Funding 
will continue in Year 5 to support materials needed when attorneys are preparing or 
engaged in litigation, such as creation of demonstratives, blow ups, printed materials, and 
the like. 

• Continue to provide funding for Advertising and Recruitment. Year S funding will 
continue to support expenses for recruitment including, but not limited to, posting on job 
websites, print advertisements, and attendance at job fairs. 

■ Continue to provide funding for Incidental and Operational Expenses, Support will 
continue in Year 5 for expenses including: 

o Continuing Legal Education (CLE)/training attendance as well as legislative and 
policy meeting, and to host CLE and training sessions; mileage will be 
reimbursed at the standard IRS mileage rates; 

o Office furniture, equipment, and technology upgrades for new staff; 
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o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to 
be reimbursed at the standard IRS mileage rates, and mobile devices and service 
plans; 

o Case Management System upgrades and data conversion expenses. 

11: Continue to provide funding for Client Trial Apparel, renamed Client-Related 
Expenses. Funding in Year S will continue to support a clothing loan closet for court 
appearances and maintenance and cleaning of worn clothing, for clients to wear to 
hearings and trials when a client is incarcerated or unable to afford appropriate clothing 
for vital court proceedings, as well as transportation expenses for clients to get to and 
from court appearances. These expenses may only be used when the attorney determines 
that a client otherwise lacks the resources needed to pay for clothing or travel. 

Assigned Counsel Program 

Personnel: 

• Continue a part-time Assigned Counsel Administrator position. In Year 5 this 
position will continue to provide oversight to the Assigned Counsel Program (ACP) and 
the panel attorneys for 8-10 hours per week. 

• Continue a part-time Legal Clerk position. This position will continue in Year 5 and 
will provide clerical support to the Assigned Counsel Administrator for 20 hours each 
week. 

Contracted/Consultant: 

• Continue funding for a Second Chair Program. Funding in Year 5 will continue to 
allow the ACP to assign less-experienced attorneys to work closely with more­
experienced attorneys on cases to obtain skills, knowledge, and experience. It also allows 
the ACP to assign two attorneys to more complex and challenging cases to ensure quality 
representation. Second Chair attorneys are paid the current statutory rate. 

• Continue funding for a Supervising Attorney. This funding will continue to support a 
part-time Supervising Attorney for the ACP, to oversee the mentoring program, 
coordinate, and plan CLEs, and work on an as-needed basis providing substantive legal 
advice to the panel attorneys. This contracted position will be paid up to $150 per hour. 

• Provide funding for Increased Cost for Assigned Counsel Attorney Vouchers. 
Schenectady County shall implement and maintain the Assigned Counsel Program 
caseload relief and quality improvement initiatives funded by this contract and shall 
establish a reference point of county funding for attorney vouchers in criminal cases. To 
establish the reference point, the county shall provide to ILS the total amount of attorney 
voucher expenditures in criminal cases from 2015 (or some other agreed upon year) to 
present and work with ILS to establish an appropriate reference point. The reference 

Page25 of27 



46

point will be the primary measure to ensure that state funding for ACP attorney voucher 
costs supplements and does not supplant county funding for attorney vouchers. 
Additionally, on an annual basis thereafter, the county shall report to ILS the total amount 
of county spending that year on panel attorney criminal case vouchers, not including ILS 
funding. The county will coordinate with ILS to monitor: 1) the maintenance of 
established ACP infrastructure; and 2) ongoing county spending to ensure that local 
spending remains consistent (using the pr~implementation county funding data as the 
primary reference point). Funding in Year 5 will continue to support the anticipated 
increase in attorney vouchers as attorneys are spend more time on their criminal cases to 
meet caseload relief and compliance standards. 

• Continue funding for Specialized Services. Funding will continue in Year 5 for 
Specialized Services including investigators at a rate of $50-$1 SO per hour; social 
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour; and 
experts at a rate of$100-$500 per hour or on a flat-fee basis up to $3,000 per case. The 
Assigned Counsel Administrator may approve higher rates when necessary. Funding is 
also available for transcription services at a rate ofup to $5.25 per page. Funding will 
also support travel and mileage reimbursement at the standard IRS mileage rates. 

■ Continue funding for an ACP Mentoring Pilot Program. Experienced attorneys will 
mentor less experienced panel attorneys at a rate of$75 to $125 per hour in Year 5. 

• Continue funding for Attorney Off-Hour Arraignments. Funding in Year 5 will 
continue to support Assigned Counsel Program attorneys to be available off-hours after 
5pm on weekdays and any time on weekends and holidays. The ACP attorneys are not 
"on-call" but are rather available for arraignments should the Public Defender's Office 
and Conflict Defender's Office be unable to perform the arraignment due to a conflict. 
The arraignments are paid at a rate of $150 per court appearance, no matter the time spent 
nor number of arraignments per court appearance. However, if the arraignments are 
dispersed over separate times on the same day, they are considered separate court 
appearances and will be paid per appearance. 

OTPS: 

• Continue to provide funding for Incidental and Operational Expenses. Support will 
continue in Year 5 for expenses including: 

o Legal reference materials, books, and subscriptions (books and other print 
material) as well as to provide one license for an online legal research service for 
use by the ACP Panel. Each panel attorney will be required to sign in each time 
that they use the program and specify the case they are working on; 

o Continuing Legal Education (CLE)/trainings for the ACP Administrator, staff, 
and panel attorneys, registration fees and associated travel expenses; mileage to 
be reimbursed at the standard IRS mileage rates. Funding will also support 
expenses associated with hosting training programs including speaker fees, venue 
rental, and training materials. Year 4 funding will also support compensation up 
to $300 per day for panel attorney attendance at CLEs; 
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o Office furniture, equipment, and technology upgrades for ACP staff; 
o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to 

be reimbursed at the standard IRS mileage rates, and mobile devices and service 
plans. 

o Case Management System upgrades and data conversion expenses. 

Schenectady County (Finance Department) 

• Continue a full-time Data Officer position. This position will continue with Year 5 
funds and will be housed in the County's Budget and Management Unit of the Finance 
Department to ensure accurate reporting of all required data from the offices of the Public 
Defender, Assigned Counsel, and Conflict Defender. 
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AC3253-5 (Effective 1/2012) 

State CLAIM FOR PAYMENT 
I 

of 
I NewYork 

VENDOR INFORMATION 
Vendor Name Vendor Identification Number 

Schenectady, County of 1000002365 
Address City State I ZipCode 

620 State St. ; Schenectady NY 12305 
INVOICE NUMBER (for County/Grantee use) i For OGS Finance/BSC Accounts Payable use: 

I Invoice No.: 
! 
I Purchase Order No(s) $ Amount to apply to PO LINE(S) 

Purchase Order No. and Date I Descriotion of Materials/Service 1 Quantity Unit l Price Amount 

r i 

$0.00 l 
i CONTRACT NO. 
t i i 
I 
I 
i 

See attached Invoices/expenses claimed and 
backup documentation. 

Vendor Certification 
I certify that the above bill is just, true and correct; that no part thereof has been paid except as stated and that the balance ls TOTAL $0.00 actually due and owing, and that taxes from wtiich the State is exempt are excluded. 

Vendor Signature in Ink Title DISCOUNT 

I % 

I 
Date Name of Company 

NET $0.00 
NYS Agency Information 

Vendor Identification Number I Vendor Location 10 Vendor Address Sequence 

1000002365 N/A N/A 
Voucher ID l Business Unit Name I ~~~~ 

Interest Eligible I Contract 1D 

NYS Office of Indigent Legal Services {Y/N) NO 
Payment Date (MM) (DD) (VY) Liability Date (MM) (DD) [VV) Merch/lnv. Rec'd Date (MM) (DD) (YY) 

Withholding Class I Withholding Amount Handling Code I Payee Amount Agency Internal Use 

Invoice Number j Invoice Date 

! 

PeopleSoft Format Charge Unes (If Applicable) 
Business Unit Dei,artment Pro,11ram ! Fund 1 Account 

i 0lS01 1350200 ! n/a I n/a 
Sudget Reference Project ID Activity Class II 0 Detatinll Unit 

n/a n/a n/a ! n/a I n/a 
Product Chartfiefd 1-Accumulator Cha rtfield 2 - A11en-c;v Use Chartfield 3 I Amount 

n/a n/a n/a n/a I n/a 
Legacy Format Charge Lines ot__ru,plicable} 

I Exn<!nditures I inuidation 

Object Accum ' 
Dept. Cost Center Var I Yr Dei,t Statewide t Amount Orig. Agency PO/Contact Line F/P 

I I j 1 

I j l 
Liability Date From Date TC Subledger Optional 
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New York State 
Office of Indigent Le1al Services 

EXPENDITURE REPORT INSTRUCTIONS 
For 

Statewide Expansion of Hurrell-Harring 

The expenditure reporting procedure has been developed by the Office of Indigent Legal Services (ILS) to 
ensure the proper utilization of State funds and accountability to the State of New York. 

The purposes of the expenditure reporting system are: 

• To assure that grant funds are being expended in accordance with the approved budget; 

• To identify delays and problems in the implementation of the funded project; 
• To provide a documented basis for the timely flow of grant funds to your project at the 

appropriate rate; and 
• To provide ILS and the grantee with an effective, systematic fiscal management tool for 

administering the project. 

TIMING AND COMPLETION OF EXPENDITURE REPORTS 

Grantees are required to submit quarterly expenditure reports in accordance with their budget and 
project scope of work. An expenditure report consists of the following documentation: 

• Claim for Payment Form 

• A copy of the grant Expense Statement showing the expenditures for the quarter, 

• Appropriate supporting documentation, such as copies of invoices, cancelled checks, salary 
reports for payment of wages, or other records that constitute proof of payment. Copies of 
these documents may be submitted to our office; the originals should be retained by the 
city/county for a period of six years after the termination of the contract. 

You are responsible for submitting your quarterly expenditure reports, prepared in accordance with 
these instructions, to ILS on a timely basis (within 30 days of the close of each quarter). Failure to 
submit your expenditure report within the thirty-day period, or submitting an incomplete or 
Inaccurate expenditure report, will create a delay In the issuance of your next payment. 

Quarterly expenditure reports are due on the following dates* : 

First Quarter l . For April 1-June 30 activities: Recorts are due July 31st. 

Second Quarter l For July 1-September 30 activities: Reports are due October 31st 

Third Quarter I For October 1- December 31 activities: Reports are due Januarv 31st 

Fourth Quarter I For Januarv 1-March 31 activities: Reports are due April 30th 

When preparing the expenditure report, please keep a line-by-line running balance of budgeted items 
{using the Expense Statement) to assure that funds are being expended in a manner consistent with the 
program intent and the approved budget. 

1 
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I 

STATE OF NEW YORK MASTER CONTRACT FOR GRANTS FACE PAGE 

STATE AGENCY (Name & Address): 

~-YS Office of Indigent Legal Services 
A. E. Smith :Building, 11th Floor 
80 South Swan Street 
Albany,NY 12210 

CONTRACTOR SFS PAYEE NAME: 

Schenectady, County of 

CONTRACTOR DOS INCORPORATED NAME: 

CONTRACTOR IDENTIFICATION NUMBERS: 

NYS Vendor ID Number: 1000002365 
Federal Tax ID Number: 14-6002431 
DUNS Nwnber (if applicable): 

CONTRACTOR PRIMARY MAILING ADDRESS: 

County of Schenectady 
Office of the County Manager 
620 State Street 
Schenectady, NY 12305 

CONTRACTOR PAYMENT ADDRESS: 
~ Check if same as primary mailing address 

' 

· CONTRACTOR MAILING ADDRESS: 
~ Check if same as primary mailing address 

Contract Number. CSTWIDEHH40 
No-cost Time Extension 

i BUSINESS UNIT/DEPT. ID: OLS0l 
1350200 

' 

I COSTRACT NUMBER: CSTWIDEHH40 

CONTRACT TYPE: 

: ~ Multi-Year Agreement 

I D Simplified Renewal Agreement 
D Fixed Term Agreement 

' 

TRANSACTION TYPE: 
D New 
D Renewal 
~ Amendment 

PROJECT NAME: 

Statewide Expansion of Hurrell-Harring 

AGENCY IDENTIFIER: 

CFDA NUMBER (Federally funded grants only): 

CONTRACTOR STATUS: 

D ForProfit 
~ Municipality, Code: 420100000000 
D Tribal Nation 
□ Individual 
D Not-for-Profit 

Charities Registration Number: 

Exemption Status/Code: 

D Sectarian Entity 

Page 1 of3 
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STATE OF NEW YORK MASTER CONTRACT FOR GRA.l'lTS FACE PAGE 

I CURRENT CONTRACT TER.'\'I: CONTRACT FUNDING AMOUNT 

(Multi-year - enter total projected amount of the 

From: April 1, 2018 contract; Fixed Term/Simplified Renewal - enter 

· To: March 31, 2023 current period amount): 

CURRE1't'T CO:t-."TRACT PERIOD: CURRENT: $10,263,992.97 

i 

Al\1ENDEDTERM: AMENDED: 

· From: April 1, 2018 To: March 31, 2024 FUNDING SOURCE(S): 

A.1\1ENDED PERIOD: ~ State 
□ Federal 

From: April 1, 2023 To: March 31, 2024 00ther 

I FOR MULTI-YEAR A GREEMENTS ONLY- CONTRACT PERIOD AND FUNDING AMOUNT: 

(Out years represent projected funding amounts) 

# CURRENT PERIOD CURRENT AMOUNT A."1ENDED PERIOD AMENDED AMOUNT 

1 
2 -3 -
4 
5 

ATTACHMENTS PART OF THIS AGREE:MENT: 

D Attachment A: D A-1 Program-Specific Terms and Conditions 

0 A-2 Federally Funded Grants and Requirement Mandated 

by Federal Laws 
, 0 Attachment B: 0 B-1 Expenditure Based Budget 

0 B-3 Capital Budget 
D B-2 Performance Based Budget 
D B-4-Net Deficit Budget 

0 B-l(A) Expenditure Based Budget (Amendment) 

D B-2(A) Performance Based Budget (Amendment) 

0 B-3(A) Capital Budget (Amendment) 

D B-4(A) Net Deficit Budget (Amendment) 

□ Attachment C: Work Plan 

0 Attachment D: Payment and Reporting Schedule 

D Other: 

Contract Number: CS1WIDEHH40 
No-cost Time Extension Pagel of3 

i 
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IN WITNESS THEREOF, the parties hereto have executed or approved this Master Contract on the 

dates beJOW their 5iana-hn-,,,,c. 

CONTRACTOR: STA TE AGENCY: 

St:W~bi ~~ fil'S Offi~ gf Indil!ent Leul Servi~ 

I 

~ lL: By: By: .fJcfAJr)J)., C'pA kU:Mc 

-· goru ~\u~A - tatrici11 l. Wmb 

AintedName Printed Name 

Title: CtD~ VAet~~ Title: _Director-Office of Inme.ent Lel!.al Services 

Date: ?it s~I a.oa ~ Date: 6b~oi2 -1-

STA TE OF NEW YORK 

County of .S,. hu:ic:rA:od_j 

On t!ud•~ day of l\::vu ,::XS>::>?> befure me personally appean:d 

~ ,F\L, tnaO .• to me known, who being by me duly sworn, did depose ' 

and say that h;_. e resides at( ti20 :s,.;-.,,.._ 9-:, ,S: b&::,c "'14-::J , that hdshe is the 

. {ha.f?O=%r oftbe S~M~ Qua~. • !hecontractor 
descnbed herein which executed the foregoing mstrument; that he/shs1gned his/her name thereto as 

authorized by the contractor named on the face page of this Master Contract 

(Notary)cl, Q_µ_d' 0, ~. ~lu~ a.AUDIA L 0S'flWD;R 
NotarYPubllc,$atltofNew'lblk 

No,010S84284MS 
0l..alled In Schanectady Col.l1lY 

Ci:mnlselon Explm JanUary31, 201::!P 

A 'ITORNEY GENERAL'S SIGNA TORE STA TE COMPTROLLER,S SIONArutffi 

(N/A) 

APPROVED 
Me] ...OUIIIXI.I, .CQ.!ilJ30J.._ -

Printed Name Pr.med Name 
May 23 2023 

·Title: Title: Cerol A Hlyes 

·- ···-·-- ·-·---I 
Date: Date: 

FOR THE &TATJ; COMPTROLLER 

Office of hldlgtatuget s.rvtces 

Contract Number: CSTWIDEHH4o APR 2 6 2023 
No-c:ost Time &tension ~3of3 

RECEIVED 
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Item 

EL 

Schenectady County Legislature 
Committee on Education and Libraries 

Hon. Sara Mae Pratt, Chair 
6th Floor County Office Building 620 State Street, Schenectady, New York 12305 

Phone: (518) 388-4280 Fax: (518) 388-4591 

DATE: July 28, 2023 
TO: Honorable Schenectady County Legislators 

FROM: Geoffrey T. Hall, Clerk of the Legislature 
SUBJECT: COMMITTEE AGENDA 

Committee on Education and Libraries 
Honorable Sara Mae Pratt, Chair 
Monday, July 31, 2023 at 7:00 p.m 
Schenectady County Office Building, 
Legislative Chambers, Sixth Floor 

Title 

4 A RESOLUTION ADOPTING THE 
OPERATIONAL BUDGET FOR SUNY 
SCHENECTADY TO SERVE THE 
OPERATIONAL NEEDS FOR THE 
PERIOD SEPTEMBER 1, 2023 TO 
AUGUST 31, 2024 

Sponsor 

Legislator Pratt 

Co-Sponsor 

Friday, July 28, 2023 Page I of I 
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Date: 
Reference: 
Dual Reference: 
Initiative: 

LEGISLATIVE INITIATIVE FORM 

7/28/2023 
Education and Libraries 
Ways and Means 
EL4 

Title of Proposed Resolution: 

A RESOLUTION ADOPTING THE OPERATIONAL BUDGET FOR SUNY 
SCHENECTADY TO SERVE THE OPERATIONAL NEEDS FOR THE PERIOD 
SEPTEMBER 1, 2023 TO AUGUST 31, 2024 

Purpose and General Idea: 

Provides Authorization for the adoption of the 2023-2024 Schenectady County Community 
College Operating Budget 

Summary of Specific Provisions: 

Authorizes the adoption of the 2023-2024 Schenectady County Community College Budget. The 
2023/24 budget proposal totals $27,034,857. The County sponsor contribution for 2023/24 is 
recommended to be $2,508,134 reflecting a 2% increase over the 2022/23 sponsor contribution. 
This is the ninth year of a sponsor contribution increase. 

Effects Upon Present Law: 

None. 

Justification: 

To adopt the 2023-2024 Schenectady County Community College Budget. 

Sponsor: Legislator Pratt 

Co-Sponsor: 
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To: 

From: 

CC: 

Date: 

Re: 

COUNTY OF SCHENECTADY 

RORYFLUMAN 
COUNTY MANAGER 

OFFICE OFTHE COUNTY MANAGER 

620 ST ATE STREET 
SCHENECTADY, NEW YORK 12305 

TEL::PHONE: (518) 388-4355 
FAX: (518) 388-4590 

Honorable Chairperson and Memb~ e Legislature 

Rory Fluman, County Manager I" i~ 
Geoffrey T. Hall, Clerk of the Legislature 
Dr. Steady Moono, President, Schenectady County Community College 
Jaclyn Falotico, Commissioner of Finance 

July 28, 2023 

Adoption of the 2023-2024 Schenectady County Community College Operating 
Budget 

Attached is the proposed 2023-2024 Schenectady County Community College Budget submitted 
by the College Board of Trustees and Dr. Steady Moono, President of Schenectady County 
Community College. The attached memorandum from Dr. Moono outlines the highlights of the 
2023/24 budget. The 2023/24 budget proposal totals $27,034,857. 

Also attached is a memorandum from Jaclyn Falotico, Commissioner of Finance, providing an 
overview of the budget and trends in enrollment and corresponding expenditures and revenues. 

The County sponsor contribution for 2023/24 is recommended to be $2,508,134 reflecting a 2% 
increase over the 2022/23 sponsor contribution. This is the ninth year of a sponsor contribution 
increase. 

I recommend your approval. 
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County of Schenectady 
620 State Street, 3rd Floor, 
Schenectady, New York 12305 
(518) 388-4260 
(518) 388-4248 Fax 

Memo 
To: Rory Flwnan, County Manager 

From: Jaclyn Falotico, Commissioner ofFinance &< 
Date: July 26, 2023 

County 
Finance 

Re: Adoption of the 2022/23 Schenectady County Community CoUege Operating Budget 

Attached is a swnmary of the SUNY Schenectady County Community College (SCCC) 2023/24 Operating 
Budget. 

The 2023/24 Budget as presented includes appropriations totaling $27,034,857. This is a decrease of 
$1,478,721 from the 2022/22 budget. 

Enrollment 

For community colleges, enrollment drives both revenue and expenditures. The 2023/24 budgeted 
enrollment is estimated to be 1,968 full-time equivalent (FTE) students, which is an anticipated increase of 
14% above 2022/23's actual emollment of 1,730. 

Expenditures: 

The Schenectady County Community College expenditure history is as follows: 

School Year 
2012/2013 ActuaJ 
2013/2014 Actual 
2014/2015 Actual 
2015/2016 ActuaJ 
2016/2017 Actual 
2017/2018 Actual 
2018/2019 Actual 
2019/2020 Actual 
2020/2021 Actual 
2021/2022 Actual 
2022/2023 Budget 
2022/2023 Projected* 
2023/2024 Budget 

Expenditures 
$25,668,651 
$28,701,944 
$29,136,870 
$28,363,692 
$28,374,202 
$28,855,603 
$27,150,400 
$26,085,155 
$23,842,293 
$27,481,109 
$25,556,136 
$25,030,478 
$27,034,857 

*The 2022123 projection was provided by SCCC and is $525,658 less than the budgeted amount. 
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Revenues: 

Tuition 

The 2023/24 College Budget is the seventh year of the Excelsior Scholarships Program which is a New 
York State aid program approved the Free-Tuition Plan. The Excelsior Scholarship began in the Fall of 
201 7 and is a "last dollar" award meaning that students must first apply for other financial aid first. 

The award does not apply to fees, books, room and board. Other eligibility criteria include the following: 

• Students must complete at least 12 credits a semester and 30 credits an academic year; 
• If a student was previously enrolled, they must have completed 3 0 credits in the previous academic 

year; and 
• The family's adjusted gross income must not exceed $125,000. 

College staff, after reviewing the program criteria and existing student enrollment, have included in the 
budget the assumption that 8% of full-time students will be eligible for this "last dollar" scholarship. 

Tuition for part-time students will increase $5 per credit to $201 per credit hour. This reflects a 2.9% 
increase. For full-time students, the tuition amount will be $2,412 per semester/$4,824 per academic year. 
This will still leave SUNY Schenectady with one of the lowest tuition rates of the 30 SUNY community 
Colleges. 

The 2023/24 transportation fees will remain flat for part-time students at $10 per credit hour and increase 
$8 to $90 per full time student per semester. This fee funds the cost of the student CDTA bus pass benefit, 
parking at Center City, and a portion of the security costs. The technology fee increased by $1 per credit 
hour to $30 per credit hour or $360 per full time student per semester. 

New York State Aid 

The 2023/24 Budget reflects the equivalent base-aid amount received in 2022/23 with adjustments of 
$349,440 for rental aid and $78,333 for enrollment assistance. Base aid for 2023/24 is due to the one-year 
"floor" established by the State Legislature to assist community colleges with the current enrollment 
situation. For 2023/24, overall State aid increased $6,730. 

County Sponsorship 

The 2023/24 SCCC budget requests Schenectady County Sponsorship of $2,508,134, which is an increase 
of2% or $49,179. The County Sponsorship continues to increase at a steady pace each year of around 2% 
and has been consistently increasing at this rate for the past nine years. 

Charge back Revenues 

The 2023/24 budget includes $3,649,536 in revenue from students attending SCCC that reside outside of 
Schenectady County. This is an increase of $114,736 from the 2022/23 budget. The out-of-county 
charge back rate wiJl increase from the current $4,000 to $4,140 per FTE. 

Fund Balance 

The use of fund balance will be $1,612,982. The college's Federal HEERF funding for lost revenue expired 
in 2023. 

2 
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Capital Investments 

Schenectady County Community College in partnership with Schenectady County continue to work 
together to provide cost effective quality education for students in our region. As the local sponsor we invest 
in both the operations and the capital improvements of the College. The partnership is signified by several 
joint initiatives to improve and expand the educational facilities on our campus. 

As part of the Schenectady County 2024 Capital Improvement Program budget the requests under 
consideration include the following: 

2024-25 CST Buildim1 Restrooms and Common Areas $800 000 

2024-25 Colle11:e-wide Phone System Replacement $400000 

2024-25 Safet.v & Facilities Communication Svstems $300.,000 

2024-25 HVAC Metan s S\lstem Ururnide $60000 

2024-25 Chemistry Laboratory Ea.uinment $]50000 

2024-25 Abatement of Lower State Street Prooerties $] 000,000 

2024-25 Aviation Prol!l71Ill Simulators $50(),,000 

2024-25 Aviation Pro>1mm Han11.er/Classroom Construction $500 000 

2024-25 Facilities Pnuinment $60,000 

2024-25 Elston Hall Renairs $1.000.000 

The total cost of the listed requests totals $4,770,000 and the funding from Schenectady County would 
include 50% or a total of$2,385,000. 

Recommendation 

The Department of Finance recommends that the Schenectady County Legislature adopt SCCC's 2023/24 
budget. The Budget as proposed will allow SCCC to continue to deliver quality education in a cost-effective 
manner without burdening students and taxpayers. 

3 
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2023-24 
Proposed 

Budget 

SUNY 
Schenectady County 
Community College 

May 15, 2023 
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2023-24 BUDGET OVERVIEW 

The proposed operating budget is $27,034,857 for the 2023-24 academic year. This Is a decrease 
of $1,478,721 from the 2022-23 budget. 

REVENUES 
• Part-time tuition will increase $5 per credit to $201 per credit hour. The tuition increase is 2.956 
For full-time students the tuition amount is $2,412 per semester and $4,824 per academic year. 
This would st Ill leave SUNY Schenectady with one of the lowest tuition rates of 30 SUNY 
community colleges. 

• The technology fee increased by $1. For 2023-24, the technology fee will be $30 per credit or 
$360 full time per semester 

• The transportation fee wlll remain $10 per credit hour for part-time students and increase $8 to 
$90 for full time students per semester. This fee funds the cost of the student CDTA bus pass 
benefit, parking at Center City, parking lot patrol and escort services. 

• The use of fund balance will be $1,612,682. Federal HEERF funding for lost revenue expired in 
2023. 

• For State aid, the Budget reflects the equivalent base-aid amount received in 2022-23 with 
adjustments of $349,440 for rental aid and $78,333 for enrollment assistance. Base aid for 2023-
24 is due to the "floor" established by the State Legislature to assist community colleges with the 
current enrollment situation. For 2023-24, State aid increased $6,730. 

• The operating chargeback rate will increase from the current $4,000 to $4,140 per out-of­
county FTE. Chargeback revenue will increase by $114,736 from the 2022-23 budget. 

• The County contribution ls requested to increase by 2% or $49,179; or $2,508,134 total. 

EXPENDITURES jselected highlights by department) 

Business, Criminal Justice & Law; 
• Changed Supply Chain Management Instructor To Paralegal Instructor 

Liberal Arts: 
• Professional development funds for new Director of Aviation 

Student Affairs: 
• $69,530 for a Director of Wellness and Student Services 
• $20,000 for a part-time Food Pantry Coordinator 
• $25,000 Resource Navigator 

Human Resources: 
• $9,800 for new employee background checks 

2023-2024 Proposed Budget Page 3 of 49 
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OPERATING BUDGET COMPARISONS 

EXPENDITURES APPROPRIATIONS 
APPROVED PROPOSED 

2022-23 2023-24 Difference 
Personnel Services 
Teaching Faculty, Full-Time $ 2,734,403 $ 2,728,073 $ (6,330} 
Teaching Faculty, Adjunct $ 1,156,214 $ 929,145 $ (227,069) 
Workforce Development Instructors s 131,651 $ 131,651 $ 
Teaching Faculty, Overload $ 399,575 $ 208,030 $ (191,545) 
Professional Staff, Full-Time $ 4,841,507 $ 4,872,189 $ 30,682 
Professional Staff, Part-Time $ 549,079 $ 506,465 $ (42,614) 
Professional Staff, Overtime $ 
Support Staff, Full-Time $ 2,716,843 $ 2,718,373 $ 1,530 
Support Staff, Part-Time $ 99,308 $ 108,039 $ 8,731 
Support Staff, overtime $ 21,040 $ 34,027 $ 12,987 
Leave Payouts $ 75,000 $ 75,000 $ 
Student Workers $ 42,161 $ 31,000 $ (11,161) 
Student Tutors $ 15,000 $ 15,000 $ 
Total Personnel Services $ 12,781,781 s 12,356,993 $ (424,788) 

Employee Benefits 
NYS Employees' Retirement $ 1,062,329 $ 784,678 $ (277,651) 
NYS Teachers' Retirement $ 374,318 $ 358,537 $ (15,781) 
TIAA-CREF $ 513,601 $ 535,901 $ 22,299 
Social Security s 1,162,516 $ 1,052,069 $ (110,447} 
Workers' Compensation $ 300,642 $ 79,499 $ (221,143} 
Unemployment Insurance $ 164,629 $ 129,499 $ (35,129) 
Medical Insurance $ 4,226,454 $ 4,294,739 $ 68,285 
Employee Tuition Benefits $ 50,000 $ 50,000 s 
Compensated Absences $ 195,000 $ 75,000 $ (120,000) 

Total Employee Benefits $ 8,049,488 $ 7,359,922 s (689,566) 

Capital Equipment 
Total Capital Equipment $ 70,855 $ 90,555 s 19,700 

Contractual 
Supplies Instructional $ 334,238 $ 262,800 $ (71,438) 
Supplies Office & Others $ 323,712 $ 250,000 $ (73,712) 
Software $ 527,141 $ 574,395 $ 47,254 
Printing $ 40,500 $ 20,320 $ (20,1801 
Subscriptions and Periodicals $ 19,750 $ 15,000 $ (4,7501 
Books $ 19,270 $ 3,550 $ (15,7201 
Travel Faculty $ 13,750 $ 10,000 $ (3,7501 
Travel Other $ 100,386 $ 108,550 $ 8,164 
Professional Services $ 1,637,998 $ 1,380,460 $ (257,5381 

2023-2024 Proposed Budget Page4 of49 
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Dues & Memberships $ 62,510 s 61,680 $ (830) 

Rentals s 1,032,282 s 1,011,390 $ (20,892) 

Repairs and Maintenance $ 362,000 $ 250,000 $ (112,000) 

Advertising $ 322,500 $ 317,950 $ (4,550) 

Installment Payment Fees $ 75,000 $ 75,000 $ 
Audit Services $ 67,500 $ 68,500 $ 1,000 

Legal Services $ 150,000 $ 150,000 $ 
Electric & Gas s 840,698 s 1,025,199 $ 184,501 

Water & Sewer $ 35,000 s 35,500 $ 500 

Telephone $ 115,800 $ 103,675 $ (12,125) 

Telecommunications $ 65,000 $ 84,500 $ 19,500 

Bulk Mail $ 60,000 $ $ (60,000) 

Metered Mall $ 30,000 $ 57,000 $ 27,000 

Security $ 690,133 $ 748,864 $ 58,731 

Insurance $ 297,000 $ 358,000 $ 61,000 

Interest Expense $ $ $ 
All Other Expenses $ 231,287 $ 103,855 $ (127,432) 

Commencement $ 35,000 $ 35,000 $ 

Staff Development s 43,000 $ 38,900 $ (4,100} 

Recruitment Project $ 55,000 $ 42,300 $ (12,700) 

Middle States Expense $ 15,000 $ 20,000 s 5,000 

Achieving the Dream $ 10,000 $ 15,000 $ 5,000 

Total Contractual $ 7,611,454 $ 7,227,388 $ (384,066) 

Total Appropriations $ 28,513,578 $ 27,034,857 $ (1,478,721} 

REVENUES APPROVED ESTIMATED 
2022-23 2023-24 Difference 

Student Tuition 
Student Tuition, Full-Time s 4,632,960 $ 4,754,974 $ 122,014 

Student Tuition, Part-Time s 2,805,940 s 2,880,640 $ 74,700 

College in the High School $ 715,800 s 729,610 $ 13,810 

Total Student Tuition $ 8,154,700 $ 8,365,224 $ 210,524 

Other Revenues 
Service Fees $ 1,924,043 $ 1,917,063 $ (6,980) 

Interest & Earnings $ 300 s 300 $ 
Rental - Real Property $ $ $ 
Unclassified Revenues $ 1,685,245 $ 503,214 $ (1,182,031) 

Total Other Revenues s 3,609,588 $ 2,420,577 $ (1,189,011) 

State Aid 
State Aid for Operating Expenses $ 8,123,124 $ 8,129,854 $ 6,730 

Total State Aid $ 8,123,124 $ 8,129,854 $ 6,730 

2023-2024 Proposed Budget Page 5 of 49 
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Revenue In Lieu of Local Sponsor Share 
Charges to Non-Residents $ 283,122 $ 348,850 $ 65,728 
Charges to Other Counties $ 3,534,800 $ 3,649,536 $ 114,736 
Total Revenue In Lieu of Local Sponsor 
Share $ 3,817,922 s 3,998,386 $ 180,464 

Sponsoring County Contribution 
Sponsoring County Contribution for 

Operating Expenses $ 2,458,955 $ 2,508,134 $ 49,179 
Total Sponsoring County Contribution $ 2,458,955 s 2,508,134 $ 49,179 

Total Revenues $ 26,164,289 $ 25,422,175 $ {742,114) 

Appropriated Fund Balance $ 2,349,289 $ 1,612,682 $ (736,607) 

Total Revenues and Appropriated Fund 
Balance $ 28,513,578 $ 27,034,857 $ (1,478,721) 

2023-2024 Proposed Budget Page6of49 
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SUNY Schenectady County Community College 

2023-24 Budget Request 
001· Academic Affairs 

ORGANIZATION-
ACCOUNT TITLE 

001-120 Teaching Faculty- Adjunct 

001-130 Teaching Faculty - Overloads 

001-140 Professional Staff - Full Time 

001-150 Professional Staff - Part nme 
001-160 . Support Staff- Full Time 

001-410 Supplies/Instructional 

001-420 Supplies/Office & Other 

001-430 Printing 

001-440 Subscriptions & Periodicals 

001-460 Travel/Faculty 

001-470 Travel/Other 

001-480 Professional/Other 

001-590 All Other Expenses 

NET 

2023-2024 Proposed Budget 

FISCALZZ 1 FISCAL23 FISCAL24 

ACTUAL APPROVED PROPOSED 
EXPENSES BUDGET BUDGET 

70,643 I 15,000 12,000 , 
23,100 17,000 12,000,. 

253,693 227,924 319 341'' 
I •, 

-445 . 10,000 8,000'.1: 
406 0 o' 
152 3,500 2,963, 

23 1,000 849 

0 400 400 
400 0 0 

926 10,000 , 7,018 

2,123 5,000 3,949 

3,532 6,000 5,000 
7,124 27,000 17,000 

361,677 322,824 388,521 

Page 7 of49 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
002- Business, Criminal Justice, and Law 

,1 

ORGANIZATION-
ACCOUNT TITLE 
002-110 Teaching Faculty - Full Time 
002-120 Teaching Faculty - Adjunct 
002-130 Teaching Faculty - Overloads 
002-140 Professional Staff - Full Time 
002-160 Support Staff - Full Time 
002-190 Student Workers 
002-196 Retirement Sick Leave Payout 
002-410 Supplies/Instructional 
002-420 Supplies/Office & Other 
002-425 Software 
002-430 Printing 
002-440 Subscriptions & Periodicals 
002-470 Travel/Other 
002-480 Professional/Other 
002-490 Dues & Memberships 
002-563 Postage • Other 
NET 

NEW INITIATIVES 

i 

I 

FISCAL22 FISCAL 23 
ACTUAL APPROVED 

EXPENSES BUDGET 
600,881 613,921 
232,695 200,000 
132,814 100,000 
36,446 77,000 
54,395 50,632 
4,150 0 
8,059 0 
3,316 3,000 

280 1,653 
9,387 0 

45 50 
1,500 1,500 

759 0 
11,050 4,000 

770 800 
1,567 0 

1,098,113 1,052,556 

002-110 Changed Supply Chain Management Instructor to Paralegal Instructor 

TOTAL 

2023-2024 Proposed Budget 

FISCAL24 
PROPOSED 

BUDGET 

330,866 
116,463 

26,784 
77,710 
51,963 

0 
0 

3,276 
1,404 

0 
so 

1,500 
0 

4,000 
800 

0 
614,816 

I 

0 

Page 8 of 49 
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SUNY Schenectady County Community College 
2023-24 Budget Request 

003 - Career Services 

1

0RGANIZATION-
ACCOUNT 1TITLE 
003-140 Professional Staff - Full Time 

003-150 I Professional Staff- Part Time 

003-190 Student Workers 

003-410 Su pplies/1 nstructional 

'003-420 Supplies/Office & Other 

003-425 Software 

,003-470 Travel/Other 

.003-490 Dues & Memberships 
1003-590 ,All Other Expenses 

NET 

2023-2024 Proposed Budget 

' 

i 
I 

FISCAL22 FISCAL23 FISCAL 24 
ACTUAL APPROVED PROPOSED 

EXPENSES BUDGET BUDGET 

55,902 55,551 56,784 
2,33il 17,000 0 
6,003 j 8,500 4,500 

966 5,000 2,963 
59 500 425 

1,996 3,500 3,500 
-7 0 0 
25 0 0 

230 750 0 
67,505 90,801 68,172 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
004-MST&H 

ORGANIZATION-
ACCOUNT TIIlE 

004-110 Teaching Faculty - Full Time 

004-120 Teaching Faculty- Adjunct 
004-130 Teaching Faculty - Overloads 
004-140 Professional Staff - Full Time 
004-150 Professional Staff - Part Time 
004-160 Support Staff- Full Time 
004-190 Student Workers 
004-196 Retirement sick leave payout 
004-225 Equipment Office/Classroom 
004-310 i Computer Equipment FA 

004-410 Supplies/Instructional 
004-420 Supplies/Office & Other 
004-430 Printing 

004-477 Travel local 
004-480 , Professional/Other 
,004-490 Dues & Memberships 
,004-510 Rental 
004-520 . Repairs & Maintenance 
004-590 All Other Expenses 

NET 

2023-2024 Proposed Budget 

FISCAL22 FISCAL 23 FISCAL24 
ACTUAL APPROVED PROPOSED 

EXPENSES BUDGET BUDGET I 

410,479 437,242 796,546 
307,932 250,000 223,968 

99,324 70,000 62,498 
136,078 190,418 188,937 
43,611 70,000 44,000 
44,163 46,549 47,598 , 

0 0 9,000 , 
32,504 0 o· 
9,763 0 10,000 
5,176 0 5,200 

36,418 61,500 34,574 
1,094 800 1,019 

41 0 120 
34 500 1,000 

150 0 150 
565 600 600 
415 1,000 650 

4,420 10,000 4,284 
818 0 825 

1,132,983 1,138,609 1,430,970 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
005-HCAT 

ORGANIZATION-
ACCOUNT TITLE 
005-110 Teaching Faculty- Full Time 
005-120 Teaching Faculty - Adjunct 

I 005-130 Teaching Faculty - Overloads 
005-140 Professional Staff - Full Time 
005-150 Professional Staff - Part nme 
005-160 Support Staff- Full Time 
005-180 Support Staff - Overtime 
005-225 Equipment Office/Classroom 
005-240 Equipment Additional/Other 
005-410 Supplies/I nstructlona I 

I 005-420 Supplies/Office & Other 
I 005-425 Software 
005-430 Printing 
005-440 Subscriptions & Periodicals 
005-460 Travel/Faculty 
005-470 Travel/Other 
005-480 Professional/Other 
005-490 Dues & Memberships 
005-510 Rental 
005-520 Repairs & Maintenance 
005-544 Electric & Gas 
005-545 Water/Sewer - Citv 
005-590 All Other Expenses 
NET 

2023-2024 Proposed Budget 

I FISCAL22 FISCAL 23 I FISCAL 24 
ACTUAL APPROVED PROPOSED 

I EXPENSES BUDGET I BUDGET 
420,550 460,056 475,451 
177,224 90,000 80,629 
78,976 90,000 40,713 

174,780 185,295 186,948 
84,658 121,496 85,000 
52,974 52,012 54,934 

537 740 0 
1,838 1,250 1,250 

187 0 0 
87,295 145,000 89,989 

970 2,000 1,699 
9,227 5,200 5,200 
5,433 5,500 0 

80 0 0 
25 500 351 
85 0 0 

663 18,700 0 
0 2,310 0 

163,470 179,456 179,456 
'1 12,339 12,000 10,283 

0 3,500 12,410 
0 0 0 
0 7,307 0 

1,271,310 1,382,322 1,224,313 
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70

SUNY SChenectady County Community College 
2023-24 Budget Request 
006 - Liberal Arts 

ORGANIZATION-
ACCOUNT TITLE 

006-110 Teaching Faculty - Full Time 
I 006-120 Teaching Faculty - Adjunct 
I 006-130 Teaching Faculty - Overloads 
006-140 Professional Staff - FuU Time 
006-160 Support Staff- Full Time 
006-196 Retirement sick leave payout 
006-225 Equipment Office/Classroom 
006-410 Supplies/Instructional 
006-420 Supplies/Office & Other 
006-425 Software 

. 006-430 Printing 
006-450 Books 
006-460 Travel/Faculty 
006-470 Travel/Other 
006-475 Travel • Admin 
006-480 Professional/other 
006-490 Dues & Memberships 
006-590 All Other Expenses 
1NET 

NEW INITIATIVES 
006-475 Aviation Director Travel 

-

006-480 Aviation Director Professional Other 
006-490 Aviation Director Dues and Membership I 

TOTAL 

2023-2024 Proposed Budget 

FISCAL. 22 FISCAL 23 FISCAL24 
ACTUAL APPROVED PROPOSED 

EXPENSES BUDGET BUDGET 
778,449 906,792 830,189 
635,010 461,214 322,286 
54,010 98,700 40,713 
64,263 82,865 82,096 
47,391 47,910 49,053 
5,189 0 0 

179 0 0 
1,151 3,000 13,468 1 

510 0 425 
0 12,000 0 

37 250 100 
0 0 250 
0 300 211 

17 0 0 
0 0 4,050 

573 0 800 
179 1,000 950 
89 0 0 

1,587,047 1,614,031 1,344,590 

100.00 3,750 
100.00 500 
100.00 750] 

5,000 
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SUNY Schenectady County Community College 

2023-24 Budget Request 

008-EOP 

ORGANIZATION-
ACCOUNT TITLE 

008-140 Professional Staff - Full Time 
008-150 Professional Staff- Part Time 
008-410 Su pplies/1 nst ruction a I 
008-420 Supplies/Office & Other 
008-470 Travel/Other 
008-480 Professional/Other 
NET 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

EXPENSES 

42,607 
7,422 
1,291 

416 
' 0 

0 
51,736 

FISCAL23 FISCAL24 
APPROVED PROPOSED 

BUDGET BUDGET 

65,995 69,011 
0 D 
0 0 

1,019 0 
711 0 

21,000 0 
88,725 69,011 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
009 - School of Music 

ORGANIZATION-
ACCOUNT TITLE 
009-110 Teaching Faculty - Full Time 
009-120 Teaching Faculty - Adjunct 
009-130 Teaching Faculty - Overloads 
009-140 Professional Staff - Full Time 
009-150 Professional Staff - Part Time 
009-160 Support Staff - Full Time 
009-190 Student Workers 

1

009-193 Student Tutors 
009-225 Equipment Office/Classroom 
009-410 Supplies/I nstructiona I 
009-420 'Supplies/Office & Other 
009-425 Software 
009-430 Printing 
009-440 Subscriptions & Periodicals 
009-460 Travel/Faculty 
009-470 Travel/Other 
009-480 Professional/Other 
009-490 Dues & Memberships 
009-510 Rental 
009-520 Repairs & Maintenance 
009-530 Advertising 
009-S90 All Other Expenses 
NET 

2023-2024 Proposed Budget 

I 

FISCAL22 FISCAL 23 I, FISCAL 24 
ACTUAL APPROVED PROPOSED 

EXPENSES BUDGET BUDGET 
307,713 286,392 295,021 
193,930 140,000 173,799 

28,350 23,875 25,322 
69,050 77,710 79,458 

480 . 0 0 
37,892 39,591 40,482 

0 0 3,000 
1,681 0 0 
9,202 4,105 4,105 
4,845 8,000 7,903 

667 1,800 1,529 
3,975 500 0 

46 0 1,000 
120 20 0 
625 2,500 2,105 
285 1,300 1,580 

4,245 20,450 3,000 
so 2,000 1,500 

200 0 0 
8,669 11,000 0 
4,950 0 750 

0 250 250 
676,975 619,493 640,804 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
010 - Registrar's Office 

ORGANIZATION-
ACCOUNT TITLE 
010-140 Professional Staff - Full Time 
010-160 Support Staff• Full Time 
010-180 Support Staff- Overtime 
010-196 Retirement sick leave payout 
010-420 Supplies/Office & Other 
010-430 Printing 
010-470 Travel/Other 
010-480 Professional/Other 
010-490 Dues & Memberships 
NET 

2023-2024 Proposed Budget 

FISCAL 22 I FISCAL 23 FISCAL 24 
ACTUAL APPROVED PROPOSED 

EXPENSES I BUDGET BUDGET 
145,936 131,994 124,853 
134,982 134,893 139,576 

697 1,100 950 
1,856 0 0 

267 0 0 
0 250 0 

200 0 158 1 
159 2,000 1,800 

0 1,300 1,200 
284,097 271,537 268,537 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
011 - Academic Services 

ORGANIZATION-
1ACCOUNT TITLE 
011-140 Professional Staff - Full Time 
011-150 Professional Staff• Part Time 
011-193 Student Tutors 
011-410 Supplies/Instructional 
011-420 Supplies/Office & Other 
NET 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

! EXPENSES 

54,750 
129,772 
15,428 

I 7,406 
83 

207,439 

FISCAL23 FISCAL24 
APPROVED PROPOSED 

BUDGET BUDGET 
60,836 62,867 

125,000 128,000 
15,000 15,000 
15,000 6,915 

0 0 
215,836 212,782 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
012 - Testing center 

ORGANIZATION-
ACCOUNT TITLE 
012-140 Professional Staff - Full Time 
012-225 Equipment Office/Classroom 
012-410 Supplies/instructional 
012-420 Supplies/Office & Other 
NET 

2023-2024 Proposed Budget 

FISCAL 22 
ACTUAL 

EXPENSES 

29,831 
429 

0 
271 

30,531 

FISCAL23 FISCAL24 
APPROVED PROPOSED 

BUDGET BUDGET 
48,750 49,847 

0 0 
5,400 3,951 

300' 255 
54,450 54,053 
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SUNY Schenectady County Community College 

2023-24 Budget Request 

014 - Student Success Center 

7 
I 

ORGANIZATION-
ACCOUNT TITLE 
014-140 Professional Staff - Full Time 
014-410 Supplies/lnstructional 
014-420 Supclies/Office & Other 

014-430 Printing 
014-470 Travel/Other 
NET 

2023-2024 Proposed Budget 

FISCAL 22 
ACTUAL 

EXPENSES 

115,984 
0 

744 
84 
0 

116,811 

FISCAL 23 FISCAL24 
APPROVED PROPOSED 

BUDGET .BUDGET 

115,497~ 91,969 
50,187 49,391 

600 0 

0 0 
3,000 0 

169,284 141,360 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
016 - 13 State Street 

ORGANIZATION-
ACCOUNT TITLE 

016-420 Supplies/Office & Other 

016-510 Rental 

016-544 Electric & Gas 

016-545 Water/Sewer - City 
016-558 Telephone 

NIT 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

EXPENSES 

0 
QI 

0 1 
0 
0 1 

O' 

FISCALZ3 FISCALZ4 
APPROVED PROPOSED 

BUDGET BUDGET 

2,000' 1,699 
58,422 58,422 

35,000 24,821 
2,500 2,500 

20,000 20,000 
117,922 107,442 
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SUNV Schenectady County Community College 
2023-24 Budget Request 

031· College In the High School 

IORGANIZATION-
,ACCOUNT TITLE 
1

031-110 Teaching Faculty - Full Time 
031-130 Teaching Faculty - Overloads 
031-140 Professional Staff - Full Time 
031-150 !Professional Staff- Part Time 
031-410 Su pplres/1 nstructiona I 
031-420 Supplies/Office & Other 
031-425 Software 

031-460 . Travel/Faculty 
031-470 Travel/Other 
031-480 Professional/Other 
NET 

2023-2024 Proposed Budget 

FISCAL22 FISCAL23 FISCAL 24 
ACTUAL I APPROVED PROPOSED 

EXPENSES 1 BUDGET BUDGET 
550 0 0 

4,200 0 0 
66,255 67,234 0 

349 4,070 3,500 
o, 156 148 

1,368 2,000 1,529 
150 7,600 5,000 

--: 
0 450 316: 
0 1 2,000 1,580 

3,984 0 0 
76,857 83,510 12,073 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
201- Strategic Initiatives & Planning 

ORGANIZATION-
ACCOUNT 'TITLE 
201-140 Professional Staff- Full Time 
201-160 Support Staff- Full Time 
201-225 Equipment Office/Classroom 
201-410 Supplies/Instructional 
201-420 Supplies/Office & Other 
201-425 Software 
201-430 Printing 
201-470 Travel/Other 
201-480 Professional/Other 
201-590 All Other Expenses 
NET 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

EXPENSES 

136,4771 
51,585 

270 
-2,481 

269 
120 

91 
7,265 
5,762 

531 
199,888 

FISCAL23 FISCAL24 
APPROVED ; PROPOSED 

BUDGET BUDGET 
118,012 121,167 
50,129 54,972 

0 0 
0 0 

1,000 425 
0 0 
0 0 

4,000 3,160 
QI 0 

79,000 4,000 
252,141 183,723 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
301 • Workforce Development and Community Education 

ORGANIZATION· 
ACCOUNT TITLE 
301-122 WFD&CE Instructors 
301-140 Professional Staff - Furl Time 
301-150 Professional Staff - Part Time 
301-1S3 Assistants 
301-160 Support Staff - Full Time 
301-410 Supplies/Instructional 
301-420 Supplies/Office & Other 
301-430 Printing 
301-440 Subscriptions & Periodicals 
301-470 Travel/Other 
301-480 Professional/Other 
301-490 Dues & Memberships 
301-510 Rental 
301-530 Advertising 
301-558 Telephone 
301-590 All Other Expenses 
1301-730 Professional Development 
NET 

2023-2024 Proposed Budget 

FISCAL22 

ACTUAL 
EXPENSES 

117,538 
212,173 
28,950 

0 
57,093 
17,333 

250 
244 

0 
902 

28,312 
529 

~ 

0 
1,084 

281 
570 

1,328 
466,587 

FISCAL23 FISCAL24 
APPROVED PROPOSED 

BUDGET BUDGET 
131,651 131,651 
250,298 1S3,625 
29,448 30,1111 

S,121 5,703 
56,896 60,041 
31,745 45,777 
3,000 849 
2,500 2,500 

180 100 
250 1,185 

66,414 40,082 
1,500 3,630 

0 1,674 
5,000 5,000 

0 375 
800 800 

0 900 
584,803 484,003 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
352 - Information Technology 

ORGANIZATION-
ACCOUNT ,TITLE 
352-140 Professional Staff• Fun Time 
352-150 Professional Staff - Part Time 

I 352-158 UFP - Overtime 
352-160 Support Staff• Full Time 
352-180 Support Staff - Overtime 
352-190 Student Workers 
352-225 Equipment Office/Classroom 
352-310 

1
Computer Equipment FA 

352-410 Supplies/Instructional 
352-420 Supplies/Office & other 
352-425 Software 
352-470 Travel/Other 
352-477 Travel local 
352-480 Professional/Other 
352-490 Dues & Memberships 
352-520 Repairs & Maintenance 
352-558 Telephone 
352-559 Telecommunications 
NET 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

EXPENSES 

294,144 
17,056 

I 0 
278,920 

701 
218 

-308,412 
322,774 

7,053 
15,192 

541,012 
0 

0 
90,407 

0 
1,805 

15,104' 
11,081 

1,287,056 

FISCAL23 FISCAL 24 
APPROVED PROPOSED 

BUDGET BUDGET 

417,818 432,499 
16,320 17,062 ' 
1,000 1,500 

356,419 370,179 
2,300 2,500, , 

10,000 7,500 
0 0 
0 0 
0 0 

34,200 29,053 
468,007 501,470 . 

10,000 7,899 
450 450 

134,382 143,102 
1,000 1,000 

75,000 1 25,707 
21,000 38,800 
20,000 20,000 

1,567,896 1,598,722 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
401 • Ubrary 

ORGANIZATION- I 

ACCOUNT TITLE 
401-140 Professional Staff - Full Time 
401-150 I Professional Staff - Part Time 
401-160 Support Staff - Full Time 
401-170 Support Staff - Part Time 
401-225 Equipment Office/Classroom 
401-410 Supplies/Instructional 
401-420 Supplies/Office & Other 
401-425 Software 
401-430 Printing 
401-440 Subscriptions & Periodicals 
401-450 Books 
401-470 Travel/Other 
401-477 Travel local 
401-480 Professional/Other 
401-510 Rental 
401-520 Repairs & Maintenance 
401-590 All Other Expenses 
NET 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

EXPENSES 

206,543 
52,201 
90,499 
23,669 

120 
-4,280 

878 
0 

4S 

9,205 
14,204 

548 
0 

43,670 
74,713 

! 0 
1,253 

513,269 

FISCAL23 FISCAL24 
APPROVED PROPOSED 

BUDGET BUDGET 
209,385 215,041 
60,000 50,000 
86,902 90,246 
32,000 28,000 

1,000 soo1 

2,000 494 
1,000 425 

0 962 
100 100 

7,455 8,000 
19,000 3,300 
2,000 395 

100 50 
38,000 . 47,700 
80,000 75,200 
1,000 214 
1,500 500 

541,442 521,127 

Page 24 of 49 



83

SUNY Schenectady County Community College 
2023-24 Budget Request 

501-Student Affairs 

ORGANIZATION- I 

ACCOUNT TITLE 
501-140 Professional Staff - Full Time 

I 501-150 .Professional Staff - Part Time 
1501-160 SUEPOrt Staff- Full Time 
'501-1ao Support Staff- Overtime 
501-190 Student Workers 
,501-194 Student Aid/Notetaker/lnterpreter 
'501-196 Retirement Sick Leave Payout 
'501-225 Equipment Office/Classroom 
501-410 Su pp lies/Instructional 
501-420 Supplies/Office & Other 
501-425 Software 
,501-430 Printing 

501-470 Travel/Other 
501-480 Professional/Other 
501-490 Dues & Memberships 
501-510 Rental 
501-590 All Other Expenses 
501-740 Recruitment Project 
NET 

New lnitlati11es 

501-140 Director of W & SS 
501-150 Food Pantry Coordinator 
501-150 Resource Navigator 

!TOTAL 

2023-2024 Proposed Budget 

I 

I 

:1 

FISCAL 22 FISCAL23 FISCAL 24 
ACTUAL APPROVED PROPOSED 

EXPENSES BUDGET BUDGET 
459,771 344,871 422,886 

5,979 0 45,000 
170,451; 160,932 168,202 

0 450 0 
1,054 6,000 4,500, 

0 10,000 1,000 
17,772 0 0 

199 0 0 
100 0 0 

2,051 5,000 2,124 
15,430 0 0 

146 1,000 500 
386 1,500 1,185 

6,308 75,000 41,650 
4,364 4,000 4,000 

0 2,500 3,000 
2,652 3,000 1,500 

35,987 0 0 
722,650 614,253 695,546 

100 69,530 
so 20,000 
so 25,000 

' 
114,530 
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SUNY Schenectady County Community College 

2023-24 Budget Request 

502 - Admissions 

ORGANIZATION-

ACCOUNT TITLE 

502-140 Professional Staff- Full Time 

502-160 Support Staff - Full Time 

502-180 1 Support Staff - Overtime 

502-225 Equipment Office/Classroom 

502-420 Supplies/Office & Other 

· 502-430 Printing 

502-470 Travel/Other 

502-477 Travel local 

502-480 P rofesslona I/Other 

502-490 Dues & Memberships 

502-510 Rental 

502-740 Recruitment Project 

NET 

2023-2024 Proposed Budget 

-

FISCAl22 FISCAL 23 I FISCAL 24 

ACTUAL APPROVED ,: PROPOSED 

EXPENSES BUDGET BUDGET 

120,051 143,873 126,152 

79,098 84,208 88,670 

0 500 500 

0 2,000 0 

2,882 4,000 4,247 

94 0 0 

0 10,000 9,479 

612 3,000 3,000 

39,152 69,000 40,000 

150 500 500 

0 7,000 7,000 

1,242 55,000 42,300 

243,281 379,081 321,848 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
505 • Advising 

,ORGANIZATION-
ACCOUNT TIT~ 
505-140 Professional Staff - Full Time 
505-150 Professional Staff - Part Time 
505-160 Support Staff- Full Time 
505-170 Support Staff - Part Time 
505-190 Student Workers 
505-196 Retirement Sick Leave Payout 
505-410 Supplies/Instructional 
505-420 Supplies/Office & Other 
505-425 Software 
505-430 Printing 
505-480 Professional/Other 
505-590 All Other Expenses 
NET 

2023-2024 Proposed Budget 

FISCAl22 
ACTUAL 

EXPENSES 
174,765 

37,754 
0 

250 , 
3,461 
6,079 

0 
388' 
120 
312 
150 

0 
223,279 

FISCAL 23 FISCAL24 
APPROVED PROPOSED 

BUDGET BUDGET 
187,146 196,229 
37,000 37,000 
40,771 0 

Q : 0 
7,661 1,500 

0 0 
750 741 

1,750 1,2741 

4,900 0 
0 0 

3,000, 1,500 
4,000 1,000 

286,978 239,244 
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SUNY Schenectady County Community College 2023-24 Budget Request 
601- Facilities 

ORGANIZATION· 
ACCOUNT r1ne 
601-140 Professional Staff - Full Time 601-160 Support Staff • Full Time 601-170 Support Staff - Part Time 601-180 Support Staff - Overtime 601-220 Equipment Replacement/Other 601-225 Equipment Office/Classroom 601-313 Maintenance and Grounds FA 601-314 Office FA 

601-420 . Supplies/Office & Other 601-425 Software 
601-430 Printing 
601-440 Subscriptions & Periodicals 601-470 Travel/other 601-480 Professional/Other 601-510 Rental 

601-520 Repairs & Maintenance 601-544 Electric & Gas 601-545 Water/Sewer- City 601-554 Utilities - Admin 601-570 , Security 601-730 Professional Development NET 

2023-2024 Proposed Budget 

FISCAL 22 
ACTUAL 

EXPENSES 
83,233 

942,291 
11,485 
13,709 

0 
4,498 

0 
8,220 

209,167 
153 

0 
0 

178 
593,816 

8,145 
173,112 
640,254 
22,178 

0 
-727 

2,590 
2,712,301 

FISCAL23 FISCAl24 
APPROVED PROPOSED 

BUDGET BUDGET 
147,582 150,892 

1,012,074 1,026,386 
41,718 42,566 

0 13,000 
15,000 11,447 

0 0 
32,000 35,500 

0 0 
190,000 152,909 

4,500 4,500 
2,400 2,250 

150 150 
2,800 1,580 

525,561 512,090 
16,210 16,210 

250,000 203,513 
714,000 873,413 
30,000 30,000 
25,198 25,198 

0 0 
0 4,000 

3,009,193 3,105,604 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
602-Security 

ORGANIZATION-
ACCOUNT TITLE 

602-140 Professional Staff - Full Time 
602-220 Equipment Replacement/Other 
602-225 Equipment Office/Classroom 
602-240 Equipment Additional/Other 
602-420 , Supplies/Office & Other 
602-425 Software 
602-430 Printing 
602-470 Travel/Other 
602-480 Professiona I/Other 
602-510 Rental 

602-520 Repairs & Maintenance 
602-570 Security 
602-590 All Other Expenses 
NET 

2023-2024 Proposed Budget 

FISCAL 22 
ACTUAL 

EXPENSES 

41,504 
I D 

---' 

320 
6,665 
4,619 

23,799 

45 
0 

100,8871 

I 5,965 
' 5,260 

814,660 
107 

1,003,831 

FISCAL23 FISCAL24 
APPROVED PROPOSED I 

BUDGET BUDGET 

76,688 73,185 
4,500 3,553 

0 0 
10,000 9,000 
7,200 6,116 

18,000 18,000 
50 50 

1,000 790 
' 

96,0001
1, 96,000 ' 

5,8001 2,900 
2,000 5,141 

690,133 748,864 
0 300 

911,371 963,899 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
603 - Center City 

ORGANIZATION-
ACCOUNT TITLE 
603-420 Supplies/Office & Other 
603-480 Professional/Other 
603-510 Rental 
603-520 Repairs & Maintenance 
603-544 Electric & Gas 
603-545 Water/Sewer - City 
603-558 Telephone 
603-559 Telecommunications 
NET 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

1 EXPENSES 

467 
45,285 

679,102 
223 

56,817 
835 

29,528 
614 

812,872 

FISCAL23 FISCAL24 
APPROVED PROPOSED 

BUDGET BUDGET 
2,000 2,124 

50,000, 52,700 
626,749 626,749 

0 0 
63,000 89,355 

2,500 3,000 
29,000 14,500 

0 14,500 
773,249 802,928 
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SUNY Schenectady County Community College 
2023-24 Budget Request 

701 - President's Offi(;e 

ORGANIZATION-
ACCOUNT TITLE 
701-110 Teaching Faculty - Fufl Time 
701-140 : Professional Staff - Full Time 

701-150 Professional Staff - Part Time 

701-410 Supplies/Instructional 

701-420 Supplies/Office & Other 
701430 Printing 

701-440 Subscriptions & Periodicals 

701-450 Books 

701-470 1Travel/Other 

701480 IProfessional/Other 

701-510 Rental 

701-580 Insurance 

701-590 All Other Expenses 
701-786 Achieving the Dream 
NET 

2023-2024 Proposed Budget 

FISCAL 22 
ACTUAL 

EXPENSES 

0 
392,091 

13,500 
211 
590 
247 
310 
234 

47,1381 
24,508 

95 
87 

31,268 
9,999 

520,279 

FISCAL23 FISCAL24 
APPROVED PROPOSED 

BUDGET I BUDGET 

30,000 0. 
329,496 365,013 
40,000 40,000 

0 0 
1,880 849 

0 250 
945 0 
270 0 

35,000 45,814 
38,480 32,000 

145 130 
0 0 

25,000 30,000! 
10,000 15,0001 

511,216, 529,0561 
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SUNY Schenectady County Community College 

2023-24 Budget Request 

702 - Board of Trustees 

ORGANIZATION-
ACCOUNT TITLE 
702-410 Supp Ires/Instructional 
702-420 Supplies/Office & Other 
702-440 Subscriptions & Periodicals 

702-470 Travel/Other 
702-480 Professional/Other 
702-590 All Other Expenses 

NET 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

EXPENSES 

237 

136 
45 

4,953 
15 

3,344 

8,731 

FlSCAL23 FISCAL24 
APPROVED PROPOSED 

BUDGET BUDGET 

0 247 

529 425 

0 so 
4,536 3,791 

0 0 
2,520 2,520 

7,S85 7,033, 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
703- Development 

ORGANIZATION-
ACCOUNT TITLE 
703-140 Professional Staff - Full Time 
703-160 Support Staff - Full Time 
703-430 Printing 
NET 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

EXPENSES 
65,000 
53,722 

43 
118,765 

FISCAL23 FISCAL24 
APPROVED PROPOSED 

BUDGET BUDGET 
65,000 65,000 
53,688 54,896 

0 0 
118,688 119,896 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
704 - Human Resources 

ORGANIZATION-
ACCOUNT nnE 
704-140 Professional Staff- Full Time 
704-150 Professional Staff- Part Time 
704-420 Supplies/Office & Other 
704-425 Software 
704-430 Printing 
704-440 Subscriptions & Periodicals 
704-470 Travel/Other 
704-480 Profess Iona 1/0the r 
704-490 Dues & Memberships 
704-530 Advertising 
704-590 All Other Expenses 
704-730 Professional Development 
NET 

NEW INITIATIVES 
704-480 I Recruitment onboarding service 

I 
TOTAL 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

EXPENSES 
237,796 
45,457 

1,500, 
11,800 

265 
0 

2,516 
28,895 

0 
11,492 

150 
149 

340,020 

FISCAL23 FISCAL24 , 
APPROVED PROPOSED 

BUDGET BUDGET 
296,192 300,241 , 

0 0 
1,440, 1,223 

24,670 24,870 
0 0 

4,000,' 4,000 
6,000 4,739 

53,000 53,000 
2,000 2,000 

35,000 35,000 
160 160 

2,000 2,000 
424,462 427,234 

I 

9,800 

9,800 , 
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' 

' 

SUNY Schenectady County Community College 
2023-24 Budget Request 
705 - Institutional Researth 

ORGANIZATION-
ACCOUNT TITLE 
705-140 Professional Staff - Full Time 
705-420 Supplies/Office & Other 
705-425 Software 
705-470 Travel/Other 
705-480 Profe_ssional/Other 
NET 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

EXPENSES 

104,767 
0 

441 

0 
590 

105,797 

FISCAL23 FISCAL24 
APPROVED PROPOSED . 

BUDGET BUDGET 
129,093 92,435 

150 127 
1,550 1,650 
1,600 1,264 

0 0 
132,393 95,476 
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SUNY Schenectady County Community College 

2023-24 Budget Request 

706 -Administration 

ORGANIZATION-

ACCOUNT TITLE 

706-140 Professional Staff - Full Time 

706-150 Professional Staff - Part Time 

706-160 Support Staff - Full Time 

706-410 Supplies/lnstructlonal 

1706-420 Supplies/Office & Other 

706-430 Printing 

706-470 Travel/Other 

706-477 Travel local 

706-480 Professional/Other 

706-530 Advertising 

706-730 Professional Development 

NET 

NEW INITIATIVES 

706-480 Banner Analysis Project 

TOTAL 

2023-2024 Proposed Budget 

FISCAL 22 

ACTUAL 
EXPENSES 

270,410 
0 

24,097 

465 
1,043 

43 

224 
29 

8,200 
4,362 
1,300 

310,172 

FISCAl23 FISCAL24 

APPROVED PROPOSED 

BUDGET BUDGET 

269,673 276,804 

0 0 

0 0 
0 0 

1,000 1,699 

300 300 

1,000 5,529 

0 0 

59,000 67,000 

2,500 5,000 

0 0 

333,473 356,332 

58,000 

58,000 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
707- Financial Services 

ORGANIZATION-
ACCOUNT TITLE 
707-140 Professional Staff - Full Time 
707-150 Professional Staff - Part Time 
707-160 Support Staff• Full Time 
707-170 Support Staff - Part Time 
707-180 Support Staff - Overtime 
707-225 1 Equipment Office/Classroom 
707-420 Supplies/Office & Other 
707-480 Professional/Other 
707-520 Repairs & Maintenance 
707-533 Credit Card Fees 
NET 

2023-2024 Proposed Budget 

FISCAL22 . 

ACTUAL 
EXPENSES 

135,855 
0 

215,223 
20,277 
24,090 
3,475 
2,784 
6,419 
1,398 

66,928 
476,448 

FISCAL23 FISCAL 24 
APPROVED PROPOSED 

BUDGET BUDGET 
139,604 142,801 

18,378 18,792 
283,496 262,119 

25,590 37,473 
14,000 15,327 

0 0 
0 2,548 

6,500 6,500 
0 0 

75,000 75,000 
S62,568 560,560 
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SUNY SChenectady County Community Collese 
2023-24 Budget Request 
708 - Marketing 

ORGANIZATION-
ACCOUNT TITLE 
708-140 Professional Staff - Full Time 
708-160 'Support Staff - Full Time 
708-180 Support Staff - Overtime 
708-225 Equipment Office/Classroom 
708-420 Supplies/Office & Other 
708-425 Software 
708-430 ,Printing 
708-440 Subscriptions & Periodicals 
708-480 Professional/Other 
708-530 Advertising 
NET 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

EXPENSES 

186,797 
56,297 

0 
1,395 

853 
0 

2,580: 
1,713 

96,875 
297,267 
643,776 

FISCAL23 FISCAL24 
APPROVED PROPOSED 

BUDGET BUDGET 
251,798 268,214 
52,610 55,484 

250 250 
1,000 0 
2,160 1,869 
1,000 0 

25,000 10,000 
500 1,000 

190,097 110,143 
280,000, 272,200 
804,415 719,160 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
709 - Diversity Office 

ORGANIZATION-
ACCOUNT TITLE 
709-140 Professional Staff- Full Time 
709-420 Supplies/Office & Other 
709-440 Subscriptions & Periodicals 
709-470 Travel/Other 
709-480 Professional/Other 
709-490 Dues & Memberships 
709-730 Professional Development 
NET 

2023-2024 Proposed Budget 

FISCAL22 
ACTUAL 

EXPENSES 

75,750 

351 

0 
1,093 

0 
0 
0 

77,194 

FISCAL23 FISCAL24 
APPROVED PROPOSED 

BUDGET BUDGET 
71,575 73,185 

0 85 
1,500 0 
4,000 1,975 

20,000 5,000 
500 500 

1,000 2,000 
98,575 82,745 

Page39 of49 



98

SUNY Schenectady County Community College 
2023-24 Budget Request 
710 • College Services 

ORGANIZATION-
ACCOUNT TITLE 
710-160 Support Staff - Full Time 
710-420 Supplies/Office & Other 
710-520 Repairs & Maintenance 
NET 

2023-2024 Proposed Budget 

FISCAL 22 
ACTUAL 

EXPENSES 
103,036 

977 
I o, 

104,013 

FISCAL23 FISCAL24 
APPROVED PROPOSED 

BUDGET BUDGET 
97,151 97,869 

1,250 1,062 
1,000 857 -

99,401 99,788 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
750 • Special Faclllties Prosrammlng 

ORGANIZATION-
ACCOUNT TITLE 

750-140 Professional Staff - Full Time 
750-425 Software 
750-480 Professional/Other 
NET 

2023-2024 Proposed Budget 

FISCAL 22 
ACTUAL 

EXPENSES 

0 

2,432 
15,973 
18,405 

FISCAL 23 I FISCAL 24 
APPROVED PROPOSED 

BUDGET BUDGET 
7,000 7,000 
1,100 2,500 
5,925 6,000 

14,025 15,500 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
801- Institutional Support 

I 

ORGANIZATION-
ACCOUNT TITLE 
801-110 Teaching Faculty - Full Time 
801-196 Retirement sick leave payout 

. 801-225 Equipment Office/Classroom 
801-310 !Computer Equipment FA 
801-313 ' Maintenance and Grounds FA 
801-420 Supplies/Office & Other 
801-425 Software 
801-430 Printing 
801-440 Subscriptions & Periodicals 
801-470 Travel/Other 
801-480 Professional/Other 
801-490 Dues & Memberships 
801-510 Rental 
801-520 1Repairs & Maintenance 
801-534 Audit/CPA Services 
801-535 Legal Services 
801-558 Telephone 
801-559 Telecommunications 
801-561 Bulk Mail 
801-562 Metered Mail 
801-563 Postage - Other 
801-580 Insurance 
801-590 All Other Expenses 
801-595 Commencement 
801-730 Professional Development 
801-785 Middle States Expense 
NET 

2023-2024 Proposed Budget 

1 FISCAL22 FISCALZ3 FISCALZ4 
ACTUAL APPROVED PROPOSED 

EXPENSES BUDGET BUDGET 
1,402 0 0 

0 75,000 75,000 
2,171 0 10,000 

15,927 0 0 
132,210 0 0 
30,541 52,300 29,732 

0 0 6,743 
0 2,700 2,700 

125 3,500 200 
218 450,1 3,949 

68,694 130,000 111,243 
40,575 45,000 45,000 
36,885 55,000 40,000 

175 0 0 
42,550 67,500 68,500 

113,771 150,000 150,000 
27,573 30,000 30,000 
48,860 45,000 50,000 
30,000 60,000 0 

0 1 30,000 55,000 
1,596 0 2,000 

293,544 297,000 358,000 
28,142 80,000 45,000 
11,650 35,000 35,000 

60 40,000 30,000 
16,586 15,000 20,000' 

943,255 1,213,450 1,168,067 
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SUNY Schenectady County Community College 
2023-24 Budget Request 
901 - Employee Benefits 

' 
ORGANIZATION-
ACCOUNT TITLE 
901-801 NYS Employees' Retirement 
901-802 NYS Teachers' Retirement 
,901-803 TIAA-CREF --·· 901-821 Soclal .. Security ~--
901-831 Workers' Compensation 
901-832 Unemployment Insurance ·-- -901-841 Medical Insurance 
901-851 Employee Tuition Benefits 
901-861 Compensate"d Absences 
NET 

2023-2024 Proposed Budget 

.. , ... 

FISCAL22 FISCAL 23 ,I FISCAL 24 
ACTUAL APPROVED ' PROPOSED 

I EXPENSES BUDGET BUDGET 
686,361 861,175 784,678 
171,763 252,364 358,537 
499,846 599,211 535,901 
839,556 1,043,7601 1,052,069 
39,800 262,282 79,499 

-21,007 88,438 129,499 
4,224,131 4,613,382 4,294,739 

6,820 50,000 50,000 
10,000 195,000 75,000 

6,457,271 7,965,612 7,3S9,922 

Page43 of49 



102

Exhibit 1 2023-24 Chargeback Calculation 

A Total Budget $ 27,034,857 

New Total Budget $ 27,034,857 
B Costs Not Allowable $0 

C Service Fees $1,917,063 
D Rental Income from Real Property $0 
E Interest Income $300 
F Unclassified Revenues $503,214 
G Total and Offsets $2,420,577 
H Total Tuition $8,365,224 
I State Aid $8,129,854 

J Total Reductions $18,915,655 
K Balance to fund $ 8,119,202 

L Total FTEs Budgeted 1,963.70 
M Gross per FTE $4,135 
p Lowest $10 < $0 $4,130 
Q # of Non-resident FTEs 883.7 
R Total Estimated Chargeback Revenues $3,649,536 
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Exhibit 2: Fee Schedule 

MTION 

STVDENf 
5BMtERE 

100.00 
!UJO 

360.00 
so.OD 

90.00 
10.00 

SUNY SCHENECTADY 
COUNTY COMMUNITY COLLEGE 

STATE lNWBStlY OF NEWYCJRIC 
sateUCJAQYCOUN'IY~aJI.IHf:tumDN.MID lftscttB>UIE 

New Yen state residents who present a~ offlesldence fn:imtheirhomeGMJlycr 
SthellKtaclr OJuntyR:ilfdads whosubnllta~ affidawttaf r-.iderKY= 

FuB-Tune·('per semeste,J: 
RM-Time(peracmemrcymr): 

Part-Tirne CJ-smnestet aeclt:hour ar eqaavafentl: 
Full-Time fxa!fsior(persemestesj 

i 2.,4J2.00 
$4,824.00 

-s 201..00 

$ 2.,412JJO 

•Part-time tufflon for students enroDt!d thf"CM.18h the c.- frttlle Highsdtat,ll'ftlvtaw, i¥ 
~67.00 per crmit hour. 

Non-NewYark~RSldmtsareidi!ntswhodo not~• 
Certiladefs) of Residence: 

ful. lime. (per semester) 
Fult-Time(sie,'ecadetnkyar): 
Part-Tme(Jlersemest•umlthouroreqiiwlen'Q: 

ctWl6E PfR SIINK£RDIOERED 

FUl-llme Semeste, student Adfvllyfee (RequiNd) 
Part-lhe Ch!dltttour student.Activity fee (Required) 

fut-lime Sesnester Tedu..._.Fee (Rl:QuiredJ 
Pa~llme Credit How T~fee (Aequlsed) 

Full,. llme Saaester Tf8ll5fK'lfblllon fee (Required) 
Pllr:t-Tlme credltHour Tnffl5P(ll1alkln fee (Aeqund) 

:$:S;.618.00 
$7,.236.00 
$ 302.00 

10.00 Fr/f'r Cn!dftHour Cillpltal Facillties fee up to a mllldm1t1n of $900lvmri ~ for 
Non-INS ReiidentsJ 
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SIUDENT 
SERVICZ.FEE CIIAR8E PEI saMCE RENDERED 

**i.:;61.1.8 FT/Pr Annual tnternatlonal student/Scholar Health ln!iUrau:e- Inbound 

••1,076..45 FT/Pf Fall Semester lntematlonal Student/Scholar Heallh lftl!luralce-Inbound 
·•l,06l.45 Ff}Pr Sp,lngSemester tntematJona1 S1Udent/Sc:holar Healthl~ • lrmound 

**647»7 Ff/PT summer tntemaUonal student/Scholar Health ln5WanCe - Inbound 
••213.94 Ff/fr Monthly lntematlunal studenf/Scholar Health lnsUrarlce - HJoufld 
••113.11 FT/Pf' ShortTerm lntematlOnal Sludent/5c:holar Health~- Inbound, 

Upto 16 days 

••999.04 FT/Pr AnnUal lntematfonal student/SCholar Heafth Insurance- OutbcMJnd, 
SbldyAbroad 

**41B.(IO FT/PT Fall Semester lntematlonal student/Scholar Health ~-OUtbound, 
stud't Abroad 

"'*413.150 FT-/Pr SpdngSemester lnternatlanal student/Scholar Health Insurance- outbound, 
51:udrAbr:uad 

**251,76 FT/Pr Stanrner kltemallenal Student/Scholar Health lnsunlrwe-outbound, 
~Abro.l 

·~.26 FT/Vr Monthly lntemlltfonat Student/Schcllar Health nuraN2-outbound,. 
~Abroad 

-44.26 FT/Pf Shart:Tam rate lntemlltlonal student/Scholar Heelth ln5la'alc:e-outboun4 
Stuctf Abroad. Upto 16 cta,s 

~ FT/Pr Arira,al lntemilltlonal Student/Scholar Heallh lraUralce - Medlcal 
EvaluationJRepatrlatl PolJcy Only 

-cs.oo FT/Pr &MDnths lntematlanal student/Scholar HNlthln!amlnce-Meckal 
£valuatlon/Repatatl0n Polley o,,f>f 

•*7.50 FT/Pf Manlhtf lntematiOAII Student/Scholar Health Insurance- Medical 
EvaluatiDn/Repatrfatl Policy only 

- Fees shown for lfamallonatstudent/Sdtolor Health Jmwota are based on the 2m2-:S sdlool 
~. and 1'1! subject to~. 

2023-2024 Proposed Budget 
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5IUDElff 
SEIMafH OWl6E PD SBIVICE IIBIDBIED 

40.00 FT/PT eeurse O>uneFee-L.ewaA' 
60.00 Fr/PT Gaurse c.our,e Fee-UM!I a• 
85.00 FT/PT Cour5e Cot.nefee-l&elf!i 

105.00 FT/Pr Course COUrse Fee - Lewi ri' 
ll5JIO FT/PT Course Course Fee-1.A!wet F' 

255.00 FT/Pf course Cllune Fee-l.nel pi 

145.00 FT/Pr Course BPAJD1.BPA2Dl 
45.a, FT/Yr Course HCJT276 

45.IIO FT/Pf COUJ"SI! HOrX17,HOT2U 

lAO.CX> FT/Pf CoUrse HOT 112. HaT22$. HOT 226. HOT25S. H0r256. HOT257, 
HOT258.HOT2m 

200.00 FT/PT eourse ARTll:5 

500.00 FT/PT COUrse Misic lei.1otl Fee(MUSUS. 136, :US,184,263, 264) 
14,955.00 FT/Pf course Flpt laliora1Dry he(AElll.Olr•• 
13,182.00 Fr/PT course Flwit Labaralolyfee (AStl-0) •-
12,196.00 FT/Pf course FWit Labora1Drf Fee(AEJQ28) ·-
ll.,968.GD FT/PT COIJl'S@ Flahtlabora1DryFee (AEJl229)··" 
3,700.00 Fr/PT Course »TrafllcConbvt Fee (ATa0.11 
2,,500.00 FT/Vt course AJrTrafficCantl'DI FeefA1041J 
3,500.00 FT/r'f CGurse AlrTnlfflcc.antrol fee fAlC!AOJ 
2,000.00 Fr/PT Course »TrafflcConbat Fee fA1C205} 
2,500.00 FT/Pr Course AlrTraffk CanlnJI Fee (A"rt:255) 
5,400.00 Fr/PT Course Air Traffic Control Fee (A1C80} 

25.IJO ful-llme 5emeder Late HeslStJallun 1ft 

JD.00 Part-Tlme Course late Jleipsballon Fee (MaJcrrnum $25.QO) 
20.0C, FT/Pr Each Retumaia:tFee 

BJX> FT/Pr Eacti OnlfneOrden!dTransalptFee 
10.00 FT/PT Each ln-Pil!Don Ordered lnrnscrtpt Fee 

:U.00 FT/PT Each lrH>efsunSame Day Transcript fee 

2023-2024 Proposed Budget 
47 of49 



106

5IUDINT 
SBMCEFIE CHARGE PER SBMa:.ldleBIB> 

8.ClO FT/Pr . 1581:h Mailed IStandard USPS} Tl'wlscrlpt Fee 

13.25 FT/vr Each MIiied (USPS rntanattonal) Transc,tpt Fee 

;f8.00 FT/flr Each owm(Sht (Domestic) DelveryTransctlpt Fee 
63.00 FT/rr'f Each OVemipt (lntl!fnatfon&J) Oellvery Tramcrfpt Fee 
20.00 FT/Pr Eam Dtploma lie-Print Fee 

5.00 FT/Pr Each &lnllml!fitVelflk:aliortl.ett« 

10.00 FT/PT Eada Aposlllleur ~ Fee 

55.00 FT/Fr EJla1t ()alt ti,, EllamlnatlDn (Challenee) 
30J)O FT/Pr credit credit for Previous (xperlenee 

50J)O FT/Yr Each Graduatian Cap & Gown 

15.00 FT/Pf Each Graduation Cap & Gown late r-ee 
lOJJO FT/PT PadcJrW Rne(Rist:Offerue) 

20.00 FJ/i'J ParlcfnlFine(AdcltionalOffense) 

50.00 FT/VF Padcing Rne (lklautharia!d park!~ in Disabled pa~ area) 

Fees an! not'Hefwldltble wtth the ericepljon of fldllt labcllatory fees where refund options may apply • 

..,.,. Addltional lhlrd-Party fees MayApptf for AwtalfanCDUBesfarH!lldlaoks, Charts. Examinations & Ex11ms. 
Ra~ from$ 217 to$1,607, ~ on thecaurse. 

AviatJon students may eBt to pun::hme additional flight hours. if they so choose. 

m~ID~ffilll.ID~~~~~~~~~~-~-~-~M Language lab Courses: RIE 1ll. FRE l2l. FRE 122. ,-m_. FJE224, ITA 121, ITA 122. fTA222,.ITA 224, SPA 115, SPA 116, SPA 121, SPA 222, SPA 722,. SPA 22.4 

BIO~~~BIO~~~~~m~~~~-~~~~~-~ l2l. OtM.122, OIM 200, OS 11D. CIS lll. CIS U7. OS~ 05256. OS 257. sous. El,T 256, NMT 252. NMT 22S1NMT280 

BMT 102, CBB 102, CHM lAO, OfM 228, CHM 229, DSr JOI 

BO 170, 810171. BIO 172,, BIO 174, BIO 261, BIO 263, IIIO 2D4 

~~~-~~~~~~~~~~~~~~~-~~~ !2'MfS101 

MB 102, MFS 103 
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Item 

HHHS 

Schenectady County Legislature 
Committee on Health, Housing and Human Services 

Hon. Michelle Ostrelich, Chair 
6th Floor County Office Building 620 State Street, Schenectady, New York 12305 

Phone: {518) 388-4280 Fax: {518) 388-4591 

DATE: July 28, 2023 
TO: Honorable Schenectady County Legislators 

FROM: Geoffrey T. Hall, Clerk of the Legislature 
SUBJECT:COMMITTEE AGENDA 

Committee on Health, Housing and Human Services 
Honorable Michelle Ostrelich, Chair 
Monday, July 31, 2023 at 7:00 p.m 
Schenectady County Office Building, 
Legislative Chambers, Sixth Floor 

Title Sponsor 

17 A RESOLUTION REGARDING THE Legislator Ostrelich 
ACCEPTANCE OF MONIES FROM THE 
NYS OFFICE OF MENTAL HEALTH 

Co-Sponsor 

- . -.. - .. --- - -- . ------ --.. ---.. , ---- - - - --- - - - - - - -- - - - . -- . ----- - - -- - - - - - - -- -- -- - - ... - - - - - -- - - - - - -- - - - -- - -- - --- . -. -- - . --- --- -- -- -- . - - ---.. - - - - . - - -- - - --- - - - - .. -... -. --- --

HHHS 

HHHS 

HHHS 

18 A RESOLUTION TO CREA TE AND 
ELIMINATE CERTAIN POSITIONS IN 
THE DEPARTMENT OF SOCIAL 
SERVICES 

Legislator Ostrelich 

19 A RESOLUTION ACCEPTING MONIES Legislator Ostrelich 
FROM THE CENTERS FOR DISEASE 
CONTROL AND PREVENTION 
REGARDING FUNDING FOR 
INITIATIVES IN RESPONSE TO COVID-

20 A RESOLUTION REGARDING THE Legislator Ostrelich 
ACCEPTANCE OF MONIES FROM THE 
NYS DEPARTMENT OF HEALTH FOR 
THE TOBACCO ENFORCEMENT 
PROGRAM 

Friday, July 28, 2023 Page I of2. 
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Item Title Sponsor Co-Sponsor 

HHHS 21 A RESOLUTION TO ACCEPT MONIES Legislator Ostrelich 
FROM THE NYS OFFICE OF ADDICTION 
SERVICES AND SUPPORTS FOR 
NARCOTIC ABUSE PREVENTION AND 
ASSISTANCE PROGRAMS 
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Date: 
Reference: 
Dual Reference: 
Initiative: 

LEGISLATIVE INITIATIVE FORM 

7/28/2023 
Health, Housing and Human Services 
Ways and Means 
HHHS 17 

Title of Proposed Resolution: 

A RESOLUTION REGARDING THE ACCEPTANCE OF MONIES FROM THE NYS 
OFFICE OF MENTAL HEALTH 

Purpose and General Idea: 

Provides Authorization to Accept Funding from the NYS Office of Mental Health 

Summary of Specific Provisions: 

Authorizes the acceptance of Funding in the amount of $611,662 from the NYS Office of Mental 
Health (NYSOMH) 

Effects Upon Present Law: 

The Department of Finance provides the following amendment to the 2023 Operating Budget to 
accommodate increased state aid from the NYS Office of Mental Health in the Office of 
Community Services. 

Increase Revenue Code By: 

A34322.349001 

A34322.349006 

A34310.349007 

Mental Health Services (Adults) 

Mental Health Services (Children and Youth) 

Mental Health Services (Admin) 

Increase Appropriation Code By: 

A544322.400601 Case Management Services (Adults) 

A544322.400604 Residential Services (Adults) 

A544322.400605 Vocational Services (Adults) 

A544322.400606 Community Support Programs (Adults) 

A544322.400607 Case Mgmt Services (Children & Youth) 

A544322.400608 Outreach/Intervention (Children & Youth) 

$502,321 

$96,567 

$12,774 

$444,926 

$5,734 

$26,658 

$22,503 

$12,546 

$69,248 
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A544322.400610 

A544322.40061 I 

A544322.400613 

Vocational Services (Children & Youth) 

Community Support Programs (Children & Youth) 

Veteran Peer to Peer Outreach (Adults) 

$12,584 

$2,189 

$2,500 

I recommend that this budget amendment be presented to the Schenectady County Legislature 
for consideration. 

Justification: 

Keith Brown, Public Health Director, indicates, due to a 4% cost of living adjustment, most state 
funding has been increased. This funding will go towards administrative costs as we11 as funding 
services for children, youth, and adults also there will be no additional cost to the County. 

Sponsor: Legislator Ostrelich 

Co-Sponsor: 
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To: 

From: 

CC: 

Date: 

RE: 

COUNTY OF SCHENECTADY 
RORYFLUMAN 

COUNTY MANAGER 

OFFICE OF THE COUNTY MANAGER 
620 STATE STREEl 

SCHENECTADY, NEW YORK 12305 

TELEPHONE: (518) 388-4355 
FAX: (518) 388--4590 

Honorable Chairperson and Memb/Zf the Legislature 

Rory Fluman, County Manager 7, "1-. 
Geoffrey T. Hall, Clerk of the Legislature 
Alissa Foster, Deputy Clerk of the Legislature 
Keith Brown, Public Health Director 
Jaclyn Falotico, Commissioner of Finance 

July 28, 2023 

Authorization to Accept Funding from the NYS Office of Mental Health 

Attached is a memorandum from Keith Brown, Public Health Director, requesting authorization to accept funding from the NYS Office of Mental Health in the amount of $611,662. As Mr. Brown indicates, there is no cost to the County for this funding and it will go towards administrative costs as well as funding services for children, youth, and adults. Most funding was increased due to a 4% cost ofliving adjustment. 

The attached memorandum from Jaclyn FaJotico, Commissioner of Finance, details the necessary budget amendment. 

I recommend your approval. 
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TO: 
FROM: 
RE: 

CC: 

DATE: 

Dear Rory, 

SCHENECTADY COUNTY 
PUBLIC HEALTH SERVICES 
INTEROFFICE MEMO 

Rory Flum.an, County Manager 
Keith Brown, Public Health Director 
Legislative Action August Legislative Meeting 
Requesting Legislative Approval to accept funding from the 1'1-YS OMH 

Shane Bargy, Deputy County Manager 
Jaclyn Falotico, Commissioner of Finance 
7/17/23 

I am writing to request a modification to the 2023 County Budget The Office of Community Services has been notified by the NYS Ofi of Mental Health (OMH) of an increase of $611,662 to state aid based on the most recent letter dated 06/15/2023 

This funding increase through OMH affects the following programs: 

A544322.40060 I - Case Management Services (Adults)- $444,926 - Due to 4% COLA increase, $508 per bed COLA and $691 per be< stipend, and $60,000 SH SP A start-up funds. 

A544322.400604 - Residential Services (Adults) - $5,734 - Due to 4% COLA increase 

A544322.400605 - Vocational Services (Adults) - $26,658 - Due to 4% COLA increase, funding reallocated based upon monthly censu data in CA.IRS, and PROS being broken into two groups - Residual and Vocational funding 

A544322.400606 - Community Support Programs (Adults) - $22,503 - Due to 4% COLA increase 

A544322.400607 - Case Mgmt Services (Children & Youth)- $12,546 - Due to 4% COLA increase 

A544322.400608 • OUtreach/Intervention (Children & Youth)- $69,248 - Due to 4% COLA increase, and one-time funding to support satellite clinic enhancement 

A544322.400610 • Vocational Services (Children & Youth) - $12,584 - Due to 4% COLA increase, and one-time funding to support satellite clinic enhancement 

A544322.40061 I • Community Support Programs (Children & Youth) - $2,189 - Due to 4% COLA increase 

A544322.400613 - Veteran Peer to Peer Outreach (Adults) - $2,500 - Due to correction of funding amount 

I am requesting Legislative approval to increase revenue as follows: 

A34322.349001 - Mental Health Services (Adults) - $502,321 
A34322.349006 - Mental Health Services (Children and Youth) - $96,567 
A343 l O .349007 - Mental Health Services (Admin) - $12,774 

Making these changes will align the 2023 budget with the most recent state aid letter. There is no cost to the county associated with these changes. 

Sincerely, 

Keith Brown, MPH 
Public Health Director 
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I 
County of Schenectady 
620 State §m!et, 3rd Floor, 
Schenectady, N. Y. 12305 
(518) 388-4260 

County Finance 
1 

(518) 388-4248 Fax 

Memo 
TO: 

FROM: 

DATE: 

Rory F1uman. County Manager 

Jaclyn Falotico, Commissioner of Finance tf' 
July 24. 202] 

Budget Amendment-OMH Stare Aid Increase -Office of Community Services 

- ---~· --- - ----------- -------- ---
The Department of Finance provides the following amendment to the 2023 Operating Budget to accommodate 
increased state aid from the NYS Office ofMemal Heahb in the Office of Community Services. 

Increas kv@ue Code B>:: 

A34322.349001 Mental Health Services (Adu.Its) $502,JZl 

A34322.349006 Mental Health ~ (Children and Y outb) $96,561 

A34310349007 Mental Health Services (Admin) $12,774 

Increase J\p.pr<mriation Code By: 

A544322.40060 I Case Management Services (Adults) $444,926 

A544322.400604 Resideotial Setvices (Adults) SUl4 

A544322.400605 Vocational Services (Adults) $26,658 

AS44322.400606 Community Support Propns (Adults) $22,503 

AS44322.400607 Case Mgmt Services (Children & Youth) $12,546 

A544322.400608 Ou1reacMntaveotion (Childn,n & Youth) $69,248 

A544322.400610 Vocational Services (Children & Youth) sii:>84 

AS44322.4006l l Community Support Programs (Children & Youth) ~ 

A544322.400613 Veteran Peer to Peer Outreach (Adults) WilQ 

I rec:omm~d that this budget amendment be presented to the Schenectady Cowtty ~ for 
considemtion. 

I 
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KATMY HOCHUL 

Go\lem0r 

June 15, 2023 

Darin Samaha 
Dfrector 
Schenedady County 

Office of 
Mental Health 

ANN NARI! T. SUUlYAN, N.D. 

Commissioner 

Schenectady, NY 12305-3111 

Dear OlrectDr Samaha: 

NODIAT~NPA 

&ec.uttve Deputy Canmlaloner 

The NYS Office of Mental Health (OMH) Is Issuing your January 1, 2023 to December 31, 2023 State Aid Letter (SAL} to reflect your latest allocation. Your total allocation amount cumintly Is 
$4,922,416. The allocations authorized In this letter include the full annual funding fOr Initiatives previously authorized as wel as: 

SFY 24 Enacted Budget COLA of 4% The 2.5% placeholder for COLA has been negated In FSC 965 and 4% COLA entries have been added to each eligible program by fund source c::ode. 
Federal Funds CMHS FSC 041H, 041Z. 044C, and 0448: FFY 2021 CMHS Coronavlna Response and Relief Supplemental Appropriations Act (CRRSAA) and American Rescue Plan Ad (ARPA) award& are allocated for awards issued to.date. 
Federal Funds CMHS FSC 041 and 044: The FFY 2022 awards are allocated wlh the January L December 2023 payment dates. 
Federal Funds COLA FSC 503A: A 4% COLA was added in FSC 503A for aD CMHS Base Block allocation$ In FSC 041 and 044. FSCl,I 041 H, 041 Z. 044C, and 044S are considered one-time funding and did not receive a 4% COLA in 503A. 

Please enaure the County Alocation Tracker (CAT) is updated to agree with the State Aid Letter allocatlons and reffecls all county contracts funded with State Aid. Guidelines for completion of 118 CCRICFR can be accessed through the OMH website. rt any of your providers need assistance In completing lhe8e fonna, they should contact the OMH Help Deak at 1-800-HELPNYS. 

The Aid to Localities Spending Plan Guidelines, which explain the reporting and uae requirements of your authorized funding, can allo be accessed through the OMH website. Please share this website with all of your subcontract providers so that they may become femlllar with the guJdellnes that apply to them and refer to the guidelines as necessary. As a reminder, falure to submit the CAT, and/or CCR/CFR 8Chedulel In a timely manner may result In the delay of subsequent State Aid payments and/or Medicaid payments. 

Inherent In OMH's budget and cfalming policy is the expectation that your department WIii monitor expendlbns against budgeted costs throughout the year. Please notify your OMH Field Offic:e of any elgnfflcant ftlC81 or programmatic problems as soon as they become known. 

If you have questions 19Qardlng any local mental health fiscal Issues, Including questions regarding the lnfonnation or ln81ructlons that are lnduded In this letter, please call Constance Bowens at OMH Hudson River Flefd Office at 
(845) 454-8229. 

Sincerely, 

« Holland AYflt'Ne, Albany NY 12229 I omh.ny.p 



116

Rachel Gaul, Assistant Director 
Community Budget & Flnanclal Management 

-44 Holland Awnue, Albany NY 12229 I omh.ny.gov 
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~~ I Office of ~ MentalHealth 
.AldtDL«afftlesRJroffdt:fS)'Stem 

Atlllil:#tmtmtA 
,...,,, Soumr Allocatlon To61e 

01un'1 Code: 47 Col,nt,, Nw: Sdwn«hJd}' 
Year: ZOU Antndment: 10 • f/J.5/ZOZJ J.-.s:501W l PWntDlll!lr :06/16/lflD J0:52AM ,,,,,_ a,, : Dll!l$M 

' ,.:Jeff 
flfflWlnm ~ Im 

ftaln Rlilf YWftlllNd 11111 
Mprlffllr M,gllpn QllfJltlSJW "'"'c:umr, 8sll ..,,,,,..,,,v,,.._ !!""-~~~ ........ ,,,,. M1Ja11111D PdPrllAK YttM& IPI MPr&cPK -__________ ... __ ... ____ ... ___ -------------Loa! 1-..&Slsm~ 001A GS $44,7Cl4 ~Y,.l!~f. !:4(;,101:' $44,764 

Remlrb 
An lnoreaN of tl,344 ,.,,.... Ille 411121-12/31123 .,..... of• 4% COi.A, effective "11123. ni. full annual value Is $1,712. 

Comrnumtv SUpport Sl!rVlca 

llemartca 

014 GS $145,!72 $C,3CIII $149,!MO $145,572 

An lnoreue al...,_ ..,,....... the "11123 -12111121 value of• 4% COLA, effwatln "'1/D. The full amual YIIIN 11 $1,1124. 

A4llt CUe Mll'llllffllnt &ACr 
1'Wr & ltdwb. ~-

Ren,b 

DMI 
037A 

GS 
GS 

$116,2AI 
$92.0M 

$0 
$2,'NO 

$16,248 
$94.'79& 

$16,246 
$92,oJ& 

An lnc:nu• of $2.710 ~ the .Cl1'23 -12/S1123 valllaof aft COi.A, l"9dM "'1123. TheM amualvallle la $1,tlO. 

PIIOSStateAld 037P GS $U1,<C80 $S,MI $U,4,l2I $111.,480 ----

$1,792 

$5,824 

so 
$9,6IO 

$S,MI 

$,04556 

$151,196 

$16,246 
$95,716 

$114,lll 

Effec:tlwe Mll1'21Z1, PROI RNldla ltala Alclancl PROS VooalloMI lnllllltlwfllndlng ta beflll lnona■d beled upon tlle4% COLA...._MOmOD. CY2alflnlng 

l>wyll"VetlrWIP2P 

,_ ... : !119 Hospllal PROS 8A $1,308 Yoc$2,040. 
Elt■dlve 1'112023. PROS Reelc,al S1al9 Aid and PROS Vocational lnlllatMt funding 191:8k:ulllled buect upon mon1h[y cienam da'8 n,ported In CAIRS. CV 23 funding anoun11 ant: a Holpftal PROS 8A $43,578 Vac$67,904. 
Quawty 1ncraae c'A 1$74 (mlm to 111123) a a rwi11 c'A I recalculllllon of lhe UDC Funding. 

CS8F GS $105,000 $0 $105,000 $0 $0 $0 
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,...-~· ··-----.. -_·_-_-__ ·:.-:.:.:.-:..:.:.:..:.:.:.:.:.:.:.:.:..:.:.:.-:..:.:.:.:.:.:.:..:.:.-:..-:..:.-:..:..-:..:.:.:.:.:.:..:.-:.:.:.:.:..-:-:.-:..:.:..:.:.:.:.:.:..:.:.-::..:.:.:,-----------~-~1omceof ~AT£ Mental Health 
MIIDlocallls,,,__,~ 

Attllct.ment A 
Fundbtf Soun:e Allacotlon Tabk 

eouns, ~: '1 tounq, Ntlme: Sdl~e ... ne,..cfOdl"'llld>' 
Year: 202J Antffldntent: %0 • S/25/208 3M:50 PM 

I PmtD!lllt :115/1~ 10:SZ AM 
l'tffrfff91': ~ 

Pote : 2 ti/ f 
BROIScam CIiis bl!I 

AllnlalHfVlft!l""8 NMW!ndYtlPI EAIYnrBIYl!d Im 
PJtprlflW Alpptlplla.,-$1oa ftmldClnJIDlffial PdPEWW Qwwtm,Prtpr 8mltla4YM Mlallrlt. PdArtan,r Yr!lecM!nr ...,._...,_ lib: 

Remarb 

Funding In the amount of $105,000 In 91ft SFY zs-24 ~ Btldget for IMl palfod d "'1/2023-3t31l2024, wffl be UNd for the Veteran Peer to Peer Support SeMC1 Program forwtll IUfferlnO from poeMraumaGc-.. syndrome, oiler 1'9lalad combat 9trMa dllordn, or htlwlg CIOUlllellng needs, uelnt lndMdual end srnal pup .,_.ID pw aQltellng mefflods. T pnwlder ehould UN fie prugram code otS80 an all 0MH tlnandal !8pOf1lng cloc:umer1'a. 

Fottnslcs 039J GS $31,'i:U $94S $32,457 $31,512 
Ramelb 
ht lftOl"fl8Stl of $945 ,..,,...ntl the 411,U -12111123 vatuo of• 4% COLA, efflc:1lye 411123. Tho tul annuel VIII..- la ,1,260. 

C11rical lnfrUtnlctU~ult 039P GS $55,348 $1,S&O $57.,(IOI $55,348 
ReNl'D 
An lncruee of $1,IIO ,. ......... <111123 • f21fl/2S value of• 4'1ft COLA, eft'er:llve 4/'IID. The fUI •nnual va!Ue II $2,212. 

Clfftlcal lnfmtndure-OlF 

llemllfb 

046A. GS $121,ffl $3,855 $132,331 $128,476 

All 1nc:rNN of SS,151 .......... t!Nl.tttl2S • 12131121 VIII• of■ ft Cot.A. effedlw 411/D. TNMI annual vellle i. $1,140. 

fma .. ntylmklel C&F 

Rila'llib 

046G GS $5,116 $153 $S,M9 $5,116 

Alt,,_.. fl/I $111 .. .,,..... u.4.11121 • f:ml1121 ¥11uo al• 4,C, COi.A. etf9c:lft 41'11ZS. Tho full annual value lo$2114.. 
Alloc:lltan ftlnd9 Cl1sll SeMCIIL 

Comt!wnltySUppart ~ Cl46L GS $404,848 $"8112 $414,450 $326,744 

$1,J&O su.m 

$2,212 $57,510 

$5,MO $w,611i 

~ $5,320 

SU,068 $339.812 
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I -~· I W Offlceof Fundlng~Allocotlon"Rfble ' M!tDlllr -~10:SJAM 

,\Tl MentalHealth CountyCode:41 C'ounl1Ncanr.SdtenecrodJ _.,,.,.,,;,MPSAA 4m I __ -u--~--- _,.~. All~ l.ocfllRlel ,,,,,_.,,s,stent , 
_ 

f!m!!IDISOIA ~ lm 
f1pl t:rmtdnd.,.,.bm AN 5 4VM BICIIJ'JKM!IN Im 

Pytgrt,nw Mm!tPn,._BM ftArld9!nnl Mprl.ffllr AIDINbrn Prtar _,..,.NY! 

Stlp!JOIU!d Hous1111 

1'11ar VeQr lhbllity 

!ll!la1!!m PdPrl.fltlt !t•NIRM =...,......, ldlt 
Rlmarb 
An lncfMM oftl,IOZ..,......1tle4'11/D •11131/IJvalue flfa4"l'COI.A.tfflce. Cl1/2S. 111aful annualatu. lat13.0II. one 1111W lllocllllonofS8,UI FAV J)ll'clnlc (1'91R>1o411122), ldued on 113123, eupporla Salelllaatnlc EIMICIIMl'III. Tola! Colslty FAV of $77,904,. Nega1M,allocallonlrepl'llllllllMINtlgun,1ofalglnalalk»cllbwfl'om1V13122,lnllf'dllr1DCOIT9CtOflllc:alelTOl'.~poellwalocMionttolmmedlaelyfalow. Quater1y alkleatlon d $19.820 (Alln> to 411/22), IAUed on 1 '1/23, euppor1I Satellb Cllnk: Enlalcernentl. FAV of 178,480. Program epedtlc delltle to follow. 

078 GS $1,990,221 $U8.59J $2.118,814 $1,997,973 $171.457 $2,16g,43() RefMIU 
Efhcdve.n/23, a $5CII per bed COLA~• $181 per bed •ltpend lnCNaN U9 being allOCICecl for 143 IH ..... The Im Y.• value ofthla lnorUN a $121,113. TIie full 
annual value Is $171,457. 

1Q 

EffecllY9 4nr.z023, an FMR stipend Increase Of $1,oetl per bed II being added to 143 SH beds. The first year YIIIU• of 1h11 lncreaae II $113,256. The fun annual VIIIUa of this incnne It 
$161,008. 

. 
Effective 1/1/23, a $600 per bid stipend lncr9aN II being added for 50 Sl.llporflve Houllng beds enrolled to ~clpate In the SH SPA rel! out. The lrat year value clthla lnaMle It 
$80,000 and lncluda $30,000 for start~. The ongoing (Ill ......., .,..,_ of lhla lncrelllle 19 $30,000. 

UlP GS $0 $() $0 $0 $0 So """"'lb 
Funding of $2,093 (FAV S8.370) repnisents th• 41112022 • l!l30/2022 quar1arty WIUI of the 5.4% COi.A & modal dlangeg effet1lve 4/1/2022 for Iha ACf program. 

E)lpanded ComrnunltySupport Adult 142A GS $213.332 $1,400 $219,732 $213,332 $8.532 .$221,8" 
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··------·--· --·•- --·- . - -~---...... -- ---
AHDc:hmffltA 4i IOfflmof Amd1ng Soul'Q! Allomllon Tollk 

Plfnt Dotie : oi;/,1~ .to..51 AM 

A Mental Health 
eotmty c«Je: 41 Cooney Nome: Schenectady 

PtlnlldS,, : ~ Year. 20D Amendment: 10 • 6/U/»U 3M:50 PM ,-.,s,,,, 
NII-~ Rnartdol~ 

Fla1dlftcSoim {,g!k Im 
lz:IIYndrm, :r w.... HPIX•!ldfld !a 

Prtpr Latlff Alagttop ChanasSIJICe ftnfad =, flsal 4nm ,-a,mr oW!WftWl'llpr ...,_..,.,,._ Mlalsm Prfp[Latgr Im P ,.......__'"'""" II.nit 

Remub 
er.c:tlVe 411123, a $508 per bid COLA and a $891 per bed ltlpend lncroaM .,. being lllocallld for 3 SH beds. The lrat year value GI this lncrNH Is SZ.911. The full M111U111 YIIUe Is $3,!Jf7. 
Elfec1lve 411/2023. an FMR llllpend lncnlae Df $1,056 119r bad ts being added ID 3 SH beds. The nm year value or 1118 tnc:rNse II $2,378. The fl.Ill annual V1MI of this lncreate II $3, 1 

Hbrrlllksl/MICA 300 GS $35,lll4 $1,059 $36,343 $35,214 
Rematb 
An 111.....- of $1,NI ..,,...._ th• .,,JD -12111,a Yahl1I Df • 4" COLA, ell'ec:llw .nm. TIie run annual Yalu• Is $1,412. 

Commissioner's Pl!rf. '400 GS $'5,840 $1.(175 $911,915 $'5,840 
Remalb 
An lncrwe of $1,ffl nprewa II• 411,n .1m1,n wlue of• 4"' COLA, all'Ktlvll 41112:S. The fun annual mua h $1,432. 

HaallhHome 510 GS $175,831 $5,275 $W,10& $175,&Sl 
Re!Mrb 
AnfnaNNof$S,%15..,._..111e41112:1-12'81r.D.,.._of•4~C:OLA.dectlft411.l'D. TllefuB ■nlllllllftlae la S7,0U. 

IClds Hellttl Home care ~ment 

Ramarb 

5701t GS $91,lfil $2.735 $93,903 $91.161 

An lncrNN of $1,735 ...,._.. thl 411123 • 12111123 1ta!U■ of■ 4% COLA, efflcttve 411113. The full annual Yllue i. 13,148. 

MRTSUppcrtad Housl,w lleds 580 GS $~98:t $8.993 $143,ffl $137,6Z3 

$l,,4U $96,8!16 

$1,432 $57,ffl 

$7,IJ32 $ta.169 

$3,6Q $94,816 

$11,990 $lAS,6U 1D 
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[oiniclal · 1 nfrastructure-C&F 046A 

------------------Emergency Services C&F 046G 
Parsons 

1-Communlty Support Programs-c&F 046L 
Parsons 
Parsons 

:count PC 

132 .• 331.00 

5,269.00 

5,269.00 A544322.400611 2680 00 
41 4,450.00 

91,055.00 AS44322.400607 1650 01 
8,656.00 2100 01 
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Kids Health Home Care Management 

Parsons 
Parsons 
Parsons 

570K 93,903.00 

4,922,416.00 
1S-Jun 4,922,416.00 

59,434.00 A544322.400607 
31,336.00 A544322.400611 

3,133.00 AS44322,400611 

-4,922,416.00 
4,922,416.00 

262080 
274080 
285080 
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Date: 

:Agency 
Bethesda 

Total 
Difference 

·1Total 
Difference 

Total 
Difference 

6/16/2023 Notes: 
Total StateATcf 

14,572.00 
14,572.00 

690,670.00 

1,204,803.00 $9,504 

9,504.00 County Match 

314,759.00 

11:~~-, - . - .. ~ , 

I 
412,294.00 $12,203 

!Difference 12,203.00 County Match 

:Parsons 211,805.00 
!Total 211,805.00 ---
Difference 
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,Difference 
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Schenectady County Mental Health 
---- ----

OFFICE OF MENTAL HEALTH 
~ ---~::== ==== ===-===-========~ ======-==== 
:..___4_1800_ ~~! ------ -- BETHESDA HOUSE ----
State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY 

NYS 

County Match 

Subtotal: 

FS Totals 

14,572 

0 

14,572 2 

Total Budget 

County Contract 

Agency Voluntary 

Other Funding 

14,572 

14,572 

Program Totals 

r 0 

-, - 0 --i 
..__ -- - · 

FS Alkicalfori 

~-ll 14,s12, 

I[- i>roaram Name Code Index Total Sta1e Countv Vol OtherRev 

i~ OPINCENTER -----:J-.lmol23 I' 14,sn j! 14,snl 01 o ol 

=~~===~!=~~-,-=:::-::=------== ---
Funding Source Allocation by Program 

Program 
l Code Inda Fundln~ Source Name FS Total Stlte County Vol Olherltff 

hno 01 ol :=Jl 

If you haw any questions, please cor.111ct Ayesha Amzad at (518} 348-7975, syesha.amzad@schenectadycounty.com 

Notes: 
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Schenectady County Mental Health 
OFFICE OF MENTAL HEALTH 

-I - ,8640 ii~----------- CAPITAL DISTRICT YMCA 

State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZAT(ON SUMMARY 

NYS 

County Match 

Subtotal: 

FS Totals 

FS Allocation 
~ 11 43,811: 

~ I l 359,936 ; 

lt42A 11 21s.n21 

~ ii 17,695 1 

~ I 1.219 

~JI 3,sss 

652,068 I Agency Voluntary 

0 Other Funding I .... 

652,068 

Total Budget 652,068 

County Contract 652,068 

Program Totals 

t - Prooram Name Code Index TGCII Sta1e 
OUTREACH 10690 loo I [ 210,922 j I 210,922 I 
jfLEXlBLE RECIPIENT SERVICE DOLLARS ] f1230 loo 11 1s,oooll 1s.ooo I 

t[AOVOCACY SERVICES ln60 ~o ll 1_6111 !1 4~ 1, I 

i lsuPPORT HOUSING COMMUNITY SERVIC ] 16060 ~o I 380.035 i 380,035 

1,_ .. , Funding Source Allocation by Program 

1 Code Inda Fundinq Source Name FS Total s.-
10690 I 204,732 [ 

0 

0 

Countv 

0 

o, 

0 

0 

County 

ol 

! 

---
VQI OtherRev 

0 ol 
O, al 
o. ~ 
o: ol 

Vol Othertter◄ . 
ol ol ~] !Expanded Community Sueeort ----7 lt42A I l.___ __ 204~ ,_73_2.l-~I--=-----_~_-_-.,...~_-_- _- _- _- _,..~ _-_- _ 

~ lcOMMUNITY REINVESTMENT SERVICE FUND l~ I 3,294 !~\ ============::==---=-
~ 'PERSONNEL SERVICE ENHANCEMEl'<'TS I (965S 11 2,896 i, I_ 

~690 I 
lo6so I 

3,294 : 0 1 ol ol 
ol o' ~ 2,896 1 

Imo I IQQ___ i ,Expanded Community Suppo-rt -- -__ ] E@J 15,000 II ,s.ooo I O· Oi 7 
I Imo I~ :css -APPROVAL LETTER --] ~ - ] [~ 43,sn 1 43,871 ! 01 0 =:] 
:11160 l•oo :iCOMMUN[TYREINVESTMENTS~RV!CEFUND lfoo-ic--- 1,sa, :-j --~---~--

i ~li7-60---.I ~ !PERSONNEL SERVICE ENHANCEME!l.!'fS _ ] 1965S 11 659 j I~--~ 
~060 J !QQ_ J 1NDEPENDENT APTMENT/SUP!'ORTED HOUSIN i!078 IC ~ [- - ~~--~ 

1,561 I ol ol ol 
659 I ol ol ol 

359,936 I o1 ol al 
iroGo - .fQQ._ lf~JINITYREINVESTMENTSERViCEFUND •1200 II 12,e20!_1 -~~--~-,2.s20I ol ol o: 

l60sO l ~ IKOMELESSMENTALLYIU.FUND •~I 7,279 ) 7,279 ol ol ol 

Notes: 
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Schenectady County Mental Heafth 
OFFICE OF MENTAL HEALTH 

ELLIS HOSPITAL 

State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY 

NYS 

County Match 

Subtota!: 

FS Totals 
- -

i 690,610 l -- ------. 
~ - 0 __ J 

- 69Q,67o7 

Total Budget 

County Contract 

~ -- -

Agency Voluntary 

Other Funding 

,-----
! 101,533 l 
_ 690,670 t 

Program Totals 

0 

I FS AQor.ation ode Index Total State Proaram Name C Coun1Y Vol Olhebv J :oo aj L- 21.926 
t 1 1 i-~ [ , ,, I 1 

1 p 6o oo .,;·_ ~ n.013 j __ o_. - - ~---o 
-

!AovoCACY SERViCES 
--, 

[io31p I~ 114,8281 !11Go!o1 ii--"1s1~11,..... - ,s-,-,9-12·-,---o-: ___ o,_I -I 

llo39J IL___..B,4571 ~,oo bo ir - 4853 1("" ==-L_-85_3_1 ___ 0_,==-====o.:=1 ====--=--~ 1@L]I 53ois~ /2520 loo it _ _ :::ii [ "'o_. --:::o=·=====-=-o_,,i':.=.-::..-::.-:...~o J l~I 01 12680100 :! 236.463!!225,soo • 0 1 10,963 _QJ l~~:..JL 1
,46

7 
- J,------------ )268010, 11 116.s641 r 116.s64 : --o,-- Ol --o, HEALTH HOME SERVICE DOLLARS _}12740:00 -);~ .lli.JL_63,9~ - 7 - O[_ _Q) 

~ DVOCACY SERVICES _ _J 

lcL1N1c iREATMENT 7 
(NON·MEO!CAID HEALTH HOMES 

~ 

( 

\CR!SIS INTERVENTION 7 
- I 

icRis1s INTERVENTION -- I 

01 

ilHEALTHHOMECARECOORDINATici&i]fi.soloo ~r--~sl'~15l QI O OJ i !coMPREHENSIVE PROS WITHOUT cuNrc l !7340 fiio : 1 44.884 I I 44,884 L_ _ _ o_, _ __Ql__Qj 
[ (PROS EMPLOYMENT INJTIA nvE Hijso loo ! i 69-9441 69,944 I o I o I o i 

I 
t PIPl'aonagnira,!'-.mm 

Funding Source Allocation by Program 
1 

Coae Index Funclinq ~rce Name FS Total Stam ~nty Vol ~ !G160 ioo !lcoMMUNITYREINVESTMENTSERVICEFUND 1!200 ir----1sS6]l 7S,54o i o ! ol-- o i ~ 60-- l~IPERsoNNi~viaii;iANCEMENTS __J!965S IL ...iiii) i,467 l ..Q.i._ ~--ol I 

If?~ J E:J~ sics __ _ _ 7!o39J h --~I 32.457 : _ ol_ :=ii _ Q} !Imo l~1coMMUNITYREINVESTMENTSERV1CEFUND ; ~ C--1l9diiJL. m.4ss , Oi ~~ :~,oo l~lCOMMiJNITYR!:INVEST~ENTSERViCEFUND 1!2oo7 4,853I~.~ _ .!!..__ll 0 1 ,125~ ~ ~ ;HEAtT!-il-:OME = -- ---i:s10 i1 
--~, (i i oj ::oi::--01 l!2680 =-l~ !&CALASSISTANCEAOULT - 1001A 'L_~2~ C 10~ ..Qi.. 10,%ll-: 01 ~ _ l~ :COMMUNITY REINVESTMENT SERVICE FUND 1!200 \( 214,537li - 2-~4- .S-3-7 :---0~1-- or-:_-:__-=_--:_oJ 

~ SL.=J~ ~ OMMUN!TYREINVESTMENTSERVICEFiJND _j!200 11 116,s64]L116,5541 01 ol o; k140 IEJ:°HEAn~ OME. _____ __ ,[s10 !r- 6ii1sl[ ~ 9iS: _o~'--~ 01 oJ 
' 

fueso IEl~EA~T~E _____ _ ~ !57071- __ -~; -€3.~,~-""""ol._ __ ~ o, o• --~ 
o· 

I.E°_ lfoo::7~ RSONAllZEDRECOVERYOR[ENTEDSRV -,:o37P ,-, -~8@1- A4,8S4 j -=or --- oj 
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I [oo -_-_] IPERSO~~l~~!)~ECOVE~YQ~IENTED SRV ~ i 
. - 69.944 ! L ~ 69=,944=. =-==--oc.!.l-=--_ol---=o ==__.c.o_ t 

Notes: 
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Schenectady County Mental Health 

___ __,

1

1-----'===========0= F=F=[C=E=O=F=M=E=N=TA=L=H=-=EA= LTH============ 

L 14_8_1_0 _ __,_L.._ _ _________ MOHAWKOPPORT_U_N_IT_IE_S________ _ __ 

State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY 

NVS 

County Match 

Subtotal: 

FS Totals 
---- -- ,_ 

1 1,204,003 

9,504 

1.214,301 I 
Total Budget 

County Contract 

Agency Voluntary 

Other Funding 

~ 215,224 

, 1,214,3QZ___ 

Program Totals 

i-- 917 

0 

FS 
,­
~ 
&!LJ 
~ 
[QZL] 

Al~ocation Pt:uar,rl'.I N~ Code Index Total St.ilte Countv 

1A I 20,8421 

4 1: 20,5621 

4J I 86,2481 

8 I ro1,anl 

OB ·1 46,6261 

oc I S,533 1 

i 155,0971 

[iZQLl 
:11 J 
~ 
~ 
~ 
~ 
~ 
~ 

r ~ 
[ 27,692 ! 

0 ,, 36,208 1 

L 71,988 I 
SS , I 7,487 1 

I Program 

g 

fMsERTIVE COMM TREATMENT 110000 iOO 
,, 

60~77 11 60,2n [ 0 

MONITO!HVAL CMHC !joSGo loo ::.,_. s,s33 I 5,533 1 o; 

~ SITION MANAGEMENT SERVICES i1197o loo II 46,6261[. 46,6261 ol 
INON•MED!CA!O CARE COORDINATION 112120!00 ! J 2,3aslC 2.385 oi 

!HEAL TH HOME SERVICE DOLLARS 1!2140!00 \I 32,9161C32.916: 
-

ol 

!HEALTH HOME CARE cOOROINATION SE I l28so oo ]I 3,2921( 3,2S2_I_ ol 
!woRK PROGRAM =.Jl3340Joo q 43,96611 43,968! 01 

I 

~UPPORT HOUSING coMMUNITY sE~ (6060 loo 1r 6s1,8ss I I oi 651,855 

lsuPPORT HOUSING coMMUN11Y SERVIC] 16060102 , L_J_12.mJ I 112,7761 0 

li1SUPPORT HOUSING COMMUNITY SERVIC ·:6060 104 ]f 71,98811 71.988 I o! 
ttBEATMENT/ CONGREGATE 1!601i[ii__J I 160,0ZO]I 149,599! 9,504 1 

!ACT TEAM SVC DOLLARS 1iaa10 loo \_ 23,58611 23,S861 () 

- _ - -

Funding Source Allocation by Program 

I COde Index fundinq Source N,me FS Total St.te County 

1ioaoo ~ l~~ ouLT CASE MANAGEMENT ! 10341 i[ 60:ZTT i I 6!),277 i 0 

! Jo860 _ ~ ~ ~ ENDRA MEO GRANT AOMlN 7 '11oc !!- - s.s~ I 5,533 i o! 
lilii.. I~ ~ NORA AOT TRANS MGT ·1110B II 46,626 II 46,s25l ol 

12720 HL ]f,t.ouLT CASE MANAGEMENT 1!034J 11 2,385 J1 2,3!!5 ! ol 

1~740 I loo _]l!:i§ALTl:!_ HOME ]~ · 32,916 jl 32,91-S; ol 
\~ _ l[QLJ HEALTH HOME - Hs10 !I 3,292 JI 3.2~2: o l 

I
tii«> _ 1~ Jcss-APPROVALLETTER 1 ~ 1_ 20.sgj• 20.5621 0 

d3340 _J~ ~ OMMUNITY REINVESTMENT SERVICE FUND ) 1200 i1 15,9!il : iS,s ,3; ol 

IJ:340 - IE I [PERSONNEL SERVICE ENHANCEMENTS ] I96SS Ir 1,48Ill 7,46;[ ol 

]~060 :_] ~ INDEPENDENT APTMENT/SUPPORTED HOUSIN ]~ 595,099 j! S!lS,D53 ! o·1 

Vol Othe.rRev 
- ol a: 

_ _A ~ 
ol 0 

o! 01 

L _ ____Qj 

oT o· --· , 
··---oc·~ 

oL - -·-a' ___ ,!_) 

ol o] 
ol o] 

9J7 I ol 
o[ 01 

,. 

Vol Otherfteot 

o] =_jj 
OJ Qj 

oI al 
OJ ~ 
o. o] 
01 -~o l 
---(i . _Q. 

o! Q.I 
ol 

-, 
0 , 

o: al 
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isos~ ~ ~ [HOMELESSMENTALLYILLFU_t-iD !300 I• 29,064]L 2s,0641 _o~1 __ oL Q; 

~:l6C 7;:io !~MM!SSPERFORMANcr ___ _J~ ;_ 21,692]f_ 27.692 _o_ --~,.___-
16CSC - _,b !~NDEPENOENTAl'TMENT/SUPPORTEDHOU@ ~78 ,c:_112,1~ 1 m,ne:-= _tl_ -

0/ _]J 
of 0 

,l6o60 i~ : IMRTSUPPORTE.DHOUSINGBEDS-- -jjsso7i 71,9881f==:ii,988[ ~ ----, 

!rGG1c--:1s, :wCALASSISTANCEADULT _ _ ioo1A i-! - 2 0,@ C 10,421 1 9,504 1 
I ,---.--, 12 ,-j ~70 __:~iCOMMUNITYREINVESTMENTSERVICEFUND • oo !i 139,1781!_ 139,178) _ o~j __ 

o[ ol 
917 ::il 
.tl 0 

!~810 l~~ TCASEMANAGEMENT 7 ~, 23,586 23,586) 01 ---~-o. _-=:fil 

Notes: 
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Schenectady County Mental Health 
---- - -- ----

! OFFICE OF MENTAL HEALTH 
;_--===========-==~==-=============== ,, 

_ _ 1_30_S_O _ _ j' _________ N_O_RT_HEAST ~ARENT AND CHILD SOC 

State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY 

,..... 
' 

NYS 

County Match 

Subtotal: 

FS Totals 

i F.$ Al!oc~tio·ri 

[P4fil ii 314,73il 

il965S j ~ 

1 314,759 l 

l O J 
l314,759-1 

Total Budget: 

County Contract 

Agency Voluntary 

Other Funding 

!----
! 314,759 

._ 314,759 ; 

1 0 ___J 

__ O _ _j 

Program Totals 

j I PrQQmn Name. ~<>de -'~e.>' Total State u:nmtv Vol 

11~oc SERVICES c & v -- ::Jlmo loo ;1 22,99.z_i I 22,997 1 oi 
iscHoOL PGM co-LOCATED w1cuN1cfil l1S10 ~2 ,1 ~l 35,546 ol ;, __ 3~~ -

j li:cHOOL PGM CO-LOCATED W/CUNIC TR I 115~0103 1L 35,971 11 35,971 I o c__:_ 
'FAM SUP C & y - -- _}mo loo 1! 1so.ss1 1r 150,9971 0 

[CLINIC TREATMEm 112100 loo ::- 69,248 1! 69,248' 01 ' L ·- ·- -

01:herRev 

oi a: I 
ol o l ~-· 
o[ ol 
oi o[ 

ol :o:i 

I

~ Program Funding Source Allocation by Program 

Code Index Fundlnq Source Name FS Total State County Vol OdMder · 

\Imo 1E:j~ csP ___ __ H046L ?, 22,991 11 22,9971 o _ o~l _ _ o l 
0

[ts10 !l~ifiiic~ ___ __ -::~~:_][046L ii 35,546 11 ____ 35-,546_-.... l __ -'-o_l _ :oJ: - 7 
JiijQ___j ~ I k&F CSP l l046l Ir-:- 35,971 U 35,971 [ 0 I O I :] 
[illi - ~ 1

c&FCSP ______ J ~ II 1so,911 • - ~977J_ ___ o~I _ j_[ o; 

11650 I I~ lPERSONNEL SE.RVJCE ENHANCEM ENrs ] l96SS i :- ~ 1 · ~ -; - o I o =-- o j 

12100 l!QQ:=] k &FCSP ---7~f--Gs:248'1 C 69
1
2413 01 y[ o1 

Notes: 
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Schenectady County Mental Health 
OFFICE OF MENTAL HEALTH 

__ 40400 :JC __ _ PARSONS C & F CENTER -----
State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY 

NYS 

County Match 

Subtotal: 

FS Totals 

211,805 

0 

[1i:,aos ; 

Total Budget 

County Contract: 

Agency Voluntary 0 

Other Funding L ... - . o 

211,805 

211,805 

Program Totals 

~rarnName Codi! Index Tc,tal S\lt,e Countv 

' FAM SUPC&V I 1650 01 

~ r --. ! 

99,711 ! ifLINIC TREATMENT I t2100Io17 
~CJ, 91,oss Ii 

l a.ml 
s1,oss I 01 
8,656 1 ol 

~JI Hill 

Vol 

INON-MED!CAID HEALTH HOMES r g G20 Jeo I 
~ll 9,223 1 .CRISIS INTERVENTION --12680 loo J 

[ 59.434]~1 -~~ ~~~::::::::~ 
[ ,a. 19,l~I ===========~-

59.434 1 0 

ol 18,191' 

1s10K IC 93 903 , 
,....---

1~·740i4] 1 [[HEALTH HOME SERViCE DOLI.AR.S 31,3361: 31,.;36 ol 
!HEALTH HOME CARE cooRD1NAr10N se 1[2aso lso I 3,1.33 11 3,m l oj 
- -- . --~ ----- - -~ .. r--- Funding Source Allocation by Program 

J ~; Index F\lfldl,... .So\lA» NJme FS Total Stat, County Vol 
j,650 J~lc&FCSP ___ --71046L 1-1 - --~-----.---~ 91,oss l[ 91.0S~ o l 

~ --•~.C&FCS? !046L ] ._C::: __ _,__~-~-::=::::::::::=~~~===::::::::::= 
12620 i ~ [KIDS Health Home Care M5mr.t ___ _I ls10K] 1- ---'-'---'-

e,6s6 :I 8,656 1 0 

59,434 ; I 59,434 [ 0 

~~-""'J~ I lc&F EMERGENCY SERVICES _:.= l!046G '-----"'=.a.'"--=-~ 5,269 11 5,269 1 0 

@ !~lcOMMUNllY REINVESTME:'>lTSERVICE FUND J~ - - ~-,~-~ ~ ---3,699 U 3,699 1 0 

!2680 i~ lcoMMlss PERFORMANCE _ -_ -_ -_ -_=i~ ..... __ ........___,, _ ___.-=-c..1--- -'----9.223 11 9,223 I 0 

2140 l~ [KIDS Health Home Carl! M9mnt -= J JS70K I[ __ -"-'-= 31,336 1! 31,33~ 

2850 !!so ';KlDS Health Home Care M9mn-, -- ls70K ] L 3,133 a 3,133 I 0 

Notes: 

OtherRev 

ol oi 
0( oJ 
0 _Qj 

0 _Qj 

Oi 01 

ol ol 

OtherRn 

O! ol 
0 ol 

ol Q.. 

o] 0 1 

ol --, 
__JU 

ol I 

Oi 

ol 0 --

ol :.=fil 
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Schenectady County Mental Health 

OFFICE OF MENTAL HEALTH 

C 14370 REHABILITATION SUPPORT SVCS - -----------

State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY 

NYS 

County Match 

Subtotal: 

I 1,32s,1ao I 
0 

1,325,780 

Total Budget 

County Contract: 

Agency Voluntary 

Other Funding 

r L..'.!,325,780 

1,325,780 

FS Totals Program Totals 

FS Allocation 

~ I I 1.0s1,001 

~=Jt 14,693 

I 
J 

l20oc 11 43,20:0, 

~ · 11 1-¾896 I 
~ 11 11,gss I 

r -
Pn;,Qram ~ ame Code tndeJt -

li1.0VOCACY SERVICES 111160!04 

~ FFIRM BUS/IND 1~340 j1s 

~ON-MEDICAID HEALTH HOMES 1~62oloo 
~ ALTH HOME SERVICE DOLLARS ,!2140100 

!HEALTH HOME CARE cooROJNATION sE ij2sso joo 

~UPPORT HOUSING COMMUNITY SERVIC I 16060 j39 

jsuPPO RT HOUSING COMMUNITY SERVIC 116060 ~9 

isuPPORT HOUSING COMMUNITY SERVIC 116060 jso 

isuPPORT HOUSING COMMUNITY SERVIC l!606o 151 
- ··- --· 

Tot.al St;ite 

11 10,24s H 10,245 -

[ ~,448:! 4,448 1 

II 941326!! 9,4,326 1 

H 45,975 ,i 45,975 j 

It 4,597 ir-4,597 I 
I[ so,979 1 50,979 I 
11 928,lC31! !!28,103 j 

11 71.988,] 11.988I 

II 115,1".911 11s,,19 I 
- .,_ 

Funding Source Allocation by Program 
~ ram 

Code I d " ex Fundl SollU!Na . nQ me 
[?6~ ~ ~COMM~NITY REINVESTMENT SERVICE FUND 

giio l ~ JCOMMUN!lY REINVESTMENT SERVlCE FUND 

FS 

:~1 

11200 11 

Ti I ota s tata 

10,2451: 10,2,41( 

4,44811 4,44B 1 

12.620 - l ~iHEALTH HOME l~ l- 94,326 II 94,3261 

~ l ~llHEALTH HOME ,~, 4s,91sJ I 45,975 1 

j2sso ]jQQ i!HEALTH HOME 1js10 !! 4,597 I[ 4,597 I 

0 

0 

Cotlr:itv 

ol 

oi 
0 

0 

0 

a 

ol 
-

0 

0 

County 

al 

ol 
oi 
o! 

ol 

Vof 

Val 

!6060 l~!1NDEPENDENT APTMENT/SUPPORTED HOUSIN i101a i[ 50,979 11 50,979 j o l-

~ 60 ] ~ !INO:PENDENT APTMENT/SUPPORTED HOUSIN 1101a ) I a84,903 lr 884,903 1 Oi 

16o6o , ~~uPPORTED HOUSING WORKFORCE R1v------:=] 1200c i I 43,200 )I 43,200 l 0 

16060 _j l50i !MRT SUPPORTED HOUSING BEOS llseo ! l 71,988 Ii 71.9881 ol 
[6060 ! iii:=] ijNDEPEN DENT APTMENT / SUPPORTED HOUSlN I lo1e ; i 11 

115,119 j, 115,1191 o] -

Notes: 

- -
OlherRe¥ 

o l _ oJ 
ol _Qj 

oi al 

o! ol 

ol ol 

al ___ ol 

01 - ____.Q] 

0 ' ol 

oj al 
-

Olhlr1W 

ol Q] 
_o!, ol 
or oi 
0 ol 
ol 

l 
0 1 

-· 
o l Oj 

O' o j 

01 0 1 

~ _QJ 
- , ol 0 , -
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Schenectady County Menta I Health 
OFFICE OF MENTAL HEALTH 

SCHENECTADY COUNTY COMM SVCS 

State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY 

NYS 

County Match 

Subtotal: 

r -
! 412,294 

~2.203 

r 424,497 

Total Budget 

County Contract 

Proaram Name -

Agency Voluntary L 0 

Other Funding C o 

424,497 

424,497 

Program Totals 

ode lnde, Total State C County Vol 

FS Totals 

~ A iiocatlon I 
!001A II 36,927 I ~ lolrriEACH I 10690 !00 ]I rns,oool._l -'-'10-'-'-s,o""'o"'""or._ _ __,;,.,a __ O! 

Othm'Rav 

ol 0 : 

~ [ 70,935 I !MONITOR-EVAL. CMHC _____ ] ~860 loo I [ 22.29611 __ 2~2,2_9_6 l _ __ ~-- ~-ol 01 Oj 

~ r 1os.ooo I IMONITOR-EVAL. css j loa10 :oo ,r··-:zo:wJ I 1O,93s 1 -or ol ol 
~: 57,ooa] !LGU ADMINISTRATION j 0890!00 it 36,927 l~I - 24- .7-2-4 l~ -~--~-12,203 ! ol al 
~=Jr" 132,331 

~ I 22,29s 

I 
I 

~INGLE POINT OF ACCESS __ _J 

: ~INGLE POINT OF ACCESS I 
'1-100 loo IC:::-57:ooaJt=.=s::'.1,=oos=,._l,....-_-_-_-:~ - ----
'140olso 1C m.331l i 132,331 ( 

o[ Qi ~ 
or- o[ al 

.. --···- -- ---·- -----

I Ptofram 
Funding Source Allocation by Program 

. Code lndec Fundlno Source Name 

I p690 I~ iLes is!ative Add: Veteran P2P Pilot Prag 

FS Total S1lle County Vol 

105,000 , 105,0DO I o: Ho38F I .._I ----~ 
;~foa-60--.I loo I [COMMUNITY REINVESTMENT SERVICE FUND 
I 

22,296 i1 22,296T al 1~ 1~ --~--~~----
-0870 :::=l!oo lk;sf- APPROVALLmER 

lasso IE:::JILOCALASs1sTANCEAoou 
11 .... b40-o -=1---y~ llcuN INFRASTRUCT ADULi 

li1400 !~ fgiN INFRASTRUCTC&F 

Notes: 

70,9351 i 70,935 [ 

36,927]1 24,724 1 
ll~J :::I====~::::­

______ l ioo,A J :=::I===:::'.::::'.:'.::=:"----'-'-
57,008 I I__ -57,008.[ ___ Jlo39P !'-I _ ___ _.___. 

132,m IC:-132.331 I 

- ~-L 
12,203 [ 

ol 
o' 

otherRw 

ol ol 
ol al 
ol al 
cl al 
cl - o, 
0 ! ol 
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Schenectady County Mental- Health 
C OFFICE OF MENTAL HEALTH 
~=-.;======== 

:_I -~0230 7 UNITY HOUSE 

State Aid Letter Date: 6/15/2023 

NYS 

County Match 

Subtotal: 

FS Totals 

I 
[_ 

2023 FUNDING AUTHORIZATION SUMMARY 

95,665 Agency Voluntary 0 I 
01 Other Funding 

r-- -

l 0 =-i 
95,665 I 

Total Budget 95,565 

County Contract 95,665 

Program Totals 

1 
F~ --Nl~~7r--~nimN;;--~ t lndex- ;;tal .... State " C:w Vol ~ 

\!o37A !I 94,7961 l'l isuPPORTEDEDUCATION Jls340l02 !~.@,-1 - =ss-=_,6-6=--=-s-:=_1-:=_-:=_-:=_-:=_-o~l_-_-_-_---=-o:_j :__ ol 
i@OO Jl _ _ e@ 

I 
~;;::::::::==Jl_ --:;;~~=q====~~= 

Funding Source Allocation by Program 
9rogram 

Code ln~u Fund1n.Q Source NarM FS Total State County Vol OtherRe-, ; 

1

~340- ]EJ[PEER suPTPYSCH REHAB :=:J~~c__- ~-.-79-6;.:-l --94-,79_6_1 - ---o~I --·-o I _.Q] 

Js340 7 E l !coMMUNITY REINVESTMENT SERVICE FUND [~j L._ - ae1r 869 I O I (i[--oj 
I 

If you have any questions, please co~ct Ayesha Amzad at (518) 348-7975, ayesha.amzad@schenectadycounty.com 

Notes: 
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Date: 
Reference: 
Dual Reference: 
Initiative: 

LEGISLATIVE INITIATIVE FORM 

7/28/2023 
Health, Housing and Human Services 
Ways and Means 
HHHS 18 

Title of Proposed Resolution: 

A RESOLUTION TO CREATE AND ELIMINATE CERTAIN POSITIONS IN THE 
DEPARTMENT OF SOCIAL SERVICES 

Purpose and General Idea: 

Provides Authorization to Create Eliminate and Create Positions at the Department of Social 
Services 

Summary of Specific Provisions: 

Authorizes elimination of 4.5 positions of Information Processing Specialist (CSEA Grade 5) 
and create 5 positions of Eligibility Clerk (CSEA Grade 6). 

Effects Upon Present Law: 

The County of Schenectady's Department of Finance provides the following amendment to the 
2023 Operating Budget to accommodate staffing changes within the Department of Social 
Services. 

Establish and Increase Ap!Jmgriation Code Bv: 

A516010.l l I Personnel Services - Eligibility Clerk (5) 

Decrease Appropriation Code By: 

A516010.ll I 

A516010.l 12 

Personnel Services - IPS 1 {4) 

Hourly Rated Wages - IPS 1 (0.5) 

$92,500 

$74,669 

$10,140 

I recommend that this budget amendment be presented to the Schenectady County Legislature 
for consideration. 

Justification: 

Brandy Hillard-Bouldin, Director of Social Services, indicates, the Information Processing 
Specialist positions have been hard to fill and often do not meet the ends of the department. 
These new positions would work in the Temporary Assistance and SNAP Divisions and would 
help to create a direct pipeline to the Social Welfare Examiner series. 

Sponsor: Legislator Ostrelich 

Co-Sponsor: 
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To: 

From: 

CC: 

Date: 

RE: 

COUNTY OF SCHENECTADY 
RORY ft.UMAN 

C0UNrY MANAGER 

OFFfCE OF THE COUNTY MANAGER 
620 Sr A TE STREET 

SCHENECTADY, NEW YORK 12305 

TELEPHONE: (518) 388-4355 
FAX: (518) 388-4590 

Honorable Chairperson and Members of /'3 egislature 

Rory Fluman, County Manager t , 1, 
Geoffrey T. Hall, Clerk of the Legislature 
Alissa Foster, Deputy Clerk of the Legislature 
Brandy Hillard-Bouldin, Director of Social Services 
Jaclyn Falotico, Commissioner of Finance 
Joe McQueen, Director of Human Resources 

June 28, 2023 

Authorization to Create Eliminate and Create Positions at the Department of 
Social Services 

Attached is a memorandum from Brandy Hillard-Bouldin, Director of Social Services, 
requesting authorization to eliminate 4.5 positions of Information Processing Specialist (CSEA 
Grade 5) and create 5 positions of Eligibility Clerk (CSEA Grade 6). As Ms. Hillard-Bouldin 
indicates, the Information Processing Specialist positions have been hard to fill and often do not 
meet the needs of the department. These new positions would work in the Temporary Assistance 
and SNAP Divisions and would help to create a direct pipeline to the Social Welfare Examiner 
series. Any 2023 budgetary impacts can be absorbed by funding left by other unfilled positions. 

The attached memoranda from Jaclyn Falotico, Commissioner of Finance, and Joe McQueen, 
Director of Human Resources, detail the actions necessary to create the position. 

I recommend your approval. 
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SCHENECTADY COUNTY 

DEPARTMENT OF SOCIAL SERVICES 

797 Broadway, Suite 301 
Schenectady, NY 12305 
518-388-4400 
518-388-4644 (FAX) 

TO: Rory Flurnan, County Manager 
FROM: Brandy Hillard-Bouldin 
DATE: July 17, 2023 
RE: Personnel Request 

MEMORANDt;"M 

Brandy Hillard-Bouldin 
Commissi.oner 

I would respectfully request the creation of 5 Grade 6 Eligibility Clerk in the Department of Social Services 
be added to the Legislative Committee Meeting Agenda. At present, the Department has budgeted 4.5 Grade 5 
Information Processing Specialist position which exists in the 2023 budget. These positions have been 
historically hard to fill and does not encompass the work that is required. These IPS positions are assigned to 
our Temporary Assistance and SNAP divisions. Creating these positions would allow the department to create a 
direct pipeline to the Social Welfare Examiner series in hopes to help recruitment and retention. I currently hav£ 
two individuals in the IPS title that would be upgraded to the Eligibility clerk title. I would propose we 
eliminate the Grade 5 IPS positions currently budgeted in favor of creating a Grade 6 Eligibility clerk. The 2023 
budgetary impact of the increase can be absorbed by vacancy dollars in other unfilled positions. 

In discussing the organizational structure of the Department with supervisory staff, we have decided that the 
needs of the Division could best be served through the creation of the eligibility clerk position. At the presen1 
time, the Temporary Assistance and SNAP Division has a greater need for a position which can perform highe1 
level functions consistent with the needs of the Department. For this reason, I would ask we eliminate the Grad( 
5 JPS positions and create the Grade 6 Eligibility clerk positions. 

Thank you for your consideration. 
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-

County of Schenectady 
620 state Street, 3111 Floor, 
Schenectady,N.Y. 1i3os 
(518) 388◄260 

County Finance 

(5le) 388◄248 Fax 

Memo 
ro: 

FROM: 

DATE: 

Rory F1uman. County Manager 

Jaclyn Falotico, Commissioner of Finance \Y 
July 24, 2023 

SUBJECT: Budget Amendment - Departm.eni of Social Seivices - Creation and 

Elimination of Various Positions 

- - - ~---------------------

The County of Scbenectady•s Department of Finance provides the following amendment to the 

2023 Operating Budget to 8(:C()mmodate staffing changes within the Department of Social Services. 

QStablish and Increase !\ppropriatioa Code By: 

AS16010.111 Personnel Servi~ - Eligibility Clerk (5) 

pecrease Amm>Jniation, C'.ode By; 

A516010.111 

AS16010.l12 

Personnel Servic.es --IPS 1 (4) 

Hourly Rated Wages - IPS 1 (0.5) 

$92,500 

$74,669 

$10,140 

X recommend that this budget amendment be presented to the Sclicnectady County Legislature for 

consideration. 
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Memo 
To: Rory Fluman, County Manager 

From: Joe McQueen, Director of Human Resources 

Date: July 24, 2023 

Department of 
Human Resources 1 

Re: Elimination and Creation of Positions in the Department of Social Services 

The Schenectady County Department of Social Services has requested the elimination of 

4.5 Information Processing Specialist I positions and the creation of S Eligibility Clerk 

positions. 

I recommend the creation of the position Eligibility Clerk at a CSEA Grade 6. 

All necessary action need to be taken by the Civil Service Commission will occur at the 

August 15, 2023 meeting. 

Thank you. 
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Date: 
Reference: 
Dual Reference: 
Initiative: 

LEGISLATIVE INITIATIVE FORM 

7/28/2023 
Health, Housing and Human Services 
Ways and Means 
HHHS 19 

Title of Proposed Resolution: 

A RESOLUTION ACCEPTING MONIES FROM THE CENTERS FOR DISEASE CONTROL 
AND PREVENTION REGARDING FUNDING FOR INITIA fIVES IN RESPONSE TO 
COVID-19 

Purpose and General Idea: 

Provides Authorization to Accept Additional Funding from the Centers of Disease Control and 
Prevention's COVID-19 Community Health Worker Grant 

Summary of Specific Provisions: 

Authorizes the acceptance of an additional $149,944 in funding from the Centers of Disease 
Control and Prevention's (CDC) COVID-19 Community Health Worker Grant. Which would be 
used over a three-year period starting August 31, 2021, and ending August 30, 2024. 

Effects Upon Present Law: 

The Department of Finance provides the following amendment to the 2023 Operating Budget to 
accommodate increased grant funding from the Centers for Disease Control and Prevention for the 
Community Health Worker program in the Office of Public Health Services. 

Increase Revenue Code Bv: 

A44012.440149 CREA TES CHWs $49,981 

Increase Appropriation Code By: 

A544012.415197 CREATES CHWs $49,981 

I recommend that this budget amendment be presented to the Schenectady County Legislature for 
consideration. 

Justification: 

Keith Brown, Director of Public Health, indicates, Community Health Workers help those who 
are at higher risk of poor health outcomes utilize community resources and clinical services. The 
CDC originally awarded the County $599,777 annually which was to be spent over a three-year 
period starting August 31, 2021, and ending August 30, 2024. The CDC, however, has recently 
offered the Public Health Department an additional $149,944 for Year 3 of this grant. 

Sponsor: Legislator Ostrelich 
Co-Sponsor: 
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To: 

From: 

CC: 

Date: 

RE: 

COUNTY OF SCHENECTADY 

RORY FLUMAN 

COUNTY MANAGER 

OFFICE OF THE COUNTY MANAGER 

620 STATE STREET 
SCHENECTADY, NEW YORK 12305 

TELEPHONE: ( 518} 388-4355 
FAX: (518} 388-4590 

Honorable Chai,person and Members ),:zthe Legislature 

Rory Flu.man, County Manager ~ q.. 
Geoffrey T. Hall, Clerk of the Legislature 
Keith Brown, Director of Public Health 
Jaclyn Falotico, Commissioner of Finance 

July 28, 2023 

Authorization to Accept Additional Funding from the Centers of Disease Control 
and Prevention's COVID-19 Community Health Worker Grant 

Attached is a memorandum from Keith Brown, Director of Public Health, requesting 
authorization to accept an additional funding from the Centers of Disease Control and 
Prevention's (CDC) COVID-19 Community Health Worker Grant. In 2021, the CDC originally 
awarded the County $599,777 annually which was to be spent over a three-year period starting 
August 31, 2021 and ending August 30, 2024. The CDC, however, has recently offered the 
Public Health Department with an additional $149,944 for Year 3 of this grant. 

As Mr. Brown indicates, Community Health Workers help those who are at higher risk of poor 
health outcomes utilize community resources and clinical services. 

The attached memorandum from Jaclyn Falotico, Commissioner of Finance, details the 
necessary budget amendment. 

I recommend your approval. 



148

TO: 
FROM: 
RE: 

CC: 

DATE: 

Dear Rory, 

SCHENECTADY COUNTY 
PUBLIC HEALTH SERVICES 
INTEROFFICE MEMO 

Rory Fluman, County Manager 
Keith Brown, Public Health Director 
Legislative Action for July 2023 Meeting 

Requesting Legislative Approval to accept increased funding for Centers for Disease Control and 
Prevention COVID-19 Community Health Worker Grant 

Shane Bargy, Deputy County Manager 
Jaclyn Falotico, Commissioner of Finance 

7/17/23 

As you're aware, Schenectady County Public Health Services (SCPHS) has been awarded a grant from the 
Centers for Disease Control and Prevention (CDC) in the am01.mt of$599,777 per year for three years to 
integrate Community Health Workers into organizations and care teams to continue to respond to 
COVID-19. This grant started August 31, 2021 and ends August 30, 2024. SCPHS has been offered an 
additional 25% grant funds ($149,944) in year 3 (August 31, 2023-August 30, 2024) for a new award total 
of $749,721 in year 3. 

As we move from COVID-19 response to recovery and preparedness for future public health emergencies, 
this additional funding will allow us to continue and expand the work of the CHWs. They currently increase 
utilization of community resources and clinical services for those at highest risk of poor health outcomes 
from COVID-19 and other related public health threats. It will also allow for creative recruitment and 
retention strategies in the current competitive job market. 

I am requesting Legislative approval to accept these grant funds to enhance our COVID-19 recovery 
activities. Thank you for your assistance with this request. 

Sincerely, 

Keith Brown, MPH 
Public Health Director 
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Coc.lnty of Sf;:henectadv 
620 State Street, 3111 Aoor, 
Schenectady(N.Y. 12305 
(518) 388-4260 
(S18) 388-4248 Fax 

Memo 
TO: Rory Flwnan, County Manager 

-- -

County Finance 

FROM: 

DATE: 

Jaclyn Falotico, Commissioner of Finance ~ 
July 24. 2023 

SUBJEC'l': Budget Amendment- Community Health Woiter Grant- Public Heallh Services 

The Depadmeqt of Finance provides the following amendment to the 2023 Operating Budget to accommodate 
incn:ased grant fimding from the Centers for Disease Control and Prevention for the Community Health 
Worker program in the Office of Public Health Services. 

Increase R.ev,gtue Code By: 

A44012.440149 CREA TES CHWs $49,981 

Increase~ COQ9 By: 

A544012.41Sl97 CRBA'IBSCHWs $49,981 

I recommend that this budget amendment be presenmd to the Schenectady County Legislature for 
considendion. 
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LEGISLATIVE INITIATIVE FORM 

Date: 7/28/2023 
Reference: Health, Housing and Human Services 
Dual Reference: 
Initiative: HHHS 20 

Title of Proposed Resolution: 

A RESOLUTION REGARDING THE ACCEPTANCE OF MONIES FROM THE NYS 
DEPARTMENT OF HEALTH FOR THE TOBACCO ENFORCEMENT PROGRAM 

Purpose and General Idea: 

Provides Authorization to Amend a Multi-Year Agreement with the NYS Department of Health 
for its Tobacco Enforcement Grant Program 

Summary of Specific Provisions: 

Authorizes amendment to a multi-year grant agreement with the New York State Department of 
Health (NYSDOH) for its Tobacco Enforcement Grant Program. 

Effects Upon Present Law: 

None. 

Justification: 

Keith Brown, Director of Public Health, indicates, that this program funds expenses and services 
associated with the enforcement of the Adolescent Tobacco Use Prevention Act. Additionally, 
the original contract had a term beginning April 1, 2018, and ending March 31, 2023. This 
amendment would extend this agreement for an additional 12 months. Thus, the County will also 
receive an additional $56,876 per year in funding for the 12-month extension period. 

Sponsor: Legislator Ostrelich 

Co-Sponsor: 
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To: 

From: 

CC: 

Date: 

Re: 

COUNTY OF SCHENECTADY 

RORYFLUMAN 

COUNTY MANAGER 

OFFICE OF THE COUNTY MANAGER 

620 STAT!: STREET 
SCHENECTADY, NEW YORK 12305 

TELEPHONE: (518} 388-4355 
FAX: ( 518) 388-4590 

Honorable Chairperson and Memb~ e Legislature 

Rory Fluman, County Manager ~1-' , 
Geoffrey T. Hall, Clerk of the Legislature 
Alissa Foster, Deputy Clerk of the Legislature 
Keith Brown, Director of Public Health 

July 28, 2023 

Authorization to Amend a Multi-Year Agreement with the NYS Department of 
Health for its Tobacco Enforcement Grant Program 

Attached is a memorandum from Keith Brown, Director of Public Health, requesting 
authorization to amend a multi-year grant agreement with the New York State Department of 
Health (NYSDOH) for its Tobacco Enforcement Grant Program. The original contract had a 
term beginning April 1, 2018 and ending March 31, 2023. This amendment would extend this 
agreement for an additional 12 months. The County will also receive an additional $56,876 per 
year in funding for the 12-month extension period. This program funds expenses and services 
associate with enforcement of the Adolescent Tobacco Use Prevention Act. 

I recommend your approval. 
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TO: 
FROM: 
RE: 

CC: 

DATE: 

SCHENECTADY COUNTY 
PUBLIC HEAL TH SERVICES 
INTEROFFICE MEMO 

Rory Flum~ County Manager 
Keith Brow~ Public Health Director 
Legislative Action - August Legislative Meeting 
Requesting Legislative Approval to accept New York State Department of Health Tobacco 

Shane Bargy, Deputy County Manager 
Jaclyn Falotico, Commissioner of Finance 
7/17/23 

Dear Rory, 

Schenectady County Public Health Services (SCPHS) has been awarded funds from the New York State 
Department of Health (NYSDOH) for services and expenses related to the Tobacco Enforcement Grant 
Program, dedicated to enforcing the Adolescent Tobacco Use Prevention Act (ATUP A). SCPHS has been 
administering this program for over 15 years. 

NYSDOH has issued a 12-month extension of the existing contract at level funding. Therefore, the 
amended contract will be effective 4/1/2018-3/31/2024. The Tobacco Enforcement contract documents will 
be managed and approved through the New York State Grants Gateway. 

Schenectady County will receive funding in the amount of $56,876.00 per year for the 12-month extension. 

I am requesting Legislative approval to accept this grant award to be used to continue to support services 
related to tobacco enforcement in Schenectady County. 

Sincerely, 

Keith Brown, MPH 
Public Health Director 

a 

a 
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From: CEH-City-County Directors of Environmental Health <EHDRCTRS­

L@LISTSERV.HEALTH.STATE.NY.US> on behalf of doh.sm.BCEHFP.Calendar <000001557559cda1-dmarc­

reguest@LISTSERV.HEALTH.STATE.NY.US> 

Sent: Monday, April 3, 2023 12:56:41 PM 

To: EHDRCTRS-L@LISTSERV.HEALTH.STATE.NY.US <EHDRCTRS-L@LISTSERV.HEALTH.STATE.NY.US> 

Subject: Update: Tobacco Enforcement Contracts 

CAUTION: This email originated from outside your organization. Exercise caution when opening 

attachments or clicking links, especially from unknown senders. 

Good afternoon, 

As you aware, the grant contracts for the Tobacco Enforcement Program expired on 3/31/2023. It is the 

Department's intent to issue a 12-month extension of these existing contracts at level funding. This 

action is contingent upon approvals from the NYS Division of Budget (DOB) and NVS Office of the State 

Comptroller (OSC), both of which are currently pending. 

We encourage you to begin working on your budget for the 4/1/2023-3/31/2024 period. Additional 

information and guidance will follow in the coming weeks. Thank you for your patience. 

Kind regards, 

Sheri Ford 

Director, Bureau of Community Environmental Health 

and Food Protection 

Center for Environmental Health, NYS DOH 
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LEGISLATIVE INITIATIVE FORM 

Date: 7/28/2023 
Reference: Health, Housing and Human Services 
Dual Reference: 
Initiative: HHHS 21 

Title of Proposed Resolution: 

A RESOLUTION TO ACCEPT MONIES FROM THE NYS OFFICE OF ADDICTION 
SERVICES AND SUPPORTS FOR NARCOTIC ABUSE PREVENTION AND ASSISTANCE 
PROGRAMS 

Purpose and General Idea: 

Provides authorization for the Acceptance of Funding from the NYS Office of Addiction 
Services and Support 

Summary of Specific Provisions: 

Authorizes the acceptance of funding from the NYS Office of Addiction Services and Support in 
the amount of$77,744 for the 2023 Narcotics Abuse Prevention and Assistance Program. 

Effects Upon Present Law: 

The Department of Finance provides the following amendment to the 2023 Operating Budget to 
accommodate increased state aid from the NYS Office of Addiction Services and Support in the 
Office of Community Services. 

Increase Revenue Code By: 

A34230.348601 

A343 l 0.348603 

State Aid OASAS 

Narcotic Addiction Control Adm in 

Increase Ap~ropriation Code By: 

A544230.400602 Treatment Services 

$71,859 

$5,885 

$71,589 

I recommend that this budget amendment be presented to the Schenectady County Legislature 
for consideration. 

Justification: 

Keith Brown, Director of Public Health, indicates, that the acceptance of this grant will aid his 
staff that support programs associated with addiction services within the community as well as 
accommodate cost-of-living adjustments. 

Sponsor: Legislator Ostrelich 
Co-Sponsor: 
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To: 

From: 

CC: 

Date: 

RE: 

COUNTY OF SCHENECTADY 
RORYFLUMAN 

Coumv MANAGER 

OFFICE OF THE COUNTY MANAGER 
620 STATE STREET 

SCHENECTADY, NEW YORK 12305 

T!:LEPHONE: (518) 388-4355 
FAX: (518) 388-4590 

Honorable Chairperson and Members of the Legislature 

Rory Fluman, County Manager ffe, 
Geoffrey T. Hall, Clerk of the Legislature 
Alissa Foster, Deputy CJ erk of the Legislature 
Keith Brown, Public Health Director 
Jaclyn Falotico, Commissioner of Finance 

July 28, 2023 

Authorization to Accept Funding from the NYS Office of Addiction Services and 
Support 

Attached is a rnemorandwn from Keith Brown, Public Health Director, requesting authorization to accept funding from the NYS Office of Addition Services and Support in the amount of 
$77,744 for the 2023 Narcotics Abuse Prevention and Assistance Program. This will 
accommodate cost-of-living adjustments. 

The attached memorandum from Jaclyn Falotico, Commissioner of Finance, details the necessary budget amendment. 

I recommend your approval. 
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TO: 
FROM: 
RE: 

CC: 

DATE: 

SCHENECTADY COUNTY 
PUBLIC HEAL TH SERVICES 
INTEROfflCE MEMO 

Rory Fluman. County Manager 
Keith Brown, Public Health Director 
Legislative Action July Legislative Meeting 
Requesting Legislative Approval to accept funding from the ~rys OASAS 

Shane Bargy, Deputy County Manager 
Jaclyn Falotico, Commissioner of Finance 
7/17/23 

Dear Rory, 

I am writing to request a modification to the 2023 Narcotics Abuse Prevention and Assistance program 
budget. The Office of Community Services has been notified by the NYS Office of Addiction Services and 
Support (OASAS) of an increase of$77,744 to state aid based on the most recent letter dated 5/23/2023 to 
support the cost of living adjustments 

This funding increase through OASAS affects the following programs: 

A544230.400602 -Treatment Services (Medically Supervised Outpatient Clinic) - $71,859 
Due to 4% COLA increase 

I am requesting Legislative approval to increase revenue as following: 
A34230.348601 - State Aid OASAS - $71,859 
A343 l 0.348603 - Narcotic Addiction Control Admin - $5,885 

Sincerely, 

Keith Brown, MPH 
Public Health Director 
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caumy: Scheneclady (4n 

Region: Hudson 

New Yortc State Office of Addletlon Services and Supports 
State Aid Funding Authorization 

· Fiscal Year : 2023 

l ---· ···· ·· · Approved Budgeted Amounl9 

SBRRPALB100 

05/23/2023 16:03 

tu of: OSl23.t2023 

.-

Agancy 
Numb•rJN_,. 

lnlt PRJQl'Ul Funded Funding One- Appl'O'led l..oCIII Non• 1 'RMtr. 
Code Codelndli!ll PRU Direct '. Gron Ravenue Net Nat Cade,liource t ime State Aid ~ Funded · Cade 
----- ,-,.....,..,.....---=--,---- ~ ,....,.,~-----,-:-:--~----,,..,....,.--,:-,---,,.,,.,,.,,.----· __L --

35060 

AlcohoOsm and 
$ub$1ance Abuse 
Councft of Schenectady 
Courey, Inc. dJbla New 
Choices Recovery 
Center 

70440 

Schenectady county 
Office ofccmmunllY 
Selvicu 

5078 00 52390 220$9 108,935 111,574 111,574 0135 111,574 0 0 
---3-520 oo s21n 1,478,045 ·--(092.c,14 -·38i.,11 3si,31101is·-- · -----3113~1 o ----o· ---
··:f- 3800. 00 53548 874,998 382,449 312,649. . 312,549 ·- ·013S ____ 312.549 0 - - - 0 
. i-·360001. 53!i47 788,776 379.800 -· . 388,978 388,976 01as· . .388,976 - - Cl 0 

3 3800 02 53549 814;828- 311,757 302,871___ 302,871•"'"'ot3S_____ 302,871 ·-· O - --0 
"i·-· 3800 03 153ft48 944,aso ..... -- -400,896 243,954 243,954 01is .. 243,964 o •• o __ _ 

JB 4084 00 53390 200,000 - ''i;j'' 200,000·-·-- 200.000 013S ·-· 2:00,000 0 .. . . 0 

__ 652 __ ~--90888 . - -~ .. !95 - - :.~ !523,~!5: 523,7115=:·0135 ·- · 523,795 ~ ~ --- ------·-

Agency :SSGee T~: 

0890 00 70500 
--59-90--0D 52494 

AtllMY70440 Total: 

0 

1,123,801 2,8511,511 ~.090 2,417,CIIO All 2JUl7,090 0 0 

69,898 12,036 
132,292 411,159 

57,880 57,860- 0139 -- - ·54,434 8,429 ·.;--
-· ._,.. . ...... ._ ---· ,_ .. 

----~7,133 - ~•1,33 0138 __ ... -- _,!1,133 0 0 

212,111 57,191 144.993 144,193 Ah 141,'97 3,43 0 

__________ ... -----

County Schlftectldy (47) Summ•ry • All Agencies: 5,325,719 

0 

5,325,799 

2,71!,706 

0 

2,713,109 

2,1112,013 

0 

2.812,013 

2.IIU,083 AR 2,6118,651' 

a 

2,808,857 

3,428 

0 

3,Gt 

D 

D 

D 

Less Dnct Clllllnlcbl4>ASNY; 

Appl'O'lff LGU l'lmCllnlr. 

- ~ 1 . . . 

§~ \.Y'-.... s.._ ··--

O All 

2,012,083 All 

~{~sJ ao;).'3 
Date -

(c) NYS Office of Addlclion Services and Supporhl, All Righi& Reserved 

Paoe 1 of 1 

______ , --
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NYS Office of Addiction Services and Supports 

2023-24 Cost of Uving Adjustment effective April 1, 2023 

: : Agency 
__ ,~aunty -· _sode _ Prcwider Na111e.:-... __ _ 

Schenectady 35060 Alcoholism and Substance Abuse Council of 

Schenectady Total 

Schenectady County, Inc. d/b/a New Choices 
Recovery Center 

70440 Schenectady County Office of Community 
Services 

2023 ataa Aid !024 State Aid 
lncreaisti tnctease Full.Annual 

.. -· . _ . .E5'fil..... · ~L. . 4% lnc:rease _ 
71,859 23,953 95,812 

4,125 1,374 5,499 

75,984 25,327 101,311 

May202; 
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Change lnStateAld 

Aaenl.f Program 2023 Bu4.(et (MUNIS) 202.3 SAl.05/23/U lncrease/(Oecrease) 

3S060 • New 0,olces 

Account Account Na-

- 3018 00 • Sheluir Plus Care Casa Mg~ 111,574.00 111,574.00 ____ .....,,_= AS44230.400600 Case Management 

3520 00 • Medically Supervised Outpatient 311,512.00 383,371.00 .. lliiJ• · Alafio•.-,. .,.,,.... .,..... 

3600 00-Resldenttal Selvlccs 312,549.00 312,549.00 AS44230.4004SO Pun:ell House 

360001-Resfdentlaf Sl!Nlces 388,976.00 388,976.D0 A544230.400451 Perrin House 

3600 02 - Resldenllal Services 302,871.00 302,871.00 A544230.400452 Smith House 

360003 • Resldentlal Services 288,150.00 243,9S4.00 (44,196.00) A544230.400440 Bridge Center 

4084 00-Support Services 200,000.00 200,000.00 AS44230,400602 JaH Servi es 

5S20 00 - Prlmaj Prevention Services 523,795.00 S23.795.00 A544230.400603 Prevention SerAces 

70440 - Officl of Community SeMC:111 
0890 00 - tGU Administration 

5990 00 - Dual Dla_snosl$ Coordinator 

Tool :e,prwt,1151111• Aid 

:Z.439,417.00 2,41i7,090.00 27,663.00 
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50,309.00 
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' 

County of Schenectady 
620 State Street, 3111 Floor, 
Schenectady,N. Y. 1230$ 
(518) 388-4260 

County Finance 

(S18) 388-4248 Fax 

Memo 
TO: 

FROM: 

DATE: 

Rory Flwnan, County Manager 

Jeelyn Falotico, Commissioner of Finance ~ 

July 24, 2023 

SUBJECT: Bud~ct Amei'ldmere -OASAS State Aid Increase-Office of Community Services 

The Department of Finance provides 1he following amendment to the 2023 Operating Budget to accommodate 

increased state aid from the NYS Office of Addiction Services and Support in the Office of Commwmy 

Services. 

Increase &venue Code.By: 

A34230.348601 

A34310.348603 

'oo!ew ~nCodeBy: 

AS44230A00602 

Stat.e Aid OASAS $71 859 

Narcotic Addiction Control Admin 

Tteatment Services $71,589 

I ftlCOIDDlcmd that this budget amendment be presented to the Schenectady County LcgislabR for 

consideration. 
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Item 

PSF 

Schenectady County Legislature 
Committee on Public Safety and Firefighting 

Hon. Thomas Constantine, Chair 
6th Floor County Office Building 620 State Street, Schenectady, New York 12305 

Phone: (518) 388-4280 Fax: (518) 388-4591 

DATE: July 28, 2023 
TO: Honorable Schenectady County Legislators 

FROM: Geoffrey T. Hall, Clerk of the Legislature 
SUBJECT: COMMITTEE AGENDA 

Public Safety and Firefighting 
Honorable Thomas Constantine, Chair 
Monday, July 31, 2023 at 7:00 p.m 
Schenectady County Office Building, 
Legislative Chambers, Sixth Floor 

Title 

9 A RESOLUTION REGARDING 
THE ACCEPTANCE OF MONIES 
FROM THE NYS DIVISION OF 
CRIMINAL JUSTICE SERVICES 
FOR THE GUN INVOLVED 
VIOLENCE ELIMINATION 
INITIATIVE 

Sponsor 

Legislator Constantine 

Co-Sponsors 

Friday, July 28, 2023 Page I of I 
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Date: 
Reference: 
Dual Reference: 
Initiative: 

LEGISLATIVE INITIATIVE FORM 

7/28/2023 
Public Safety and Firefighting 
Ways and Means 
PSF 9 

Title of Proposed Resolution: 

A RESOLUTION REGARDING THE ACCEPTANCE OF MONIES FROM THE NYS DIVISION OF 
CRIMINAL JUSTICE SERVICES FOR THE GUN INVOLVED VIOLENCE ELIMINATION 
INlTIATIVE 

Purpose and General Idea: 

Provides Authorization to Accept Funding from the NYS Division of Criminal Justice Service for the 
Gun Involved Violence Elimination Initiative. 

Summary of Specific Provisions: 

Authorizes the acceptance of funding in the amount of $250,000 from the NYS Division of Criminal 
Justice Service for the Gun Involved Violence Elimination (GIVE) hitiative. The agreement term starts 
on July 1, 2023, and ends on June 30, 2024. 

Effects Upon Present Law: 

The Department of Finance provides the following amendment to the 2023 Operating Budget to 
accommodate increased grant funding in the Department of Probation. 

Increase Revenue Code Bv: 

A33140.332016 Project GIVE - Probation $170,000 

Increase Appropriation Code Hy: 

A543140.4 l 5616 Project GIVE - Probation $170,000 

I recommend that this budget amendment be presented to the Schenectady County Legislature for 
consideration. 

Justification: 

Tim Ferrara, Director of Probation, indicates, this initiative is a critical component of the State's violence 
prevention and reduction strategy, which is done in partnership with the Schenectady County District 
Attorney's office, Sheriffs office, and the City of Schenectady Police Department. Focusing on 
identifying high-crime areas, while coordinating existing resources within the community. This funding 
will also support the cost associated with assessment, supervision, responses, programming, reporting, 
and engaging with key stakeholders and community leaders. 

Sponsor: Legislator Constantine 

Co-Sponsor: 



163

To: 

From: 

CC: 

Date: 

Re: 

COUNTY OF SCHENECTADY 

RORYFLUMAN 
COUNTY MANAGER 

OFFICE OFTHE COUNTY MANAGER 
620 STATE STREET 

SCHENECTADY, NEW YORK 12305 

TELEPHONE: (518) 388-4355 
FAX: (518} 388-4590 

Honorable Chairperson and Memb~ e Legislature 

Rory Fluman, County Manager rp_ .1-. 
Geoffrey T. Hall, Clerk of the Legislature 
Alissa Foster, Deputy Clerk of the Legislature 
Tim Ferrara, Director of Probation 
Jaclyn Falotico, Commissioner of Finance 

July 28, 2023 

Authorization to Accept Funding from the NYS Division of Criminal Justice 
Services for the Gun Involved Violence Elimination Initiative 

Attached is a memorandum from Tim Ferrara, Director of Probation, requesting authorization to 
accept funding from the NYS Division of Criminal Justice Services for the Gun Involved 
Violence Elimination (GIVE) Initiative. The funding is in the amount of $250,000 and has a term 
of July 1, 2023, to June 30, 2024. A portion of that funding was already allocated in the 2023 
Operating Budget, with $170,000 representing an addition to the Department of Probation's 2023 
GIVE Budget. 

Done in partnership with the Schenectady County District Attorney's Office, the County 
Sheriff's Department, and the City of Schenectady Police Department, this initiative focuses on 
identifying those most responsible for shootings, identifying high crime areas, coordinating 
existing resources within the community, and engaging with key stakeholders and community 
leaders. As Mr. Ferrara indicates, this funding will support costs associated with assessments, 
supervision, responses, programming, and reporting as detailed in this initiative's provisions. 

The attached memorandum from Jaclyn Falotico, Commissioner of Finance, details the necessary 
budget amendment. 

I recommend your approval. 
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TO: 
FROM: 
RE: 

cc: 
DATE: 

MEMORANDUM 

Rory Fluman, County Manager 
Tim Ferrara, Director Probation 
Legislative Action - July Legislative Meeting 
Requesting Legislative approval to accept New York State funding in 
the amount of $250,000, to support the Gun Violence Elimination 
(GIVE) Initiative in Schenectady County 
Jaclyn L. Falotico, Commissioner of Finance 
June 15, 2022 

The Schenectady County Probation Department was awarded $250,000 from the 
New York State Division of Criminal Justice Services (DCJS) to support our Gun 
Violence Elimination (GIVE) Initiative. The GIVE initiative is a critical component 
of the State's violence prevention and reduction strategy. In this initiative, our 
department partners with the Schenectady County District Attorney's Office, 
Schenectady County Sheriff's Department, and Schenectady Police Department. 
This funding supports costs associated with the provisions of this initiative, 
including but not limited to assessments, supervisio~ responses, programming and 
reporting as provided in the enacted (SPY 2023-24) New York State budget for the 
period July 1, 2023 through June 30, 2024. 

This 2023-24 award is consistent with the appropriation amount enacted for this 
purpose in the State budget and was determined based on an analysis of Shooting 
Related Violence from January 2020-December 2022. This includes the number of 
shooting incidents, individuals killed by gun violence, reported homicides, and 
reported violent crimes involving a firearm in each GIVE jurisdiction. This funding 
will be used to our Field Intelligence Officer, Enhanced Supervision and Electronic 
Monitoring, Employment and Vocational support and an Anti-Violence 
Coordinator. This full award amount was automatically disbursed to our County in 
one payment made on June 9, 2023. 

We respectfully request Legislature approval to accept this funding to support our 
costs and efforts in supporting the Gun Violence Elimination (GIVE) Initiative. 
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f& Division of Criminal 
~TE Justice Services 

KA THY HOCHUL 
Governor 

Grant Award Notice 

Grantee/Contractor: 

ROSSANA ROSADO 
Commissioner 

Schenectady County Probation Department 
Date: 

YVONNE TURNER 
Director of Funding 

June 9, 2023 

1 
Program Name: Award Amount: I GIVE (2023-24) $250,000.001 

i Signatory Name and Title: Term Dates: 
I 

i 7/1/23 - 6/30/24 Director Timothy Ferrara 
I 

Email: 
Contract Number: C484999 timothy.ferrara@schenectadycounty.com 

Program Description: 2023-24 DCJS Gun Involved Violence Elimination (GIVE) Initiative 

New York State Division of Criminal Justice Services {DCJS) Commissioner Rossana Rosado i& pleased to provide funding to your county and agency to support the Gun Involved Violence Elimination (GIVE} 
initiative. The GIVE initiative is a critical component of the State's violence prevention and reduction 

, strategy. Thank you for your partnership to help keep New Yorkers safe. If you have any programmatic 
, questions, please contact Raymond Neves in the DCJS Office of Public Safety (OPS) at (518) 402--8455 

or Raymond.Neves@dcjs.ny.gov. 

Grant Questions 
PRIMARY CONTACT SECONDARY CONTACT 

Katie Nardoll llo Dave Martin 
Public Safety Grants Representative Public Safety Grants Representative 

NYS DMslon of Criminal Justice Services NYS Division of Criminal Justice Services 

I Office of Program Development and Funding Office of Program Development and Funding 
Phone: (518) 457-6030 Phone: (518) 485--9607 

l Email: Katie.Nardolillo@dcis.nv.aov Email: David.Martin® dcis.nv.aov 

Thank you for all the work you do to protect the public and keep our communities safe. We look forward 
to continuing to wort< with you in our shared public safety mission. 

Attachment Instruction Sheet, GMS Application Manual 

r1J The award amount listed above is contingent upon the completion and submission (as applicable) of all oontractual 
obligations as well as approval by the NYS Division of Budget and execution of the grant contract by the NYS Office 
of the state Comptroller. 

80 South Swan Street, Albany, New York 12210 i 518-457-8462 lwww.crimlnaljustice.ny.gov 
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- -- -County of Schenec;;tady 
620 State Street, 3n1 Floor, 
Schenectady, N. V. 12305 
(518) 388--4260 

County Finance 
(518) 388-4248 Fax 

Memo 
TO: 

FR.OM: 

DATE: 

Rory Fluman, County Manager 

Jaclyn Falotico, Commissioner of Finance ff' 
July 25, 2023 

SUBJECT: Budget Amendment- Gun VioJeoce Elimination Initiative (GIVE) ·­
Department of Probation 

The Department of Finance provides the following amendment to the 2023 Operating Budget to accommodate increased grant funding in 1he Department of Probation. 

Increase Revenue Code By; 

A33140.332016 Project GIVE - Probation 

lnggse.~ C.ode By: 

A543140.415616 Project GIVE - Probation $170000 

I reoommcnd that this budget amendment be presented to the Sehenectady Coun1\)' Legislature for 
consideration. 
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-

Schenectady County- GIVE X 

- -

Schenectady GIVE Task Force 2023-24 

Police Depa rtn-u~n t 

Diljt rict Attorney's Off ice 
- -

County Probation 

Sheriff's Off ice 
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Narrative Responses for 2023-24 GIVE Comprehensive Plan Proposal 

See attached SARA Addendum for reference for the following responses. 

Question # 1: Assessment and Conclusions 

Place-Based GIVE Initiative Assessment: 

Data-Driven Approach tg Cdrne and Traffic Safety, ("DDACTS") is an Operational Model that 

uses analysis of location-based crash, crime, calls for service, and enforcement data to 

establish effective and efficient methods for deploying resources geared toward gun violence 

elimination. Schenectady adopted DDACTS in 2012 and continues to use as a part of our 

centralized GIVE efforts. In GIVE IX, we used DDACTS to identify zones selected for enhanced 

attention. (Reference Appendix L). The DDACTS areas include the central part of Hamilton Hill 

and Mont Pleasant. 

Hamilton Hill (DOACTS 1 ): This area includes Albany and State St. from Georgetta Dix 

to Furman St., Gennania Ave, Schenectady St. and Hulett St. The Mont Pleasant neighborhood 

(DDACTS 2) includes the area in and around Crane Street and 6th Ave including Francis Ave, 

Sargent Place, Howard, Webster and Pleasant Streets. Both identified DDACTS zones 

contributed to a disproportionate rate of fireann related crime including overall violent crime, 

property crime and vehicle crashes when compared to the rest of the city. 

Step one under GIVE IX hot spot targeted enforcement efforts was the ability to 

accurately identify areas prone to gun violence. Step two was assuring that we were 

implementing and deploying our resources as intended based on hot spot identification. High 

visibility of law enforcement on our streets as well as an emphasis on increased contacts 

through the use of traffic stops and field interview contacts are a performance measure 

reviewed to ensure intended execution of efforts by the police. Heat map data (Appendix K) 

illustrates that during the 2022-23 GIVE tenn (July 1st
, 2022 to March 31 st, 2023) enforcement 

efforts are being deployed in areas predicted to have the greatest impact in reducing violence 

from targeted enforcement efforts. We found that DDACTS Area 1 (Hamilton Hill) had the 

greatest concentration of traffic enforcement and field interview contacts, with a lower level of 

engagement in DDACTS area 2 (Mont Pleasant). 

Another hot spot assessment completed under the GIVE IX term was an evaluation of 

data before (2009-2011) and after (2012+) implementation. The results found DDACTS 

impacted crimes have declined over the years and have shown a statistically significant 

reduction compared to a three-year pre-DDACTS time period, both citywide and within DDACTS 

1 
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zones (Reference Appendix L). A valid justification of crime reduction outside of the targeted 

zones is best described as diffusion of benefits where focused efforts have a residual impact on 

the entire jurisdiction. Continued DDACTS analysis will be conducted to monitor outputs and 

outcomes in addition to any changes in the DDACTS zones within Schenectady's strategic plan. 

This is a positive desired outcome. 

Mapping capabilities and analysis continue to support specific areas within Hamilton Hill 

as a DDACTS location needing further targeted enforcement due to the clustering of crime and 

vehicle crash activity. The concentration of enforcement efforts is greatest within the Hamilton 

Hill DDACTS zone and less in the Mont Pleasant DDACTS area during GIVE IX. This was 

predicated on a greater frequency of gun violence and associated undesirable activity. The 

analysis also indicates the need for more routine field interview contacts, community 

engagement, and an overall increase in the level of contacts with individuals made by law 

enforcement. Adjustments will be considered and implemented where indicated. 

Hot Spot Micro Level Enforcement: Efforts to focus on historically high-level crime locations that 

have shown repeatedly to be areas of gun violence has led to multi-agency coordinated 

enforcement activity under GIVE IX. The methodology is based on analyzing total calls for 

service over selected periods of time, as well as a centralized focus on priority 1 calls and 

locations with high levels of proactive engagement. Support from Command staff has resulted in 

the "High Call Activity Report" a product utilized to identify micro locations, assign location to 

specific detectives within our Special Investigations Unit, and work with partners and 

stakeholders to identify the underlying causes and potential solutions. The efforts on micro hot 

spot identification and engagement have been successful and regular meetings occur where 

monitoring, updates, and collaborative efforts are highlighted to gauge progress. Schenectady 

GIVE partners will continue to further develop this process during GIVE X and details is 

provided in our GIVE X strategy. (Reference Appendix C) 

Crime Prevention Through Environmental Desiqn,(CPTED) The Schenectady Police 

Department is in the final stages of developing a CPTED playbook that is designed to actively 

involve numerous City departments, the community, and affiliated partners and stakeholders in 

a coordinated approach to implement CPTED initiatives. An area, or specific location, is 

identified through analysis of reported activity or a triggering event such as a shooting or series 

of confirmed shots fired in a particular area. The focus area is outlined and described within the 

CPTED Playbook, followed by CPTED concerns identified via a field assessment with 

2 
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supporting images. A list of action items and recommendations are noted in addition to methods 

to track changes in reported activity that are most likely impacted by a CPTED strategy. This 

CPTED Playbook was developed recently under GIVE IX and not enough time has elapsed to 

conduct an assessment. (Reference Attachment CPTED Playbook) 

Prosecution Assessment: 

► The DA's Office maintains its case files utilizing a Prosecutor's Case Management 

System and can track and manage the caseload within PCMS. Reports are run based 

on selected criteria and parameters related to case information. We aim for consistency 

in sentencing while also considering case variables such as unique fact patterns, 

witness availability, and criminal histories particularly with gun violence. More than 40 

felony gun cases were handled in 2022, with pleas and/or sentences ranging from state 

incarceration with post-release supervision, local jail with probation, and consolidation 

with non-gun charges where necessary. Regular case reviews are conducted within the 

gun unit. 

► Coordination with the local federal prosecutor's office is maintained and cases are 

referred for federal prosecution to optimize the outcome. The US Attorney's Office 

adopted approximately six (6) cases to prosecute federally. The DA's Office prosecuted 

a Schenectady resident in the Army stationed in Kentucky who was trafficking guns from 

the south to Schenectady. This relationship remains strong and useful and serves the 

safety of the community. 

► Information developed by the DA's Office during case preparation and trial is 

consistently shared with law enforcement. This has proven effective in all manner of 

investigations and cases and will continue. 

► The assessment of the County camera system network currently consisting of over 440 

camera views, coupled with the City's separate Smart City cameras, camera nodes and 

License Plate Readers systems demonstrates they are invaluable tools and are critical 

sources of evidence in the large percentage of gun-related incidents within the City of 

Schenectady. We will continue to utilize crime data to build-out the system. 

► The use of alternative treatment courts including Mental Health Court, Drug Court and 

DWI Court has been productive, and graduations occurred, but an assessment of the 

number of participants during the last year shows a significant reduction (approximately 

50% decrease) in defendants opting into treatment programs. Changes in bail laws 

have contributed to this decrease. Gun cases will continually be analyzed for 

3 
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consideration for appropriate treatment court dispositions. Violent crimes are not often 

appropriate. 

► Conversations with Parolees through CCJ - as it was restarted after Covid, the 

conversations were well received by the parolees and sparked good discussions and will 

be continued into GIVE X. Information is provided and questions answered regarding 

successful parole participation, the impact of a gun conviction, and connections to any 

needed services or support. 

► The state bail and discovery reform has been a large hinderance to successful 

implementation of our strategies. 

People-based GIVE Initiative Assessment: 

Chronic Offenders: Schenectady's prior efforts to develop a chronic offender ranking system 

was found to be complex, overly time consuming and provided little insight and actionability 

from a gun violence reduction strategy. Schenectady has shifted our people-based approach 

using shared field intelligence from patrol, detectives and GIVE partners as well as a significant 

degree and weight given toward suspects and known associates of those involved in gun 

violence derived from ongoing case investigations. A list of chronic offenders is discussed 

during scheduled GIVE meetings with input from all GIVE partners. Work ups are completed by 

an SPD crime data analyst, who is co-located at the CRCAC twice a week, using the technology 

and software provided by the CRCAC to check any recent activity, social media, LE contact and 

associates. Furthering best practices regarding the identification and ranking of chronic 

offenders is an endeavor Schenectady seeks to achieve by working jointly with the Capital 

Region Crime Analysis Center. 

Custom Notifications : Custom notifications to identified gun involved individuals is critical to our 

GIVE efforts and typically includes the two GIVE detectives, our Schenectady STRONG 

services point of contact, Probation, and a working partnership with parole. Custom Notifications 

are regularly scheduled and are completed approximately every month. The message 

surrounding gun violence is provided to individuals as well as to families. More frequently, we 

have employed the method of messaging via mini notifications. This method specifically 

involves the GIVE detectives, who engage identified individuals when they encounter them in 

the community. The contact may often be unplanned, such as while they are out in the 

community investigating an incident, but given the opportunity to engage a person, they take 

4 
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that opportunity to share the STRONG messaging and request that the violence stop. If an 

individual indicates a_n interest in any services or for further discussions, the GIVE detectives 

make that introduction and follow up. The street level officers have also made such efforts. 

Documentation of the activities and the follow up is critical and needs to improve. 

Probation Assessment: Assessment occurs of all probationers linked to daily field interviews 

reports and new arrests that involve violence. Targeted Home Contacts occur including adults 

and juveniles under supervision with assistance from our law enforcement partners, 

Schenectady Police Department and County Sheriffs. Probation developed gun caseloads 

utilizing two Probation Officers providing Greatest Risk supervision and working collaboratively 

with Probation's Field Intelligence Officer. Currently Probation has 33-gun cases under this 

level of supervision. Probation partners with law enforcement to conduct GIVE details. Last 

year 3 details in June and July were completed utilizing 12 Probation Officers. 70 Home 

contacts were completed with one arrest of a probation absconder. This year in late May, a joint 

detail is expected to be carried out with law enforcement partners at SPD, Office of the Sheriff 

and Probation through a Traffic Stop and Ticket Detail which will be held in a designated Hot 

Spot area. Future Give Details with law enforcement partners are expected to take place at 

minimum once quarterly. Targeted Home Contacts completed three times a month with gun 

convicted probationers and law enforcement partners, specifically Schenectady Police 

Department and Schenectady County Office of the Sheriff. During these Home Contacts 

searches of their person and residence are being conducted with regularity. When available use 

of Gun K-9 has been utilized, targeted searches of juveniles involved with guns being done as 

needed. 

Since May of 2022, 252 Home contacts were completed. Since July of 2022, use and 

monitoring of GPS (Global Positioning Satellites) on all gun involved probationers including use 

at Pre- Trial and Supervision stages. Coordination with Capital Region Crime Analysis Center in 

assisting with monitoring these individuals. Currently we have 4 adult gun cases, 4 juvenile 

cases involving assaults and guns, and 7 Pre- trial cases that are serious in nature and/or gun 

involved that are being monitored on our passive GPS system. 

With the assistance of law enforcement partners, we have been targeting High Risk 

probationers with active warrants that are involved with violence in the community (robberies, 

shootings, and domestic incidents). Conducting weekly Critical Incident Review team meetings 

to review and identify gun and gang involved individuals at Pre-trial, Pre-sentence, Sentencing 

and Transfer-In cases to provide higher levels of supervision by classifying these individuals as 

s 



173

Greatest Risk and providing that increased level of supervision to include minimum of 6 months 

GPS (Global Positioning Satellite) monitoring. Initial Home Contacts and searches of their 

person and residence are being completed within 2 days of sentencing to probation. Custom 

Notifications are being conducted at this time during initial home contact on these new gun 

cases. 

A strong message is being given against further gun violence and information for needed 

services is offered. Probation has been conducting home contacts and Custom Notifications 

with Schenectady Police and the Office of the Sheriff on Greatest Risk/ High Risk cases adults 

and juveniles that are gun, gang involved and have been identified through Critical Incident 

Team and other Give partners. Providing Intel to law enforcement and collaboration with GIVE 

partners including the District Attorney's Office, GIVE Detectives at SPD, SPD Crime Analysts, 

Schenectady Co Sheriffs, ATF, County Task Force, Parole and Federal Probation, in targeting 

individuals that are involved with gun violence in the community. 

Outreach Program: Youth L.I.F.E. Support Network, Inc. has operated its 1 Life2Live Gun & 

Gang Prevention & Intervention Program, which operates primarily in the City of Schenectady, 

but addresses gun involved conflicts and violence throughout the entire county, since 2014. 

From its inception, the program has had the full support of the Schenectady County Sheriff's 

Office, Schenectady County District Attorney's Office, Schenectady County Probation 

Department, and the Police Chief of the City of Schenectady, a relationship that collectively 

contributed to the reduction in shots fired, shootings with injuries, homicides, and retaliatory 

shootings within the city and county. The program currently employs three (3) Outreach 

Workers (The MStreet Team") who also carry the task of Violence Interrupters (due to limited 

funding), and each one is required to carry a caseload of 8 to 10 individuals/Participants who 

are at the highest risk of either shooting or getting shot. The objective of the case management 

is to contain the acts of gun violence by connecting the participants to services, employment, 

trainings, education, and any other services/resources the participant identifies. The staff are 

also responsible for containing, deescalating, and mediating conflicts that could or ultimately do 

lead to gun violence based on individuals involved in the conflict(s). Through 2022-2023, the 

staff has mediated 26 conflicts (others that were not expected to lead to gun violence) and case 

managed 18 participants. 

It is well known and understood that many of the conflicts that involve or evolve to gun 

violence in the community have their ties to incarcerated individuals in both the county and state 

facilities - and federal to a lesser degree. That being the case, the desired outcome for G.I.V.E. 
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IX (2022-2023) was to find a way to continue to have access to and continue engagement with 

gun-involved individuals who end up at the Schenectady County Jail, regardless of the instant 

offense. This would allow the "Street Team" to maintain containment of the potential for gun 

violence in the community, support the containment for violence within the county jail, and 

continue to work with the participants to get them on the track to education, training, and 

employment - STABILl1Y! Continuing the rapport/relationship while the participant is in 

confinement can help in the process of changing the mindset and attitude that violence is 

normal, which is the ultimate goal and desire of all vested collaborating partners and 

stakeholders. 

This outcome has been achieved through this year (2022-2023) with the buy-in and 

support from the County Sheriff Dominic Dagostino. As part of its Community Outreach, utilizing 

a portion of the G.I.V.E budget allocated ($40,200), the Schenectady County Sheriff's Office has 

a Professional Service Agreement (PSA) with Youth L.I.F.E. Support Network, Inc. in support of 

their Gun & Gang violence Prevention & Intervention Program. Through the PSA, the program 

employs one (1) Violence Interrupter/Outreach Worker as part of the program's "Street Team" 

who not only works to interrupt the gun violence in the community, but this person also has 

access to the county jail population and is thereby able to assist in containment and de­

escalation of conflicts by engaging individuals housed at the jail whom may otherwise play a 

role in fueling conflicts and/or directing retaliatory shootings. Having this Violence 

Interrupter/Outreach Worker as a resource has proven to be especially valuable as the City 

Police Department wrapped up gun involved cases and the Office of the District Attorney began 

prosecuting them. As investigations led to arrests and trials, the 1 Life2Uve Violence 

Interrupter/Outreach Worker was able to help level heads prevail and minimize conflicts both in 

the facility as well as in the community. The only challenge to this additional strategy was 

getting the Outreach WorkerNiolence Interrupter cleared to have access to the individuals 

housed at the jail due to his parole/probation status. However, this challenge was removed by 

the decision to have the staff member's parole/probation terminated. As a result, the program 

has evolved to another level and anticipates an even more successful coming year. 

Question# 2: Contributing local issues 

As a result of conducting the scanning component on shootings, the review of all 

confirmed shots fired incidents during 2022 to date (April 2023) revealed various motives to be 

the cause of gun violence. Motives included a series of juvenile involvement in firearm related 

crimes resulting in further retaliation of gun violence, drug ties and affiliation to include home 
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invasions and multiple gun arrests involving domestically charged incidents. A further review of 

NIBIN results support a cross jurisdictional correlation of gun violence in the Tri-City area 

including Albany, Troy, and Schenectady. Evidence indicates crime guns are being used in 

multiple criminal incidents in multiple capital district cities. This finding further supports the local 

GIVE jurisdictions effectively implementing evidence-based gun violence reduction strategies 

that affect greater jurisdictional boundary than city limits. The CRCAC has been critical in this 

collaboration and data sharing to further identify gun related violence patterns, trends, gun 

tracing and trafficking. 

Access to weapons is the main local issue that contributes to the shooting and violence 

in Schenectady. Despite law enforcement successfully and consistently taking weapons off the 

street, the flow of firearms accessible to the trigger pullers is not slowing. We are and will 

continue to employ the special services of ATF, the DEA and FBI Safe Streets Task Forces, 

NY/NJ HIDTA, along with our local law enforcement officers at all levels, to combat the 

trafficking and illegal use of guns. 

Additionally, bodegas and small stores located in hot spot areas are contributing to crime 

and gun violence as shown through research. Continued instances of crimes occurring at 

locations previously flagged as problem areas remains a concern. A further expansion of 

CPTED is being developed as one additional approach to address these issues. Juveniles are 

being drawn to these stores and surrounding areas to hang out, and conduct illegal activities 

such as drugs, robberies, assaults, and gun activity. National issues regarding employment, 

stable housing and food insecurity have impacted a greater number of people since 2020. 

Concerns of social unrest, distrust of police and a lack of outlets for positive activities and 

opportunities for youth are also contributing factors resulting in youth violence. 

The role that individuals incarcerated for gun crimes play in the continuation of community 

gun violence deserves focus and critical attention. Decades of gun violence in specific 

neighborhoods may suggest an attitude and mindset has evolved with subsets of the community 

population, within those neighborhoods, that accept violence as normal. When gun involved 

individuals are ultimately placed in the county jails and youth detention and placement facilities, 

the engagement to address this mindset and attitude is limited. Possibly, the only place this 

message is being delivered is during the time of an arrest by an officer and/or during the process 

while the criminal justice staff are holding and housing those individuals. Neither of these 

platforms provide a receptive setting for delivering an anti-gun violence mindset and attitude by 

the best messengers. The use of "Credible Messengers" is a valid effort and must be supported 

for this creative approach. 
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Question # 3: Crime analysis reports utilized. 

A) DDACTS Report - (Refer to Appendix A) 

The DOACTS report is issued annually and was last updated in April of 2023 by 
Schenectady's Analysis Unit. Analyzing data collected by law enforcement officers enables the 
use of crime patterns, trends, and visual mapping illustrations; In tum these resources identify 
specific areas (zones) within a jurisdiction that historically contain a disproportionate rate of 
criminal activity and crashes compared to the rest of the jurisdiction. 

Once DDACTS zones are established, law enforcement relies on the importance of high 
saturation of visible patrol and increased contacts via traffic stops and field interviews to deter 
and reduce targeted social harms. The OOACTS includes city engineering, code enforcement, 
parole, probation department and community stakeholders. Schenectady tries to include as 
many of the following 7 guiding principles into their DDACTS strategy: Identifying Partners & 
Stakeholders; Data Collection (Clean, Accurate, Detailed); Data Analysis (Comprehensive); 
Strategic Operations (List of Enforcement Tactics within DDACTS Zones); Information Sharing 
& Outreach; Monitor, Evaluate and Adjustments; and Outcomes. 

B) CPTED Playbook- (Refer to Appendix B) 

The Schenectady Police Department recently developed a CPTED playbook designed to 
actively involve city departments, the community, and affiliated partners and stakeholders in a 
coordinated approach to implement CPTED initiatives. An area, or specific location, is identified 
through analysis of reported activity or a triggering event such as a shooting or series of 
confirmed shots fired in a particular area. The focus area is outlined and described within the 
CPTED Playbook, and CPTED concerns are identified via a field assessment with supporting 
images. A list of action items and recommendations are noted in addition to methods to track 
changes in reported activity that are most likely impacted by a CPTED strategy. This CPTED 
Playbook was developed recently under GIVE IX and not enough time has elapsed to conduct 
an assessment. 

C) High Call Activity Report - (Refer to Appendix C) 

Additional placed-based analysis has been effective in identifying problem locations at the micro 
level that includes residential, commercial and shared public areas within our city. Regularly 
monitoring calls for service in a systematic method has aided our efforts in identifying problem 
locations, assigning those locations to our Special Investigation Unit and having monthly 
scheduled meetings to discuss, trouble-shoot and assess micro level activity. There has been a 
reduction in calls for service, providing aid where needed and improving partnerships with 
commercial and business properties. The "High Call Activity Reporr is generated and 
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disseminated on a weekly basis to internal partners. The report identifies locations with 

historically higher levels of calls for service as well as locations that have shown spikes in recent 

activity. Attention to these specific identified areas allows action to de-escalate activity prior to 

violence occurring. 

D) CRCAC Tri City Firearm Activity Report- (Refer to Appendix D) 

The CRCAC generates and disseminates on a weekly basis a YTD Part I Crime and Firearm 

Activity Report which was used during the scanning and analysis section of this application. The 

findings are also highlighted during monthly GIVE meetings as the statistics provide a baseline 

of the capital region area to include Albany, Schenectady and Troy regarding reported criminal 

activity. The statistics provided within the report are one measure of evaluating our outcomes 

when it comes to gun violence within the city. 

E) DCJS Annual Firearm Statistics and GIVE Site Rankings - (Refer to Appendix E) 

Statistics provided by DCJS provided insight on shooting incidents involving injury over a ten 

year period (2013 - 2022). The findings illustrate Schenectady has had multiple shooting 

incidents where a person was struck by gun fire, ranging from a low of twelve (12) reported in 

2017 and a high of twenty-six (26) reported more recently in 2020. Based on the provided 

shooting incident statistics, the analysis of annual shootings reveals a 33% increase in 

shootings over the last three years, 2020 - 2022, compared to a seven-year average (2013 -

2019}. 

F) DCJS GIVE Site Firearm Ranking: - (Refer to Appendix F) 

Gun violence statistics provided by DCJS rank Schenectady at mid to lower levels of various 

firearm related activity in comparison to the listed seventeen (17) tier I GIVE sites. 

Although these standings are intriguing, a ranking system that includes rank by rate considering 

Shooting Related Violence: Schenectady Renklf'lfl. Amongst GIVE Tier I Sites I 
Shooting Incidents Individuals Killed by Total Homicides Violent Crimes Involving I 

Involving Injury Gun Violence a Firearm . I (Any Weapon Type) 

11 of 13 11 of 12 10 of 13 ! 9 of 14 1 

the frequency of activity in relation to population would provide additional contextual 

comparison. 

G) CompStat Report- (Refer to Appendix G) 

A weekly CompStat report illustrating reported Part I crime statistics and Firearm Activity over 

various comparison time frames enables a comparison of criminal activity and gun violence over 

the current month compared to the prior month, current month compared to same month last 

year, current year compared to a five-year average and a comparison of activity during the 
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current week compared to the prior week. The CompStat report and generated statistics is one 
step in our scanning process to measure trends in firearm activity over time. 

H) Recent Confirmed Shots Fired & Shooting Maps - (Refer to Appendix H) 
A spatial analysis was conducted for years 2020 -April 2023 confirmed shots fired and 2020 -
2022 shootings. The findings indicate that our pre-exiting GIVE zone, Hamilton Hill, remains a 
focus of engagement, however, two additional locations are identified as having a cluster of gun 
violence outside of our current GIVE zones under GIVE IX. Heat map data of confinned shots 
fired, and shootings indicate that the Eastern Ave Business Corridor and Central State Street 
neighborhoods have a disproportionate concentration of firearm activity compared to the city 
overall. The scanning process provided the means to further analysis these hot spots 

independently based on firearm violence trends over the 2020 - 2023 period resulting in a 
greater emphasis on the Eastern Ave Business Corridor. The results of the scanning process 
indicate a shift in our GIVE zones should take affect under GIVE X based on the supported 

evidence to include the central area of Hamilton Hill with a second GIVE zone Identified as the 
Eastern Ave Business Corridor. The Eastern Ave Business Corridor connects Schenectady's 
downtown area to upper Union Street a residential and business conidor. 

I) Temporal Analysis of Confirmed Shots Fired - (Refer to Appendix I) 
Identifying the location of where firearm activity takes place is one necessary component along 
with frequency durlng/occuning days of week and time of day. Incorporating the findings from 
temporal analysis provides greater context and precision in our GIVE efforts. Schenectady 
analyzed confinned shots fired during 2020 - 2023 YTD and developed charts to reflect the 
findings from the analysis. The data identified that Saturday, Sunday and early Monday morning 
hours have the greatest frequency of reported confirmed shots fired between the hours of 1900 
and 0200. Police resources are deployed using this data. 

Question # 4: Process used to analyze gun violence In our jurisdiction 

The process used to analyze gun violence within our jurisdiction included various data 
sources and best practices of evidence-ba~ed approaches provided by DCJS, Capital Regional 
Crime Analysis Center and Schenectady's Crime Analysis Unit. Both quantitative and qualitative 
analysis was conducted and illustrated in the analysis component of this application including 
spatial analysis, temporal analysis and descriptive analysis with a narrative review of shots fired 
incidents to discover motives. The results provided insight as to adjustments needed in GIVE 
zones to promote law enforcement and community outreach engagement to areas that have the 
greatest amount of firearm activity. 
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Schenectady has used a people-based approach to drill down who is involved in gun 

violence in our community, utilizing shared field intelligence from police and sheriff patrol and 

detectives, probation officers, and prosecutors. Through gathered street intelligence, incident 

report review, crime data both internally (CIU) and from the CRCAC, and ongoing 

investigations, information is corralled together and analyzed to allow efforts to be focused on 

individuals most likely to be involved in gun violence, be a victim or a perpetrator of the violence. 

A curated list of people determined to be worth special GIVE efforts is shared during scheduled 

GIVE meetings and these individuals are discussed for next steps. A Schenectady Police 

Department Analyst is currently embedded at the CRCAC twice a week, utilizing the technology 

and software provided by the CRCAC to check any recent activity of those who have been 

identified, cross-referencing with regional data and real-time action. Schenectady will continue 

to process using best practices to identify gun violence offenders and participants; and consider 

methods utilized by other GIVE jurisdictions to judge effectiveness. Schenectady has reached 

out to the CRCAC to adopt and replicate a chronic offender ranking product currently generated 

for Albany Police Department. Although that system is complex, we are optimistic that the 

CRCAC in joint effort with Schenectady's Crime Analysis Unit would be able to mirror the 

process. 

The Schenectady County Sheriff's Office Jail Intelligence Unit {JIU) is comprised of 

corrections division staff. A corrections captain oversees the unit. The captain and the JIU staff 

will continue to collaborate and share information with the GIVE partner agencies related to the 

intelligence of gang activity and gun violence. The JIU will focus on the collection of, 

assessment, and dissemination of this intelligence information (hot spot/people policing) to the 

GIVE partner agencies in quarterly and annual JIU reports. This report is corrections-based 

intelligence and includes a government/street name listing, the interpretation and assessment of 

gang related communications, social media activity and other various information. Nearly every 

major active street gang receives direction from inmates. The JIU will continue to collaborate 

with the CRCAC to enhance our collective intelligence gathering capabilities. JIU members can 

field active inquiries and assist GIVE partner agency investigators as needed. The intelligence is 

used to help analyze, predict, alert of, and react to gun-violence in Schenectady. 

Micro-locations methodology includes a robust comprehensive analysis of calls for 

service which is illustrated in Appendix C. Locations are identified by frequency of calls as well 

as the severity of the types of calls where a detective is then assigned to a location to identify 

the underlying issues and develop a holistic approach as a solution. Follow-up is a part of the 

initiative and occurs during monthly scheduled High Call Activity meetings. Another component 
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used to identify micro-locations Is derived from field experience from patrol, detectives and 
GIVE partners which is shared with GIVE personnel and highlighted during meetings generally 
held at the police headquarters. A third component to identify micro locations includes a 
comprehensive CPTED field assessment. The areas that are impacted by gun violence, and 
micro locations within the focus area(s), are identified and CPTED principles applied. 

Question # 5: Plan to monitor top-offenders and hot-spot locations 
Under GIVE X, our top offenders will be identified, monitored, and updated continuously 

and discussed collectively in monthly meetings by GIVE task force members, consisting of: 
GIVE Investigators, the Analysis Unit of the Schenectady Police Department, the members of 
the Schenectady County District Attorney's Office, the Senior Probation Officer assigned to 
GIVE, the DOCCS liaison to the Schenectady Police Department and partner agencies such as 
the New York State Police, the FBI, the Schenectady County Sheriff's Department, ATF, 
Schenectady County Task Force, Capital Region Crime Analysis Center and Outreach 
Program. Thorough workups will be conducted on each Identified top offender and further 
Investigations will be headed by our GIVE Task Force Investigators who will team up with the 
U.S Marshals, County Probation, Parole, Schenectady Patrol Unit and Schenectady County 
Street Crime Task Force as needed. Schenectady embedded an analyst within the CRCAC 
twice a week where workups and recent contacts of chronic offenders with law enforcement are 
monitored, documented, and shared with GIVE partners. 

Under GIVE X, our County Probation Office will conduct an ongoing review with 
Schenectady Police Department on individuals identified as W.O.W. (Worth Our Watch} due to 
an individual's identifted high risk of involvement in gun activities. Regular contact with GIVE 
partners to monitor an individual's activities through use of social media, review of incident 
reports, field interviews and re-arrests reports will occur. Monitoring of gun involved 
probationers will be conducted using the same means, including maintaining communication 
with Probation Officers for concerns of identified probationers and keeping a rapport with 
community members in or:cJer to gain critical safety intelligence. 

The Schenectady County Sheriff's Office, as an integral part of Schenectady's High-Risk 
Offender Probation detail will coordinate patrol deputies and a K-9 Unit to collaborate on a 
weekly basis with Schenectady County probation officers during targeted home visits of high­
risk probationers. The Sheriff's Office also assists Probation when adult and juvenile offenders 
manipulate the electronic monitoring devices (GPS). Probation officers are not armed and rely 
on deputies to ensure their safety. Due to staffing levels in 2022, the Sheriffs Office assigned 
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only one deputy to the detail. For the GIVE X 2023 year, it will be mandatory that two deputies 
are assigned to the high-risk probation detail. 

Schenectady will monitor hot spot locations by developing a new supplemental DDACTS 
report. The report will be produced monthly and measure outcomes including confirmed shots 
fired, shootings, robberies, and drug activity in addition to capturing enforcement activity such 
as traffic stops, field interview contacts and targeted home visits. The report will include known 
CPTED and Outreach initiatives that were implemented within these hotspots and make note 
during the monthly report as a means of tracking overall GIVE hot spot initiatives, as well as 
suggesting the next steps to be taken. 

Question # 6: Evidence-based strategies chosen to reduce gun violence. 
Schenectady has chosen are Hot Spot Policing, CPTED, and Street Outreach strategies. 

Question # 6A : How strategy choices align with scanning and analysis results 
Hot Spot Policing: Schenectady's scanning and analysis section provided significant 

insight as to where and when we need to deploy a holistic approach to gun violence within our 
jurisdiction as well as specific underlying problems to address. Hot spot locations and patrol 
operations were re-evaluated and adjusted based on DDACTS data for the greatest impact on 
gun violence. Hot spot policing is effective in our community. 

CPTED: CPTED provides a means to partner with organizations that have a common 
goal of reducing blight, undesirable or illegal activity within the City and increasing the quality of 
life within our community. The GIVE initiative of partnerships between community residence 
and business location owners for an assessment of a location and the implementation of a 
CPTED plan, has been met with great success. The community welcomes the interest in and 
evaluation of a location, has been open to and willing to make strategic changes for safety, and 
is a strong alignment of our joint efforts. This strategy has resulted in a reduction of incidents of 
crime, an improvement in the quality of life and studies have shown the results can reduce the 
fear of crime within a community. 

Street Outreach: Schenectady has found that youth and a small subset of individuals 
are primarily involved in gun violence and gun possession. Focusing on these high-risk 
individuals via our Outreach worker initiative 1 Life2Live, youth programs, probation details, and 
social services is a critical component to Schenectady's collaborative GIVE strategy and a 
greater focus on youth will be carried out under GIVE X. 
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Question # 68: Implementation plan 

(.,.See the Budget Narrative for complete job descriptions and roles of personnel,...') 

Schenectady is fortunate to be entering ttie tenth year of GIVE funding. Each year, as 
we implement strategies, we assess the efficacy of each strategy, our ability to sustain the 
strategies, and any needs to adapt our strategies to the changes in our community and our 
workplaces. We are continuing to pursue the Hot Spot/Hot People, CPTED, and Street 
Outreach strategies, with defined adaptations and emphasis as explained below. The addition 
of an Anti-Violence Coordinator will fit petfectly into the implementation of the GIVE X plan. 

Schenectady has already established its Executive Board, hired an Anti-Violence 
Coordinator, and set the Non-Fatal Shooting Task Force in place and in motion with effective 
early successes. The Board is made up of all the executive heads of the four GIVE partners. 
The Anti-Violence Coordinator has a career related to law enforcement services as a civilian in 
police, witness and victim services. She has previously aided our jurisdiction when we used the 
Focused Deterrence strategy during earlier GIVE cycles and the LEADership program of the 
USOA, resulting in a smooth on-boarding and provides for a limited learning curve to be fully 
effective in Schenectady's community efforts. 

Each of the GIVE partners plays a vital role in plan implementation. The Schenectady 
Police are involved in gun violence elimination efforts at all levels, from the Chief and Assistant 
Chiefs to the investigators, patrol, crime analysts and support staff. Several members of the 
police department are assigned to task forces that complement the local efforts. ATF, DEA and 
FBI Street Crimes Task forces all have SPD investigators participating at the federal level to 
fight illegal gun trafficking and/or possession in support of illegal activities. Those assignments 
will continue during GIVE X and are critical supplements to the plan implementation. The ATF 
TFO is in integral part of the gun task force and trained in the use of NIBIN Kiosk at the CRCAC 
which will expedite the process in which we trace the history of illegal firearms taken in by the 
Police Department. The ATF TFO will work closely with the GIVE detectives and is an active 
participant in our weekly and monthly GIVE meetings addressing our top offenders. The 
Schenectady crime analysts' data collection and analysis, in conjunction with the CRCAC, will 
provide data to help guide efforts and allow adjustments to be made to our initiatives as needed. 

Upon receiving funding in March 2023 for a Non-Fatal Shooting initiative, the SPD 
quickly established the Gun Task Force to pursue Bullet-to-Body shootings with the same 
intensity and urgency applied in homicide cases. Two investigators from the SPD and DA's 
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Office dedicated to non-fatal shooting cases are currently working, in addition to the two GIVE detectives tasked with handling all the general gun cases. 
The DA's Office plans to continue to implement its role of active involvement in gun involved investigations. We are committed as well to continue vertical prosecution by the Major Crimes Unit. These ADAs are well versed in the subject matter, will prosecute gun crimes, and will collaborate with federal colleagues in the USAO to obtain best outcomes in cases. The DA Investigator assigned to NFS will be the liaison to the DA's Office to help leverage all possible options. 

Probation is and has consistently been an active partner in all GIVE cycles. The Probation plan under GIVE X is clearly and completely set forth in detail in response the Question 10 below. The DA's Office, Sheriff and Police support Probation's efforts, look to Probation for its expertise in Identifying individuals and issues, and in delivering the messaging against gun violence during supervision periods. In addition, Probation will be a string ally in the portions the GIVE X plan that focus on youth involved with guns and gun violence. The Sheriff's Office plans to address gun violence as part of GIVE X in a variety of ways. First, a Corrections Officer in the jail Intelligence Unit will be an important component to collect, assess and disseminate intelligence of gang activity, gun violence, and community contact to continue such activities from within the jail. Corrections officers will support the NFS initiative with personnel as the Gun Task Force responds quickly and fully to an incident. The JIU will continue to collaborate with the CRCAC to enhance collective intelligence gathering. The Sheriff's Office also has the County Street Crimes Unit that can contribute personnel when needed for GIVE investigations, as well as investigating and supporting apprehension of gun violence involved offenders located outside of the City's limits. A focus on youth is an important part of the GIVE X plan in several ways. First, the programs developed to engage youth in activities and trainings will continue. This will include the Sheriffs Explorer Program, a career orientation and experience program for youth 14-20 years interested in a law enforcement career or related field in the criminal justice system. The SPD, Sheriff and Probation Departments plan to continue their community events, sports programs, neighborhood pop-up events, school involved programs and volunteering efforts to engage youth and their families with law enforcement in social settings. The second part of our focus on youth is to address the noticeable increased involvement by youth and young adults in the possession and use of guns in violent acts including shootings and armed robberies. All GIVE partners will play an important role in these efforts and combine all of our strengths. 

16 



184

Anti-Violence Coordinator 

The newly created position of Anti-VIOience Coordinator will be the direct contact to the 
Executive Board and a liaison to all other members of the GIVE team. They will be responsible 
for implementation of the GIVE plan and strategy by working with GIVE partners, managing 
GIVE meetings and presentations, and ensuring all partners of timely notice and provision of all 
materials. They will ensure all data reports are provided and discussed in relation to the 
planned strategy so that they are aligned with all GIVE partners and the work/services they 
provide. The AVC will coordinate and effectively combine the variety of agencies' efforts into an 
overall cohesive GIVE response, making certain that all efforts align with the stated GIVE 
strategy, along with identifying gaps/barriers to the implementation of the strategy and potential 
resolutions. The AVC will work with GIVE communities, community service and neighborhood 
agencies partners to fully understand what is offered, what is needed, and how it all works with 
the GIVE strategy. They will share information about the GIVE strategy and its implementation 
with community members, especially through neighborhood association meetings on a regular 
basis. This will be done by creating documents and brochures for agencies and the community 
to increase the understanding of what GIVE is, what it strives to accomplish, and by what 
means. The AVC will team up with GIVE partners to attend meetings and have conversations 
with community members to understand what community efforts are working and make 
recommendations on adjustments for what is not working. Presentations and events will be 
important, with a key outcome of interacting within the community being to provide communities 
a voice about what will work and what else needs to be done. The AVC will work to develop 
mutual respect and trust among communities and GIVE partners. They will create opportunities 
for the community to own the changes in their neighborhoods, along with celebrating successes 
with GIVE partners. As a team, the AVC will work with GIVE partners to seek ways to engage 
young people, especially those at risk of becoming involved in gun violence. Engage youth 
serving agencies and organizations to provide services, events and opportunities for youth 
which promote positive interaction, opportunities for work or service, and develop positive youth 
leadership. 

Capital Region Crime Analysis Center "CRCAC" - Our plan for GIVE X is to enhance our 
use and involvement of the CRCAC. The CRCAC has assisted with disseminating GIVE related 
bulletins, reports, and related material, and originates critical information that impacts 
Schenectady and the region. The gun correlation reporting, and real-time incident workups 
being pushed out to Schenectady are Invaluable. In addition, the plan continues to have a 
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Schenectady crime analyst part-time on site at the CRCAC to solidify shared resources and 

further expand on our joint efforts; expanding additional analyst personnel within the CRCAC is 

currently being pursued. 

Outreach Worker "1Life2Live" - The Sheriff's Office plans to continue to contract with Youth 

L.I.F.E. Support Network, Inc. for an Outreach Worker from the 1Life2Live Gun & Gang Violence 

Prevention & Intervention Program to the G.I.V.E. Initiative as an Outreach Worker. The Outreach 

Worker will also work with individuals housed at the Schenectady County jail known to the 

program to be high-risk individuals likely to be involved with gun and gang violence or who can 

influence others to tum away from such involvement. This Outreach Worker will be a part of the 

overall "Street Team" and respond to incidents of gun violence to assist in containing, 

deescalating, and mediating the conflict, as well as be involved in Community Canvassing, 

Community Events, and other Community Outreach activities sponsored by the organization and 

the Organization's G.I.V.E. and community partners. 

Neighborhood Association Meetings - The Schenectady neighborhoods have established 

associations that provide an opportunity to routinely connect with the community to share 

information and obtain input. The SPD Special Investigations Unit has assigned a detective to 

each zone within the City who are appointed as Neighborhood Community Officers and 

regularly attend monthly neighborhood association meetings to determine the needs and 

challenges in an effort to stop or prevent potential violent crime prior to gaining a foothold and/or 

to gather intelligence to address the pressing needs of the community. Trust Building 

conversations may be a good strategy fit here. In combating problems, SPD has increased 

vehicle and bicycle patrols, and implemented joint operations with City Code Enforcement 

Officers as another avenue to ensure compliance of laws and ordinances to ensure the safety of 

and connection to our residents and visitors. The Sheriff's Office and DA attend these meetings 

as well. We will continue to utilize such events to move the GIVE X initiatives forward. 

Question # 6C: External resources needed for assistance with plan implementation. 

Schenectady's GIVE Task Force has setup a successful partnership internally as well as 

with external partners. GIVE initiatives and the principles behind GIVE have become 

institutionalized within our aligned agencies. The direct partnership with DCJS and the 

continued state funding to support GIVE efforts are necessary and provides the means to 

continue to support the personnel and efforts that GIVE requires. A continuation of training 
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specifically tailored toward and in support of implementation of evidenced-based approaches 
will be helpful under GIVE X. Practical information regarding successful programs that fit the 
similar geographic and population size of Schenectady and how such initiatives were 
f mplemented throughout the year would assist as we assess our progress throughout the year, 
in order to maintain or a·djust our initiatives as needed. Assistance with a metric to identify 
chronic offenders and associates Is needed. 

Question # 6D: How community-based organizations and other federal, state, and local 
agencies will be engaged 

The SPD, Sheriff's Department and Probation are all actively involved in community and 
neighborhood association meetings. Presentations are given, attendance is routine at 
meetings, and response to Inquiries occurs regularly. All are involved actively in youth 
programs and events that engage law enforcement with the community. Under GIVE X, 
Schenectady will continue to enlist community resources to reduce the crimes of violence; the 
Executive Board has already held discussions with the Anti-Violence Coordinator to be fully 
engaged in coordinating this effort with youth and the community, and to educate and involve 
the community in gun violence reduction efforts. 

The DA's Office partners effectively with the U.S. Attorney's Office to prosecute gun 
crimes for the best outcomes. Referral of state level cases for prosecution at the federal 
system, as well as the acceptance of federal investigations of gun cases by the County District 
Attorney, based upon the best..case outcome is a very successful collaboration. All GIVE 
partners currently collaborate and work with local law enforcement at all levels, and partner with 
federal agencies such as the ATF, DEA, FBI, U.S. Marshals, U.S. Postal, Immigration and 
Homeland Security, and other agencies, where needed in investigations or cases, as well as 
proactive engagement to prevent further gun violence from occurring. 

Question# 6E: Executive Board 

We have established the Executive Board made up of the District Attorney, the Chief of 
Police, the County Sheriff and the Director of Probation. They will meet quarterty, together with 
the Anti-Violence Coordinator, to discuss the GIVE initiatives, establish next steps, examine the 
current assessments, and progress and maintain communication and collaboration. The 
Executive Board met at length in April 2023 regarding the GIVE X strategies to be implemented, 
met with the Anti-Violence Coordinator candidate and discussed her role and ideas, partners 
roles, the Board's vision and heard an overview of the current GIVE activities from each partner. 
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Question# 7: Agency's expertise in implementing the evidence-based strategies chosen 

Schenectady's expertise in implementing our evidence-based strategies including hot 

spot policing, CPTED and outreach is as follows: 

Hot Spot Policing: The Schenectady Task Force has successfully implemented hot spot 

policing since the beginning of GIVE and prior IMPACT applications. Schenectady 's current 

Analyst Director is a subject matter expert by IADLEST in training police departments across the 

country on data-driven approaches to crime & traffic safety, DDACTS, and applies those 

qualifications to Schenectady's DDACTS implementation efforts. Schenectady GIVE Task Force 

representatives have attended hot spot policing trainings sponsored by DCJS during GIVE 

symposiums, as well as courses on Procedural Justice and are trainers in that area. 

CPTED: The Schenectady Police hosted a CPTED training lead by NIJ during IMPACT, 

and since that time, have adopted the model and maintained CPTED initiatives as a part of our 

continued strategy to reduce focus crimes. 

Outreach: The outreach workers continue to engage with community members to 

encourage a path away from gun involvement and to intervene to reduce situations of violent 

interactions, avert retaliatory gun violence, and offer strategies to use away from gun violence. 

The DA's Office has been an active participant in all nine previous GIVE cycles and the 

implementation of those previous initiatives; utilizing that experience to move the hot spot 

policing and CPTED initiatives forward and continue to provide actionable information to the 

street outreach personnel. Attendance at all DCJS trainings is required by the office such that 

we remain up to date on the latest strategy development. Active membership and participation 

in the statewide District Attorney's Association provides a mechanism for subject matter expert 

contact. We utilize the expertise of NYPTI for training and technical assistance on our case 

management system. 

Probation has been involved with law enforcement partners in conducting Hot Spot 

Policing, where targeted home contacts are being done in designated Hot Spot areas and 

Focus Deterrence, currently using Custom Notifications to address gun violence. In this effort 

the current Probation Officer has attended yearly Give Symposiums including last years which 

incorporated best practices, use of evidence-based programs and methods for sharing of 

strategies and ideas with other law enforcement partners and other Give counties. Probation 

has attended training related to Give and the new Probation Give Model, initiated in June 2022 

through several DCJS webinars presented by Ray Neves, Chuck Tyree, Colleen Thorn, and 

Gary Gavel. Other training was completed such as Alternative Supervision Model in October 
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2022 and Principles of Procedural Justice a few years ago. Further training offered for GIVE 

efforts is expected to be on-going. Probation has been working collaboratively with Violence 

Interrupter Program/Street Outreach when retaliation is expected to happen in gun involved 

shootings. Referrals of probationers to this program have been made in efforts to reduce/ 

eliminate further conflict. Probation has been conducting Custom Notifications with law 

enforcement partners, SPD and the Office of the Sheriff targeting gun involved probationers. 

During the Customs Notifications a strong message is given at time of Initial Home Contact that 

further gun activity will not be tolerated and that consequences will be severe for these 

activities. Services needed for the individual and family are offered at that time with a referral 

being made to Center for Community Justice if services are requested. Last year 35 Custom 

Notifications were completed. Since January of 2023, 8 Custom Notifications with gun 

convicted probationers have been completed. 

Question# 8: Ongoing assessment of GIVE comprehensive plan. 

Schenectady's ongoing assessment of GIVE initiatives will be carried out in several 

ways, including data collection, analysis and product development outlining findings on the 

initiatives by Schenectady's Analysis Unit and the CRCAC. Hot spot policing will be assessed 

on a monthly basis with a newly developed supplemental DDACTS report that will measure 

firearm related activity as our outcomes, proactive engagement as an indicator of outputs and a 

narrative section detailing efforts concentrated within GIVE zones. 

Assessment of identified offenders will use a two-pronged approach: 1) All identified 

chronic offenders will be monitored in relation to contacts with law enforcement by 

Schenectady's crime analyst(s) while stationed at the CRCAC. 2) Identified offenders will be 

assessed during monthly GIVE meeting that combine field intelligence from all GIVE partners. 

Micro-location efforts and CPTED field assessments will be recorded, documented and shared 

at partner meetings to ensure all GIVE partners are a part of the assessment process. 

Schenectady's analysis unit will monitor activity and conduct workups on identified locations that 

reach a threshold of priority 1 calls for service or general high call volume as incidents have 

shown that these often can result in escalation that result in violence, potentially gun violence. 

Prosecution efforts will include an assessment of fair and consistent outcomes, 

appropriate sentences for offenders, services for victims and further community engagement to 

help solve and prosecute crimes as well as develop intelligence to deter and prevent future 

violent incidents. 
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Outreach initiatives are assessed by Schenectady's GIVE Outreach Worker Coordinator. 

Successful reduction of escalating conflicts and potential gun violence is the goal. Case 

management and connection of potential actors to services will be maintained. 

Ongoing assessment of Greatest Risk/ High Risk probationers' compliance with 

probation, monitoring their involvement with illegal activities, re- arrests and cooperation with 

GPS conditions. Consistently conducting Targeting Home Contact Details with law enforcement 

partners with these offenders and those that reside in designated Hot Spot areas such as 

Hamilton Hill, Mont Pleasant, Central State St and more recently Eastern Ave area. Ongoing 

monitoring of gun convicted probationers' activities outside the immediate area and their social 

media activities with assistance from our GIVE partners, CRCAC (Capital Crime Analysis 

Center) and $PD Crime Analysts. Probation filing Violations of Probation immediately with the 

Courts when there is a new arrest, or lack of compliance with probation conditions with these 

gun-conviction cases. 

Importantly, we anticipate that the Anti-Violence Coordinator will be a valuable asset in 

ongoing assessment of our GIVE X plan, by driving it toward sound assessment methods, 

evaluating success, identifying where adjustments are needed, and maintaining accountability 

overall. 

Question # 9: Procedural Justice and 21st Century policing models. 

The Schenectady Police Department policy manual has been reviewed by community 

members in our collaborative reform efforts and is available to the public through the police 

department's website. Additionally, the civilian police review board can provide feedback and 

suggest policy changes that could arise from issues brought to light by civilian complaints. 

The Schenectady Police Department is an accredited agency, to obtain that standard 

our policies must align with NYS best practices and comply with the latest statutes and 

directives. Our Use of Force investigations are based on best practice national and state 

models. The Schenectady Police UOF policy also includes a duty to intercede and report when 

an officer observes another using force which is not objectively reasonable. 

The Schenectady Police Department has clearly defined policy and procedures 

regarding body worn and vehicle mounted camera systems. These policies dictate to whom 

cameras are issued, when cameras are to be activated, who is responsible for managing the 

camera program, where and for how long camera data is to be stored etc. All camera system 

policies are publicly available and easily accessible. 
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The Schenectady Police Department utilizes an annual performance appraisal system, 

where all supervisors discuss the job description, expectations, and goals for their subordinates 

for the year. The supervisors then rate the performance of the individuals in their command 

based on the pre-determined and agreed upon criteria. The principles of procedural justice are 

utilized in the performance rating criteria. To accurately track this progress throughout the year, 

performance observation forms and supervisor quality control reports are completed to 

transparently document an employee's performance. These standards are outlined in our policy 

manual. The Schenectady Police department has also worked in partnership with the civilian 

police review board to make filing a complaint or commendation as easy and accessible as 

possible with several different available methods of and locations to be able to file such 

documentation. 

Schenectady Police Department personnel must abide by the bias-based policing policy 

which dictates that officers shall be prepared to articulate sufficient reason for all contacts, 

independent of protected characteristics of an individual. Where written documentation of a 

police contact is required, officers are directed to include the facts which gave rise to the 

documented contact. 

Schenectady Police Department training personnel have been certified in instructor level 

de-escalation training, which has since been provided to all members of the department. De­

escalation techniques and procedural justice principles are also incorporated into the 

Schenectady Police Department's reality-based training scenarios at every opportunity. De­

escalation is also outlined and defined in the Schenectady Police Department use of force 

policy; this policy is reviewed before all in-service training involving the use of force. 

The Schenectady Police Department has written policy that mandates its members use 

procedural justice principles when interacting with the public. Additionally, the Schenectady 

Police department has trained several first line supervisors in instructor level procedural justice 

training to better review the actions of officers through the lens of procedural justice during 

performance appraisals and evaluations. Schenectady Police officers are given implicit bias and 

procedural justice training from DCJS certified master instructors. The Schenectady Police 

Department has also established a community outreach unit with the sole purpose of providing 

services, training, education, and positive non-enforcement interactions directly to the 

community. The Schenectady Police Department's Office of Professional Standards works in 

conjunction with the civilian police review board to review complaints, offer training suggestions, 

and policy amendments based on reviewed police interactions with community members. The 

Schenectady Police Department has policies that deal specifically with arrest, transport, and 
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searches of all individuals, taking special care when circumstances arise with LGBTQI 

individuals or individuals with various religious beliefs. The Schenectady Police Department 

offers written informational materials available in our lobby as well as multiple locations 

throughout the community including libraries and our website. 

The DA's Office employs procedural justice in all aspects of prosecution and continually 

assesses it across GIVE related cases. We aim for consistency in sentencing and fairness in 

analysis and evaluation of cases based on the facts and evidence. We are professional and 

appropriate when interacting with witnesses, victims, defendants, attorneys, and judges. We 

are ethical in our obligations to the courts and the defendants and maintain continuous training 

regarding proper procedure and ethics. 

Question# 10: GIVE Probation Model in the Comprehensive GIVE Plan. 

The Schenectady County Department of Probation will include all elements of the Probation 

GIVE Program Model in its investigation, and subsequent supervision, of those individuals 

convicted of gun crimes. Starting from the pre-sentence/pre-plea investigation stage, Probation 

GIVE cases will be identified and discussed at the Department's Critical Incident Team (C.I.T.} 

on a weekly basis. Created in 2021, the C.I.T. team consists of the Probation Director, Deputy 

Director and select Probation Supervisors/Senior Probation Officers. Gun involved cases are 

discussed at these meetings and supervision strategies are discussed, to include, but not 

limited to the assignment of Courage To Change Programming, a Cognitive Behavioral 

Intervention, which the probationer engages in ~nd is delivered locally by Schenectady County 

Department of Probation Officers. Our 2023-2024 plan includes the following listed additions: 

► Pre-Sentence/Pre-Plea Investigation process: the Probation Director has coordinated 

with the courts and Schenectady County District Attorney to help ensure that Pre­

Sentence Investigations (PSI) are ordered on all individuals convicted of (or considering 

plea to) a gun or gun related crime. The PSI process will include all the elements listed 

in the Appendix: ProbatiOn Give Model, many of these elements have been a standard 

part of the Department's practice for several years. The Schenectady County 

Department of Probation has included a search condition with every investigation 

submitted to the court, regardless of the type of conviction. In 2022, the Department 

amended the search condition to include the assistance of a canine if deemed 

appropriate or necessary by the Probation Department. Our conditions also include 

GPS, Cognitive Behavioral Intervention, and Employment Readiness/vocation 

programming. In 2023, we will add workups from the Crime Analysis Center to inform 
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our pre-sentence investigations and strengthen our verification of collaterals, contact 

infonnation and social media platforms. In an effort to increase the time in which 

Violations of Probation are acted upon, the Probation Director and select staff have met 

with Judges and District Attorney's Office and discussed the importance of a prompt 

response to Violations of Probations related to this greatest risk population. 

► Probation GIVE Case: Once a probationer who has been identified as a GIVE case is 

placed on supervision by the court, the Schenectady County Department of Probation 

will include a condition that instructs the probationer to report to the Department 

immediately following sentencing. All GIVE identified supervision cases will engage in 

Cognitive Behavioral Interventions including, but not limited to, Courage to 

Change Journaling. GIVE identified cases will engage in this CBI program individually 

with their assigned probation officer, or as a part of a group run periodically at the 

Department. Probation Officers assigned to GIVE identified cases will assist the 

probationer with scheduling all required programs. Probationers engaging in services 

that are not delivered by probation staff, follow-up and collateral contacts will occur with 

community agencies to ensure that prompt, continued, engagement is occurring. The 

Department has also submitted in its 2024 budget proposal funding that would cover the 

cost of bus passes, and a dedicated Uber account to help ensure that probationers are 

able to get to behavioral health services and stay consistent with treatment and work 

toward identified goals. 

Probation Officer Training: Nearly all the Schenectady County Department of Probation's 

Adult Unit staff are trained to deliver the Courage to Change Program. In addition to 

having Probation Officers trained in Courage to Change, the Department also have 

officers who are trained to run CBI groups such as an Alternatives To 

Violence program, Decision Points - including Decision Points DUI and Workforce 

Development Specialists. 

► Home Visits: The Department currently has a procedure that includes home visits being 

conducted on gun identified cases within two days of the probationer being sentenced 

and will continue with this procedure with the GIVE model. 

► GIVE Case Review: The Department will ensure that the supervision case is classified 

as a Greatest Risk for a minimum of one year. After a period of one year, a reduction in 

the risk level will only occur if the probationer is in full compliance with the orders of 

conditions of probation; this reduction in risk level will only occur after the conditions are 

met and the Probation Director, or his/her designee, reviews and agrees to the reduction 
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in level. All behavioral health needs of probationers will be assessed through a review of 

the probationer's history as well as assessment tools, such as COMPAS, DVSI-R, and 

the STATIC 99. 

► Probation GPS System: The Department currently has a Global Positioning System 

(GPS) program in place for sex offenders and pre-trial cases and has expanded the 

program to include a passive monitoring system consisting of 20 units allocated for GIVE 

identified cases. 

► GIVE Case Employment Opportunity: All GIVE identified cases that are placed on 

supervision and are unemployed will be referred to an employment program to include 

Schenectady County Connects and SEAT Center (Social Enterprise and Training 

Center). Schenectady County Connects is the workforce entity that encompasses 

Schenectady County Job Training Agency (SJTA) and the New York State Department 

of Labor One-Stop Career Center/American Job Center which provide universal access 

to the community to promote self-sustainability and economic growth through a skilled, 

quality workforce. The Department plans to contract with partnering employment 

agencies and has secured 25 spots within these programs which will be dedicated 

toward serving those from this greatest risk population in regard to attaining employment 

and building employment related skillsets. 

► SEAT Center: Provides group or individualized programming that offers robust case 

management, training, and job placement opportunities. 

The Schenectady County Department of Probation Field Intelligence Officer (FIO) will 

continue to utilize custom notifications and will collaborate with the Crime Analysis Center 

as appropriate. The FIO will attend all associated GIVE meetings including monthly meetings 

which include all GIVE partner agencies. The Department will also utilize graduated sanctions, 

to include a graduated response grid, to assist with probationers who are not compliant. The 

Department has also submitted in its 2024 budget proposal funding that would cover the use of 

gift cards and other incentives as motivational tools for those probationers who successfully 

complete program goals. Our 2023-2024 budget will support 47% of the personnel costs of a 

Probation Officer 1/Greatest Risk Officer who supervises a gun convicted caseload. This officer 

in partnership with another Probation Officer 1 and the Field Intelligence Officer deliver the 

GIVE Probation Model. We will also be contributing $40,000 of our GIVE allocation toward our 

County's Anti-Violence Coordinator who will be housed at our department. 
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The Probation department will prioritize youth engagement and comm unity-based initiatives 

through the delivery of evidence-based programming and participation in activities and 

programs promoting positive skill building, healthy relationships, communication and safety. 

This will be done in partnership with other GIVE agencies, community partners and members of 

our community. Our department delivers the GIVE Probation Model to all offenders referred to 

our department with a gun conviction, including juveniles. This is also our practice for gun 

offenses pending adjudication or conviction. 

Question # 11: Community Voice 

Under GIVE X the community has been and will be provided a voice in the development 

of our comprehensive plan. During the legislative grant acceptance process at the city and 

county level, the public is afforded the opportunity to make comment. The reduction of gun 

violence is an ongoing effort that responds to community input and requests. The community is 

provided crime data information at neighborhood association meetings, both in response to 

incidents, or in the normal course of GIVE partners attending community meetings throughout 

the year. Feedback is sought by zone officers, command staff and administrations. Information 

on initiatives is available shared during community events, neighborhood meetings, and police 

reform collaborative updates. Throughout the GIVE X cycle, press releases communicating 

activity and TIPS line collaboration will also be promoted. Trust Building conversations will be 

included as Schenectady's GIVE strategy pertaining to community outreach. Last, GIVE 

partners will intentionally engage in a campaign to promote Enhanced Community Safety, 

leveraging community partners to become a partner in the solution of reducing gun crime. Our 

new Anti-Violence Coordinator will be critical to this effort to liaison between all partner agencies 

and the community. 

Question# 12: Budget Narrative -Attached separate document 

Question# 13: Budget Spreadsheet -Attached separate document 
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Item 

WD 

Schenectady County Legislature 
Committee on Workforce Development 

Hon. Omar McGill, Chair 
6th Floor County Office Building 620 State Street, Schenectady, New York 12305 

Phone: (518) 388-4280 Fax: (518) 388-4591 

DATE: July 28, 2023 
TO: Honorable Schenectady County Legislators 

FROM: Geoffrey T. Hall, Clerk of the Legislature 
SUBJECT: COMMITTEE AGENDA 

Committee on Workforce Development 
Honorable Omar McGill, Chair 
Monday, July 31,2023 at 7:00 p.m 
Schenectady County Office Building, 
Legislative Chambers, Sixth Floor 

Title 

1 A RESOLUTION REGARDING THE 
ACCEPTANCE OF MONIES FROM 
THE ELLIS PROMISE PROGRAM 
FOR RECRUITMENT AND 
RETENTION SERVICES 

Sponsor 

Legislator McGill 

Co-Sponsor 

- - - - - - - - - . .. -- - -- - - - --- - - - - - - . .. --- - - - - -- - - - - -.. ---- - - - - - - - - - - - -- - - - -. . . - . --- --- - - -- - - --- .. - - -- - - --- - - - - - - -- . -.. - . - - - - - -- - - -- - . - - - . - -- -- - - - - - - - - -.. - - - - - -
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Date: 
Reference: 
Dual Reference: 
Initiative: 

LEGISLATIVE INITIATIVE FORM 

7/28/2023 
Workforce Development 
Ways and Means 
WDl 

Title of Proposed Resolution: 

A RESOLUTION REGARDING THE ACCEPTANCE OF MONIES FROM THE ELLIS 
PROMISE PROGRAM FOR RECRUITMENT AND RETENTION SERVICES 

Purpose and General Idea: 

Provides Authorization to Accept Funding from the Ellis Promise Program and to Create a 
Position at the Schenectady County Job Training Agency 

Summary of Specific Provisions: 

Authorizes the acceptance of Funding from the Ellis Promise Program and to Create a Position at 
the Schenectady County Job Training Agency 

Effects Upon Present Law: 

The Department of Finance provides the following amendment to the 2023 Operating Budget to 
accommodate increased grant funding in the Schenectady County Job Training Agency. 

Increase Revenue Code By: 

A36290.375072 Workforce Development BOCES 

Increase Appropriation Code By: 

A516290. l l l 
A586290.800001 
A546290.445005 
A546290.432 

Personnel Services - E&T Counselor 
Fringe Benefits - Staff 
Tuition and Fees - Participants 
Miscellaneous Expense 

$100,000 

$20,000 
$10,000 
$50,000 
$20,000 

I recommend that this budget amendment be presented to the Schenectady County Legislature for 
consideration. 

Justification: 

Jennifer Bargy, Director of Workforce Development, indicates, that as the Schenectady County 
Job Training Agency (SJTA) has extensive experience engaging with the Schenectady City 
Schools and Summer Youth Employment Program, it would use this funding to identify potential 
employees for Ellis Promise and support them with services. The Ellis Promise is a program 
provided by Ellis Medical to expand employment opportunities through support like career 
coaching and tuition assistance. 

Sponsor: Legislator McGill 
Co-Sponsor: 
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To: 

From: 

CC: 

Date: 

Re: 

COUNTY OF SCHENECTADY 

RORYfLUMAN 
COUNTY MANAGER 

OFFICE OF THE COUNTY MANAGER 

620 ST A TE STREET 

SCHENECTADY, NEW YORK l 2305 

TELEPHONE: ( 518) 388-4355 
FAX: (518) 388-4590 

Honorable Chairperson and Members of tJ:,,e..Legislature 

Rory Flwnan, County Manager '~; 

Geoffrey T. Hall, Clerk oftb.e Legislature 
Alissa Foster, Deputy Clerk of the Legislature 
Jennifer Bargy, Director of Workforce Development 
Jaclyn Falotico, Commissioner of Finance 

June 28, 2023 

Authorization to Accept Funding from the Ellis Promise Program and to Create a 
Position at the Schenectady County Job Training Agency 

Attached is a memorandum from Jennifer Bargy, Director of Workforce Development, 
requesting authorization to accept funding from the Ellis Promise Program in the amount of 
$100,000 for recruitment and retention services. Ellis Promise is a program provided by Ellis 
Medical to expand employment opportunities through supports like career coaching and tuition 
assistance. As the Schenectady County Job Training Agency (SJT A) has extensive experience 
engaging with the Schenectady City Schools and Summer Youth Employment Pro~ it would 
use this funding to identify potential employees for Ellis Promise and support them with 
services. 

Additionally, Ms. Bargy is seeking authorization to create the position of Employment & 
Training Counselor (CSEA Grade 14 ), which would help SIT A with providing these services. 

The attached memorandum from Jaclyn Falotico, Commissioner of Finance, details the necessary 
budget amendment. 

I recommend your approval 
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TO: 

FROM: 

SCHENECTADY COUNTY 
JOB TRAINING AGENCY 

797 Broadway 
Schenectady, New York 12305 

Telephone (518) 344-2772 

INTEROFFICE MEMORANDUM 

RORY PLUMAN, COUNIT MANAGER 

SUBJECT: 

JENNIFER BARGY, DIRECTOR OF WORKFORCE DEVELOPMENT 

BUDGET AMMENDMENT REQUESf 

DATE: JULY 13, 2023 

CC: 

Ellis Medicine, through a grant from Key Bank, has been working to provide career opportunities and 

pathways to graduates of Schenectady City School District and SUNY Schenectady that have faced 
barriers to employment. The Ellis Promise gives new opportunities for employment at Ellis, backed by 
unique supports like career coaching, tuition assistance, and wrap around supports to onboard and retain 

employment. The Promise is connecting with our unemployed or underemployed community to start 

careers in nursing, patient care, or explore job opportunities in food service and nutrition, social services, 

:finance, and many others. 

Ellis has requested that Schenectady County Job Training Agency enter into a contract with them to 

support the recruitment and retention of their Promise Employees. The work that SITA is engaged with in 
the Schenectady City Schools and the Summer Youth Employment Program make us well equipped to 

identify potential employees and support them with the services necessary to promote the Ellis Promise. 

I would respectfully request authorization to accept $100,000 in grant funds and that the 2023 Schenectady 
County Budget be amended to reflect the increase in revenues of $100,000. I propose to create a position 

of E&T Counselor to act as a Promise Coordinator. Specifically, amending the revenue codes: 

SITA: A36290.375072-$100,000 

and amend the following expense codes: 
SJTA-Salary: A516290.111-$20,000 

SITA-Fringe: A586290.800001 -$10,000 
SJT A-Tuition Assistance: A546290.445005- $50,000 

SJTA-Miscellaneous Expense: A546290.432- $20,000 

Thank you for your consideration. 
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County of Schenectady 
620 State street. 3 rd Floor, 
Schenectady,N. Y. 12305 
(Sl8) 388-4260 

County Finance 

(518) 388-4248 Fax 

Memo 
TO! 

FROM: 

DATE: 

Roty Flumao, c.ounty Manager 

Jaclyn Falotico. Commissioner of Finance rf' 
July 24, 2023 

SUBJECT: Budget Amendment- Ellis Promise - Scheaectady Coumy Sob Training Agency 

------------- ----·-···-···----

The Department of Finance provides 1hc following amendment to the 2023 Operating Budget to aocommodate 

increased grant funding in the Schenfflady Couoty Job Training Agency. 

Incrwc Revenue CQ4e By: 

A36290.375072 

Inerease MR(OJ)riation Code By; 

A516290.ll 1 
AS86290.800001 
A.546290.445005 
AS46290.432 

Workforce Development BOCES 

Personnel Services - F.&T Coun5elor 

Fringe .Benefits - S&a1f 
Tuition and Fees - Participants 
Miscellaneous &pense 

$1()()000 

$20000 
$10.000 
$SQJlPQ 
520,000 

I recommend that this budget amendment be presented to the Schenectady County Legislature for 

consideration. 
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Memo 
To: Rory Flum.an, County Manager 

Department of 
Human Resources 

From: Joe McQueen, Director of Human Resources 

Date: July 28, 2023 

Re: Creation of a Position in the Schenectady Job Training Agency 

The Schenectady County Job Training Agency has requested the creation of the position 

Employment and Training Counselor. 

I recommend the creation of the position Employment and Training Counselor at a CSEA 

Grade 14. 

There is no additional action necessary by the Civil Service Commission. 

Thank you. 
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Item 

WM 

WD 

PSF 

Friday, July 28, 2023 

Schenectady County Legislature 
Committee on Ways and Means 

Hon. Philip Fields, Chair 
6th Floor County Office Building 620 State Street, Schenectady, New York 12305 

Phone: (518) 388-4280 Fax: (518) 388-4591 

DATE: July 28, 2023 
TO: Honorable Schenectady County Legislators 

FROM: Geoffrey T. Hall, Clerk of the Legislature 
SUBJECT: COMMITTEE AGENDA 

Committee on Ways and Means 
Honorable Philip Fields, Chair 
Monday, July 31, 2023 at 7:00 p.m 
Schenectady County Office Building, 
Legislative Chambers, Sixth Floor 

Title 

8 A RESOLUTION AUTHORIZING 
ACCEPTANCE OF OTHER BIDS 
RECEIVED AT THE PUBLIC 
AUCTION FOR SALE OF REAL 
PROPERTY OWNED BY THE 
COUNTY OF SCHENECTADY 

1 A RESOLUTION REGARDING 
THE ACCEPTANCE OF MONIES 
FROM THE ELLIS PROMISE 
PROGRAM FOR RECRUITMENT 
AND RETENTION SERVICES 

9 A RESOLUTION REGARDING 
THE ACCEPTANCE OF MONIES 
FROM THE NYS DIVISION OF 
CRIMINAL JUSTICE SERVICES 
FOR THE GUN INVOLVED 
VIOLENCE ELIMINATION 
INITIATIVE 

Sponsor 

Legislator Fields 

Legislator McGill 

Legislator Constantine 

Co-Sponsors 

Page I of2 
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Item 

HHHS 

HHHS 

HHHS 

EL 

Title 

17 A RESOLUTION REGARDING 
THE ACCEPTANCE OF MONIES 
FROM THE NYS OFFICE OF 
MENTAL HEALTH 

18 A RESOLUTION TO CREATE 
AND ELIMINATE CERTAIN 
POSITIONS IN THE 
DEPARTMENT OF SOCIAL 
SERVICES 

19 A RESOLUTION ACCEPTING 
MONIES FROM THE CENTERS 
FOR DISEASE CONTROL AND 
PREVENTION REGARDING 
FUNDING FOR INITIATIVES IN 
RESPONSE TO COVID-19 

Sponsor 

Legislator Ostrelich 

Legislator Ostrelich 

Legislator Ostrelich 

4 A RESOLUTION ADOPTING THE Legislator Pratt 
OPERATIONAL BUDGET FOR 
SUNY SCHENECTADY TO 
SERVE THE OPERATIONAL 
NEEDS FOR THE PERIOD 
SEPTEMBER 1, 2023 TO 
AUGUST 31, 2024 

Co-Sponsors 

------ -- . -· ---- --------- --- -- -- .. --- ------- --- -- . -- ·-------------- -... ------------ --- . --. ·-- --------- --- -- - -.. --------- -- --- --- . ---- -------- - --- - . •- - ------- -- -- . ···-

CJCA 8 A RESOLUTION REGARDING Legislator Frisoni 
THE ACCEPTANCE OF MONIES 
FROM THE NEW YORK STATE 
OFFICE OF INDIGENT LEGAL 
SERVICES FOR THE FUNDING 
OF INDIGENT LEGAL DEFENSE 
SERVICES 

- - -- - --- - - • - - - - • -- - - - - -- - - - - - - - - - - • • - - - - - - - - - - - - • - ••• - - - - - - - - - - - - - - - ••• - --- - - - - - - + - - - - • - - - - - - - - - - - - - - -- - - • - - • - • - - --- - - - - - - - - - - • - ••• - -- -- - - - - • - - •• - • - - - -- - - -- -- ••• -- - - -
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Date: 
Reference: 
Dual Reference: 
Initiative: 

LEGISLATIVE INITIATIVE FORM 

7/28/2023 
Ways and Means 
Ways and Means 
WM8 

Title of Proposed Resolution: 

A RESOLUTION AUTHORIZING ACCEPTANCE OF OTHER BIDS RECEIVED AT THE 
PUBLIC AUCTION FOR SALE OF REAL PROPERTY OWNED BY THE COUNTY OF 
SCHENECTADY 

Purpose and General Idea: 

Provides Authorization to Sell County-Owned Property Pursuant to the Te1ms and Conditions of 
the May 24, 2023 Public Auction to Backup Bidders 

Summary of Specific Provisions: 

Authorizes the acceptance of the backup bids set forth and finalize the sale of the 2 properties to 
the backup bidders resulting in the properties' return to the tax rolls. The Finance Department 
held its second online version of the County's Annual Public Auction of County-owned 
properties acquired through the foreclosure procedure ( April 26, 2023, through May 24, 2023) 

Effects Upon Present Law: 

None. 

Justification: 

Paul Romano, Director of Real Property Tax Service Agency, indicates, that at the June 
Legislative Meeting, the Schenectady County Legislature authorized the bid results for this 
auction. Since that time, two of the original winning bidders defaulted and did not complete the 
transactions. Backup bidders for both those properties, however, expressed interest in purchasing 
the properties now that the original bidders are unable to conti11ue. The proceeds from the 
Auction are used to offset prior delinquencies owed on these properties. The attached listing 
details the properties auctioned, the backup bidder's name, and the bid price for each of the 
properties that received bids. 

Sponsor: Legislator Fields 

Co-Sponsor: 
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To: 

From: 

CC: 

Date: 

Re: 

COUNTY OF SCHENECTADY 

RORY FLUMAN 
COUNTY MANAGER 

OFFICE OF THE COUNTY MANAGER 

620 STA TE STREET 

SCHENECTADY, NEW YORK 12305 

TELEPHONE: (518) 388-4355 
FAX: [518) 388-4590 

Honorable Chaixperson and Members of the Legislature 

Rory Fluman, County Manager 6 
Geoffrey T. Hall, Clerk of the Legislature 
Jaclyn Falotico, Commissioner of Finance 
Paul Romano, Director of Real Property Tax Service Agency 

June 28, 2023 

Authorization to Sell County-Owned Property Pursuant to the Terms and 
Conditions of the May 24, 2023 Public Auction to Backup Bidders 

From April 26, 2023 through May 24, 2023, the Finance Department held its second online version 
of the County's Annual Public Auction of County owned properties acquired through the 
foreclosure procedure. At the June Legislative Meeting, the Schenectady County Legislature 
authorized the bid results for this auction 

Since that time, two of the original winning bidders defaulted and did not complete the 
transactions. Backup bidders for both those properties, however, expressed interest in purchasing 
the properties now that the original bidders are unable to continue. 

The proceeds from the Auction are used to offset prior delinquencies owed on these properties. 

The attached listing details the properties auctioned, backup bidder's name and bid price for each 
of the properties that received bids. 

As set forth in the Public Auction's Terms and Conditions of Sales, I am requesting authorization 
from the County Legislature to accept the backup bids set forth and finalize the sale of the 2 
properties to the backup bidders resulting in the properties return to the tax rolls. 

This was a very successful auction. I recommend your approval. 
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County d Schenectady 
~ state Street, 3ro Floor, 
Schenectady,N. Y. 12305 
(518) 388-4260 
(518) 388--4248 Fax 

Memo 
TO: Rory FJuman, Couni;y Manager 

County Finance 

FROM: Jaclyn Falotico, Commissioner ofFinalwe ~ 

CC: 

DATE: 

SUBJECT: 

Paul Romano, Director of Real Property Tax Services 
Robert Zych, Director ofTieasury Systems 

July 19, 2023 

2023 Spring Tax Foreclosure Auction - Backup Bids 

-

As previously au1horized by the Schenectoo.y Cowtty Legislature in June, the Department of Finance bad 

proceeded with accepting bids on County property auctioned in the spring and finalizing the sale of the 

properties. 

Two of the original winning bidders defaulted so the Department of Finance is seeking legislative 

authomation to accept the backup bids on those two properties. The attached memorandum from Paul 
Romano, DiR:ctor of Rml Property Tax Service Agency, details the backup bidder infonnation and the 

baclrup bid price for each of the properties. 
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TO: 

FROM: 

DATE: 

County of Schenectady 
620 state Street, 31t1 Floor, 
Schenectady,N. Y. 12305 
(518) 388--4260 
(518) 388-4248 Fax 

e 0 
Jaclyn L. Falotico, Commissioner of Finance 

Paul G. Romano, Director t\.,.. 
Real Property Tax Service Agency ' 

July 19, 2023 

SUBJECT: Sale of Auction Lot #'s 19 & 20 to Backup Bidders 

Sclumeclady County held a property tu foreclosure auc:t:ion which ended on May 241h, 2023. The wimling bidders fur 
Lot #'s 19 & 20 have demulted and did twtoompletethe tnmsamnn In both cases, a backup bidder bas expressed 
interest in purohaslng theae properties from the County. 

Below is the information; 

Lot# 
19 
20 

~ 
26.-1-10 
57.03-2-6 

Lo!:!4igp 
Reynolds Rd. 
397 Birchwood Dr. 

Backup Bidder Name 
Karen Newkirk 
Hamm Brijntj 

Backup Bid Price 
$2,000.00 

$86,000.00 

We are requesting autbori7Biion ftom the I.egislature to sell these properties to the bacmp bidders and subsequently iesw: 
quitclaim deeds to transfer title to the new owners. 

Thank you fur your consideration. 




