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DATE: 31 July 2023
TO: Honorable Schenectady County Legislators
FROM: Geoffrey T. Hall; Clerk of the Legislature
SUBJECT: Committee Meetings

Monday, July 31, 2023

620 State Street

Legislative Chambers

Sixth Floor — 7:00 PM

7:00 P.M. Committee on Codes, Judiciary & Consumer Affairs page 1
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Followed by: Committee on Education & Libraries page 53
Legislator Pratt, Chair

Followed by: Committee on Health, Housing & Human Services page 108
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Legislator Constantine, Chair

Followed by: Committee on Workforce Development page 195
Legislator McGill, Chair

Followed by: Committee on Ways & Means page 201
Legislator Fields, Chair



Schenectady County Legislature

Committee on Codes, Judiciary and Consumer Affairs

Hon. Pete Frisoni, Chair

6th Floor County Office Building 620 State Street, Schenectady, New York 12305
Phone: (518) 388-4280  Fax: (518) 388-4591

DATE:  July 28,2023
TO: Honorable Schenectady County Legislators

FROM; Geoffrey T. Hall, Clerk of the Legislature
SUBJECT: COMMITTEE AGENDA
Committee on Codes, Judiciary and Consumer Affairs
Honorable Pete Frisoni, Chair
Menday, July 31, 2023 at 7:00 p.m
Schenectady County Office Building,
Legislative Chambers, Sixth Floor

Item Title Sponsor Co-Sponsors

CICA 8 A RESOLUTION REGARDING Legislator Frisoni
THE ACCEPTANCE OF MONIES
FROM THE NEW YORK STATE
OFFICE OF INDIGENT LEGAL
SERVICES FOR THE FUNDING
OF INDIGENT LEGAL DEFENSE
SERVICES

Friday, July 2§, 2023 Page 1 of 1



LEGISLATIVE INITIATIVE FORM

Date: 7/28/2023

Reference: Codes, Judiciary and Consumer Affairs
Dual Reference: Ways and Means

Initiative: CICA S

Title of Proposed Resolution:

A RESOLUTION REGARDING THE ACCEPTANCE OF MONIES FROM THE NEW YORK
STATE OFFICE OF INDIGENT LEGAL SERVICES FOR THE FUNDING OF INDIGENT
LEGAL DEFENSE SERVICES

Purpose and General Idea:

Provides Authorization to Accept the Amended Multi-Year Grant Funds from the Office of
Indigent Legal Services for the Statewide Expansion of Hurrell-Harring Settlement.

Summary of Specific Provisions:

Authorizes the acceptance of the amended multi-year grant funds from the office of Indigent
Legal Services for the Statewide Expansion of Hurrell-Harring Settlement.

Effects Upon Present Law:

The Department of Finance provides the following amendment to the 2023 Operating Budget to
accommodate continued funding from the NYS Office of Indigent Legal Services through the
Hurrell-Harring expansion in the Offices of the Public Defender, Conflict Defender and
Assigned Counsel. This funding covers years 4 and 5 of the agreement and incorporates the one-
year extension provided to the County through March 31, 2024.

Establish/Increase Appropriation Codes By:

A511170.111 Assistant Public Defender (3) $208,572
A511170.111 Deputy Chief Assistant Public Defender 583,836
A511170.111 Senior Assistant Public Defender $82,581
A521170.204 Office & Service Equipment $18,135
A3541170.429071 Other Professional Services $12.650
A541170.445004 Recruitment Advertising and Materials $25,000
A541170.450 Client Apparel $20,000
A511173.111 Assistant Conflict Defender (Part-time) $61,701
AS11173.111 Senior Assistant Conflict Defender (2) $165,162
A3541173.429071 Other Professional Services $7,000
A541173.445002 Seminars/Conferences $6,000
A541173.445004 Recruitment Advertising and Materials $15,000
AS541173.450 Client Apparel $13,000
A521174.204 Oftice & Service Equipment $563

A541174.415780 Mentoring Pilot $13,000



AS541174.429 Professional Services $20,000
AS541174.430 Office Supplies $1.200
A541174.445002 Seminars/Conferences $5,000

Decrease Appropriation Code By:

A511173.111 Assistant Conflict Defender $70,562

Increase Revenue Codes By:

A31170.308919 Hurrell-Harring — Public Defender $917.656
A31173.308920 Hurrell-Harring - Conflict Defender $315,665
A31174.308921 Hurrell-Harring — Assigned Counsel $125,356

I recommend that this budget amendment be presented to the Schenectady County Legislature
for consideration.

Justification:

The funding for Years 4 and 5 will support indigent legal defense services by funding new
positions and augmenting operational and program costs within the Public Defender’s Office, the
Conflict Defender’s Office, and the Office of Assigned Counsel. As part of the Hurrell-Harring
settlement agreement, Schenectady County is eligible to receive $10,263,993 from the New York
State Office of Indigent Legal Services over a five-year period. Schenectady County was
recently approved for the Year 4 funding in the amount of $2,737,064.79 and the Year 5 funding
in the amount of $3,421,330.99. A one-year extension has been granted by NYS Office of
Indigent Legal Services to bring the contract through March 31, 2024,

Sponsor: Legislator Frisoni

Co-Sponsor:



COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: {518} 388-4355
FAX: (518} 388-4590

To:

From:

CC:

Date:

Honorable Chairperson and Members of the Legislature
Rory Fluman, County Manager ~ f/q—-

Geoffrey T. Hall, Clerk of the Legislature
Alissa Foster, Deputy Clerk of the Legislature
Stephen Signore, Public Defender

Tracey Chance, Conflict Defender

Martin Finn, Assigned Counsel Administrator
Joseph McQueen, Director of Human Resources
Jaclyn Falotico, Commissioner of Finance

July 28, 2023

Authorization to Accept the Amended Multi-Year Grant Funds from the Office of
Indigent Legal Services for the Statewide Expansion of Hurrell-Harring
Settlement

As part of the Hurrell-Harring settlement agreement, Schenectady County is eligible to receive
$10,263,993 from the New York State Office of Indigent Legal Services over a five-year period.
Schenectady County was recently approved for the Year 4 funding in the amount of
$2,737,064.79 and the Year 5 funding in the amount of $3,421,330.99. A one-year extension has
been granted by NYS Office of Indigent Legal Services to bring the contract through March 31,

2024.

The funding will support indigent legal defense services by funding new positions and
augmenting operational and program costs within the Public Defender’s Office, the Conflict
Defender’s Office, and the Office of Assigned Counsel.

The following positions are being requested:

Public Defender’s Office

Three (3) Assistant Public Defenders (JC-8)
Deputy Chief Assistant Public Defender (JC-10)
Senior Assistant Public Defender (JC-9)

Conflict Defender’s Office
Two (2) Senior Assistant Conflict Defender (JC-9)
Assistant Conflict Defender (Part-time) (JC-8)



In addition, the Conflict Defender’s Office is requesting that the position of Assistant Conflict
Defender (Full-time) be eliminated.

The attached memoranda from Jaclyn Falotico, Commissioner of Finance and Joseph McQueen,
Director Human Resources detail the necessary actions.

In summary we are requesting authorization to accept the amended five-year grant, create the
positions, and make the corresponding budget amendments.

I recommend your approval.



County of Schenectady
620 State Street, 3" Floor,
Schenectady, N.Y. 12305
(518) 3838-4260

(518) 388-4248 Fax

Memo

County Finance

TO: Rory Fluman, County Manager

FROM: Jaclyn Falotico, Commissioner of Finance 8?

DATE: July 24,2023

SUBJECT: Budget Amendment - Expansion of Hurrell-Harring Years 4 and 5

NYS Office of Indigent Lega! Services

e e e e v edrmmmratverererrree

the Offices of the Public Defender, Conflict Defender and Assigned Counsel. This funding covers years 4 and

A511170.111 Assistant Public Defender (3)
AS511170.111 Deputy Chief Assistant Public Defender
AS511170.111 Senior Assistant Public Defender
AS521170.204 Office & Service Equipment
AS541170.429071 Other Professional Services
AS541170.445004 Recruitment Advertising and Materials
A541170.450 Client Apparel

AS511173.111 AssistantCouﬂictDe&nder(Part-ﬁme)
AS11173.111 SeniorAssistantCmﬂictDefendm(Z)
A541173.429071 Other Professional Services
A541173.445002 Seminars/Conferences
AS541173.445004 Recruitment Advertising and Materials
AS41173.450 Client Apparel

AS21174.204 Office & Service Equipment
AS541174.415780 Mentoring Pilot

A541174.429 Professiona! Services

A541174.430 Office Supplies

AS541174.445002 Seminars/Conferences




A31170.308919 Hurrrell-Harring — Public Defender $917.656
A31173.308920 Hurrell-Harring — Conflict Defender $315,665
A31174.308921 Hurrell-Harring — Assigned Counsel $125.356

I recommend that this budget amendment be presented to the Schenectady County Legislature for
consideration.




Attachment B-1
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ATTACHMENT B-1
BUDGET
Office of Indigent Legal Services
STATEWIDE EXPANSION OF HURRELL-HARRING
COUNTY OF SCHENECTADY
Total Contract Amount; $10,263,992.97
f
i Yesrl Yesr2 Year 3 Yeara Year$s
iBudget Expenditure lfem 4/1/18 - 3/31719|4/1/19 - 3/31/20|8/1/20 - 3/31/21|8fAf23 - Af31]22|af1522 - 313023
PUBLIC DEFENDER'S OFFICE
|CASE|.:3An RELIEF
Personnek
Deputy Chief Pubiic Defender $77,796.00 £79,353.00 $80,187.00| $81,991.00{ $83,836.00
|_Legal Clerk {FT) ' $39,833.00 $37,851.00 5$38,169.00| §39,029.00] $39,897.00
Legal Clerk (PT 0 FT) $9,991.00 $9,99100] 51024100  $10471.00]  $10,707.00
Deputy Chief Public Defender $0.00 $72,353.00 $B0,387.00]  $§81,991.00]  $83,5836.00
Deputy Chief Public Defender Il £0.00 $88,657.00 $89,112.00 $91,117.00]  $93,167.00
Attorney Retention/Satsry Enhancement $0.00 £2,394.00 $2,412.00 $20,575.00]  $215,530.40
Puralegal - Salary snd Fringe 50.00 $8.505.41 $0.00 $0.00 $0.00
Asslstant Public Defender 50.00 50.00 $66,498.00{ $67,554.25 $69,524.00
Clerical Alds (PT) $0.00 £0.00 $£35,000.00 $35,788.0C $36,593.00
Paralegal {FT) $0.00 $0.00 $45,768.00 %546,000.00] $47,000.00
[3) Assistant Public Defenders $0.00 $0,00] S0.00{  $20398275 $208,572.00
Deputy Chief Public Defender $0.00 $0.00| $0.00 50.00 $83.836.00
Senior Assistant Public Defender $0.00 $0.00 50.00 $0.00 $82,531,00
Fringe &-52,84% for PD personne! on this contract $67,434.41]  $232,119 $246,187.43|  $335,211.79]  $427,004.00
Subtotal Personnel|  $195,058.41|  $538,344.35| $693,752.43| 51010040.79) $1,682.083.40
|OTPS: ) '
Advertising and Recruitment $0.00 $0.00 $0.00 $2000000| - $25,000.00
Subtotal cm!sl $0.00| $0.00 $0.00 $20,000.00 £35,000.00
Caseloed Mefs:.wull $195,054.41|  $538,344.35]  5653,752.43| $1,038.060.79] $1,507,083.40
QUALITY IMPROVEMENT '
Contracled/Consultant:
.| Investigators/Experts/Interpreters/
Soclsl Warkers/Transcription Services $2,000.00/ $4.000.00 $42,000.00 $50,000.00 $50,000.00
Subtotal Contracted/Consultant $2,000.00| . $4,000.00 $42,000.00 $50,000.00 $50,000.00
|OTPS: T
Continuing Legal Education/Trainings $1.000.00 $5,000.00 $9,000.00 59,000,001 $12.000.00
Office Fumiture/Equipment/Technology Upgrades $2,000.00 $3101.00/  $1000000]  $20,000.00]  $50,000.00
Unllities/Phone and internet Services/Office -
Suppiles/Travel/Mileage/Mobile Devices &
Service Plans/PDCMS $1,000.00 $6,000.00 $8,250.00 $30,000.00 $50,000.00
Ciothing Loans for Client court appearances/

Malntenance & Cleaning of Client Clothing/
Court Transpottation for Clients $0.00 $0.00 $12.000.00 518,000400 £20,000.00




Attackment B-1

PageZof 4
Yearl Year 2 Year2 Yeard Year S
{Budget Expendiure tem 8/3/18 - 3/31/3914/1/19 - 3/31/20/4/1/20 - 3/31/21 /411423 - 3/31/22|4/1/22 - 8/31/23
Subtotal OTPS| $4,000.00 $14,101.00 $39,250.00 $77,000.00  $132,000.00
Quality improvement - Subitote] $6,000.00 $18,101.00 $81,250.00 $127,000.00  $182,000.00
COUNSEL AT FIRST APPEARANCE
Persennel:
Senlor Assistant Public Defender - Szléry $75,920.00 $78,236.00 $78,631.00 $80,£00.00 $82,209.00
Senlor Assistent Public Defender - Fringe $40,116.13 £0.00 50.00 _$0.00 $0.00
CAFA Stipends $0.00 $26,000.00]  $104,000.00 $104,000.00)  $104,000.00]
Counsel ut First Appasrance - Subtotal]  $116,036.13 $104,238.00 Sml $184,400.00 smam.wl
PUBLIC DEFENDER'S OFFICE - TOTAL|  $317,090.5¢|  $660,681.35]  $037,653.43] $1,349.440.79 smns,zeuol
CONFLICT DEFENDER'S OFFICE
CASELOAD RELIEF
Personnel:
Lega! Clerk $39,833.00 $37,961.00 $38,1650.00 $39,019.00 $39,897.00
Deputy Chief Conflict Defender {(FT-Criminal) $77,796.00 $79,352.00] $80,187.00 £81,991.00 $£3,836.00
Deputy Chief Conflict Dafender I {FT-Criminal) $0.00]  588,667.00 $B9,111.00 $91,116.00 $53,166.00
Sr. Legel Assistant $0.00 $50441.00/  $50.700.00 $51,841.00 $52,007.00
Assistant Conflict Defender/Upgrade 1o Senior e
Assistant Confiict Defender in Y5 $000|  $66,167.00]  $66498.00|  $67.994.00| (($82,581.00]>
Attorney Retention/Salary Enhancement $0.00 $1,596.00 $1,605.00 57,389.00 $10,624.00| .~
Paralegal - Salary and Fringe $0.00 $8,505.42 $8,548.00 $8,740.00
Assistant Conflict Defender (FT} 50.00 $0.00 $63,050.00 £54,469.00 $65,9
In ' $0.00 $0.00 $50,700.00 $51,241.00 057
Assistant Confilct Defender/Upgrade to Sorilor
Assistant Conflic Defender In Y5 $0.00 $0.00 $5.00 $69,009.00
Assistant Confiict Defender (PT) $0.00 $0.00 $0.00 $60,343.00) . 561,701.00
Fringe @-54+64% for CD personnel on this contract $64,272.48]  $169,20347]  $216564.38] 24762200  $52
Subtotal Porsonnel]  $181,901.49]  ssoneszpge| 966522338  ssa13m.o0] $899,038.50
oTPS:
Trial Exiibits/Utigation $0.00 $0.00 s000|  $300000|  $7,000.00//
Advertising and Recruitment , 50,00 50.00} $0.00 $10,000.00 $15,000.00 /
Substotal OTPS $0.00 $0.0a] $0.00 $13,000.00 $22,000.00
Caselond Rellef - Subtotsl|  $18190149|  $501,892.89|  $665,223.2%|  $854,373.00]  $921,038.59
QUALTY IMPROVEMENT
Contracted/Consultant:
Soclal Workers/Transeription Services $2,000.00 $2,000.00 $42,000.00 sao,oou.aob $47,000.00 >
Subtotal Contracted/Consultant] $2,000.00 $2,000.00 $42,000.00 $30,000.00]  $47,000.00
CTPs:
|_Continuing Legal Education/Tralnings $2,000.00| $2,000.00 $8,000.00 .$10,000.00 $14,000.00 \/
Office Furniture/E: art/T Upgrades $3,000.00 $3,101.00 $10,000.00 $10,000.00 $18,000.00| 3
Utilities/Phone and Intermet % Office
Supplies/Travel/Milesge/Moblie Devices & \/
Service Plans/PDCMS $2,000.00 $2,000.00 $6,250.00 $10,000.00 $20,000.00
Elient-Feial-Appore} Clothing Loans for Client court
appearances/Maintenance & Cleaning of \/
Cilent Clothing/Court Transportation for Clients $0.00 $500.00 $12,000.00 s:s,uw.no]; £25,000.00
Subtotal OTPS| $7.600.00 $7,601.00 §36,250.00) 54500000  $77000.00
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Yeari Year 2 Year 3 Years Years
_ Expenditure ftem 4/1/18 - 3/31/3914/1/19 - 3/31/20(8/1/20 - 3/31/11(4/2/21 - 3/31/22]a/1/22 - 3/31/23
Quality improvement - Subtota! $9.000.00 $3,501.00 $78.250.00 $75,000,00 $124,000.00
COUNSEL AT FIRST APPEARANCE
Personnal:
CAFA Stipends $0.00 $13,000.00 $52,000.00 $66,000.00]  $66,000.00
Counsel st First Appesrance - Subtotal _$0.06 $13,000.00 $52,000.00 $66,000.00 £66,000,00 1/
_ CONFLICT DEFENDER'S OFFICE-TOTAL|  $150,001.43]  $524.493.89 §795,373.28|  $995,373.00| $1,111,034.59
ASSIGNED COUNSEL PROGRAM
CASELOAD RELIEF
Personnel;
Assigned Counsel Administrater (FT) $25,334.00 $25,534.00 $30,000.00 £30,675.00 $31,355.00
|_Legal Clerk (PT) $13629.00]  $13620.00|  $72.50000]  §23,006.00]  $23.630.00
Fringe @-44-38% $17,247.40 $7,384.00 524,984.75 $23,663.00 $24,242.00
Subtotal Parsonne! $56,110.40 $45.847.00 §77.484.75 $77,344.00 $79,237.00
1Onnractad1¢:onudtnnt:
| Second Chair Program $0.00 $4,500.00 $20,776.31 $20,000.00 $20,000.00 /
Supendsing Attomey $0.00 $0.00 $25,000.00 $25,000.00 $25,000.00| /"
Increased Attormey Voucher Cost® $0.00 $0.00 50.00 S50,000.00 $50,000.00
Subtotal Contracted/Consultant] $0.00 $4,500,00 545,776.31 £95,000.00 $95,000.00
OTPS:
Legal Referenice Materlals/Books/Subseriptions $0.00 $1,500.00 $2,133.47 $2,000.00 $2,200.00./
i Subtotal OTPS $0.00 $1,500.00 $2,133.47 $2,000.00 $2,200.00
Caseload Rellef - Subtotal $56,110,40( $52.847.00 $125,394.53 $174,344.00 $176,437.00
|QUALITY IMPROVEMENT
Contracted/Consultant:
Investigators/Experts/interpreters/
Soial Workers/Transcription Services $8,660.00 $8,680.00|  $30,000.00 $30,000.000  $30,000.00/ %
ACP Mentoring Pilot 7_ $1,000.00 $5,000.00 $7,00000]  $17,00000]  $20,000.00}
Subtotai Contractad/Consultant $9,660.00 $13,660.00 $37,000.00 $47,000.00 $50,000.00
|{OTPS:
Continuing Legat Education/Trainings $2,712.78 $11,672.15 $23,000.00 £$23,000.00 $25,000.00 v
Office Furniture/E quipment/Technology Upgrades $3,500.00 $0.00]  $10006.00]  $984.00|  $10,563.00)"
Utilities/Phone and Internet Services/Office )
Supphes/Travel/Mileage/Mobile Devices &
Service Plans/PDCMS $4,000.00 $4,000.00 $6.250.00 $8,000.00 $10,000.00 v
Subtotal OTPS $15,212.78 $15,672,15 $29,250.00 $40,284.00 $45,553.00
Quaity improvement - Subtotal $24,872.78 $29,332.16 §76,250.00 $87,284.00 $85,563.00
|COUNSEL AT FIRST APPEARANCE
Contracted/Consultant:
Attorney Off-Hour Arralgnments $0.00 $0.00 _ $0.00 $25,000.00 $5_5,000.00
Counsel at First Appaarance - Subtotal $0.00 $0.00 $0.90 $25,000.00 §55,000.00
ASSIGNED COUNSEL PROGRAM - TOT. $80,983.18 482.179.16 $201,644.53|  $286,620.00)  $327,000.00
COUNTY (FINANCE DEPARTMENT)
CASELOAD RELIEF |
Personnel;
Datz Officer (FT} - Satary $65,000,00 $66,000.00 $66,500.00 $67,595.00 $69,526.00

10
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r Yearl Yesr 2 Year3 Year 4 Yoars
fem |4/1/18 - 3/31/19]4/1/13 - 3/31/20|4/1/20 - 3/30/21|4/1/21 - 330/ 22 |4/ A/22 - 33023
Data Officer (FT) - Fringe N $29291.00]  $35178.00]  $31,647.35|  $37,628.00]  $38474.00
Cascload Rellef - Subtotal $95,251.00| $101.178.00 $98,147.35 $105,623.00 $108,000.00
|QUAL-ITY IMPROVEMENT
Personnel/Conracted/Consulant/OTPS:
$0.00 $0.00 $0.00 S0.00 $0.00
COUNSEL AT FIRST APPEARANCE
Personnel/Contracted/Consulant/OTPS:
$0.00 $0.00 $0,00 $0.00 $0.00
Counsel st First Appearance - Subtotal $0.00 $0.00 $0.00 $0.00) $0.00
COUNTY (FINANCE DEPARTMENT) - TOTAL $55,291.00 $101,178.00 $58,147.35 5105,623.00| $108,000.00
Total|  $634.266.20] $1,368,53240| $2,052,738.59 s:.m.oaml $3,421,330.59
FIVE-YEAR TOTAL|$10,253,992.97

*To claim increaged voucher costs, County shall provide to ILS previous and current yesr voucher expenditures in criminai cases as
requested and shall implement and maintain the Assigned Counsel Program initiatives funded by this contrect.
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Human Resources
Memo

To:  Rory Fluman, County Manager
From: Joe McQueen, Director of Human Resources
Date: July 28, 2023

Re: Creation and Elimination of Positions in the Public Defender’s and Conflict Defender’s
Offices

The Schenectady County Public Defender’s and Conflict Defender’s Offices have requested
the creation of the following positions:

Public Defender:

Assistant Public Defender (3) (JC-8)

Senior Assistant Public Defender (JC-9)

Deputy Chief Assistant Public Defender (JC-10)
Conflict Defender:

Assistant Conflict Defender (PT) (JC-8)

Senior Assistant Conflict Defender (2) (JC-9)

The Schenectady County Conflict Defender’s Office have requested the elimination of the
position Assistant Conflict Defender (FT).

I recommend the creation of the positions listed above at the salary grade listed.
No additional action is necessary by the Civil Service Commission.

Thank you.

12



STATE OF NEW YORK MASTER CONTRACT FOR GRANTS ¥ACE PAGE

STATE AGENCY (Name & Address):

NYS Office of Indigent Legal Services
A. E. Smith Building, 11th Floor

| 80 South Swan Street

' Albany, NY 12210

BUSINESS UNIT/DEPT. ID: OLS01
1350200

CONTRACT NUMBER: CSTWIDEHHA40

CONTRACT TYPE:
X Multi-Year Agreement
7] Simplified Renewal Agreement
{_] Fixed Term Agreement

CONTRACTOR SFS PAYEE NAME:

Schenectady, County of

TRANSACTION TYPE:
[] New
[ ] Renewal
Amendment

CONTRACTOR DOS INCORPORATED NAME:

PROJECT NAME:

Statewide Expansion of Hurrell-Harring

|[ CONTRACTOR IDENTIFICATION NUMBERS:

NYS Veandoar ID Number: 1000002365
Federal Tax ID Number: 14-6002431
DUNS Number (if applicable):

AGENCY IDENTIFIER:

CFDA NUMBER (Federally funded grants only):

County of Schenectady
Office of the County Manager
620 State Street

Schenectady, NY 12305

CONTRACTOR PAYMENT ADDRESS:

Check if same as primary mailing address

CONTRACTOR MAILING ADDRESS:
Check if samie as primary mailing address

! CONTRACTOR PRIMARY MAILING ADDRESS:

CONTRACTOR STATUS:
[] For Profit

' Municipality, Code: 420100000000
.| Tribal Nation

[ mdividual

[} Not-for-Profit
Charities Registration Number:
Exemption Status/Code:

[] Sectarian Entity

Contract Number: _ CSTWIDEHH40
Page 1 of 3

Master Grant Contract, Face Page
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STATE OF NEW YORK MASTER CONTRACT FOR GRANTS FACE PAGE

CURRENT CONTRACT TERM: CONTRACT FUNDING AMOUNT
(Muiti-year — enter total projected amount of the
From: April 1,2018 contract; Fixed Term/Simplified Renewal — enter
Te: March 31,2023 current period amount):
CURRENT CONTRACT PERIOD: CURRENT: $10,263,992.97
AMENDED:
AMENDED TERM: |
: FUNDING SOURCE(S):
| From: To:
[ State
| AMENDED PERIOD: Federal
' [J Other
From: To:

(Cut years represent projected funding amounts)

FOR MULTY-YEAR AGREEMENTS ONLY — CONTRACT PERIGL AND FUNLING AMOUNT:

' # | CURRENTPERIOD | CURRENT AMOUNT | AMENDED PERIOD | AMENDED AMOUNT

: ,! _, ot
I == — — { ® — —

3 —l e :
4 —1 |
4 —

ATTACHMENTS PART OF THIS AGREEMENT

[ Attachment A: [} A-i Program-Specific Terms and Conditions
[ A-2 Federally Funded Grants and Requirement Mandated

by Federal Laws
Attachment B: B-1 Expenditure Based Budget [ ] B-2 Performance Based Budget
] B-3 Capital Budget [] B-4-Net Deficit Budget
L] B-1(A) Expenditure Based Budget (Amendment)

[] B-2(A) Performance Based Budget (Amendment)
[_] B-3(A) Capital Budget (Amendment)
[ B-4(A) Net Deficit Budget (Amendment)

B Attachment C: Work Plan
[} Attachment D: Payment and Reporting Schedule
[ Other

Contract Number: _ CSTWIDEHH40

Page2 of 3
Master Grant Contract, Face Page
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IN WITNESS THEREOF, the parties hereto have executed or approved this Master Contract on the dates
below their signatures. i =

CONTRACTOR: STATE AGENCY:

N _ NYS Office of Indigent Legal Services

| By: _ py: {éﬁmqaw
- Patricia J. Warth
Printed Name Printed Name
|
Title: ) | Title: _Director — Office of Indigent Lepal Services
Date:_ ) Date:_j’[gl@ 1 /;2035
i
STATE OF NEW YORK
County of
Onthe _ day of , , before me personally appeared
» to me known, who being by me duly sworn, did depose and
say that he/she resides at , that he/she is the
of the » the contractor described

herein which executed the foregoing instrument; and that he/she signed his’her name thereto as anthorized
by the contractor named on the face page of this Master Contract.

(Netary} — *
ATTORNEY GENERAL'S SIGNATURE STATE COMPTROLLER’S SIGNATURE
NA N . N/A 2=
Printed Name Printed Name
Title: Title: B -
Date: . B Date:

| S — i .t — ———— ==

Contract Number: STWID 40
Page 3 of 3

Master Grant Contract, Face Page
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II1.

ATTACHMENT A
PROGRAM SPECIFIC TERMS AND CONDITIONS
STATEWIDE EXPANSION OF HURRELL-HARRING
Notices

All written notices made pursuant to this Agreement shall be delivered to the addresses
set forth below,

Notification to the Office of Indigent Legal Services (ILS):

Office of Indigent Legal Services

A. E. Smith Office Building, 11th Floor
80 South Swan Street

Albany, NY 12210

Notification to County and New York City (“County™):

Rory Fluman

Schenectady County Manager

County Office Building

620 State Street, 6™ Floor
Schenectady, NY 12305

(518) 388-4355
Rory.Fluman(@schenectadvcounty.com

Supplanting Funds.

The amounts paid to County by ILS pursuant to this Agreement shall be used to supplement
and not supplant any state or local funds, as defined in paragraph (c) of subdivision 2 of section
98-b of the State Finance Law, which such County would otherwise have had to expend for the
provision of counsel and expert, investigative and other services pursuant to article eighteen-B
of the County Law. In the event funds are used to supplant local funds, such funds actually
provided by ILS shall be returned to ILS by County.

Collect and Report Data.

County will be required to collect and report data to ILS on an annual basis, or as otherwise
specified by ILS, in written form, as determined by ILS, which data will be used to analyze and
measure implementation, compliance and outcomes under the three statewide plans (counsel at
arraignment, quality improvement and caseload relief).

Extensions.

The terms of this Agreement may be extended only by mutual written consent of the parties and
approval of the Office of the State Comptrolier for a period of not more than 24 months.
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Attachment B-1

Page 1 of 4
ATTACHMENT B-1
BUDGET
Office of Indigent Legal Services
STATEWIDE EXPANSION OF HURRELL-HARRING
April 1, 2018 - March 31, 2023
COUNTY OF SCHENECTADY
Total Contract Amount: $10,263,992.97
Year 1 Year 2 ! Year3 Year 4 { Year5

Budget Expenditure Item 4/1/18 - 3/31/18|a/1/19 - 3/31[2014[1/20 -3/33/21|a/1/2) - 3/31/22|471422 - 331723
PUBLIC DEFENDER'S OFFICE
CASELOAD RELIEF | j |
Persennei: : :

Deputy Chief Public Defender $77,796.60 5‘:79,353.0()i 580,187.00 £81,991,00 $83,936.00

Legal Clerk (FT} $39,833.00 $37,961.00; $38,160.00 $39,019.00 £39,897.00
" Legal Clerk (FT to FT) $9,991.00 $9,991.00; $10,241.00 $10,471.00 $10,707.00

Deputy Chief Public Defender €0.00 $79,353.00] $80,187.00 $81,991.00 $83,836.00

Deputy Chief Public Defender H $0.00 $B88,667.00| 589,112.00| $91,117.00 $93,167.00

Attorney Retention/Salary Enhancement 50.00 $2,294.00! $2,412.00| $20,575.00 $215,530.40

Paralegal - Salary and Fringe $0.00 $8,505.41 50.00 $0.00 50.00

Assistant Public Defender $0.00 $0.00 $66,458.00 $67,954.25 $69,524.00

Clerical Aide (PT) 40,00 $0.00 $35,000.00 $35,788.00 536,593.00

Paralegal (FT}) $0.00/ $0.00 $45,768.00 $46,000.00 $47,000.00

{3} Assistant Public Defenders S0.00/ $0.00 $0.00 $203,982.75 $208,572.00

Deputy Chief Public Defender $0.00 $0.00 50.00 $0.00 £83,836.00

Senlor Assistant Public Defender $0.00 50.00{ 50.00 50.00 $82,581.00/

Fringe @-52:84% for PD personnel on this contract £67.434.41 $232,115.94 $246,187.43 $335,111.79 5427,004.00:

Subtotal Personnel $195,054.41 $538,344.35 $693,752.43| $1,018,040.79] 51,482,083.40

|OTPS: |

Advertising and Recruitment 50.00 $0.00 $0.00 $20,000.00 4$25,000.00|

Subtotal OTPS $0.00 50.00| $0.00 $20,000.00 $25,000,00
Caseload Relief - Subtotal $195,054.41 $53B,344.35 $693,752.43 $1,038,040.79I $1,507,083.40

QUALITY IMPROVEMENT
Contracted/Consultant:

investigators/Experts/Interpreters/

Social Workers/Transcription Services $2,000.00 $4,000.00 $42,000.00 $50,000.00 $50,000.00

Subtotal Contracted/Consultant $2,000.00 $4,000.00 $42,000.00 $50,000.00 $50,000.00

OTPS:

Continuing Legal Education/Trainings $1,000.00 $5,000.00 $9,000.00 $9,000,00 $12,000.00|

Office Furniture/Equipment/Technology Upgrades $2,000.00 $3,101.00 $10,000.00 $20,000.00 $50,000.00

Utllities/Phone and internet Services/Cffice
Supplies/Travel/Mileage/Mobile Devices &
Service Plans/PDCMS $1,000.00 $6,000.00 $8,250,00 $30,000.00 $50,000.00
Clothing Loans for Client court appearances/
Maintenance & Cleaning of Client Clothing/ i
_Court Transportation for Clients $0.00 $0.00 $12,000.00 $18,000.00 $20,000.00

T
H
|
3
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Attachiment B-1

Page 2 of 4
Year 1 Year 2 Year3 Year 4 Year5

Budget Expenditure ltem 4/1/18 - 3/31/19/4/1/19 - 3/31/20|4/1/20 - 3/31/21 |4/1/21 - 3/31/22]a/1/22 - 3/31/23
Subtotal OTPS $4,600.00 $14,101.00 $39,250.00 $77,000.00 §132,000.00
Quality Improvement - Subtotal $6,000.00 $18,101.00 $81,250.00 $127,000.00 $182,000.00

COUNSEL AT FIRST APPEARANCE

Personnel:

Senior Assistant Public Defender - Salary $75,920.00 $78,236.00 $78,631.00 $80,400.00 $82,209.00
Senior Assistant Public Defender - Fringe $40,116.13 $D.00 50.00 $0.00 $0.00
CAFA Stipends $0.00 $26,000.00 $104,000.00 5104,000.00 $104,000.00

1
Counsel at First Appearance - $ubtotal $116,036.13 $104,236.00 $182,631.00 $184,400.00 $1865,208.00|

H
PUBLIC DEFENDER'S OFFICE - TOTAL $317,090.54 $660,681.35 $957,633.43| $1,345,440.79| $1,875,292.40,

CONFLICT DEFENDER'S OFFICE

CASELOAD RELIEF

Personnel:
Legal Clerk $39,833.00 $37,961.00 $38,160.00 $39,019.00| $35,897.00
Deputy Chief Conflict Defender {(FT-Criminal) $77,796.00 $79,352.00 $80,187.00 581,99 1.00/ $83,836.00
Deputy Chief Conflict Defander Il {FT-Criminal} $0.00 $88,667.00 $89,111.00 $91.116.00 $93,166.00
Sr. Legal Assistant 50.00 $50,441.00 $50,700.00 $51,841.00 $53,007.00
Assistant Conflict Defender/Upgrade to Senior
Assistant Conflict Defender in Y5 $0.00 $66,167.00 $66,498.00 $67,984.00 $82,581.00
Attorney Retention/Salary Enhancement 50.00 $1,596.00 $1,605.00 $7,389.00 $10,624.00
Paralegal - Salary and Fringe $0.00 $8,505.42 $8,548.00 $8,740.00 $8,937.00
Assistant Confiict Defender (PT) $0.00 $0.00 $63,050.00 $64,469.00 $65,919.00
Investigator 50.00 $0.00 £50,7C0.00 $51,841.00 $53,007.00
Assistant Conflict Defender/Upgrade to Senior
Assistant Conflict Defender in Y5 50.00 $0.00 $0.00 $69,009,00 $82,581.00
Assistant Conflict Defender (PT) i $0.00 $0.00 $0.00 $60,343.00 $61,701.00
Fringe @-£4-64% for CD personne! on this contract | $64,272.49 $169,203.47 $216,564.28 $247,621.00 $263,782,59

Subtotal Personnel $181,901.49 $501,892.89 $665,123.28 $841,373.00 $899,038.59

oTPS:
Trial Exhibits/Litigation $0.00 $0.00 $0.60 5$3,000.00 $7,000.00
Advertising and Recruitment $0.00 50.00 $0.00 $10,000.00 $15,000.00

Subtotal OTPS $0.00 $0.00 $0.00| $13,000.00 $22,000.00

Caseload Relief - Subtotal $181,901.49| $501,852.89 $665,123.28 $854,373.00 $921,038.59

QUALITY IMPROVEMENT

Contracted/Consultant:
Investigators/Experts/Interpreters/
Soclal Workers/Transcription Services $2,000.00 $2,000.00 $42,000.00 $30,000.00 $47,000.00
Subtotal Contracted/Consultant $2,000.00 $2,000.00 $42,000.00 $30,000.00 $47,000.00
OTPS:
Continuing Legal Education/Trainings $2,000.00 $2.000.00 $8,000.00 $10,000.00 $14,000.00
Office Furniture/Equipment/Technology Upgrades $3,000.00 $3,101.00 $10,000.00 $10,000.00 $18,000.001

Utilities/Phone and Internet Services/Office
Supplies/Travel/Mileage/Mobile Devices & |
Service Plans/PDCMS l $2,000.00 $2,000.00 $6,250.00 $10,000.00 $20,000.00
Elient-TrabApparel Clothing Loans for Client court |
appearances/Maintenance & Cleaning of i
Client Clothing/Court Transportation for Clients | $0.00 $500.00 $12,000.00 $15,000.00 $25,000.00

Subtotal OTPS| $7,000.00 $7,601.00 $36,250.00 $45,000.00 $77,000.00
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Page 3 of 4
Year1 Year 2 Year 3 Year 4 Year 5
Budget Expenditure ltem 4/1/18 - 3/31/19|4/1/19 - 3/31/20(4/1/20 - 3/31/21|4/1/21 - 3/31/22|a/1/22 - 3/31/23
L Quality Improvement - Subtotel $9,000.00 $5,601.00 $78,250.00 $75,000.00 $124,000.00
COUNSEL AT FIRST APPEARANCE
Personnel:
CAFA Stlpends 50,00 $13,000.00 $52,000.00 $66,000.00 $66,000.00
Counsel at First Appearance - Subtotal $0.00 $13,000.00 $52,000.00 566,000.00 $66,000.00
CONFLICT DEFENDER'S OFFICE - TOTAL $190,901.49 $524,493.89, $795,373.28 $995,373.00| $1,111,038.59
ASSIGNED COUNSEL PROGRAM
CASELOAD RELIEF '
Personnel:
Assigned Counsel Administrator {PT) $25,234.00 $25,834.00 $30,000.00 $30,675.00 $31,365.00
Legal Clerk (PT) $13,629.00 $13,629.00 $22,500.00 $23,006.00 $23,630.00
Fringe @-44-38% £17,247.40 $7,384.00 $24,984,75 $23,663.00 $24,242.00 I_
Subtotal Personnel $56,110.40 $46,847.00 $77,A484.75 $77,344,00 $79,237.00
Contracted/Consuitant:
Second Chair Program 50.00 $4,500.00 $20,776.31 $20,000.00 $20,000.00
Supervising Attorney $0.00 $0.00 $25,000.00 $25,000.00 $25,000.00
Increased Attorney Voucher Cost* $0.00 $0.00 $0.00 $50,000.00 $50,000.00
Subtotal Contracted/Consultant $0.00 $4,500.00 $45,776.31 $95,000.00 $95,000.00
OTPS:
Legal Reference Materials/Books/Subscriptions $0.00 $1,500.00 $2,133.47 %2,000,00 $2,200.00
Subtotal OTPS $0.00 $1,500.00 §2,133.47 $2,000.00 $2,200.00
Caseload Relief - Subtotal $56,110.40 $52,847.00 $125,394.53 $174,344.00 $176,437.00
QUALITY IMPROVEMENT
Contracted/Consuitant:
Investigators/Experts/interpreters/
Social Workers/Transcription Services $8,660.00 $8,660.00 $30,000.00 $30,000.00 $30,000.00
ACP Mentoring Pilot $1,000.00 $5,000.00 $7,000.00 $17,000.00 520,000.00
Subtotal Contracted/Consultant 49,660.00 $13,660.00 $37,000.00 $47,000.00' $50,000.00
OTPS: |
Continuing Legal Education/Tralnings $2,712.78 $11,672.16 $23,000.00 $23,000.00 $25,000.00
Office Furniture/Equipment,/T: echnology Upgrades $8,500.00 $0.00 $10,000.00 $9,284.00 $10,563.00
Utilities/Phone and Internet Services/Office ]
Supplies/Travel/Mileage/Moblile Devices & |
Service Plans/PDCMS $4,000.00 $4,000.00 $6,250.001 $8,000.00 $10,000.00
Subtotal OTPS $15,212.78 $15,672.16 539,250.001| $40,284.00 $45,563.00
Quality Improvement - Subtotal $24,872.78 $29,332.16 STG,ZSI'JJ:N'.."i $87,284.00 $95,563.00
COUNSEL AT FIRST APPEARANCE i
Contracted/Consultant: !
Attorney Off-Hour Arraignments $0.00 $0.00 $0.00} 525,000.00 $55,000.00
Counse! at First Appearance - Subtotal £0.00 $0.00 50.00! $25,000.00 $55,000.00
ASSIGNED COUNSEL PROGRAM - TOTAL $50,983.18 $82,179.16|  $201,64453!  $286,628.00]  $327,000.00

COUNTY {FINANCE DEPARTMENT)

CASELOAD RELIEF
Personnel: i
Data Officer {FT) - Salary $66,000.00 $66,000.00 $66,500.00! $67,995.00 569,526.00
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Page 4 of 4
|
Yearl Year 2 Year 3 Year 4 Years
Budget Expenditure ltem 4/1/18 - 3/31/19|4/1/19 - 3/31/20|4/1/20 - 3/31/21|4/1/21 - 3/31/22|a/1/22 - 3/31/23
Data Officer {FT) - Fringe $29,291.00 $35,178.00 $31,647.35 $37,628.00 $38,274.00
Caseload Rellef - Subtotal $95,291.00,  $101,178.00 $98,147.35 $105,623.00 $108,000.00
QUALITY IMPROVEMENT I
Personnel/Contracted/Consultant/OTPS:
= 50.00 $0.00 50.00 $0.00 $0.00
Quality improvement - Subtotal $06.00 $0.00 $0.00| $0.001 1 $0.00
COUNSEL AT FIRST APPEARANCE '
Personnel/Contracted/Consultant/CTPS: |
$0.00/ $0.00 $0.00 $0.00 $0,00
Counsel at First Appearance - Subtotal $0.00 $0.00 $0.00 $0.00 $0.00
COUNTY (FINANCE DEPARTMENT] - TOTAL $95,291.00 $101,178.00 $98,147.35 $105,623.00 $108,000.00
Total $684,266.20| $1,368,532.40| 5$2,052,798.59| $2,737,064.79| $3,421,330.99
FIVE-YEAR TOTAL $10,263,992.97

*To claim increased voucher costs, County shall provide to ILS previous and current year voucher expenditures in criminal cases as
requested and shall implement and maintain the Assigned Counse! Program Initiatives funded by this contract.
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ATTACHMENT C
WORK PLAN
OFFICE OF INDIGENT LEGAL SERVICES
STATEWIDE EXPANSION OF HURRELL-HARRING
APRIL 1, 2018 - MARCH 31, 2023

COUNTY OF SCHENECTADY

Goals, Objectives and, Performance Measures

On a semi-annual basis, each grantee/contractor shall provide the Office of Indigent
Legal Services with a written progress report summarizing the work performed during each such
semi-annual period. The reports shall detail the grantee/contractor’s progress toward attaining
the specific goals, objectives and key performance measures as outlined below along with any
additional information that may be required by the Office. These program progress reports must
be submitted October 31 for the period starting April 1% and ending September 30% and April
30% for the period starting October 1% and ending March 31%.

Program progress reports will continue until such time as the funds subject to this contract
are no longer available, have been accounted for, and/or throughout the contract period. The first
progress report may be waived if the final approval of the grantee/contractor’s contract by the
Office of the State Comptrolier is within two months of the date such progress report would be
due. (See Attachment D [“Pavment and Reporting Schedule”] for written progress report

reporting requirements in their entirety.)

Gosl

Implement the provisions of Chapter 59 of the Laws of 2017, Part VVV, sections 11-13,
providing that the Office of Indigent Legal Services shall ismplement a plan to extend statewide
the benefits of the Hurrell-Harring settlement reforms.
First Objective

Ensure all eligible criminal defendants are represented by counsel at arraignment, provided

that timely arraignment with counsel is rot delayed pending a determination of a defendant’s
eligibility.

Page 1 0of 27
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Key Performance Measures

1.

2.

3.

The number of attorneys hired with this funding who provide representation at
arraignment;

The number of arraignments handled by each attorney compensated with this funding;
and

A brief description of all activities funded by this grant under this objective and how
those activities have improved the provision of counse] at first appearance.

Second Objective

Full compliance with the caseload standards issued by the Office of Indigent Legal Services.

Kev Performance Measures

el A

h

The number of attorneys hired with this funding and the dates of such hires;

The number of new cases opened by attorneys compensated with this funding;

The number of non-attorneys hired with this funding and the dates of such hires;
The name, and date of appointment, of the Data Officer or a description of progress
toward appointment of a Data Officer; and

A brief description of all activities funded by this grant under this objective and how
those activities have reduced caseloads.

Third Objective

Implement initiatives to improve the quality of indigent defense such that attorneys receive
effective supervision and training, have access to and appropriately utilize investigators,
interpreters and expert witnesses on behalf of clients, communicate effectively with their clients,
have the necessary qualifications and experience, and, in the case of assigned counsel attorneys,
are assigned to cases in accordance with article 18-b of the county law and in a manner than
accounts for the attorney’s level of experience and caseload/workload.

Kev Performance Measures

1.
2.

3.

The number of training events supported by this funding;

The number of attorneys whose attendance at training events was supported by this
funding;

The number of cases in which expert services supported by this funding was used, and
the dollar amount, both total and hourly rate, spent on such services;

The number of cases where investigative services supported by this funding was used,
and the dollar amount, both total and hourly rate, spent on such services; and

A brief description of all activities funded by this grant under this objective and how
those activities have improved the quality of representation provided to clients.

Page 2 of 27
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YEAR 1 BUDGET
Public Defender’s Office

Personnel:

* Add a full-time Deputy Chief Public Defender position. This new position will support
caseload reduction and enhance capacity for Counsel at First Appearance (CAFA)
representation, as well as provide additional supervision and mentoring services.

= Add a full-time Senior Assistant Public Defender position. This new position will
support cascload reduction and enhance capacity for CAFA.,

* Add a full-time Legal Clerk position. This new position will provide clerical support to
the attorey staff, allowing the attorneys to spend more time meeting with clients, in
court, and preparing cases.

»  Upgrade a Legal Clerk position from part-time to full-time. This upgrade will allow
the Legal Clerk to provide additional support to the attorney staff, therefore allowing the
attorneys to spend more time meeting with clients, in court, and preparing cases. The new
full-time salary of the Legal Clerk will be $43,757.

Contracted/Ceonsultant:

* Provide funding for specialized services. Services include investigators at a rate of $50-
$150 per hour; social workers at a rate of $50-$150 per hour; interpreters at a rate of $75-
$200 per hour; experts at a rate of $100-$500 per hour; and transcription services at a rate
of $5.25 per page.

OTPS:

=  Provide funding for incidental and operational expenses. Expenses include
Continuing Legal Education (CLE)/training and the associated travel/mileage expenses;
office furniture and technology equipment for new staff; office supplies; utilities;
telephone and internet service; and travel/mileage; mileage reimbursed at the standard
IRS mileage rates.

Page 3 of 27
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Conflict Defender’s Office

Personnel:

* Add a full-time Legal Clerk position. This new position will provide clerical support to
the attorney staff, allowing the attorneys to spend more time meeting with clients, in
court, and preparing cases.

= Add a full-time Deputy Chief Conflict Defender position. This new position will
support caseload reduction and enhance capacity for CAFA representation, as well as
provide additional supervision and mentoring services.

Contracted/Consuitant:

= Provide funding for specialized services. Services include investigators at a rate of $50-
$150 per hour; social workers at a rate of $50-$150 per hour; interpreters at a rate of $75-
$200 per hour; experts at a rate of $100-$500 per hour; and transcription services at a rate
of $5.25 per page.

OTPS:

¢ Provide funding for incidental and operational expenses. Expenses include office
furniture and equipment for new staff, Continuing Legal Education (CLE)/trainings and
associated travel expenses, utilities, telephone and internet service, office supplies, and
travel/mileage; mileage reimbursed at the standard IRS mileage rates.

Assigned Counsel Program
Personnel:

= Add a part-time Assigned Counsel Administrator position. This position will provide
oversight to the Assigned Counsel program (ACP) and the panel attorneys for 8-10 hours
per week. The total part-time salary for this position is $30,000; this contract will fund
$25,234 and the remaining $4,766 will be funded by ILS Distribution 8.

» Add a part-time Legal Clerk position. This position will provide clerical support to the
Assigned Counsel Administrator for 20 hours each week; this contract will fund 12.1
hours per week and the remaining 7.9 hours per week will be funded by ILS Distribution
8. The total part-time salary for this position is $22,450.

Contracted/Consultant:

* Provide funding for specialized services. Services include investigators at a rate of $50-
$150 per hour; social workers at a rate of $50-$150 per hour; interpreters at a rate of $75-

Page 4 of 27
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$200 per hour; experts at a rate of $100-$500 per hour; and transcription services at a rate
of $5.25 per page.

* Create an ACP Mentoriag pilot program, Experienced attorneys will mentor less
experienced panel attorneys at a rate of $75 per hour.

OTPS:

* Provide funding for incidental and operational expenses. Expenses include office
furniture and equipment, utilities, telephone and internet service, office supplies,
travel/mileage, and Continuing Legal Education (CLE)/trainings and associated travel
expenses; mileage reimbursed at the standard IRS mileage rates.

Schenectady County (Finance Department)

* Add a full-time Data Officer position. This new position will be housed in the County’s
Budget and Management Unit of the Finance Department to ensure accurate reporting of
all required data from the offices of the Public Defender, Assigned Counsel, and Conflict
Defender.

YEAR 2 BUDGET
Public Defender’s Office

Personnel;

= Continue a full-time Deputy Chief Public Defender position. In Year 2 this position
will continue support cascload reduction and enhance capacity for Counsel at First
Appearance (CAFA) representation, as well as provide additional supervision and
mentoring services.

* Continue a full-time Legal Clerk position. Funding for this position will continue in
Year 2 and the position will provide clerical support to the attorney staff, allowing the
attorneys to spend more time meeting with clients, in court, and preparing cases.

* Continue a Legal Clerk position from part-time to full-time, This upgrade will
continue in Year 2 and will allow the Legal Clerk to provide additional support to the

attorney staff, therefore allowing the attorneys to spend more time meeting with clients,
in court, and preparing cases. The full-time salary of the Legal Clerk remains at $43,757.

Page 5 of 27
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Add a full-time Deputy Chief Public Defender position. This new position will support
caseload reduction and enhance capacity for Counsel at First Appearance (CAFA)
representation, as well as provide additional supervision and mentoring services.

Add a full-time Deputy Chief Public Defender I position. This new position will
support caseload reduction and enhance capacity for Counsel at First Appearance
(CAFA) representation, as well as provide additional supervision and mentoring services.

Add funding for a part-time Paralegal position. Funding will support the costs
associated with paralegal work, paid on an as-needed hourly basis, including fringe
benefits. The paralegal will be paid an hourly rate of $25.15 to $29.69.

Add funding for Attorney Retention/Salary Enhancement. Funding will support
salary enhancements of $798 for each of three mid-level attorneys in the Public
Defender’s Office to bring them closer to pay parity with comparable positions in the
DA’s Office.

Continue a full-time Senior Assistant Public Defender position. This position will
continue with Year 2 funds and will support caseload reduction and enhance capacity for
CAFA.

Add funding for Counsel at First Appearance Stipends. This fanding will support
CAFA stipends for attorneys in the Public Defender’s Office. Each attorney will receive a
$1,000 stipend to be “on call” for one week, and the Public Defender’s Office will bave
two attorneys on call each week. Funding is pro-rated for a three-month period, from
January 1, 2020 to March 31, 2020.

Contracted/Consultant:

Continue to provide funding for Specialized Services. Funding will continue in Year 2
for Specialized Services including investigators at a rate of $50-8150 per hour; social
workers at a rate of $50-$150 per hour; interpreters at a rate of $75-$200 per hour;
experts at a rate of $100-$500 per hour; and transcription services at a rate of up to $5.25

per page.

OTPS:

Continue to provide funding for Incidental and Operational Expenses. Support will
continue in Year 2 for expenses including:
o Continuing Legal Education (CLE)/training and the associated travel/mileage
expenses; mileage reimbursed at the standard IRS mileage rates;
o Office furniture and technology equipment for new staff;
o Utilities, telephone and internet service, office supplies, and travel/mileage.

Page 6 of 27
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Conflict Defender’s Office

Personnel:

* Continue 2 full-time Legal Clerk position. Funding for this position will continue in
Year 2 and the position will provide clerical support to the attorney staff, allowing the
attorneys to spend more time meeting with clients, in court, and preparing cases.

= Continue a full-time Deputy Chief Conflict Defender position. This position will
continue with Year 2 funding and will support cascload reduction and enhance capacity
for CAFA representation, as well as provide additional supervision and mentoring
services.

* Add a full-time Deputy Chief Public Defender IT position. This new position will
support caseload reduction and enhances capacity for CAFA representation, as well as
provides additional supervision and mentoring services.

* Add a full-time Senior Legal Assistant position, This new position will provide
administrative support to attorneys.

* Add a full-time Assistant Conflict Defender position. This new position will support
caseload reduction and will enhance capacity for CAFA representation.

* Add funding for Attorney Retention/Salary Enhancement. Funding will support
salary enhancements of $798 for two mid-level attorneys in the Conflict Defender’s
Office to bring them closer to pay parity with comparable positions in the DA’s Office.

* Add funding for a part-time Paralegal position. Funding will support the costs
associated with paralegal work, paid on an as-needed hourly basis, including fringe
benefits. The paralegal will be paid an hourly rate of $25.15 to $29.69.

* Add funding for Counsel at First Appearance Stipends. This funding will support
CAFA stipends for attorneys in the Conflict Defender®s Office. Each attorney will
receive a 1,000 stipend to be “on call” for one week, and the Conflict Defender’s Office
will have one attorney on call each week, Funding is pro-rated for a three-month period,
from January 1, 2020 to March 31, 2020.

Contracted/Consultant:

= Continue funding for Specialized Services. Funding will continue in Year 2 for
Specialized Services including investigators at a rate of $50-$150 per hour; social
workers at a rate of $50-$150 per hour; interpreters at a rate of $75-$200 per hour;
experts at a rate of $100-8500 per hour; and transcription services at a rate of up to $5.25

per page.
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Continue to provide funding for Incidental and Operational Expenses. Support will
continue in Year 2 for expenses including:
o Continuing Legal Education (CLE)/trainings and associated travel expenses;
mileage reimbursed at the standard IRS mileage rates;
o Office fumiture, equipment and technology upgrades for new staff;
o Utilities, telephone and internet service, office supplies, and travel/mileage;
mileage reimbursed at the standard IRS mileage rates.

Add funding for Client Trial Apparel. Funding will enable attorneys to purchase
necessary clothes for clients to wear to hearings and trials when a client is incarcerated or
unable to afford appropriate clothing for vital court proceedings.

Assigned Counsel Program

Personnel:

Continue a part-time Assigned Counsel Administrator position. In Year 2 this
position will continue to provide oversight to the Assigned Counsel Program (ACP) and
the panel attorneys for 8-10 hours per week. The total part-time salary for this position in
Year 2 is $30,600; this contract will fund $25,834 and the remaining $4,766 will be
funded by ILS Distribution 8.

Continue a part-time Legal Clerk position. This position will continue in Year 2 and
will provide clerical support to the Assigned Counsel Administrator for 20 hours each
week. This contract will fund 12.1 hours per week and the remaining 7.9 hours per week
will be funded by ILS Distribution 8. The total part-time salary for this position is
$22,450.

Contracted/Consultant:

Add funding for a Second Chair Program. Funding will allow the ACP to assign less-
experienced attorneys to work closely with more-experienced attorneys on cases to obtain
skills, knowledge, and experience. It also allows the ACP to assign two attorneys to more
complex and challenging cases to ensure quality representation. Second Chair attorneys
are paid the statutory rate ($60 for misdemeanors; $75 for felonies).

Continue to provide funding for Specialized Services. Funding will continue in Year 2
for Specialized Services including investigators at a rate of $50-$150 per hour; social
workers at a rate of $50-$150 per hour; interpreters at a rate of $75-$200 per hour;
experts at a rate of $100-$500 per hour; and transcription services at a rate of up to $5.25

per page.
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= Continue to provide funding for an ACP Mentoring Pilot Program. Experienced
attorneys will mentor less experienced panel attorneys at a rate of $75 to $125 per hour.

OTPS:

» Continue to provide fanding for Incidental and Operational Expenses. Support will
continue in Year 2 for expenses including:

o Continuing Legal Education (CLE)/trainings for the ACP Administrator, staff,
and panel attorneys, registration fees and associated travel expenses; mileage
reimbursed at the standard IRS mileage rates. Funding will also support expenses
associated with hosting training programs including speaker fees, venue rental,
and training materials;

o Office fumiture, equipment, and technology upgrades for ACP staff;

o Ulilities, telephone and internet service, office supplies, and travel/mileage;
mileage to be reimbursed at the standard IRS mileage rates.

®  Provide funding for Legal Reference Materials/Books/Subscriptions. Funds will be
used for legal reference material (books and other print material) as well as to provide
one license for an online legal research service for use by the ACP Panel. Each panel
attorney will be required to sign in each time that they use the program and specify the
case they are working on.

Schenectady County (Finance Department)
=  Continue a foll-time Data Officer position. This position will continue with Year 2
funds and will be housed in the County’s Budget and Management Unit of the Finance

Department to ensure accurate reporting of all required data from the offices of the Public
Defender, Assigned Counsel, and Conflict Defender.

YEAR 3 BUDGET
Public Defender’s Office

Personnel:

= Continue a two (2) full-time Deputy Chief Public Defender position, In Year 3 these
positions will continue to support caseload reduction and enhance capacity for Counsel at
First Appearance (CAFA) representation, as well as provide additional supervision and
mentoring services.
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Continue a full-time Legal Clerk position. Funding for this position will continue in
Year 3 and the position will provide clerical support to the attorney staff, allowing the
attorneys to spend more time meeting with clients, in court, and preparing cases.

Continue a Legal Clerk position from part-time to full-time. This upgrade will
continue in Year 3 and will allow the Legal Clerk to provide additional support to the
attorney staff, therefore allowing the attorneys to spend more time meeting with clients,
in court, and preparing cases. The full-time salary Clerk remains at $43,757.

Continue a full-time Deputy Chief Public Defender II position. This position will
continue in Year 3 to support caseload reduction and enhance capacity for Counsel at
First Appearance (CAFA) representation, as well as provide additional supervision and
mentoring services.

Continue funding for Attorney Retention/Salary Enhancement. Funding in Year 3
will continue to support salary enhancements for each of three mid-level attorneys in the
Public Defender’s Office to bring them closer to pay parity with comparable positions in
the District Attorney’s Office.

Discontinue funding for a part-time Paralegal position. This position is discontinued
in Year 3; a new full-time position will be created.

Add a full-time Assistant Public Defender position. This new position will support
caseload reduction and enhance capacity for CAFA representation.

Add a part-time Clerical Aide position. This new position will be responsible for
opening cases, inputting case data, as well as providing general administrative support.

Add a full-time Paralegal position. This new position will provide paralegal support on
criminal defense cases.

Continue a full-time Senior Assistant Public Defender position. This position will
continue with Year 3 funds and will support caseload reduction and enhance capacity for
CAFA. The fringe benefits associated with this position are included in the budget line
found under Caseload Relief.

Continue funding for Counsel at First Appearance Stipends. Funding in Year 3 will
continue to support CAFA stipends for attorneys. Each attorney will receive a $1,000
stipend to be “on call” for one week, and the Public Defender’s Office will have two
attorneys on call each week. The fringe benefits associated with these stipends are
included in the budget line found under Caseload Relief.
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Contracted/Consultant:

Continue fanding for Specialized Services, Funding will continue in Year 2 for
Specialized Services including investigators at a rate of $50-$150 per hour; social
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour; and
experts at a rate of $100-3$500 per hour. Specialized services may also be paid a flat rate
of up to $3,000 per case. Funding is also available for transcription services at a rate of
up to $5.25 per page.

OTPS:

Continue to provide funding for Incidental and Operational Expenses. Support will
continue in Year 3 for expenses including:
o Continuing Legal Education (CLE)/training and the associated travel/mileage
expenses, mileage to be reimbursed at the standard IRS mileage rates;
o Office furniture and technology equipment/upgrades for new staff;
o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to
be reimbursed at the standard IRS mileage rates, and mobile devices and service
plans.

Provide funding for Client-Related Expenses. Funding will support a clothing loan
closet for court appearances and maintenance and cleaning of worn clothing, for clients to
wear to hearings and trials when a client is incarcerated or unable to afford appropriate
clothing for vital court proceedings, as well as transportation expenses for clients to get to
and from court appearances. These expenses may only be used when the attorney
determines that a client otherwise lacks the resources needed to pay for clothing or travel.

Conflict Defender’s Office

Personnel:

Continue a full-time Legal Clerk paosition. Funding for this position will continue in
Year 3 and the position will provide clerical support to the attorney staff, allowing the
attorneys to spend more time meeting with clients, in court, and preparing cases.

Continue a full-time Deputy Chief Conflict Defender position. This position will
continue with Year 3 funding and will support caseload reduction and enhance capacity
for CAFA representation, as well as provide additional supervision and mentoring
services,

Continue a full-time Deputy Chief Public Defender II position. This position will
continue in Year 3 and will support caseload reduction and enhance capacity for CAFA
representation, as well as provides additional supervision and mentoring services.
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Continue a full-time Senior Legal Assistant position. This position will continue in
Year 3 and will provide administrative support to attorneys.

Continue a full-time Assistant Conflict Defender position. This position will continue
in Year 3 and will support caseload reduction and enhance capacity for CAFA
representation.

Continue funding for Attorney Retention/Salary Enhancement. Funding in Year 3
will continue to support salary enhancements for two mid-level attorneys to bring them
closer to pay parity with comparable positions in the District Attorney’s Office.

Continue a part-time Paralegal position. Year 3 fimding will support the costs
associated with paralegal work, paid on an as-needed houtly basis, including fringe
benefits. The paralegal will be paid an hourly rate of $25.15 to $29.69.

Add a part-time Assistant Conflict Defender position. This new position will support
caseload reduction and enhance capacity for CAFA representation.

Add a full-time Investigator position. This new position will assist attorneys by
investigating criminal cases.

Continue funding for Counsel at First Appearance Stipends. Year 3 funding will
continue to support CAFA stipends for attorneys in the Conflict Defender’s Office. Each
attorney will receive a $1,000 stipend to be “on call” for one week, and the Conflict
Defender’s Office will have one attorney on call each week. The fringe benefits
associated with these stipends are included in the budget line found under Caseload
Relief,

Contracted/Consultant:

Continue funding for Specialized Services. Funding will continue in Year 3 for
Specialized Services including investigators at a rate of $50-$150 per hour; social
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour;
experts at a rate of $100-$500 per hour. Specialized services may also be paid a flat rate
of up to $3,000 per case. Funding is also available for transcription services at a rate of
up to $5.25 per page.

OTPS:

Continue to provide funding for Incidental and Operational Expenses. Support will
continue in Year 2 for expenses including:
o Continuing Legal Education (CLE)/trainings and associated travel expenses;
mileage to be reimbursed at the standard IRS mileage rates;
o Office furniture, equipment, and technology upgrades for new stafT;

Page 12 of 27

32



o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to
be reimbursed at the standard IRS mileage rates, and mobile devices and service
plans.

Continue to provide funding for Client Trial Apparel, renamed Client-Related
Expenses, Funding will support a clothing loan closet for court appearances and
maintenance and cleaning of worn clothing, for clients to wear to hearings and trials
when a client is incarcerated or unable to afford appropriate clothing for vital court
proceedings, as well as transportation expenses for clients to get to and from court
appearances. These expenses may only be used when the attorney determines that a client
otherwise lacks the resources needed to pay for clothing or travel.

Assigned Counsel Program

Personnel:

Continue a part-time Assigned Counsel Administrator position, In Year 3 this
position will continue to provide oversight to the Assigned Counsel Program (ACP) and
the panel attorneys for 8-10 hours per week.

Continue a part-time Legal Clerk position. This position will continue in Year 3 and
will provide clerical support to the Assigned Counsel Administrator for 20 hours each
week.

Confracted/Consultant;

Continue funding for a Second Chair Program. Funding in Year 3 will allow the ACP
to assign less-experienced attorneys to work closely with more-experienced attorneys on
cases to obtain skills, knowledge, and experience. It also allows the ACP to assign two
attorneys to more complex and challenging cases to ensure quality representation. Second
Chair attorneys are paid the statutory rate (currently $60 for misdemeanors; $75 for
felonies).

Provide funding for a Supervising Attorney. This funding will support a part-time
Supervising Attorney for the ACP, to oversee the mentoring program, coordinate and
plan CLEs, and work on an as-needed basis providing substantive legal advice to the
pane] attorneys. This contracted position will be paid up to $150 per hour.

Continue funding for Specialized Services. Funding will continue in Year 2 for
Specialized Services including investigators at a rate of $50-$150 per hour; social
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour;
experts at a rate of $100-$500 per hour. Specialized services may also be paid a flat rate
of up to $3,000 per case. Funding is also available for transcription services at a rate of
up to $5.25 per page.
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= Continue funding for an ACP Mentoring Pilot Program. Experienced attorncys will
mentor less experienced panel attorneys at a rate of $75 to $125 per hour.

OTPS:

» Continue to provide funding for incidental and Operational Expenses. Support will
continue in Year 3 for expenses including:

o Legal reference materials/books/subscriptions (books and other print material) as
well as to provide one license for an online legal research service for use by the
ACP Panel. Each panel attorney will be required to sign in each time that they use
the program and specify the case they are working on;

o Continuing Legal Education (CLE)/trainings for the ACP Administrator, staff,
and panel attorneys, registration fees and associated travel expenses; mileage to
be reimbursed at the standard IRS mileage rates. Funding will also support
expenses associated with hosting training programs incleding speaker fees, venue
rental, and training materials;

o Office furniture, equipment, and technology upgrades for ACP staff;

o Utilities, telephone and internet service, office supplies, travel/milcage; mileage to
be reimbursed at the standard IRS mileage rates, and mobile devices and service
plans.

Schenectady County (Finance Department)
+ Continue a full-time Data Officer position. This position will continue with Year 3
funds and will be housed in the County’s Budget and Management Unit of the Finance

Department to ensure accurate reporting of all required data from the offices of the Public
Defender, Assigned Counsel, and Conflict Defender.

YEAR 4 BUDGET
Public Defender’s Office

Personnel:

* Continue two (2) full-time Deputy Chief Public Defender positions. In Year 4 these
positions will continue to support caseload reduction and enhance capacity for Counsel at
First Appearance (CAFA) representation, as well as provide additional supervision and
mentoring services.
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Continue a full-time Legal Clerk position. Funding for this position will continue in
Year 4 and the position will provide clerical support to the attorney staff, allowing the
attorneys to spend more time meeting with clients, in court, and preparing cases.

Continue a Legal Clerk position from part-time to full-time. This upgrade will
continue in Year 4 and will allow the Legal Clerk to provide additional support to the
attorney staff, therefore allowing the attorneys to spend more time meeting with clients,
in court, and preparing cases. The County will continue to contribute $40,482 toward
salary, and this contract will support the increase and correlating fringe benefit expenses.

Continue a full-time Deputy Chief Public Defender IT pesition. This position will
continue in Year 4 to support caseload reduction and enhance capacity for Counsel at
First Appearance (CAFA) representation, as well as provide additional supervision and
mentoring services.

Continue funding for Attorney Retention/Salary Enhancement. Funding in Year 4
will continue to support salary enhancements for Public Defender’s Office staff to bring
them closer to pay parity with comparable positions in other County departments.

Continue a full-time Assistant Public Defender position. This position will continue in
Year 4 and will support caseload reduction and enhance capacity for CAFA
representation.

Continue a part-time Clerical Aide position. This position will continue in Year 4 and
will be responsible for opening cases, inputting case data, as well as providing general
administrative support.

Continue a full-time Paralegal position. This position will continue in Year 4 and will
provide paralegal support on criminal defense cases.

Add three (3) full-time Assistant Public Defender peositions. These new positions will
support caseload reduction and enhance capacity for CAFA representation.

Continue a full-time Senior Assistant Public Defender position. This position will
continue with Year 4 funds and will support caseload reduction and enhance capacity for
CAFA. The fringe benefits associated with this position are included in the budget line
found under Caseload Relief.

Continue funding for Counsel at First Appearance Stipends. Funding in Year 4 will
continue to support CAFA stipends for attorneys. Each attorney will receive a $1,000
stipend to be “on call” for one week, and the Public Defender’s Office will have two
attorneys on call each week. The fringe benefits associated with these stipends are
included in the budget line found under Caseload Relief.
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Contracted/Consultant:

Continue fanding for Specialized Services, Funding will continue in Year 4 for
Specialized Services including investigators at a rate of $50-$150 per hour; social
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour; and
experts at a rate of $100-$500 per hour or on a flat-fee basis up to $3,000 per case. The
Public Defender may approve higher rates when necessary. Funding is also available for
transcription services at a rate of up to $5.25 per page. Funding will also support travel
and mileage reimbursement at the standard IRS mileage rates.

OTPS:

Provide funding for Advertising and Recruitment. Funding will support expenses for
recruitment including, but not limited to, posting on job websites, print advertisements,
and attendance at job fairs,

Continue to provide funding for Incidental and Operational Expenses. Support will
continue in Year 4 for expenses including:

o Continuing Legal Education (CLE)/training attendance as well as legislative and
policy meeting, and to host CLE and training sessions; mileage will be
reimbursed at the standard IRS mileage rates;

o Office furniture and technology equipment/upgrades for new staff:

o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to
be reimbursed at the standard IRS mileage rates, and mobile devices and service
plans.

Provide funding for Case Management System Upgrades. Funding will support
upgrades and data conversion expenses for the Public Defender’s PDCMS.

Continue to provide funding for Client-Related Expenses. Funding in Year 4 will
continue to support a clothing loan closet for court appearances and maintenance and
cleaning of worn clothing, for clients to wear to hearings and trials when a client is
incarcerated or unable to afford appropriate clothing for vital court proceedings, as well
as transportation expenses for clients to get to and from court appearances. These
expenses may only be used when the attorney determines that a client otherwise lacks the
resources needed to pay for clothing or travel.

Conflict Defender’s Office

Personnel:

Continue a full-time Legal Clerk position. Funding for this position will continue in
Year 4 and the position will provide clerical support to the attorney staff, allowing the
attorneys to spend more time meeting with clients, in court, and preparing cases.
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Continue a full-time Deputy Chief Conflict Defender position. This position will
continue with Year 4 funding and will support caseload reduction and enhance capacity
for CAFA representation, as well as provide additional supervision and mentoring
services,

Continue a full-time Deputy Chief Public Defender I position. This position will
continue in Year 4 and will support caseload reduction and enhance capacity for CAFA
representation, as well as provides additional supervision and mentoring services.

Continue a full-time Senior Legal Assistant position. This position will continue in
Year 4 and will provide administrative support to atiorneys.

Continue a full-time Assistant Conflict Defender position. This position will continue
in Year 4 and will support caseload reduction and enhance capacity for CAFA
representation.

Continue funding for Attorney Retention/Salary Enhancement. Funding in Year 4
will continue to support salary enhancements for Conflict Defender’s Office staff to bring
them closer to pay parity with comparable positions in other County departments.

Continue a part-time Paralegal position. Year 4 funding will support the costs
associated with paralegal work, paid on an as-needed hourly basis, including fringe
benefits. The paralepal will be paid an hourly rate of $25.15 to $29.69.

Continue a part-time Assistant Conflict Defender position. This position will continue
in Year 4 and will support caseload reduction and enhance capacity for CAFA
representation.

Continue a full-time Investigator position. This position will continue in Year 4 and
will assist attorneys by investigating criminal cases.

Add a full-time Assistant Conflict Defender position. This new position will support
caseload reduction and enhance capacity for CAFA representation.

Add a part-time Assistant Conflict Defender position. This new position will support
caseload reduction and enhance capacity for CAFA representation.

Continue funding for Counsel at First Appearance Stipends. Year 4 funding will
continue to support CAFA stipends for attorneys in the Conflict Defender’s Office. Fach
attorney will receive a $1,000 stipend to be “on call” for one week, and the Conflict
Defender’s Office will have one attomey on call each week. The fringe benefits
associated with these stipends are included in the budget line found under Caseload
Relief.
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Contracted/Consultant:

Continune funding for Specialized Services. Funding will continue in Year 4 for
Specialized Services including investigators at a rate of $50-$150 per hour; social
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour; and
experts at a rate of $100-$500 per hour or on a flat-fee basis up to $3,000 per case. The
Conflict Defender may approve higher rates when necessary. Funding is also available
for transcription services at a rate of up to $5.25 per page. Funding will also support
travel and mileage reimbursement at the standard IRS mileage rates.

OTPS:

Provide funding for Triai Exhibits and Litigation Expenses. Funding will support
materials needed when attorneys are preparing or engaged in litigation, such as creation
of demonstratives, blow ups, printed materials, and the like.

Provide funding for Advertising and Recruitment. Funding will support expenses for
recruitment including, but not limited to, posting on job websites, print advertisements,
and attendance at job fairs.

Continue to provide funding for Incidental and Operational Expenses. Support will
continue in Year 4 for expenses including:

o Continuing Legal Education (CLE)/training attendance as well as legislative and
policy meeting, and to host CLE and training sessions; mileage will be
reimbursed at the standard IRS mileage rates;

o Office furniture, equipment, and technology upgrades for new staff;

o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to
be reimbursed at the standard IRS mileage rates, and mobile devices and service
plans.

Provide funding for Case Management System Upgrades. Funding will support
upgrades and data conversion expenses for the Conflict Defender’s PDCMS.

Continue to provide funding for Client Trial Apparel, renamed Client-Related
Expenses. Funding in Year 4 will continue to support a clothing loan closet for court
appearances and maintenance and cleaning of worn clothing, for clients to wear to
hearings and trials when a client is incarcerated or unable to afford appropriate clothing
for vital court proceedings, as well as transportation expenses for clients to get to and
from court appearances. These expenses may only be used when the attorney determines
that a client otherwise lacks the resources needed to pay for clothing or travel,
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Assigned Counsel Program
Personnel:

» Continue a part-time Assigned Counsel Administrator position. In Year 4 this
position will continue to provide oversight to the Assigned Counsel Program (ACP) and
the panel attorneys for 8-10 hours per week.

* Continue a part-time Legal Clerk position. This position will continue in Year 4 and
will provide clerical support to the Assigned Counsel Administrator for 20 hours each
week.

Contracted/Consultant:

« Continue funding for a Second Chair Program. Funding in Year 4 will allow the ACP
to assign less-experienced attorneys to work closely with more-experienced attorneys on
cases to obtain skills, knowledge, and experience. It also allows the ACP to assign two
attorneys to more complex and challenging cases to ensure quality representation. Second
Chair attorneys are paid the current statutory rate.

* Continue funding for a Supervising Attorney. This funding will continue to support a
part-time Supervising Attorney for the ACP, to oversee the mentoring program,
coordinate, and plan CLEs, and work on an as-needed basis providing substantive legal
advice to the panel attorneys. This contracted position will be paid up to $150 per hour.

« Provide funding for Increased Cost for Assigned Counsel Attorney Vouchers.
Schenectady County shall implement and maintain the Assigned Counsel Program
caseload relief and quality improvement initiatives funded by this contract and shall
establish a reference point of county funding for attorney vouchers in criminal cases. To
establish the reference point, the county shall provide to ILS the total amount of attorney
voucher expenditures in criminal cases from 2015 (or some other agreed upon year) to
present and work with ILS to establish an appropriate reference point. The reference
point will be the primary measure to ensure that state funding for ACP attorney voucher
costs supplements and does not supplant county funding for attorney vouchers.
Additionally, on an annual basis thereafter, the county shall report to ILS the total amount
of county spending that year on panel attorney criminal case vouchers, not including ILS
funding. The county will coordinate with ILS to monitor: 1) the maintenance of
established ACP infrastructure; and 2) ongoing county spending to ensure that local
spending remains consistent (using the pre-implementation county funding data as the
primary reference point). Funding will support the anticipated increase in attorney
vouchers as attorneys are spend more time on their criminal cases to meet caseload relief
and compliance standards.

= Continue funding for Specialized Services. Funding will continue in Year 4 for

Specialized Services including investigators at a rate of $50-$150 per hour; social
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour; and
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experts at a rate ot $100-$500 per hour or on a flat-fee basis up to $3,000 per case. The
Assigned Counsel Administrator may approve higher rates when necessary. Funding is
also available for transcription services at a rate of up to $5.25 per page. Funding will
also support travel and mileage reimbursement at the standard IRS mileage rates.

= Continue funding for an ACP Mentoring Pilot Program. Experienced attorneys will
mentor less experienced panel attorneys at a rate of $75 to $125 per hour in Year 4.

* Provide funding for Attorney Off-Hour Arraignments. Funding will support Assigned
Counsel Program attomeys to be available off-hours after Spm on weekdays and any time
on weekends and holidays. The ACP attorneys are not “on-call” but are rather available
for arraignments should the Public Defender’s Office and Conflict Defender’s Office be
unable to perform the arraignment due to a conflict. The arraignments are paid at a rate of
$150 per court appearance, no matter the time spent nor number of arraignments per
court appearance. However, if the arraignments are dispersed over separate times on the
same day, they are considered separate court appearances and will be paid per
appearance.

OTPS:

*  Continue to provide funding for Incidental and Operational Expenses. Support will
continue in Year 4 for expenses including;

o Legal reference materials, books, and subscriptions (books and other print
material) as well as to provide one license for an online legal research service for
use by the ACP Panel. Each panel attorney will be required to sign in each time
that they use the program and specify the case they are working on;

o Continuing Legal Education (CLE)/trainings for the ACP Administrator, staff,
and panel attorneys, registration fees and associated travel expenses; mileage to
be reimbursed at the standard IRS mileage rates. Funding will also support
expenses associated with hosting training programs including speaker fees, venue
rental, and training materials. Year 4 funding will also support compensation up
to $300 per day for panel attorney attendance at CLEs;

o Office furniture, equipment, and technology upgrades for ACP staff;

o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to
be reimbursed at the standard IRS mileage rates, and mobile devices and service
plans.

* Provide funding for Case Management System Upgrades. Funding will support
vpgrades and data conversion expenses for the Assigned Counsel Program’s PDCMS.

Schenectady County (Finance Department)
» Continue a full-time Data Officer position. This position will continue with Year 4
funds and will be housed in the County’s Budget and Management Unit of the Finance
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Department to ensure accurate reporting of all required data from the offices of the Public
Defender, Assigned Counsel, and Conflict Defender.

YEAR 5 BUDGET

Public Defender’s Office

Personnel:

Continue a two (2) full-time Deputy Chief Public Defender position. In Year 5 these
positions will continue to support caseload reduction and enhance capacity for Counsel at
First Appearance (CAFA) representation, as well as provide additional supervision and
mentoring services.

Continue a full-time Legal Clerk position. Funding for this position will continue in
Year 5 and the position will provide clerical support to the attorney staff, allowing the
attorneys to spend more time meeting with clients, in court, and preparing cases.

Continue & Legal Clerk position from part-time to full-time. This upgrade will
continue in Year 5 and will allow the Legal Clerk to provide additional support to the
attorney staff, therefore allowing the attorneys to spend more time meeting with clients,
in court, and preparing cases. The County will continue to contribute $40,482 toward
salary, and this contract will support the increase and correlating fringe benefit expenses.

Continue & full-time Deputy Chief Public Defender II position. This position will
continue in Year 5 to support caseload reduction and enhance capacity for Counsel at
First Appearance (CAFA) representation, as well as provide additional supervision and
mentoring services.

Continue funding for Attorney Retention/Salary Enhancement. Funding in Year §
will continue to support salary enhancements for Public Defender’s Office staff to bring
them closer to pay parity with comparable positions in otber County departments. Year 5
funding will also support a ten percent salary increase for attorneys funded under this
conftract.

Continue a full-time Assistant Public Defender position. This position will continue in

Year 5 and will support caseload reduction and enhance capacity for CAFA
representation.

Continue a part-time Clerical Aide position. This position will continue in Year 5 and
will be responsible for opening cases, inputting case data, as well as providing general
administrative support.
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Continue a full-time Paralegal position. This position will continue in Year 5 and will
provide paralegal support on criminal defense cases.

Continue three (3) full-time Assistant Public Defender positions. These positions will
continue in Year 5 and will support caseload reduction and enhance capacity for CAFA
representation.

Add a full-time Deputy Chief Public Defender position. This new position will support
caseload reduction and enhance capacity for Counsel at First Appearance (CAFA)
representation, as well as provide additional supervision and mentoring services.

Add a full-time Senior Assistant Public Defender position. This new position will
support caseload reduction and enhance capacity for CAFA.

Continue a full-time Senior Assistant Public Defender position. This position will
continue with Year 5 funds and will support caseload reduction and enhance capacity for
CAFA. The fringe benefits associated with this position are included in the budget line
found under Caseload Relief,

Continue funding for Counsel at First Appearance Stipends. Funding in Year 5 will
continue to support CAFA stipends for attorneys. Each attorney will receive a $1,000
stipend to be “on call” for one week, and the Public Defender’s Office will have two
attorneys on call each week, The frinpe benefits associated with these stipends are
included in the budget line found under Caseload Relief.

Contracted/Consultant:

Continue funding for Specialized Services. Funding will continue in Year 5 for
Specialized Services including investigators at a rate of $50-$150 per hour; social
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour; and
experts at a rate of $100-$500 per hour or on a flat-fee basis up to $3,000 per case. The
Public Defender may approve higher rates when necessary. Funding is also available for
transcription services at a rate of up to $5.25 per page. Funding will also support travel
and mileage reimbursement at the standard IRS mileage rates.

OTPS:

Continue to provide funding for Advertising and Recruitment. Funding in Year 4
will continue to support expenses for recruitment including, but not limited to, posting on
job websites, print advertisements, and attendance at job fairs,

Continue to provide funding for Incidental and Operational Expenses. Support will
continue in Year 5 for expenses including:
o Continuing Legal Education (CLE)/training attendance as well as legislative and
policy meeting, and to host CLE and training sessions; mileage will be
reimbursed at the standard IRS mileage rates;
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o Office furniture and technology equipment/upgrades for new staff;

o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to
be reimbursed at the standard IRS mileage rates, and mobile devices and service
plans;

o Case Management System upgrades and data conversion expenses.

Continue to provide funding for Client-Related Expenses. Funding in Year 5 will
continue to support a clothing loan closet for court appearances and maintenance and
cleaning of worn clothing, for clients to wear to hearings and trials when a client is
incarcerated or unable to afford appropriate clothing for vital court proceedings, as well
as transportation expenses for clients to get to and from court appearances. These
expenses may only be used when the attorney determines that a client otherwise lacks the
resources needed to pay for clothing or travel.

Conflict Defender’s Office

Personnel:

Continue a full-time Legal Clerk position. Funding for this position will continue in
Year 5 and the position will provide clerical support to the attorney staff, allowing the
attorneys to spend more time meeting with clients, in court, and preparing cases.

Continue a full-time Deputy Chief Conflict Defender position. This position will
continue with Year 5 funding and will support caseload reduction and enhance capacity
for CAFA representation, as well as provide additional supervision and mentoring
services.

Continue a full-time Deputy Chief Public Defender IT position. This position will
continue in Year 5 and will support caseload reduction and enhance capacity for CAFA
representation, as well as provides additional supervision and mentoring services.

Continue a full-time Senior Legal Assistant position. This position will continue in
Year 5 and will provide administrative support to attorneys.

Continue two (2) full-time Assistant Conflict Defender positions and Upgrade to
Senior Assistant Conflict Defender. These positions will continue in Year 5 as Senior
Assistant Conflict Defenders and will support caseload reduction and enhance capacity
for CAFA representation.

Continue funding for Attorney Retention/Salary Enhancement. Funding in Year 5
will continue to support salary enhancements for Conflict Defender’s Office staff to bring
them closer to pay parity with comparable positions in other County departments. Year 5
funding will also support a ten percent salary increase for attorneys funded under this
contract.
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Continue a part-time Paralegal position. Year 5 funding will support the costs
associated with paralegal work, paid on an as-needed hourly basis, including fringe
benefits. The paralegal will be paid an hourly rate of $25.15 to $29.69.

Continue two (2) part-time Assistant Conflict Defender positiens. These positions
will continue in Year 5 and will support caseload reduction and enhance capacity for
CAFA representation.

Continue a full-time Investigator position. This position will continue in Year 5 and
will assist attorneys by investigating criminal cases.

Continue funding for Counsel at First Appearance Stipends. Year 5 funding will
continue to support CAFA stipends for attorneys in the Conflict Defender’s Office. Each
attorney will receive a $1,000 stipend to be “on call” for one week, and the Conflict
Defender’s Office will have one attorney on call each week. The fringe benefits
associated with these stipends are included in the budget line found under Caseload
Relief.

Contracied/Consultant:

Continue funding for Specialized Services. Funding will continue in Year 5 for
Specialized Services including investigators at a rate of $50-$150 per hour; social
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour; and
experts at a rate of $100-$500 per hour or on a flat-fee basis up to $3,000 per case. The
Conflict Defender may approve higher rates when necessary. Funding is also available
for transcription services at a rate of up to $5.25 per page. Funding will also support
travel and mileage reimbursement at the standard IRS mileage rates.

OTPS:

Continue to provide funding for Trial Exhibits and Litigation Expenses. Funding
will continue in Year 5 to support materials needed when attorneys are preparing or
engaged in litigation, such as creation of demonstratives, blow ups, printed materials, and
the like.

Continue to provide funding for Advertising and Recruitment. Year 5 funding will
continue to support expenses for recruitment including, but not limited to, posting on job
websites, print advertisements, and attendance at job fairs.

Continue to provide funding for Incidental and Operational Expenses. Support will
continue in Year 5 for expenses including:

o Continuing Legal Education (CLE)/training attendance as well as legislative and
policy meeting, and to host CLE and training sessions; mileage will be
reimbursed at the standard [RS mileage rates;

o Office furniture, equipment, and technology upgrades for new staff:
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o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to
be reimbursed af the standard IRS mileage rates, and mobile devices and service
plans;

o Case Management System upgrades and data conversion expenses.

Continue to provide funding for Client Trial Apparel, renamed Client-Related
Expenses. Funding in Year 5 will continue to support a clothing loan closet for court
appearances and maintenance and cleaning of worn clothing, for clients to wear to
hearings and trials when a client is incarcerated or unable to afford appropriate clothing
for vital court proceedings, as well as transportation expenses for clients to get to and
from court appearances. These expenses may only be used when the attorney determines
that a client otherwise lacks the resources needed to pay for clothing or travel.

Assigned Counsel Program

Personnel:

Continue a part-time Assigned Counsel Administrator position. In Year 5 this
position will continue to provide oversight to the Assigned Counsel Program (ACP) and
the panel attorneys for 8-10 hours per week.

Continue a part-time Legal Clerk position. This position will continue in Year 5 and
will provide clerical support to the Assigned Counsel Administrator for 20 hours each
week.

Contracted/Consultant:

Continue funding for a Second Chair Program. Funding in Year 5 will continue to
allow the ACP to assign less-experienced attorneys to work closely with more-
experienced attorneys on cases to obtain skills, knowledge, and experience. It also allows
the ACP to assign two attorneys to more complex and challenging cases to ensure quality
representation. Second Chair attorneys are paid the current statutory rate.

Continue funding for a Supervising Attorney. This funding will continue to support a
part-time Supervising Attorney for the ACP, to oversee the mentoring program,
coordinate, and plan CLEs, and work on an as-needed basis providing substantive legal
advice to the panel attorneys. This contracted position will be paid up to $150 per hour.

Provide funding for Increased Cost for Assigned Counsel Attorney Vouchers.
Schenectady County shal! implement and maintain the Assigned Counsel Program
caseload relief and quality improvement initiatives funded by this contract and shail
establish a reference point of county funding for attorney vouchers in criminal cases. To
establish the reference point, the county shall provide to ILS the total amount of attorney
voucher expenditures in criminal cases from 2015 (or some other agreed upon year) to
present and work with ILS to establish an appropriate reference point. The reference
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point will be the primary measure to ensure that state funding for ACP attorney voucher
costs supplements and does not supplant county funding for attorney vouchers.
Additionally, on an annual basis thereafter, the county shall report to ILS the total amount
of county spending that year on panel attorney criminal case vouchers, not including ILS
funding. The county will coordinate with ILS to monitor: 1) the maintenance of
established ACP infrastructure; and 2) ongoing county spending to ensure that local
spending remains consistent (using the pre-implementation county funding data as the
primary reference point). Funding in Year 5 will continue to support the anticipated
increase in attorney vouchers as attorneys are spend more time on their criminal cases to
meet caseload relief and compliance standards.

= Continue funding for Specialized Services. Funding will continue in Year 5 for
Specialized Services including investigators at a rate of $50-8150 per hour; social
workers at a rate of $25-$150 per hour; interpreters at a rate of $75-$200 per hour; and
experts at a rate of $100-$500 per hour or on a flat-fee basis up to $3,000 per case. The
Assigned Counsel Administrator may approve higher rates when necessary. Funding is
also available for transcription services at a rate of up to $5.25 per page. Funding will
also support travel and mileage reimbursement at the standard IRS mileage rates.

= Continuc funding for an ACP Mentoring Pilot Program. Experienced attorneys will
mentor less experienced panel attorneys at a rate of $75 to $125 per hour in Year 5.

= Continue funding for Attorney Off-Hour Arraignments. Funding in Year 5 will
continue to support Assigned Counsel Program attorneys to be available off-hours after
5pm on weekdays and any time on weekends and holidays. The ACP attorneys are not
“on-call” but are rather available for arraignments should the Public Defender’s Office
and Conflict Defender’s Office be unable to perform the arraignment due to a conflict.
The arraignments are paid at a rate of $150 per court appearance, no matter the time spent
nor number of arraignments per court appearance. However, if the arraignments are
dispersed over separate times on the same day, they are considered separate court
appearances and will be paid per appearance.

OTPS:

= Continue to provide funding for Incidental and Operational Expenses. Support will
continue in Year 5 for expenses including:

o Legal reference materials, books, and subscriptions (books and other print
material) as well as to provide one license for an online legal research service for
use by the ACP Panel. Each panel attorney will be required to sign in each time
that they use the program and specify the case they are working on;

o Continuing Legal Education (CLE)/trainings for the ACP Administrator, staff,
and panel attomneys, registration fees and associated travel expenses; mileage to
be reimbursed at the standard IRS mileage rates. Funding will also support
expenses associated with hosting training programs including speaker fees, venue
rental, and training materials. Year 4 funding will also support compensation up
to $300 per day for panel attorney attendance at CLEs;
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o Office furniture, equipment, and technology upgrades for ACP staff;
o Utilities, telephone and internet service, office supplies, travel/mileage; mileage to
be reimbursed at the standard IRS mileage rates, and mobile devices and service

plans.
o Case Management System upgrades and data conversion expenses.

Schenectady County (Finance Department)

= Continue a full-time Data Officer position. This position will continue with Year 5
funds and will be housed in the County’s Budget and Management Unit of the Finance
Department to ensure accurate reporting of all required data from the offices of the Public
Defender, Assigned Counsel, and Conflict Defender.
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AC3253-5 (Effective 1/2012)

State
o CLAIM FOR PAYMENT
New York
VENDOR INFORMATION
Vendor Name Vendor dentification Number
| Schenectady, County of 1600002365 -
Address City State Zip Code
620 State S5t. Schenectady | NY 12305
INVOICE NUMBER (for County/Grantee useg} | For OGS Finance/BSC Accounts Payable use:
fnvoice No.:
Purchase Order No(s) $ Amount o apply to PO LINE(S)
Purchase Order No. and Date ! Description of Materials/Service i Quantity Unit Price ‘ Amount
: | ] $0.00
CONTRACT NO.
|
See attached Invoices/expenses claimed and |
backup documentation.
Vendor Certification
| certify that the above bill is just, tre and correct; that no part thereof has been paid except as stated and that the balance is | TOTAL
actually due and owing, and that taxes from which the State is exempt are excluded. | A SU-OO
Vendor Signature in Ink Title — | DISCOUNT
%
Date Name of Company
NET $0.00
NYS Agency Information
Vendor Identification Nurnber Vendor Location ID Vendor Address Sequence
1000002365 N/A . N/A
Voucher ID Business Unit Name: Bus. Unit Interest Eligible | Contract ID
NYS Office of Indigent Legal Services OLS-01 | (v/n) NO
Payment Date (MM} {DD) (YY) Liability Date (MM) {DD} [YY) Merch/Inv. Rec'd Date (MM} {DD) (YY)
Withhkolding Class Withholding Amount Handling Code Payee Amount Agency Internal Use
involce Number Invoice Date
- PeopleSoft Format Charge Lines (If Applicable)
Business Unit Department Frogram ! Fund ] Account
0Ls01 1350200 nfa | nfa
Budget Reference Project 1D Activity Class Qperating Unit
nfa nfa nfa n/a h/a
Product Chartfield 1 — Accumulator | Chartfield 2 — Agency Use | Chartfield 3 Amount
n/a nfa n/a n/a nfa
Legacy Format Charge Lines (If Applicable}
Expenditures Liguidation |
110 Object Actum ! [
Dept. | CostCenter | Vvar !I yro| Dept | Statewide | Amount Orig. Agency PO/Contact Line F/P
! H
! |
Liability Date |  From Date TC | Subledger Optional
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New York State
Office of Indigent Legal Services
EXPENDITURE REPORT INSTRUCTIONS
For
Statewide Expansion of Hurrell-Harring

The expenditure reporting procedure has been developed by the Office of Indigent Legal Services (ILS) to
ensure the proper utilization of State funds and accountability to the State of New York.

The purposes of the expenditure reporting system are:

To assure that grant funds are being expended in accordance with the approved budget;
To identify delays and problems in the implementation of the funded project;

e To provide a documented basis for the timely flow of grant funds to your project at the
appropriate rate; and

« To provide ILS and the grantee with an effective, systematic fiscal management tool for
administering the project.

TIMING AND COMPLETION OF EXPENDITURE REPORTS

Grantees are required to submit quarterly expenditure reports in accordance with their budget and
project scope of work. An expenditure report consists of the following documentation:

¢ Claim for Payment Form
s A copy of the grant Expense Statement showing the expenditures for the quarter;

s Appropriate supporting documentation, such as copies of invoices, cancelled checks, salary
reports for payment of wages, or other records that constitute proof of payment. Copies of
these documents may be submitted to our office; the originals should be retained by the
city/county for a period of six years after the termination of the contract.

You are responsible for submitting your quarterly expenditure reports, prepared in accordance with
these instructions, to ILS on a timely basis (within 30 days of the close of each quarter). Failure to
submit your expenditure report within the thirty-day period, or submitting an incomplete or
Inaccurate expenditure report, will create a delay in the issuance of your next payment.

Quarterly expenditure reports are due on the following dates™:

| First Quarter For April 1 — June 30 activities: Reports are due July 31st.

|
L k
Second Quarter | For July 1 — September 30 activities: Reports are due October 31st
e e - i
Third Quarter . For October 1 — December 31 activities: Reports are due January 31st

Fourth Quarter | For January 1— March 31 activities: Reports are due April 30th

When preparing the expenditure report, please keep a line-by-line running balance of budgeted items
{using the Expense Statement) to assure that funds are being expended in a manner consistent with the
program intent and the approved budget.
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STATE OF NEW YORK MASTER CONTRACT FOR GRANTS FACE PAGE

[ STATE AGENCY (Name & Address):

 NYS Office of Indigent Legal Services
A. E. Smith Building, 11th Floor

80 South Swan Street

Albany, NY 12210

"BUSINESS UNIT/DEPT. ID: OLS01
1350200

CONTRACT NUMBER: CSTWIDEHH40

CONTRACT TYPE:
Multi-Year Agreement

| [] Simplified Renewal Agreement
[} Fixed Term Agreement

CONTRACTOR SFS PAYEE NAME:

! Schenectady, County of

CONTRACTOR DOS INCORPORATED NAME:

_ TRANSACTION TYPE:

[] New
[] Renewal

[X Amendment

"PROJECT NAME:

Statewide Expansion of Hurrell-Harring

CONTRACTOR IDENTIFICATION NUMBERS:

NYS Vendor ID Number: 1000002365
Federal Tax ID Number: 14-6002431
DUNS Number (if applicable):

AGENCY IDENTIFIER:

CFDA NUMBER (Federally funded grants only):

County of Schenectady
Office of the County Manager
620 State Strect

Schenectady, NY 12305

CONTRACTOR PAYMENT ADDRESS:
TX] Check if same as primary mailing address

CONTRACTOR MAILING ADDRESS:
Check if same as primary mailing address

'CONTRACTOR PRIMARY MAILING ADDRESS:

CONTRACTOR STATUS:
[ For Profit
Municipality, Code: 420100000000
[T} Tribal Nation
[] Individual
[1 Not-for-Profit
Charities Registration Number:
Exemption Status/Code:

[] Sectarian Entity

Contract Number: CSTWIDEHH40
No-cost Time Extension

Page 1 of 3
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STATE OF NEW YORK MASTER CONTRACT FOR GRANTS FACE PAGE

'CURRENT CONTRACT TERM: | CONTRACT FUNDING AMOUNT
(Multi-year — enter total projected amount of the
From: April 1,2018 contract; Fixed Term/Simplified Renewal — enter
To: March 31, 2023 current period amount):
CURRENT CONTRACT PERIOD: CURRENT: $10,263,992.97
AMENDED TERM: AMENDED:
' From: April 1,2018 To: March 31, 2024 FUNDING SOURCE(S):
AMENDED PERIOD: X State
[ ] Federal
From: April 1,2023 To: March 31, 2024 [] Other

FOR MULTI-YEAR AGREEMENTS ONLY—-C OAITT RACT PERIOD AND FUNDING AMOUNT:

(Out years represent projected funding amounts)

CURRENT PERIOD CURRENT AMOUNT AMENDED PERIOD AMENDED AMOUNT__

m[h[u b=

[] Attachment B:

ATTACHMENTS PART OF THIS AGREEMENT:

[] Attachment A: [ ] A-1 Program-Specific Terms and Conditions

A-2 Federally Funded Grants and Requirement Mandated
by Federal Laws

]

L]

[ ] B-3 Capital Budget [[] B-4-Net Deficit Budget
] B-1(A) Expenditure Based Budget (Amendment)

[} B-2(A) Performance Based Budget (Amendment)

[[] B-3(A) Capital Budget (Amendment)

] B-4(A) Net Deficit Budget (Amendment)

[] Attachment C: Work Plan

[] Attachment D: Payment and Reporting Schedule

[] Other:

B-1 Expenditure Based Budget [ ] B-2 Performance Based Budget

Contract Number: CSTWIDEHH40

No-cost Time Extension
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oA

IN WITNESS THEREOF, the parties hereto have executed or approved this Master Contract on the
dates below their signatures.

CONTRACTOR: STATE AGENCY:

gﬁl—L&i«.’&%{ Q;ud—rs'/ /S Office of Indigent Legal S
By: < ’QJP By: -paiUuLLCgU\J(’bu(

_ Roay  Sluwan ___ Patricia J. Warth
Printed Name Printed Name

Tide:  ( muv\)m UWAemaueer” | Title: Director-Offics of Indigent Lecs) Services
bue__ UY/84(80BD  |pue J#Im
STATE OF NEW YORK
County of; i m drid 5
Onth L day of _&{U 52 before me personally appeared

Pom 4 ) . to me known, who being by me duly sworn, did depose
and say that he/she resides at{ 220 N fe 9:, X MQEPL ; , that he/she is the

r of the < tyee™C 63 the contractor

N £ s~ Ta'a N = L al—
described herein which executed the foregoing instrument; and that helsh mgned his/her name thereto as
authorized by the contractor named on the face page of this Master Contract.

oA ondia 8. Ofmndae. i

0105842&345
Commisston Expires January 31, 20
ATTORNEY GENERAL'S SIGNATURE STATE COMPTROLLER'S SIGNATURE
(N/A) .
APPROVED
‘ : | UEPT.OF AUDIT&CONTROL. |
Printed Name Primed[Nome
May 23 2023
Title: Title: | (Camihbees
Date: Date:
FOR THE STATE COMPTROLLER
Offica of Indigent Lagel Services
Contract Number: CSTWIDEHH40 APR 9 6 2023
No-cost Time Extension Page3 of 3
RECEIVED
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Schenectady County Legislature

Committee on Education and Libraries
Hon, Sara Mae Pratt, Chair

6th Floor County Office Building 620 State Street, Schenectady, New York 12305
Phone: (518) 388-4280  Fax: (518) 388-4591

DATE:  July 28,2023
TO: Honorable Schenectady County Legislators

FROM:  Geoffrey T. Hall, Clerk of the Legislature
SUBJECT: COMMITTEE AGENDA
Committee on Education and Libraries
Honorable Sara Mae Pratt, Chair
Monday, July 31, 2023 at 7:00 p.m
Schenectady County Office Building,
Legislative Chambers, Sixth Floor

Item Title Sponsor Co-Sponsor

EL 4 A RESOLUTION ADOPTING THE Legislator Pratt
OPERATIONAL BUDGET FOR SUNY
SCHENECTADY TO SERVE THE
OPERATIONAL NEEDS FOR THE
PERIOD SEPTEMBER 1, 2023 TO
AUGUST 31, 2024

Eriday, July 28, 2023 Page 1 of |
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LEGISLATIVE INITIATIVE FORM

Date: 7/28/2023

Reference: Education and Libraries
Dual Reference: Ways and Means
Initiative: EL 4

Title of Proposed Resolution:

A RESOLUTION ADOPTING THE OPERATIONAL BUDGET FOR SUNY
SCHENECTADY TO SERVE THE OPERATIONAL NEEDS FOR THE PERIOD
SEPTEMBER 1, 2023 TO AUGUST 31, 2024

Purpose and General Idea:

Provides Authorization for the adoption of the 2023-2024 Schenectady County Community
College Operating Budget

Summary of Specific Provisions:

Authorizes the adoption of the 2023-2024 Schenectady County Community College Budget. The
2023/24 budget proposal totals $27,034,857. The County sponsor contribution for 2023/24 is
recommended to be $2,508,134 reflecting a 2% increase over the 2022/23 sponsor contribution.
This is the ninth year of a sponsor contribution increase.

Effects Upon Present Law:

None.

Justification:

To adopt the 2023-2024 Schenectady County Community College Budget.

Sponsor: Legislator Pratt

Co-Sponsor:
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COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

CFFICE OF THE CQUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: [518) 388-4355
Fax: {518) 388-45%0

To: Honorable Chairperson and Members c:ffj:ﬁe Legislature
From: Rory Fluman, County Manager ° f'f;i q,
CC: Geoffrey T. Hall, Clerk of the Legislature

Dr. Steady Moono, President, Schenectady County Community College
Jaclyn Falotico, Commissioner of Finance

Date: July 28, 2023
Re: Adoption of the 2023-2024 Schenectady County Community College Operating
Budget

Attached is the proposed 2023-2024 Schenectady County Community College Budget submitted
by the College Board of Trustees and Dr. Steady Moono, President of Schenectady County
Community College. The attached memorandum from Dr. Moono outlines the highlights of the
2023/24 budget. The 2023/24 budget proposal totals $27,034,857.

Also attached is a memorandum from Jaclyn Falotico, Commissioner of Finance, providing an
overview of the budget and trends in enrollment and corresponding expenditures and revenues.

The County sponsor contribution for 2023/24 is recommended to be $2,508,134 reflecting a 2%
increase over the 2022/23 sponsor contribution. This is the ninth year of a sponsor contribution
increase.

I recommend your approval.

55



County of Schenectady

620 State Street, 3™ Floor,
Schenectady, New York 12305 I
(518) 388-4260 Finance
{518) 388-4248 Fax

Memo

County

To: Rory Fluman, County Manager

From: Jaclyn Falotico, Commissioner of Finance M

Date: July 26, 2023

Re; Adoption of the 2022/23 Schenectady County Community College Operating Budget

Attached is 8 summary of the SUNY Schencctady County Community College (SCCC) 2023/24 Operating
Budget.

The 2023/24 Budget as presented includes appropriations totaling $27,034,857. This is a decrease of
$1,478,721 from the 2022/22 budget.

Enrollment
For community colleges, enrollment drives both revenue and expenditures. The 2023/24 budgeted

enroliment is estimated to be 1,968 full-time equivalent (FTE) students, which is an anticipated increase of
14% above 2022/23’s actual enrollment of 1,730.

Expenditures:

The Schenectady County Community College expenditure history is as follows:

School Year Expenditures
2012/2013 Actual $25,668,651
2013/2014 Actual $28,701,944
201472015 Actual $29,136,870
201572016 Actnal $28.363,692
2016/2017Actual $28,374,202
2017/2018 Actual $28,855,603
2018/2019 Actual $27,150,400
2019/2020 Actual $26,085,755
2020/2021 Actual $23,842,293
2021/2022 Actual $27,481,109
2022/2023 Budget $25,556,136
2022/2023 Projected* $25,030,478
2023/2024 Budget $27,034,857

*The 2022/23 projection was provided by SCCC and is $525,658 less than the budgeted amount.
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Revenues:
Tuition

The 2023/24 College Budget is the seventh year of the Excelsior Scholarships Program which is a New
York State aid program approved the Free-Tuition Plan. The Excelsior Scholarship began in the Fall of
2017 and is a “last dollar” award meaning that students must first apply for other financial aid first.

The award does not apply to fees, books, room and board, Other eligibility criteria include the following:

Students must complete at least 12 credits a semester and 30 credits an academic year,
If a student was previously enrolled, they must have completed 30 credits in the previous academic
year; and

» The family’s adjusted gross income must not exceed $125,000.

College staff, after reviewing the program criteria and existing student enrollment, have included in the
budget the assumption that 8% of full-time students will be eligible for this “last dollar” scholarship.

Tuition for part-time students will increase $5 per credit to $201 per credit hour. This reflects a 2.9%
increase. For full-time students, the tuition amount will be $2,412 per semester/$4,824 per academic year.
This will still leave SUNY Schenectady with one of the lowest tuition rates of the 30 SUNY community
Colleges.

The 2023/24 transportation fees will remain flat for part-time students at $10 per credit hour and increase
$8 to $90 per full time student per semester. This fee funds the cost of the student CDTA bus pass benefit,
parking at Center City, and a portion of the security costs. The technology fee increased by $1 per credit
hour to $30 per credit hour or $360 per full time student per semester,

New York State Aid

The 2023/24 Budget reflects the equivalent base-aid amount received in 2022/23 with adjustments of
$349,440 for rental aid and $78,333 for enrollment assistance. Base aid for 2023/24 is due to the one-year
"floor" established by the State Legislature to assist community colleges with the current enrollment
situation. For 2023/24, overall State aid increased $6,730.

County Sponsorship
The 2023/24 SCCC budget requests Schenectady County Sponsorship of $2,508,134, which is an increase

of 2% or $49,179. The County Sponsorship continues to increase at a steady pace each year of around 2%
and has been consistently increasing at this rate for the past nine years.

Chargeback Revenues

The 2023/24 budget includes $3,649,536 in revenue from students attending SCCC that reside outside of
Schenectady County. This is an increase of $114,736 from the 2022/23 budget. The out-of-county
chargeback rate will increase from the current $4,000 to $4,140 per FTE.

Fund Balance

The use of fund balance will be $1,612,982, The coﬂege’s Federal HEERF funding for lost revenue expired
in 2023.
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Capital Investments

Schenectady County Community College in partnership with Schenectady County continue to work
together to provide cost effective quality education for students in our region. As the local sponsor we invest
in both the operations and the capital improvements of the College. The partnership is signified by several
joint initiatives to improve and expand the educational facilities on our campus.

As part of the Schenectady County 2024 Capital Improvement Program budget the requests under
consideration include the following:

=J 2024-25 | CST Building Restrooms and Common Areas $800,000
| 2024-25 | College-wide Phone System Replacement | $400,000 ]
| 2024-25 | Safery & Facilitics Communication Systems $300,000
2024-25 | HVAC Metasys System Upgrade $60,600
2024-25 | Chemistrv Laboratory Equipment $150,000
| 2024-25 | Abatement of Lower State Street Properties $1,000,000
2024-25 | Aviation Prozrum Simulators $500.000
| 2024-25 | Aviation Program Hanger/Classroom Construction | $500,000 |
2024-25 | Facilities Equipment | $60,000 |
2024-25 | Elston Hall Repairs £1.000,000

The total cost of the listed requests totals $4,770,000 and the funding from Schenectady County would
include 50% or a total of $2,385,000.

Recommendation
The Department of Finance recommends that the Schenectady County Legislature adopt SCCC’s 2023/24

budget. The Budget as proposed will allow SCCC to continue to deliver quality education in a cost-effective
manner without burdening students and taxpayers.
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2023-24 BUDGET OVERVIEW

The proposed operating budget is $27,034,857 for the 2023-24 academic year. This is a decrease
of $1,478,721 from the 2022-23 budget.

REVENUES

* Part-time tuition will increase $5 per credit to $201 per credit hour. The tuition increase is 2.9%
For full-time students the tuition amount is $2,412 per semester and $4,824 per academic year.
This would still leave SUNY Schenectady with one of the lowest tuition rates of 30 SUNY
community colleges,

* The technology fee increased by $1. For 2023-24, the technoiogy fee will be $30 per credit or
$360 full time per semester

» The transportation fee will remain $10 per credit hour for part-time students and increase $8 to
$90 for fult time students per semester. This fee funds the cost of the student CDTA bus pass
benefit, parking at Center City, parking lot patrof and escort services.

* The use of fund balance will be $1,612,682. Federal HEERF funding for iost revenue expired in
2023.

* For State aid, the Budget reflects the equivalent base-aid amount received in 2022-23 with
adjustments of $349,440 for rental aid and $78,333 for enrollment assistance. Base aid for 2023-
24 is due to the "floor" established by the State Legislature to assist community colleges with the
current enrgllment situation. For 2023-24, State ald increased 56,730.

* The operating chargeback rate will increase from the current $4,000 to $4,140 per out-of-
county FTE. Chargeback revenue will increase by $114,736 from the 2022-23 budget.

* The County contribution is requested to increase by 2% or $49,179; or $2,508,134 total.
EXPENDITURES (selected highlights by department)

Business, Criminal Justice & Law:
* Changed Supply Chain Management Instructor To Paralegal instructor

Liberal Arts:
* Professional development funds for new Director of Aviation

Student Affairs:

» $69,530 for a Director of Wellness and Student Services
» 520,000 for a part-time Food Pantry Coordinator

» 325,000 Resource Navigator

Human Resources;
* $9,800 for new employee background checks

2023-2024 Proposed Budget Page 3 of 49
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OPERATING BUDGET COMPARISONS

EXPENDITURES

Personnel Services
Teaching Faculty, Full-Time
Teaching Faculty, Adjunct

Workforce Development instructors

Teaching Faculty, Overload
Professional Staff, Full-Time
Professional Staff, Part-Time
Professional Staff, Overtime
Support 5taff, Full-Time
Support Staff, Part-Time
Support Staff, Overtime
Leave Payouts

Student Workers

Student Tutors

Total Personnel Services

Employee Benefits

NYS Employees’ Retirement
NYS Teachers' Retirement
TIAA-CREF

Social Security

Workers' Compensation
Unemployment Insurance
Medical tnsurance
Employee Tuition Benefits
Compensated Absences
Total Empioyee Benefits

Capital Equipment
Total Capital Equipment

Contractual

Supplies Instructional
Supplies Office & Others
Software

Printing

Subscriptions and Periodicals
Books

Travel Faculty

Travel Other

Professional Services

2023-2024 Proposed Budget
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APPROPRIATIONS
APPROVED PROPOSED
2022-23 2023-24 Difference
5 2,734,403 $ 2,728,073 $ (6,330}
$ 1,156,214 S 929,145 s (227,069)
s 131,651 s 131,651 $ -
$ 399,575 S 208,030 3 (191,545)
$ 4,841,507 5 4,872,189 $ 30,682
$ 549,079 $ 506,465 $ (42,614)
- B 5 -
$ 2,716,843 5 2,718,373 $ 1,530
$ 95,308 3 108,039 S 8,731
[ 21,040 $ 34,027 $ 12,987
S 75,000 s 75,000 s
S 42,161 § 31,000 $ (11,161)
S 15,000 $ 15,000 s -
$ 12,781,781 S 12,356,993 $  (424,788)
S 1,062,329 $ 784,678 $ (277,651)
$ 374,318 S 358,537 3 {15,781)
5 513,601 $ 535,901 $ 22,299
$ 1,162,516 $ 1,052,069 $ {110,447)
$ 300,642 $ 79,499 S {221,143)
$ 164,629 S 129,499 $ (35,129)
S 4,226,454 § 4,294,739 ] 68,285
S 50,000 $ 50,000 3
S 195,000 5 75,000 3 (120,000)
5 8,049,488 S 7,359,922 3 {689,566}
S 70,855 $ 90,555 [ 19,700
S 334,238 $ 262,800 5 (71,438}
s 323,712 s 250,000 $ (73,712)
4 527,141 $ 574,395 S 47,254
) 40,500 $ 20,320 3 {20,180}
s 19,750 $ 15,000 3 {4,750}
) 19,270 5 3,550 S {15,720)
3 13,750 $ 10,000 S {3,750)
5 100,386 $ 108,550 5 8,164
$ 1,637,998 5 1,380,460 g {257,538)
Page 4 of 49



Dues & Memberships
Rentals

Repairs and Maintenance
Advertising
Installment Payment Fees
Audit Services

Legal Services

Electric & Gas

Water & Sewer
Telephone
Telecommunications
Bulk Mail

Metered Mali
Security

Insurance

Interest Expense

All Other Expenses
Commencement

Staff Development
Recruitment Project
Middle States Expense
Achieving the Dream
Total Contractual

Total Appropriations

REVENUES

Student Tuitlon

Student Tuition, Full-Time
Student Tultion, Part-Time
College in the High School
Total Student Tuition

Other Revenues
Service Fees

Interest & Earnings
Rental - Real Property
Unclassified Revenues
Total Other Revenues

State Ald

State Aid for Operating Expenses

Total State Aid

2023-2024 Proposed Budget

$ 62,510 3 61,680 5 (830)
$ 1,032,282 $ 1,011,390 $ (20,892)
$ 362,000 S 250,000 5 (112,000}
S 322,500 s 317,950 S (4,550}
$ 75,000 S 75,000 s -
$ 67,500 $ 68,500 S 1,000
5 150,000 $ 150,000 $ -
5 840,698 S 1,025,199 S 184,501
s 35,000 $ 35,500 3 500
$ 115,800 S 103,675 5 (12,125)
S 65,000 s 84,500 $ 18,500
$ 60,000 § S (60,000)
s 30,000 $ 57,000 3 27,000
$ 690,133 S 748,864 $ 58,731
5 297,000 $ 358,000 s 61,000
S - $ - 5
s 231,287 $ 103,855 S (127,432)
$ 35,000 $ 35000 § .
$ 43,000 S 38,900 3 (4,100)
S 55,000 S 42,300 s (12,700)
$ 15,000 s 20,000 $ 5,000
S 10,000 S 15,000 3 5,000
S 7,611,454 S 7,227,388 3 (384,066)
$ 28,513,578 $ 27,034,857 $  (1,478,721)
APPROVED ESTIMATED
2022-23 2023-24 Difference
S 4,632,960 -1 4,754,974 [ 122,014
$ 2,805,940 $ 2,880,640 $ 74,700
3 715,800 $ 729,610 § 13,810
s 8,154,700 S 8365224 § 210,524
S 1,924,043 $ 1,917,063 S {6,980)
5 300 $ 300 s -
5 - $ - S :
5 1,685,245 s 503,214 $  (1,182,031)
S 3,609,588 3 2,420,577 $ (1,189,011}
5 8,123,124 s 8,129,854 5 6,730
3 8,123,124 $ 8,129,854 [ 6,730
Page 5 of 49
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Revenue In Lieu of Local Sponsor Share
Charges to Non-Residents

Charges to Other Counties

Total Revenue In Lieu of Local Sponsor
Share

Sponsoring County Contribution
Sponsoring County Contribution for
Operating Expenses

Total Sponsoring County Contribution

Total Revenues

Appropriated Fund Balaince

Total Revenues and Appropriated Fund
Balance

2023-2024 Proposed Budget

S 283,122 S 348,850 S 65,728
3 3,534,800 $ 3,649,536 s 114,736
S 3,817,922 ] 3,998,386 s 180,464
s 2,458,955 $ 2,508,134 S 49,179
s 2,458,955 S 2,508,134 $ 49,179
S 26,164,289 S 25,422,175 S {742,114}
5 2,349,289 $ 1,612,682 ) {736,607)
§ 28,513,578 5 27,034,857 5 {1,478,721)
Page 6 of 49
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SUNY Schenectady County Community College

2023-24 Budget Request
001- Academic Affairs

FISCAL22 | FISCAL23 | FISCAL24

ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
{001-120 Teaching Faculty - Adjunct 70,643 15,000 12,00C
{001-130 Teaching Faculty - Overloads 23,100 17,000 12,000
{001-140 Professional Staff - Full Time 253,693 227,924 319,341
¢01-150 Professional Staff - Part Time -445 10,000 8,000
001-160 Support Staff - Full Time 406 o 0
001410 Supplies/Instructional 152 3,500 2,963
001-420 Supplies/Office & Other 23 1,000 849
001-430 Printing 0 400 400
001-440 Subscriptions & Periodicals 400 0 0
|001-460 Travel/Faculty 926 10,000 7,018
{001-470 Travel/Cther 2,123 5,000 3,949
loo1-480 Professional/Other 3,532 6,000 5,000
{001-590 All Other Expenses 7,124 27,000 17,000
|NET 361,677 322,824 388,521
2023-2024 Proposed Budget Page 7 of 49
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SUNY Schenectady County Community College
2023-24 Budget Request
002- Business, Criminal Justice, and Law

FISCAL22 | FISCAL23 | FISCAL24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
1002-110 Teaching Faculty - Full Time 600,881 613,921 330,866
002-120 Teaching Faculty - Adjunct 232,695 200,000 116,463
[002-130 Teaching Faculty - Cverloads 132,814 100,000 26,784
l002-140 Professional Staff - Full Time 36,446 77,000 77,710
loo2-160 Support Staff - Full Time 54,395 50,632 51,963
002-150 Student Workers 4,150 0 0
|002-196 Retirement Sick Leave Payout 8,059 0 0
002-410 Suppiies/Instructional 3,316 3,000 3,276
002-420 Supplies/Office & Other 280 1,653 1,404
002-425 Software 9,387 0 0
1002-430 Printing 45 50 50
|002—440 Subscriptions & Periodicals 1,500 1,500 1,500
|o02-470 Travel/Other 759 0 0
|002—480 Professional/Cther 11,050 4,000 4,000
{002-490 Dues & Memberships 770 800 800
|002-563 Postage - Other 1,567 0 0
NET 1,098,113) 1,052,556 614,816
[NEW INITIATIVES
(002-110 Changed Supply Chain Management Instructor to Paralegol Instructor
TOTAL o
2023-2024 Proposed Budget Page 8 of 49
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SUNY Schenectady County Community College
2023-24 Budget Request
003 - Career Services

FISCAL22 | FISCAL23 | FISCAL24
ORGANIZATICN- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES | BUDGET BUDGET
003-140 |Professional Staff - Full Time 55,902 55,551 56,784
|003-150 |Professional Staff - Part Time 2,331 17,000 0
|003-190 Student Workers 6,003 8,500 4,500
|003-410 Supplies/Instructional 966 5,000 2,963
{o03-420 Supplies/Office & Other 59 500 425
003-425 Software 1,996 3,500 3,500
003-470 Travel/Qther -7 0 0|
|003-450 Dues & Memberships 25 0 0|
{003-590 All Other Expenses 230 750 0
NET 67,505 90,801 68,172

2023-2024 Proposed Budget
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SUNY Schenectady County Community College
2023-24 Budget Request

004 - MST&H

FISCAL22 | FISCAL23 | FISCAL 24

ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
004-110 Teaching Faculty - Full Time 410,479 437,242 796,546
004-120 Teaching Faculty - Adjunct 307,932 250,000 223,968
004-130 Teaching Faculty - Overloads 99,324 70,000 62,498
'004-140 Professional Staff - Full Time 136,078 190,418 188,937
004-150 Professional Staff - Part Time 43,611 70,000 44,000
004-160 Support Staff - Full Time 44,163 46,549 47,598
004-190 Student Workers 0 0 9,000
|004-196 Retirement sick leave payout 32,504 0 0
|004-225 Equipment Office/Classroom 9,763 0 10,000|
[004-310 Computer Equipment FA 5,176 0 5,200
I004—4 10 Supplies/Instructional 36,418 61,500 34,574
[004-420 Supplies/Office & Other 1,094 800 1,019
004-430 Printing 41 ] 120
004-477 Travel local 34 500 1,000
|004-480 Professional/Other 150 0 150
|004-490 Dues & Memberships 565 600| 600
{004-510 Rental 415 1,000 650
|004—520 Repairs & Maintenance 4,420 10,000 4,284
[004-550 All Other Expenses 818 0 825
[NET 1,132,983 1,138,609 1,430,970
2023-2024 Proposed Budget Page 10 of 49
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SUNY Schenectady County Community College
2023-24 Budget Request

005 - HCAT
FISCAL22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES | BUDGET | BUDGET
005-110 Teaching Faculty - Full Time 420,550 460,056 475,451
005-120 Teaching Faculty - Adjunct 177,224 90,060 80,629
|005-130 Teaching Faculty - Overloads 78,876 80,000 40,713
]005—140 Professional Staff - Full Time 174,780 185,295 186,948
005-150 Professional Staff - Part Time 84,658 121,496 85,000
005-160 Support Staff - Full Time 52,974 52,012 54,934
005-180 Support Staff - Qvertime 537 740 0
005-225 Equipment Office/Classroom 1,838 1,250 1,250
[005-240 Equipment Additional/Other 187 0 0
'005-410 Supplies/Instructional 87,295 145,000 89,989
|005-420 Supplies/Office & Other 970 2,000 1,699
|005-425 Software 9,227 5,200 5,200
1005-430 Printing 5,433 5,500 0
005-440 Subscriptions & Periodicals 80 0 C
005-460 Travel/Faculty 25 500 351
1005-470 Travel/Other 85 1] 0]
|oos5-480 Professional/Other 663 18,700 0
|005-490 Dues & Memberships 0 2,310 0
[005-510 Rental 163,470 179,456 179,456
[005-520 Repairs & Maintenance 12,339 12,000 10,283
|0o5-544 Electric & Gas 0 3,500 12,410
|005-545 Water/Sewer - City 0 0 0
005-590 Alt Other Expenses 0 7,307 0
NET 1,271,310 1,382,322] 1,223,313
2023-2024 Proposed Budget Page 11 of 49
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SUNY Schenectady County Community College
2023-24 Budget Request

006 - Liberal Arts

FISCAL 22 | FISCAL?23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
006-110 Teaching Faculty - Full Time 778,449 906,792 830,189
006-120 Teaching Faculty - Adjunct 635,010 461,214 322,286
006-130 Teaching Faculty - Overloads 54,010 98,700 40,713
006-140 Professional Staff - Full Time 64,263 82,865 82,096
{006-160 Support Staff - Full Time 47,391 47,910 49,053
006-196 Retirement sick leave payout 5,189 0 0
006-225 Equipment Office/Classroom 179 0 0
{006-410 Supplies/instructional 1,151 3,000 13,468
1006-420 Supplies/Qffice & Other 510 0 425
006-425 Software )] 12,000 0
006-4320 Printing 37 250 1c0
006-450 Books 0 0 250
006-460 Travel/Faculty 0] 300 211
006-470 Travel/Other 17 0 0
006-475 Travel - Admin 0 0 4,050
006-480 Professional/Other 573 0 800
006-490 Dues & Memberships 179 1,000 950
|ocs-590 All Other Expenses 89 ] 0
NET 1,587,047 1,614,031 1,344 590
[NEW INITIATIVES
006-475 Aviation Director Travel 100.00 3,750
006-480 Aviation Director Professional Other 100.00 500
006-490 Aviation Director Dues and Membershig 100.00 750
TOTAL 5,000
2023-2024 Proposed Budget Page 12 of 49
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SUNY Schenectady County Community College
2023-24 Budget Request

008 - EOP
FISCAL22 | FISCAL23 | FISCAL24
|ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES | BUDGET | BUDGET
1008-140 Professional Staff - Full Time 42,607 65,995 69,011
008-150 Professional Staff - Part Time 7,422 0 0
008-410 Supplies/Instructional 1,291 ¢ 0
{008-420 Supplies/Office & Other 416 1,019 0
l008-470 Travel/Other 0 711 0
loos-480 Professional/Other 0 21,000 D
NET 51,736 88,725 69,011
2023-2024 Proposed Budget Page 13 of 49
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SUNY Schenectady County Community College
2(123-24 Budget Request

009 - School of Music

FISCAL22 | FISCAL23 | FISCAL 24

ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES | BUDGET | BUDGET
{009-110 Teaching Faculty - Full Time 307,713| 286,392 295,021
[009-120 Teaching Faculty - Adjunct 193,930] 140,000 173,799
009-130 Teaching Faculty - Overloads 28,350 23,875 25,322
005-140 Professional Staff - Full Time 69,050 77,710 75,458
009-150 Professional Staff - Part Time 480 0 0
009-160 Support Staff - Full Time 37,892 39,591 40,482
009-190 Student Workers 0 0 3,000
1009-193 Student Tutars 1,681 0 Q
l009-225 Equipment Office/Classroom 9,202 4,105 4,105
|ogs-410 Supplies/Instructional 4,845 8,000 7,903
009-420 Supplies/Office & Other 667 1,800 1,529
009-425 Software 3,975 500 0
{009-430 Printing 46 0 1,000
|009-440 Subscriptions & Periodicals 120 20 0
|009-460 Travel/Faculty 625 2,500 2,105
{009-470 Travel/Other 285 1,300 1,580
|009-480 Professional/Other 4,245 20,450 3,000]
009-450 Dues & Memberships 50 2,000 1,500|
{009-510 Rental 200 0 0
|009-520 Repairs & Maintenance 8,669 11,000 0
|009-530 Advertising 4,950 0 750
|009-590 Alf Other Expenses 0 250 250
[NET 676,975| 619,493 640,804
2023-2024 Proposed Budget Page 14 of 49
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SUNY Schenectady County Community College
2023-24 Bucget Request

010 - Registrar's Office

FISCAL22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXFENSES | BUDGET BUDGET
[010-140 Professional Staff - Full Time 145,936 131,994 124,853
1010-160 Support Staff - Full Time 134,982]  134,893| 139,576
[010-180 Support Staff - Overtime 697 1,100 950
|010-196 Retirement sick leave payout 1,856 0 0
010-420 Supplies/Office & Other 267 0 0
010-430 Printing 0 250 0
|010-470 Travel/Other 200 0 158
1010-480 Professional/Other 159 2,000 1,800
010-490 Dues & Memberships 0 1,300 1,200
NET 284,097 271,537 268,537
2023-2024 Proposed Budget Page 15 of 49
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SUNY Schenectady County Community College
2023-24 Budget Request
011 - Academic Services

FISCAL22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES | BUDGET | BUDGET

|011-140 Professional Staff - Full Time 54,750 60,836 62,867
011-150 Professional Staff - Part Time 129,772{ 125,000/ 128,000
011-193 Student Tutors 15,428 15,000 15,000
011-410 Suppiies/Instructional 7,406 15,000 6,915

|011-420 Supplies/Office & Other 83 0 G

NET 207,439 215,836 212,782

2023-2024 Proposed Budget
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SUNY Schenectady County Community College
2023-24 Budget Request

012 - Testing Center

FISCAL 22 | FiscAlL 23 FISCAL 24
ORGANIZATION- ACTUAL | APPROVED PROPQOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
012-140 Professional Staff - Fyll Time 29,831 48,750 49,847
012-225 Equipment Office/Classroom 429 0 0l
012-410 Supplies/instructional ¢] 5,400 3,951
012-420 Supplies/Office & Other 271 300 255
NET 30’531_ 54,450 54,053

2023-2024 Proposed Budget
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SUNY Schenectady County Community College
2023-24 Budget Request
014 - Student Success Center

FISCAL22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES | BUDGET | BUDGET

|014-140 Professional Staff - Full Time 115,984 115,497 91,969

lo14-410 Supplies/instructional 0 50,187 49,391

|014-420 Supplies/Office & Other 744 600 o}

[014-430 Printing 84 0 0
014-470 Travel/Other 0 3,000 0
NET 116,811 169,284 141,360

2023-2024 Proposed Budget
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SUNY Schenectady County Community College
2023-24 Budget Request

016 - 13 State Street

FISCAL22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES | BUDGET | BUDGET

|016-420 Supplies/Office & Other 0 2,060 1,699

lo16-510 Rental 0 58,422 58,422

lo16-544 Electric & Gas 0 35,000 24,821

|016-545 Water/Sewer - City 0 2,500 2,500

j016-558 Telephone 0 20,000 20,000

[NET 0| 117,922] 107,442

2023-2024 Proposed Budget
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SUNY Schenectady County Community College
2023-24 Budget Request
031- College in the High School

FISCAL 22 | FiSCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
{021-110 Teaching Facuity - Full Time 550 0 0
|031-130 Teaching Faculty - Overloads 4,200 0 0
031-140 Professional Staff - Full Time 66,255 67,234 0
031-150 Professional Staff - Part Time 349 4,070 3,500
031-410 Suppliesfinstructional 0 156 148
1031420 Supplies/Office & Other 1,368 2,000 1,529
|031-425 Software 150 7,600 5,000
|931-460 Travel/Faculty 0 450 316
031470 Travel/Other 0 2,000 1,580
031-480 Professionai/Other 3,984 0 )
NET 76,857 83,510 12,073
2023-2024 Proposed Budget Page 20 of 49
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SUNY Schenectady County Community College
2023-24 Budget Request
201- Strategic Initiatives & Planning

FISCAL22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
201-140 Professional Staff - Full Time 136,477 118,012 121,167
201-160 Support Staff - Full Time 51,585 50,129 54,972
201-225 Equipment Office/Classroom 270 0 Y]
201-410 Supplies/tnstructional -2,481 0 0
201420 Supplies/Office & QOther 269 1,000 425
201-425 Software 120 0 0
201-430 Printing 91 0 0
201-470 Travel/Other 7,265 4,000 3,160
201-480 Professional/Other 5,762 0 0
201-590 All Other Expenses 531 79,000 4,000
NET 199,888 252,141 183,723

2023-2024 Proposed Budget
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SUNY Schenectady County Community College
2023-24 Budget Request
301 - Workforce Development and Community Education

FISCAL22 | FISCAL23 | FISCAL 24

ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
301-122 WFD&CE Instructors 117,538 131,651 131,651
301-140 Professional Staff - Full Time 212,173 250,298 153,625
301-150 Professional Staff - Part Time 28,950 29,448 30,111
301-153 Assistants 0 5,121 5,703
301-160 Support Staff - Full Time 57,093 56,896 60,041
301-410 Supplies/Instructional 17,333 31,745 45,777
301420 Supplies/Office & Other 250 3,000 849
301-430 Printing 244 2,500 2,500
301-440 Subscriptions & Periodicals 0 180 100
301-470 Travel/Cther 802 250 1,185
301-480 Professional/Other 28,312 66,414 40,082
301-490 Dues & Memberships 528 1,500 3,630
301-51¢ Rental 0 0 1,674
301-530 Advertising 1,084 5,000 5,000
301-558 Telephone 281 0 375
301-590 All Other Expenses 570 800 800
301-730 Professional Development 1,328 4] 900
NET 466,587 584,803 484,003
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SUNY Schenectady County Community College
2023-24 Budget Request
352 - Informatlon Technology

FISCAL 22 | FISCAL23 | FISCAL 24

DRGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES | BUDGET BUDGET
352-140 Professional Staff - Full Time 294,144 417,818 432,495
352-150 Professional Staff - Part Time 17,056 16,320 17,062
352-158 UFP - Overtime 0 1,000 1,500
352-160 Support 5taff - Full Time 278,920 356,419 370,178
352-180 Support Staff - Overtime 701 2,300 2,500
352-190 Student Workers 218 10,000 7,500
352-225 Equipment Office/Classroem -308,412 0 0
352-310 Computer Equipment FA 322,774 0 0
352-410 Supplies/Instructional 7,053 0 0
352-420 Supplies/Office & Other 15,192 34,200 29,053
352-425 Software 541,012 468,007 501,470
352-470 Travel/Other 0 10,600 7,899
352-477 Travel local 0 450 450
352-480 Professional/Other 20,407 134,382 143,102
352-490 Dues & Memberships 0 1,000 1,000
352-520 Repairs & Maintenance 1,805 75,000 25,707
352-558 Telephone 15,104 21,000 38,800
352-559 Telecommunications 11,081 20,000 20,000
NET 1,287,056| 1,567,896 1,598,722
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SUNY Schenectady County Community College
2023-24 Budget Request

82

401 - Library

FISCAL22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPQSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
401-140 Professional Staff - Fuil Time 206,543 209,385 215,041
401-150 Professional Staff - Part Time 52,201 60,000 50,000
401-160 Support Staff - Full Time 90,459 86,902 90,246
401-170 Support Staff - Part Time 23,669 32,000 28,000
401-225 Equipment Office/Classroom 120 1,000 500
401-410 Supplies/instructional -4,280 2,000 494
401-420 Supplies/Office & Other 878 1,000 425
401-425 Software 0 0 962
401-430 Printing 45 100 100
401-440 Subscriptions & Periodicals 9,205 7,455 8,000
401450 Books 14,204 19,000 3,300
401-470 Travel/Other 548 2,000 395
401-477 Travel local 0 100 50
401-480 Professional/Other 43,670 38,000 47,700
401-510 Rental 74,713 80,000 75,200
401-520 Repairs & Maintenance 0 1,000 214
401-590 All Other Expenses 1,253 1,500 500
NET 513,269| 541,442] 521,127
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SUNY Schenectady County Community College
2023-24 Budget Request

501-Student Affairs

FISCAL 22 | FISCAL23 | FISCAL 24

ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES | BUDGET BUDGET
501-140 Professional Staff - Full Time 459,771 344,871 422,886
501-150 Professionai Staff - Part Time 5,979 0 45,000
501-160 Support Staff - Full Time 170,451 160,932 168,202
501-180 Support Staff - Overtime 0 450 0
501-190 Student Workers 1,054 6,000 4,500
501-194 Student Aid/Notetaker/interpreter 0 10,000 1,000
501-196 Retirement Sick Leave Payout 17,772 0 0
501-225 Equipment Office/Classroom 195 ¢] 4]
501-410 Supplies/instructional 160 0 D
501-420 Supplies/Office & Other 2,051 5,000 2,124
501-425 Software 15,430 0 [
501-430 Printing 146 1,000 500}
501-470 Travel/Other 386 1,500 1,185
501-480 Professional/Cther 6,208 75,000 41,650
501-450 Dues & Memberships 4,364 4,000 4,000
501-510 Rental 0 2,500 3,000
501-590 All Other Expenses 2,652 3,000 1,500]
501-740 Recruitment Project 35,987 0 ol
NET 722,650 614,253 695,545
[New Initiatives

501-140 Director of W & 55 100 69,530
501-150 Food Pantry Coordinator S0 20,000
1501-150 Resource Navigator 50 25,000
TOTAL 114,530
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SUNY Schenectady County Community College

2023-24 Budget Request
502 - Admissions

FISCAL22 | FISCAL23 | FISCAL24
|ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
502-140 Professional Staff - Full Time 120,051 143,873 126,152
502-160 Support Staff - Full Time 79,098 84,208 88,670
502-180 Support Staff - Overtime 0 500 500
502-225 Equipment Office/Classroom 0 2,000 0
502-420 Supplies/Office & Other 2,882 4,000 4,247
502-430 Printing 94 0 0
502-470 Travel/Other 0 10,000 9,479
502-477 Travel local 612 3,000 3,000
502-480 Professional/Other 39,152 69,000 40,000
502-49¢ Dues & Memberships 150 500 500
502-510 Rental 0 7,000 7,000
502-740 Recruitment Project 1,242 55,000 42,300
NET 243,281 379,081 321,848
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SUNY Schenectady County Community College
2023-24 Budget Request

505 - Advising

FISCAL22 | FiISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
505-140 Professional Staff - Full Time 174,765 187,146 196,229
505-150 Professional Staff - Part Time 37,754 37,000 37,000
505-160 Support Staff - Full Time 0 40,771 o)
505-170 Support Staff - Part Time 250 0 0
505-190 Student Workers 3,461 7,661 1,500
505-196 Retirement Sick Leave Payout 6,079 t] 0]
505-410 Supplies/instructional 0 750 741
505-420 Supplies/Office & Other 388 1,750 1,274
505-425 Software 120 4,900 o
505-430 Printing 312 0 0
505-480 Professional/Other 150 3,000 1,500
505-550 All Other Expenses 0 4,000 1,000
NET 223,279 286,978 239,244
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SUNY Sthenectady County Community College
2023-24 Budget Request

601 - Facitities

FISCAL 22 | Fiscal 23 FISCAL 24
ORGANIZATION- ACTUAL | APPROVED PROPOSED
ACCOUNT TITLE EXPENSES | BUDGET BUDGET
601-140 Professional Staff - Full Time 83,233]' 147,582 150,892
601-160 Support Staff - Full Time 942,291] 1,012,074 1,026,386
601-170 Support Staff - Part Time 11,485 41,718 42,566
601-180 Support Staff - Overtime 13,709 0 13,000
601-220 Equipment Replacement,/Other 0 15,000 11,447
601-225 Equipment Office/Classroom 4,498 0 0
601-313 Maintenance and Grounds FA 0 32,000 35,500
601-314 Office FA 8,220 0 0
lsjomzo Supplies/Office & Other 209,167 190,000| 152,909
|601-425 Software 153 4,500 4,500
1601-430 Printing 0 2,400 2,250
601440 Subscriptions & Periodicals ¢] 150 150
'@-«470 Travel/Other 178 2,800 1,580
|601-430 Professional/Other 593,816]  525,561] 512095
601-510 Rentat 8,145 16,210 16,210
601-520 Repairs & Maintenance 173'11_21 250,000 203,513
601-544 Electric & Gas 640,254| 714,000 873,413
601-545 Water/Sewer - City 22,178] 30,0000 30000
601-554 Utifities - Admin o] 25,198 25,198
601-570 Security -727 0 0
601-730 Professional Development 2,590 0 4,000
NET 2,712,301| 3,005,193 3,105,604
2023-2024 Proposed Budget Page 28 of 49

86



SUNY Schenectady County Community College
2023-24 Budget Request

602-Security
FISCAL 22 | FISCAL23 | FISCAL 24

ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
602-140 Professional Staff - Full Time 41,504 76,688 73,185
602-220 Equipment Replacement/Other 0 4,500 3,553
602-225 Equipment Office/Classroom 320 0 0
602-240 Equipment Additional/Other 6,665 10,000 9,000
602-420 Supplies/Office & Other 4,619 7,200 6,116
602-425 Software 23,799 18,000 18,000
602-430 Printing 45 50 50
&02-470 Travel/Other 0 1,000 750
602-480 Professicnal/Cther 100,887 96,000 96,000
602-510 Rental 5,865 5,800 2,900'
602-520 Repairs & Maintenance 5,260 2,000 5,141
602-570 Security 814,660 690,133 748,864
|602-590 All Other Expenses 107 0 300
NET 1,003,831 911,371| 963,899
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SUNY Schenectady County Community College
2023-24 Budget Request
603 - Center City

FISCAL22 | FISCAL23 | FISCAL24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET B8UDGET
603-420 Supplies/Office & Other 467 2,000 2,124
603-480 Professional/Qther 45,285 50,000 52,700
603-510 Rental 679,102 626,749 626,749
603-520 Repairs & Maintenance 223 0 0
603-544 Electric & Gas 56,817 63,000 89,355
603-545 Water/Sewer - City 835 2,500 3,000
603-558 Telephone 29,528 29,006 14,500
603-559 Telecommunications 614 0 14,500
INET 812,872 773,249 802,928
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SUNY Schenectady County Community College
2023-24 Budget Request
701 - President’s Office

FISCAL22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
701-110 Teaching Facuity - Full Time 0 30,000 0
701-140 Professional Staff - Ful] Time 392,091 329,496 365,013
701-150 Professional Staff - Part Time 13,500 40,000 40,000
701-410 Supplies/Instructional 211 0 0
701-420 Supplies/Office & Other 5390 1,880 849
701430 Printing 247 0 250
701-440 Subscriptions & Perjodicals 310 945 0
701-450 Books 234 270 0
701-470 Travel/Other 47,138 35,000 45,814
701-480 Professional/Other 24,508 38,480 32,000
701-510 Rental 95 145 130
701-580 Insurance 87 0 0
701-590 All Other Expenses 31,268 25,000 30,000
701-786 Achieving the Dream 9,999 10,000 15,000
NET 520,279 511,216 529,056
2023-2024 Proposed Budget Page 31 of 49

89



SUNY Schenectady County Community College
2023-24 Budget Request
702 - Board of Trustees

FISCAL22 | FISCAL23 | FISCAL24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
702-410 Supplies/Instructional 237 0 247
702-420 Supplies/Office & Other 136 529 425
702-440 Subscriptions & Periodicals 45 0 50
702-470 Travel/Other 4,953 4,536 3,791
702-480 Professional/Other 15 0 0
702-580 All Other Expenses 3,344 2,520 2,520
NET 8,731 7,585 7,033
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SUNY Schenectady County Community College
2023-24 Budget Request

703- Development

FISCAL22 | FISCAL23 | FISCAL 24
|ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
703-140 Professional Staff - Full Time £5,000 65,000 65,000
703-160 Support Staff - Fuil Time 53,722 53,688 54,896
703-430 Printing 43 0 0
NET 118,765 118,688 119,896
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SUNY Schenectady County Community College
2023-24 Budget Request
704 - Human Resources

FISCAL 22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
704-140 Professional Staff - Full Time 237,796 296,192 300,241
704-150 Professional Staff - Part Time 45,457 o _ 0
704-420 Supplies/Cffice & Other 1,500 1,440 1,223
704-425 Software 11,800 24,670 24,870
704-430 Printing 265 0 0
704-440 Subscriptions & Periodicals 0 4,000 4,000
734-470 Travei/Other 2,516 6,000 4,739
704-480 Professional/Other 28,895 53,000 53,000
704-490 Dues & Memberships 0 2,000 2,000
704-530 Advertising 11,492 35,000 35,000]
704-530 All Gther Expenses 150 160 160
704-730 Professional Development 149 2,000 2,000
NET 340,020 424,462 427,234
NEW INITIATIVES
704-480 Recruitment onboarding service 9,800
TOTAL 9,800
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SUNY Schenectady County Community College
2023-24 Budget Request
705 - Institutional Research

FISCAL22 | FISCAL23 | FISCAL 24
[ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGEY
705-140 Professional Staff - Full Time 104,767 129,003 92,435
705-420 Supplies/Cffice & Cther ¢] 150 127
705-425 Software 441 1,550 1,650
705-470 Travel/Other 0 1,600 1,264
705-480 Professional/Other 580 0 0
NET 105,797 132,393 95,476
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SUNY Schenectady County Community College
2023-24 Budget Request

706 -Administration

FISCAL 22 | FISCAL23 | FISCAL24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
706-140 Professional Staff - Full Time 270,410 269,673 276,204
706-150 Professional Staff - Part Time 0 0 0
706-160 Support Staff - Full Time 24,097 0 0
706-410 Supplies/Instructional 465 ) 0
706-420 Supplies/Office & Other 1,043 1,000 1,699
706-430 Printing 43 300 300
706-470 Travel/Other 224 1,000 5,529
706-477 Travel local 29 0 0
706-480 Professional/Other 8,200 59,000 67,000
706-530 Advertising 4,362 2,500 5,000
706-730 Professional Development 1,300 0 0
INET 310,172  333,473] 356,332
|NEW INITIATIVES
706-480 Banner Analysis Project 58,000
FDTAL 58,000
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SUNY Schenectady County Community College

2023-24 Budget Request
707- Financial Services

FISCAL 22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
707-140 Professionai Staff - Full Time 135,855 139,604 142,801
707-150 Professional Staff - Part Time 0 18,378 18,792
707-160 Support Staff - Full Time 215,223 283,496 262,119
707-170 Support Staff - Part Time 20,277 25,590 37,473
707-180 Support Staff - Overtime 24,090 14,000 15,327
707-225 Equipment Office/Classroom 3,475 0 0
707-420 Supplles/Office & Other 2,784 Y 2,548
707-480 Professional/Other 6,419 6,500 6,500
707-520 Repairs & Maintenance 1,398 Q 0
707-533 Credit Card Fees 66,928 75,000 75,000
NET 476,448 562,568 560,560
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SUNY Schenectady County Community College
2023-24 Budget Request

708 - Marketing

FISCAL22 | FISCAL23 | FISCAL24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
708-140 Professional Staff - Full Time 186,797 251,798 268,214
708-160 Support Staff - Full Time 56,297 52,610 55,484
708-180 Support Staff - Overtime ¢ 250 250
708-225 Equipment Office/Classroom 1,395 1,000 0
708-420 Supplies/Office & Other 853 2,160 1,869
708-425 Software 0 1,000 0
708-430 Printing 2,580 25,000 10,000
708-440 Subscriptions & Periodicals 1,713 500 1,000
708-480 Professional/Other 96,875 190,097 110,143
708-530 Advertising 297,267 280,000 272,200
[NET 643,776 804,415 719,160
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SUNY Schenectady County Commiunity College
2023-24 Budget Request
709 - Diversity Office

FISCAL22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
709-140 Professional Staff - Full Time 75,750 71,575 73,185
709-420 Supplies/Office & Other 351 0 85
709-440 Subscriptions & Periodicals 0 1,500 0
709-470 Travel/Other 1,093 4,000 1,975
709-480 Professional/Other 0 20,000 5,000
709-490 Dues & Memberships 0 500 500
709-730 Professional Development 0 1,000 2,000
NET 77,194 88,575 82,745
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SUNY Schenectady County Community College
20023-24 Budget Request
710 - College Services

FISCAL22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
710-160 Support Staff - Full Time 102,036 97,151 97,869
710-420 Supplies/Office & Other 977 1,250 1,062
710-520 Repairs & Maintenance 0 1,000 857
NET 104,013 99,401 99,788
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SUNY Schenectady County Community College
2023-24 Budget Request
750 - Special Facilities Programming

FISCAL22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
750-140 Professional Staff - Full Time 0 7,000 7,000
750-42% Software 2,432 1,100 2,500
750-480 Professional/Cther 15,973 5,925 6,000
NET 18,405 14,025 15,500
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SUNY Schenectady County Community College
2023-24 Budget Request
801- Institutional Support

FISCAL 22 | FISCAL23 | FISCAL 24

ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES | BUDGET BUDGET
[801-110 Teaching Faculty - Full Time 1,402 0 0
801-196 Retirement sick leave payout 0 75,000 75,000
801-225 Equipment Office/Classroom 2,171 (1] 10,000
801-310 Computer Equipment FA 15,927 0 0
801-313 Maintenance and Grounds FA 132,210 4] 0
801-420 Supplies/Office & Other 30,541 52,300 29,732
801-425 Software 0 0 6,743
801-430 Printing 0 2,700 2,700
801-440 Subscriptions & Periodicals 125 3,500 200
801-470 Travel/Other 218 450 3,949
801-480 Professional/Other 68,694 130,000 111,243
801-450 Dues & Memberships 40,575 45,000 45,000
801-510 Rental 36,885 55,000 40,000
801-520 |Repairs & Maintenance 175 0 e
801-534 Audit/CPA Services 42,550 67,500 68,500
801-535 nga_l Services 113,771 150,000 150,000
801-558 Telephone 27,573 30,000 30,000
801-559 Telecommunications 48,860 45,000 50,000
801-561 Bulk Mail 30,000 60,000 0
801-562 Metered Mail 0 30,000 55,000
801-563 Postage - Other 1,596 0 2,000
801-580 Insurance 293,544 297,000 358,000
801-580 All Other Expenses 28,142 80,000 45,000
801-595 Commencement 11,650 35,000 35,000
801-730 Professional Development &0 40,000 30,000
801-785 Middle States Expense 16,586 15,000 20,000
INET 943,255| 1,213,450] 1,168,067
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SUNY Schenectady County Community College
2023-24 Budget Request
901 - Employee Benefits

FISCAL22 | FISCAL23 | FISCAL 24
ORGANIZATION- ACTUAL | APPROVED | PROPOSED
ACCOUNT TITLE EXPENSES BUDGET BUDGET
201-801 NYS Employees' Retirement 686,361 861,175 784,678
901-802 NYS Teachers' Retirement 171,763 252,364 358,537
901-803 TIAA-CREF 499,846 585,211 535,901
501-821 Social Security 839,556 1,043,760 1,052,069
901-831 Workers' Compensation 39,800 262,282 79,499
901-832 Unemployment Insurance -21,007 88,438] 129499
901-841 Medical Insurance 4,224,131 4,613,382 4,294,739
501-851 Employee Tuition Benefits 6,820 50,000 50,000
901-861 Compensated Absences 10,000] 195,000 75,000]
NET 6,457,271 7,965,612 7,359,922
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Exhibit 1 2023-24 Chargeback Calculation

- I T moan

~

Total Budget

New Total Budget
Costs Not Allowable

Service Fees

Rental income from Real Property
Interest Income

Unclassified Revenues

Total and Offsets

Total Tuition

State Aid

Total Reductions
Balance to fund

Total FTEs Budgeted
Gross per FTE

Lowest 510 < $0

# of Non-resident FTEs

Total Estimated Chargeback Revenues

2023-2024 Proposed Budget

102

$
$

27,034,857

27,034,857

S0
$1,917,063
SO
$300
$503,214

$2,420,577

$8,365,224

58,129,854

518,515,655

S 8,119,202

1,963.70
$4,135
$4,130

883.7
$3,649,536
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Exhibit 2: Fee Schedule

SUNY SCHENECTADY

COUNTY COMMUNITY COLLEGE

STATE UBEVERSITY OF HEW YORK

2023-24
TUIMIOR uewmkmmmmmammurmmm&mmm
Schenectady County residents who submit = signed affidavit of residency:
Fulk-Time {per semester): 2 2,4992.00
Full-Time {per academic yeark S 4,824 00
Pan-m(persmﬂercreﬁl'mroreqinhﬂ: *s 20100
Full-Time Excelsior (per semester) S 24200
*Part-time tulticn for studerts enrolled through the Collepe in the High Schoo! Program iz
$67.00 per credit hour.,
TLNTION Non-New Vork State residents pnd residents who do not present a
Certificatefs) of Residence;
Full-Time (per semester} 3 5.618.00
Full-Time {per scudemic year): $7.296.00
Part-Time {per semester credit hour o eguivallet): $ 30200
STUDENT
SENWNCE FEE CHARGE PER SERVICE RENDERED:
100.00 Fuli-Time  Semester Student Activity Fee [Required)
S.00 Part-Time  Credit Hour Studient Activity Fee (Requinad$
360.00 Foll-Time  Semester Technology Fee {Required)
$0.00 Port-Time (redit Hour Technology Fes (Required}
20.00 Ful-Time Semester Trensportation Fee {Reguined)
000 Part-Time Credit Hour Transportetion Fee (Regquired)
10.00 FT/aT Credit Hour Capital Facifities Fee up to @ medmunm of $300/vesr {Recqisined for
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SERVICEFEE  CHARGE PER

**2,567.28
+1,076.45
*1,062.45

**647.07

**21394
**113.11

*9993.04

**418.60

**413.60

**251.76

**83.26

**44.26

**45.00

*47.50

FT/PT
FTfpT
FTiPT
FTiPT
2748
Fr/eT

FT/PT
Frjer

Fi/PT

FrfeT

FT/PT

Fi/er

FTfPT

FT/PT

FiPT

Anmgal

Fall Semester
Spring Semester
Summer

Monthly
Short Term

Arrasa)

Fall Semester
Spring Semester
Summer
Monihly

Short Term rate

Annual

6 Months

Monthly

International Student,/Scholar Health Insurance — inbound
internationa Student/Schaler Health nsurance - inbound
International Student/Schotar Health Insurance - inbound
International Student/Scholar Health Insurance - Inbound
Intemational Student/Scholar Health insurance - Inbound

International Student/Scholar Health Insurance — Inbound,
Upto 16 days

international Student/Scholar Health Insurance — Gutbound,
Study Abroad

tnternational Student/Scholar Health msurance — Qutiround,
Study Abroad

nterriational Studert/Schalar Health Insurance - Ourtbound,
Study Abroad

international Student/Scholar Health insurance — Dutbound,
Study Abroad

International Student/Scholar Heslth msurance ~ Outbound,
Studly Abroad

international Student/Scholar Heslth insurance — Outbound,
Shudy Abwoad, Up to 16 days

international Student/Scholar Health Insurance — Medical
Evalmthn!ﬂepahﬁbnpoﬁwﬂnly
Intesnational Student/Scholar Health Insuranee — Medical
Evafuation/Repatriation Poficy Only
international Student/Scholar Health Insurance — Medical
Evaluation/Repstriation Policy Only

** Fees shown fwk&maﬂwu!muwﬂeﬂhmmmbaswonﬂﬁM%sdum
year, anid are subject to change.
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SERVICEFEE  CHMARGE PER SERVICE RENDERED
40.00 FI/FT  Course Course Fee — Level A'
50.00 FT/PT  Course Course Fee — Level B°
B5.00 FI/PFT  Course Course Fee — Level CF
105.00 FI/PT  Cowse Course Fee — Level D”
135.60 FI/PT  Course Course Fee— Level E*
255.00 FT/PT  Course Course Fee — Level Fé
145.00 FT/FT  Course BPA 101, BPA 2
45.00 FT/FT  Course HOT 276
45.00 FI/PT  Course HOT 277, HOT 218
140.00 FI/PT  Course HOTHJ.W&MT%HUI’MHCI‘!SG,HOTZST,
HOT 258, HOT 269
200.00 FT/PT  Course ART 115
500.00 FI/PT  Course Music Lesson Fee (MUS 135, 136, 163, 164, 263, 264)
14,955.00 FT/PT  Course Flight Laboratury Fee (AER102)***
13,182.00 FI/PT  Course Flight Laborgtory Fee (AER141) *>*
12,896.00 FT/PT  Course Fiight Laboratory Fee (AZH228) ***
11,968.00 FT/PT  Course Fight Laborgtory Fee (AERZ29) **+
3,700.00 FI/PT  Course Al Traffic Control Fee (ATCI0])
2,500.00 FI/PT  Course Alr Traffic Cantrol Fee {ATC141)
3,500.00 FfPT  Course Alr Fraffic Control Fee (ATC140)
2,000.00 FI/PT  Course Alr Traffic Control Fee (ATC205)
2,500.00 FI/PT  Course Al Traffie Control Fee {ATC255)
5,400.00 FT/PT  Course Alr Fraffic Contru! Fee (ATC280)
2500  FullTime Semester Late Registration Fee
00  Part-Time Course Late Registration Fee (Maxirmum $25.00)
20.00 FIPT  Each Return Check Fee
.00 FT/PT  Each Oniine Ordered Transcript Fee
1000 FI/FT  Each in-Person Ordered Transcript Fee
12.00 PT  Exth In-Persan Same Day Transeript Fae
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STUDENT

SERVICEFEE  CHMARGE PER SERVICE RENDERED

8.00 FIfFT Eaech Mailed {Standard LISPS) Transcript Fee

13.25 FTI/PT  Each Maited {USPS International) Transcript Fee

38.00 FI/FT  Esch Overnight {Domestic) Delivery Transcript Fee

63.00 FI/PFT  Each Overnight finternational) Delivery Transcript fee

20,00 FF/PT  Each Diploma Re-Print Fee
5.00 FT/PT  Each Enroliment Vestication Letter

10.00 FI/PT  Each Apostille ar Authentication Fee

55.00 FI/PT  Exam Credit by Examination (Challenge)

30.00 FI/FF  Credn Credit for Previous Experience

50.00 FI/PT  Each Graduation Cap & Gown

15.00 FT/PT  Each Graduation Cap & Gown Late Fee

10.00 FFfPT Parking Fine {First Offense)

2000 FIfPT Parking Fine {Additional Offense)

50.00 FT/PY Parking Fine (Unauthorized parking in Disabled parking area}

Fesaremmeﬁmdableuﬂmﬂleemepﬁonofﬂgltubm«yfeasmm refund options may apply.

*** Addltional mrwwmmw&mmmﬁrmm Exarminations & Exams.
Ranging from $ 217 t0 $ 1,607, depending on the course,
Aﬁaﬁmstudentsmavela:ttopurduseaddiﬁmdﬂmhm if they so dwose,

Qs 261, BT 110, ELT 121, LT 231, ELT 261, GEO 143, BHY 153, PHY 154, PHY 221, FHY 222, PHY 223; and All
Language Lab Courses: FRE 111, FRE 121, FAE 122, FRE 222, FRE 224, TTA 121, TTA 122, ITA 222, TA 224, SPA
115, SPA 116, SPA 121, SPA 122, SPA 222, SPA 224
BIO1M1, 810112, BIO 141, BIO 142, BIO 203, BIO 234, B0 241, BIO 273, BMT 104, G 112, cHM 113, CHM
IZLWM.IZZ,GNZOD,CISIIGCBIII,CIS137,05235,(:5256,05257.50.115.ELT256, NMT 252, NMT
225, NMT 280
MMG&MWW,WMZH,CWZB,WM

. BI0 170, BIO 171, BIO 172, BlO 174, BlD 263; BiO 263, BIO 254

HOT 111, HOT 119, HOT 125, HOT 220, HOT 238, HOT 251, HOT 253, HOT 258, HOT 260, HOT 268, ART 127, ART
128, MFS 101

MFS 102, MFS 103
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Schenectady County Legislature

Committee on Health, Housing and Human Services
Hon. Michelle Ostrelich, Chair

6th Floor County Office Building 620 State Street, Schenectady, New York 12305
Phone: (518) 388-4280  Fax: (518) 388-4591

DATE: July 28, 2023
TO: Honorable Schenectady County Legislators

FROM:  Geoffrey T. Hall, Clerk of the Legislature
SUBJECT:COMMITTEE AGENDA
Committee on Health, Housing and Human Services
Honorable Michelle Ostrelich, Chair
Monday, July 31, 2023 at 7:00 p.m
Schenectady County Office Building,
Legislative Chambers, Sixth Floor

Item Title Sponsor Co-Sponsor

HHHS 17 A RESOLUTION REGARDING THE Legislator Ostrelich
ACCEPTANCE OF MONIES FROM THE
NYS OFFICE OF MENTAL HEALTH

HHHS 18 A RESOLUTION TO CREATE AND Legislator Ostrelich
ELIMINATE CERTAIN POSITIONS IN
THE DEPARTMENT OF SOCIAL
SERVICES

HHHS 19 A RESOLUTION ACCEPTING MONIES  Legislator Ostrelich
FROM THE CENTERS FOR DISEASE
CONTROL AND PREVENTION
REGARDING FUNDING FOR
INITIATIVES IN RESPONSE TO COVID-

HHHS 20 A RESOLUTION REGARDING THE Legislator Ostrelich
ACCEPTANCE OF MONIES FROM THE
NYS DEPARTMENT OF HEALTH FOR
THE TOBACCO ENFORCEMENT
PROGRAM

Friday, July 28, 2023 Page 1 of 2.
108



Ttem Title Sponsor Co-Sponsor

HHHS 21 ARESOLUTION TO ACCEPT MONIES  Legislator Ostrelich
FROM THE NYS OFFICE OF ADDICTION
SERVICES AND SUPPORTS FOR
NARCOTIC ABUSE PREVENTION AND
ASSISTANCE PROGRAMS

Friday, July 28, 2023 Page 2 of 2
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LEGISLATIVE INITIATIVE FORM

Date: 7/28/2023

Reference: Health, Housing and Human Services
Dual Reference: Ways and Means

Initiative: HHHS 17

Title of Proposed Resolution:

A RESOLUTION REGARDING THE ACCEPTANCE OF MONIES FROM THE NYS
OFFICE OF MENTAL HEALTH

Purpose and General Idea:
Provides Authorization to Accept Funding from the NYS Office of Mental Health
Summary of Specific Provisions:

Authorizes the acceptance of Funding in the amount of $611,662 from the NYS Office of Mental
Health (NYSOMH)

Effects Upon Present Law:
The Department of Finance provides the following amendment to the 2023 Operating Budget to
accommodate increased state aid from the NYS Office of Mental Health in the Office of

Community Services.

Increase Revenue Code By:

A34322.349001 Mental Health Services (Adults) $502,321
A34322 349006 Mental Health Services (Children and Youth) $96,567
A34310.349007 Mental Health Services (Admin) $12,774

Increase Appropriation Code By:

A544322.400601 Case Management Services (Adults) $444,926
AS544322.400604 Residential Services (Adults) $5,734
A544322 400605 Vocational Services (Adults) $26,658
AS544322.400606 Community Support Programs (Adults) $22,503
AS544322 400607 Case Mgmt Services (Children & Youth) $12,546

A544322.400608 Outreach/Intervention (Children & Youth) $69,248
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A544322.400610 Vocational Services (Children & Youth) $12,584
AS544322.400611 Community Support Programs (Children & Youth) $2,189

A544322. 400613 Veteran Peer to Peer Outreach (Adults) $2,500

[ recommend that this budget amendment be presented to the Schenectady County Legislature
for consideration.

Justification:

Keith Brown, Public Health Director, indicates, due to a 4% cost of living adjustment, most state
funding has been increased. This funding will go towards administrative costs as well as funding
services for children, youth, and adults also there will be no additional cost to the County.

Sponsor: Legislator Ostrelich

Co-Sponsor:
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COUNTY OF SCHENECTADY

RORY FLumMaAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREEY
SCHENECTADY, NEW YORK 12305

TELEPHONE: {518) 388-4355
Fax: (518) 388-4590

To: Honorable Chairperson and Members of the Legislature
From: Rory Fluman, County Manager , q,.
CC: Geofirey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature

Keith Brown, Public Health Director

Jaclyn Falotico, Commissioner of Finance
Date: July 28, 2023

RE: Authorization to Accept Funding from the NYS Office of Mental Health

Attached is a memorandum from Keith Brown, Public Health Director, requesting authorization
to accept funding from the NYS Office of Mental Health in the amount of $61 1,662, As Mr.
Brown indicates, there is no cost to the County for this funding and it will go towards
administrative costs as well as funding services for children, youth, and adults. Most funding was
increased due to a 4% cost of living adjustment.

The attached memorandum from I aclyn Falotico, Commissioner of Finance, details the
necessary budget amendment.

Irecommend your approval.
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SCHENECTADY COUNTY

PUBLIC HEALTH SERVICES
INTEROFFICE MEMO
TO: Rory Fluman, County Manager
FROM: Keith Brown, Public Heaith Director
RE: Legislative Action August Legislative Mecting

Requesting Legislative Approval 1o accept funding from the NYS OMH

CC: Shane Bargy, Deputy County Manager
Jaclyn Falotico, Commissioner of Finance
DATE: 7/17/23

Dear Rory,

I am writing to request a modification to the 2023 Comnty Budget. The Office of Community Services has been notified by the NYS Of
of Mental Health (OMH) of an increase of $611,662 to state aid based on the most recent letter dated 06/15/2023

This funding increase through OMH affects the following programs:

A544322.400601 - Casc Management Services (Adults) - $444,926 - Due to 4% COLA increase, 508 pet bed COLA and $691 per bex
stipend, and $60,000 SH SPA start-up funds.

A544322.400604 - Residential Services (Adults) - 35,734 - Due to 4% COLA increase

A544322.400605 - Vocational Services (Adults) - $26,658 - Due to 4% COLA increase, funding reallocated based upon monthly censu
data in CAIRS, and PROS being broken into two groups - Residual and Vocational funding

A544322,400606 - Community Support Programs (Adults) - $22,503 - Due to 4% COLA increase
A544322 400607 - Case Mgmt Services (Children & Youth) - 12,546 - Due to 4% COLA increase

A544322.400608 - Outreach/Intervention (Children & Youth) - $69,248 - Due to 4% COLA increase, and one-time funding to support
sateliite clinic enhancerment

A544322.400610 - Vocational Services (Children & Youth) - $12,584 - Due to 4% COLA increase, and one-time funding to support
satellite clinic enhancement

A544322.400611 - Community Support Programs (Children & Youth) - $2,189 - Due to 4% COLA increase

A544322 400613 - Veteran Peer to Peer Outreach (Adults) - $2,500 - Due to comrection of funding amount

T'am requesting Legislative approval to increase revenue as follows:

A34322.34900] - Mental Health Services (Adults) — $502,321

A34322 349006 — Mental Health Services (Children and Youth) — $96,567

A34310.349007 — Mental Health Services (Admin) — $12,774

Making these changes will align the 2023 budget with the most recent state aid letter. There is no cost to the county associated with these

changes,

Sincerely,

Keith Brown, MPH
Public Health Director
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County of Schenectady
620 State Street, 3™ Floor,

Schenectady, N. Y. 12305 County Finance
(518) 388-4260

(518) 388-4248 Fax

TO: Rory Fluman, County Manager

FROM: Jaclyn Falotico, Commissioner of Finance v’

DATE: July 24, 2023

SUBIECT: Budget Amendment — OME! State Aid Increase — Office of Community Services

The Department of Finance provides the following amendment to the 2023 Operating Budget to accommodate
increased state aid from the NYS Office of Mental Health in the Office of Community Services.

Increase Revenve Code By:

A34322 349001 Mental Health Services (Adults) 2502321
A34322 349006 Mental Health Services (Children and Youth) $96,567
A34310.349007 Mental Health Services (Admin) 312,774
AS544322 40060} Case Management Services (Adults) $444,926
A544322.400604 Residential Services (Adulis) 35,734
A544322 400605 Vocational Services (Adults) $26,658
A544322 400606 Community Support Programs {Adults) $22.503
AS44322 400607 Case Mgmt Services (Children & Youth) $12.546
A544322 400608 Outreach/Intervention (Children & Youth) $69,248
AS544322 400610 Vocational Services (Chikdren & Youth) $12.584
AS544322.400611 Community Support Programs (Children & Youth) $2,189
A544322 460613 Veteran Peer to Peer Outreach (Adults) $2.500

I recommend that this budget amendment be presented to the Schenectady County Legislature for
consideration.
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NEWYORK | Office of
Jreoemnry | Mental Health

KATHY HOCHUL ANN MARYE T, SULLIVAN, M.D. MOIRA TASHIIAN, MPA
Govemnor Commissioner Executive Deputy Commissioner
June 15, 2023
Darin Samaha
Director
Schenectady County

Schenectady, NY 12305-3111
Dear Diractor Samaha:

The NYS Office of Mantal Health (OMH) is Issuing your January 1, 2023 to December 31, 2023 State Ald Letter
(SAL) to refiect your latest allocation. Your total allocation amount currently is

$4,822,416. The allocations authorized in this Istter include the full annual funding for initiatives previously
authorized as well as:

SFY 24 Enacted Budget COLA of 4% The 2.5% placehoider for COLA has been negated

in FSC 965 and 4% COLA entries have been added to sach eligible program by fund

sourca code.
Federal Funds CMHS FSC 041H, 041Z, 044C, and 044S: FFY 2021 CMHS Coronavirus  Response and
Relief Supplemental Appropriations Act (CRRSAA) and American Rescus Plan Act (ARPA) awards are
allocated for awards issued to date.
Federal Funds CMHS FSC 041 and 044: The FFY 2022 awards are allocated with the January 4,
December 2023 payment dates.
Federal Funds COLA FSC 503A: A 4% COLA was added in ESC 503A for all CMHS Base Block altocations in
FSC 041 and 044. FSC.s 041H, 0412, 044C, and 0445 are considered one-time funding and did not receive
a 4% COLA in 503A.

Please ensure the County Allocation Tracker (CAT) is updated to agree with the State Ald Letter allocations
and reflects all county confracts funded with State Aid. Guidelines for completion of the CCR/CFR can be
accessed through the OMH website, If any of your providers need assistance In completing these forms, they
should contact the OMH Help Desk at 1-800-HELPNYS.

The Aid to Localities Spending Plan Guidelines, which explain the reporting and use requirements of your
autharized funding, can also be accessed through the OMH website. Please share this website with ali of your
subcontract providers so that they may become femillar with the guldelines that apply to them and refer to the
guidelines as necessary. As a reminder, failure to submit the CAT, and/or CCR/CFR schedules In a timely
manner may result in the defay of subsequent State Aid payments and/or Medicaid payments,

Inherent In OMH's budget and claiming policy is the expectstion that your department will monitor expenditures
against budgeted costs throughout the year. Please notify your OMH Fleld Office of any significant fiscal or
programmatic problems as soon as they bacome known.

If you have questions regarding any local mental heaith fiscal issues, Including questions regarding the
Information or instructions that are included in this lefter, please call Constance Bowens at OMH Hudson River
Fleld Office at

(845) 454-8220.

Sincerely,

44 Holland Avenue, Albany NY 12229 | omh.ny.gov
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Rachel Gaul, Assistant Director
Community Budget & Financial Management

44 Holland Avenus, Albany NY 12220 | embh.ny.gov
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. Attachment A
ﬁ NEW | Office of
% ¥ [ Health Funding Source Allocation Yahile

County Code: 47 County Nome: Schenectady w:mmmm
P S ——— Yeor; 2023 Amendment: 10 - 6/15/2023 3:46:50 P ki
Eimding Source Lods Yime Prior Letter mmmmmmxmm Avnpslived Value  Fhacel YesrRevised  pacis
Miacagion Prior Letter Yeur Allocation Bricr Letter ShangesfromPrior.  Annualized Valye
zmm@m T 001A  Gs $44,764 5534 saG.ne ) 544,764 $1,792 $21,556
Remarke

An Increase of §1,344 represants the 411123 - 12731123 valuo of a 4% COLA, effective 4M/23. The ful) annual value is $1,792.

Community Support Services 014 GS $145,572 $4,368 $145,940
Remarks
An incresse of $4,388 represents the 4/1/23 = 12/39/23 value of 8 4% COLA, effective 411/23. The full stmual valus is $5,824,

$145,572 $5.824 $151,396

Adult Case Management & ACT 034 GS 586,248 s $86,248 $85,245 ] SB6,246
Paer & Rehab. Sup, D37A GS $52,038 $2,760 $94,796 492,08 $3,680 495,716
Remarks

An increane of $2,760 represants the 4/1/23 - 12/31/23 valus of a 4% COLA, effactive 4/4i23. The full annual vatue Is $3,680,

PROS State Aid 037p as $111,420 $3,38 $114,828 $111,480 $3,348 $114,828
Remarke

Effective 04/01/2028, PROS Residual State Ald and PROS Vocational initiative funding fs being Increasad based upon the 4% COLA effactive 04/0172023. €Y 2023 funding
Effoctive 1/1/2023, PROS Raesidusl State Ald and FROS Vocational Initiative funding recalcuixted basad upan menthly cenaus deta reported In CAIRS, CY 23 funding amounts sre; ENf
Hospital PROS 8A $43,576 Voc $67,904.

Quartarly incroase of $374 (rotr to 1/1723) as a resukt of a recaleuistion of the UDC Funding.

Dwyer Veteran P2P 038F 6S $105,000 $0 $105,000 $0 %0



Attachment A
d e | Office of Funding Source Allocation Table

8Ll

ATE | Mental Health County Code: 47  County Name: Schenectady Priet Dete: : 06/15/2023 10:52 AM
ARl t0 Locolities Finenciol System Yeor: 2023 Amendment: 10 - 6/15/2023 3:45:50 PM ez et
Esndiog Scarce Code Txoe Frioclaiter,  Aocation Changes Since Revised Current Fises!. Annyaizad Value from AnnwsiiiedValve  FicalYearRaviesd — Beds
Alioation Pripr Lytter Year Aliccation Exiof Latter W Annuaiized Yalue
Remarks

Fundmhhamdﬂﬂﬁ.ﬂﬂﬂlnﬂnSFYZ&lNEmMBudy&lbrm mnwummmumza.wmbowmmvm PemoPearSuppmSoMqummforvm

mnngmm-uaumnemwm.mmtaumummmanmeum m.mhﬂhuudmdsmalmmbmmmmms.?
pmmm@mommmomnmmommmmwmm.

Foremsics 039) GS $31,512 $945 $32457 $31,512 $1,260 $92,772
Remarks
An Incroase of $945 reprosants the 4/1/23 - 12/31/23 valuo of a 4% COLA, offective 41723, The full snnual valye is $1,280,

Clinfeal infrastructure-Adult 03P &S $55,348 $1,660 $57,008 $55,348 $2,212 $57,560

Remarks
An fricrease of $1,860 represents tha 4/1/23 - 1234/23 vatlua of a 4% COLA, effective 4/1/23. ‘The full annual value is $2.212.

Clinteal Infrastructure-CAF 046A G$ $12BA76 $3,055 $132.33 $128,476 §5,140 $133,616
Remarks
An Incresse of $3,855 represents tha 414723 - 12731723 vaiue of a 4% COLA, effective 4/1/23. The full annual vakss Is $5,140.

Emergency Services CAF 0466 Gs $5,116 $253 $5,269 $5,116 $209 $5,320
Remarks
An increase of $153 represents the 41723 - 1273723 value of 8 4% COLA, sffective 41123, The full annuat valre ts $204.
Afocation funds Crisls Services.

Communiy Support Programs-C8.5 0461 Gs $404,648 45,802 $414,450 $326,744 513,068 $339,812
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Attochment A
e | Office 0{1 ith Funding Source Allacation Table
sTare | Mental Hea County Code: 47  County Name: Sehenectady Print Daste: ; 06/16/2023 20:52 AM
AW 1o Locartties Sinanctol System Year:2023 Amendment: 10 - 6/15/2023 3:46:50 M o
Ermeating Soures Soiln Tme MMMM Apnustized Yatys from Annutiized Volue Elscel Yoor Revised
Allocation Eripe Lotter Your Affucetion Prior Latter Shaneesfrom Prior  Amnwalized Value

Remarks
An Increase of $3,802 represents the 4/5/23 = 12/31/23 vaiue of 2 4% COLA, effective 411/23. The full annusl vatne s $13,088,
One tme allocation of $8,658 FAV per clinks {relro to 4/1/22), issued on 1/3/23, supports Sateliite Clinlc Enhancements. Total Cotmty FAV of $77,904.
Negative allocations represent inverse figutes of original efiocations from 12/18/22, in order to comrect critical sror Accurate positive allocations to Immediately follow.
Quertarty altacation of $19,620 (retro to 4/1/22), lssued on 11/23, supports Satelita Cfinie Enhancements, FAV of $78 480, Program spaciic detwita to foflow.

Sipported Housing 078 a5 $1,990,221 $128,503 $2,118,814 51,997,973 $171.457 $2,165,230
Remarks
Effective 4/1/23, a $508 per bed COLA and a $891 per bad stipand increass are being allocsted for 143 8H bads The fivst year value of this increans Is $128,503. Tha full
annual value Is $171,457
Effaciiva 411/2023, an FMR stipend increase of $1,056 per bed is being added tu 143 SH bads, ﬂreﬂtslmva!uoolﬂislnmaulsﬁis.zss The full annual value of this increass I
$151,008,
Effective 111123, a $8001:orbedaﬂpand Increasa is baing addad for 50 Suppostiva Housing beds enrolled to participste In the 8H SPA rofl out, The first yoar valus of this increase is
§80,000 and Includas $30,000 for siart-up. The engoing {full annual} value of this incrasse is $30,000,

Prlor Year Liability 1220 GS $0 $o $0 $a $0 $o

Remarks
Funding of $2,003 (FAV $8,370) represents the 4/1/2022 - 8/30/2022 Quarterty value of the 54% COLA 8 modat changes effectiva 4/1/2022 for the ACT program.

Expanded Community Suppart Adult 1424 GS $213,332 $6,400 §219,732 $2i3,332 8532 $&21,854
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Office of Attachment A
YORK Mentat B ith Funding Source Allocotion Table
ATE o8 County Code: 47 County Name: Schenectady Print Date : 06/16/2023 10:52 AM

Al to Locolities Financlai System Yeor: 2023 Amendment: 10 - 6/15/2023 3:46:50 PM <
Funding Source Code Type Prior Letter &Mﬂmmw AnmufiredValue Pl VesrRovised  Becs
Mlocation Prior Latter Yauy Aligcstion Pyior Letter Chenges fromPrior  Anmuglied Vajue
Remarks
Mes;,mn.asmwhdcouandasmperhadntlpondhcmuambclngalloahdfor:SHm.mmmnluodﬂuslnmmlssz.m.mnﬂmud
value Is $3,597.

EﬂacﬁvemnmanFMRmendkmmnfm.m parb.dlsbalngaddedtnSSHbods.Thaﬂmmrvaluaoﬂhhlmmualusz.an.ﬂnulmualvﬂndmhhmhssﬂ

Homaless/MICA 300 GS $35.284 $1,059 $36,343 $3s.284 $14812 436,695
Remarks
An Increass of $1,059 reprosents the #/1/23 - 12/31/23 value of & 4% COLA, effective 4/1/23, The full annusl valus Is $1,412,

Comnmisstoners Perf. 400 G5 $35,840 $1,07 $36,915 $3s,840 $1432 $37,272
Remarkes
An increase of $1,076 represents the 4/4/23 = 1231/23 value of u 4% COLA, effective 41123, The full annual valve ks $1,432,

Hezlth Home s70 G5 $175,831 §5,275 $1B3,106 $175,831 $7,032 $182,863

Remarks
An increase of $5,275 reprezents tha 41123 ~12/31123 valus of & 4% COLA, effective 4723, The full annual value iz $7,032.

Kids Health Home Care Management 570K GS $91,168 $2,735 $53,903 $9L168 $3,648 $84.816
Remarks
An Increase of $2,735 rapresents the 4/9/23 - 1273123 value of & 4% COLA, effective 4/9/23. The full annual value is $3,048,

MRT Supported Housing Beds 580 GS $134,982 $8,993 $163.976 $137.623 $11,9090 $149,613 10



LITEIYS 880°LIZ¢ 6E0"EYS'YS INFTTE Y 0eV'EDTS 9EERTE VS Hayo] puels

'EZOZIL/1 BaRoaya "aGem w1 0 $e8BELU] o) Bulpuny Pepp 1BRNG PeoEUT £Z AE SYL
OGP S| SHICA JRAMUS 1 UL SZILIY CARIS Y I00 K ¥ 50 onifen CUILERZL - B/ O Siuosestas gagd Ju vevasu] Y
opeuisy
o' s e yor'zYs 625°21§ s96¢ IS 2 596 SuaWUEYYZ SRS SULOLIR]

"8P0D BANKE puny /i PAISOID BI8 HIUNOLE V0D BUY OL) Uiy
ﬁﬂt?s%ﬁfggngmgassg-giagg W0 %82 peaddald ap 105 9219014 40 UOGLIOHE PAIBLATS Ue 'T2/)/y GARORLT]
THNUY

0s 0 o5 0% (sereands SITS0TS o) 596 V0O uckanpey Sujpuny

‘085014
§| @SBA0U B\ Jo GrjBA [BMIIR [IN) O). ‘0Z0°2$ ) 0seaiy s.-.ooz!agieof.#ea:ma_.sﬂsﬁggaﬁahaﬁqpatguiﬁxﬁﬁ.g:vgzm

‘068'LLS 81 SN[RA [RnuLE
BN} AUl ‘eea‘ss s sasaioy ast.:!tii:::.i:ns.igigz-izgE?Eignviﬁﬂi.aﬁn..ﬁ:.__!_.uﬁm

ngeusy
TH STERR] SRR WS P R I P SR IR RSN T oy L S S
iﬁhﬁﬂﬁ Wd 05°98°€ EZOZ/ST/9 - OF ‘Wupuaury £Z0z uoaj, 103SAS JOPUDUL SINOIST O3 Py
WY 7508 STOX/91/90: WG Bupy Apopaunps ;aumy Auao)  zy :apa) Aunes S .
904 voRodoyY 30unes Bupungd _bsﬁﬁquSo 350
v susunpeny




€cl

Eunding source/Agency Code Report Amount State Ald Amount Account PC
Local Assistance 001A 46,108.00

Comrnunity Support Services 014 149,240.00

r . )

14,572.00 AS44322.400606 177023

88,248.00

Peer & Rehahb. Sup. 94,796.00

PROS State Aid 114,828.00

Legistative Add:Veteran P2p Q38F 105,000.00

32,457.00

132,331.00

046G 5,269.00
Parsons 5,269.00 A544322.400611 268000

Community Support Programs-C&F 046L 414,450.00
Parsons 91,055.00 A544322.400607 165001
Parsons 8,656.00 210001
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Supported Housing - Warkfarce RIV 200C

Homeless/MICA

Commissioner's Perf,

43,200.00

36,343.00

36,915.00

9,223.00 AS544322.4006]11

2680 00

Kids Health Home Care Management 570K
Parsons
Parsons
Parsons

181,106 .00

83,903.00

59,434.00 AS544322.400607
31,336.00 A544322.400611
3,133.00 A544322.400611

262080
2740 80
2850 80

MRT Supported Housing Beds 580

Personnel Services Enhancements

15-Jun

143,976.00

12,529.00

4,922,416.00
4,922,416.00

4,922,416.00
4,922,416.00




9l

Date: 6/16/2023 Notes:

Agency Total State Aid

Bethesda 14,572.00

Total 14,572.00

Difference -

Total 652,068.00
||Diﬁerence -

Total 690,670.00
|Difference -

Total 1,204,803.00 $9,504
Difference 9,504.00 County Match
Total 314,759.00

Difference -

Total 412,294.00 $12,203
Difference 12,203.00 County Match
Parsons 211,805.00

Total 211,805.00

Difference -

Total 1,325,780.00




x4’

95,665.00
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Schenectady County Mental Health

i OFFICE OF MENTAL HEALTH -
i 41800 | B  BETHESDA HOUSE
State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY
NYS 14572 | Agency Voluntary .0
County Match [ Other Funding Ll o !
Subtotal: - 14,5@ E
Total Budget: 14,572 |
County Contract: Eo1a572 |
FS Totals Program Totals
- = - S
[ FS  Allscation | Program Name Code Index Total State  County Vol OtherRev
fo1a_ ] 14,572, | |pROP IN CENTER B f7zelea 1 14572l 14572 0 8 0

- F_u_nding Source Allocation by Program

Program

. Code index Funding Source Name FS Total State County Vol Otherfley

770 |3 lcss-apPROvALLETR  jota || usel| wusn| 0| o o

! = N ¢ - == - - S —
i you have any questions, plesse corlact Ayeshz Amzad at (518) 348-7975, ayesha.amzad@schenectedycounty.com

Notes:
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Schenectady County Mental Health

e OFFICE OF MENTAIL HEALTH
| 18640 | CAPITALDISTRICTYMCA
State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY
NYS 652,068 | Agency Voluntary 0 :
County Match 0 | Qther Funding 0 i
Subtotal: 652,068
Total Budget: " 652,068 |
County Contract | 652,068 |

FS Totals Program Totals

FS Allocation !f' Proaram Name Code Index  Total State  Countv Vol OtherRev
a || 43871l |ioutReach llsmafoo ) 2108227 210822 0 ]
oz ] 33836} FLEXIBLE RECIPIENT SERVICE DOLLARS _ |[123000 || 1s.000][ 5000 ol o ol
[te2a || 2197321 |i[sovocacyservices — |[r7scfon_} 11! 46111 o, 0. o
oo || 17695 §|SUPPORT HOUSING COMMUNITY SERVIC |[60s0f00 || 38003si 380035 o  oi ¢
I Z17) R
logss || 3.555]

Funding Source Allocation by Program
Program:

Code  index Funding Source Name FS Total State  County Vol OtherRev
|losso lie | [Expanded Community Support | (1424 ]| 204732 204,732 o] ol __o—l
losag oo |lcOMMUNITY REINVESTMENT SERVICE FUND 1200 || 3,294} 3,294° o] o 0
boego oo PERSONNEL SERVICE ENHANCEMENTS 5655 || 2,89 28861 0l o o
[izze Jlo  Expanded Community Support |fra2a ]| 15000/ 15,000 o o )
fizea loo  |icss - APPROVAL LETTER Jea )T asem 43,871 o 0 of
760 100 ICOMMUNITY REINVESTMENT SERVICE FUND |20 || 15810 1,581] 0 of
i[wsu oo | PERSONNEL SERVICE ENHANCEMENTS (9655 | 659]| 659 | 0 ol 0|
6060 ]l |INDEPENDENT APTMENT/SUPPORTED HOUSIN |i078 || 359,936|| 359,936 0 o] o
_ilﬁ ~Ijoc_ " llcOMMUNITY REINVESTMENT SERVICE FUND 11200 || 128201 12,820] ol o] o
%|_5050 _ Ijoo ] HOMELESS MENTALLY ILLFUND geo || 7279 7,278 ol o of
Notes:
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Schenectady County Mental Health

|l B - OFF[CEOFMENTALHEALTH e
| esom -  ELUSHOSPITAL _ —
State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY

NYS | 690670 | Agency Voluntary | 10963 |
County Match I Cther Funding ! o .
Subtotal: 690676
Total Budget: ,' 701_6_33_ .,’
County Contract j_EQO,_ﬁ?_O _n
FS Totals Program Totals
| Fs Mu:unn B T Code Index  Total . Stete  County Vol OtherRev
T S — 0 T OBl ol o] o
©azp ]I 114828 IADVOCACY SERViCES — Ifeefer 7 __tsien|[ e 5 — o ai
;m L2457 |lorNicTReaman - T Y ) T T ool
;@: 530955 | | INON-MEDICAID HEALTH FiOMES ke2cjoo f ol o o o o
o e T T
[:sg_l_fg.%v ||ferisis wTervenTion ol [ izl o] B TR T
HEALTH HOME SERVICE DOLLARS | 2740 27400 ) a3l @ers o T
||F|EALTH HOME CARE COORDINATION SE | (2850100 1 -g3,915 ]| 63,215 _' o o] g
jL‘OMPREHENSWE PROS WITHOUT cuic [frsaolon || aqssa][ 4488a] o o]
4|PROSEMPLOYMENTIN1TIA'I1VE rfsssolo?_ 6094l ss,sﬂl_fof ¢ o
e —_——————————
| Funding Source Allocation by Program
i Coge Index Funding Source Name ES Total State County Vol M
I'rfsc oo 1!CDMMUNITYREINVESTMENTSERVICEFUND _JDL 7554s1[  75as] ] )
I 1760 Jloo__ lpersONNEL SERVICE ENRANCEMENTS ieess I vaerll e of o g
},'1750 It _JroreNsics T T T e sl 324870 o] o oy
(1760 ]t [COMMUNITY REINVESTMENT SERVICE FUND .'_EB_II_ _119455]| 1i2a3s] o1 I Y
D{: COMMUNITY RE sx.veru:wﬁﬁi?n&e FUND 1200 1 4gsall  smsmsl ol o] 4
es20 o hearivowe R T | —— s e IR [
Bsss | @5 INocAL ASSSTANCE CEADWT T oAl aresll 10881 0, s g
@'é_s?_ IE.COVWJNNYREINVESTMENTSERVICE FUND ’@  21asar|l guasmr o o
680 !Du_cgm,ﬁu;\ewnzwvesmemssmnczFUND oo 1 vieseall  11a55al oo ¢
T o )T esslessT ol o] o
2oy oo Jhence TRHOME igw ] 570 1i 63915 -s3mis; '__'___o_j_____b_T__"__oj

|_ ue liPERSONALlZED RECOVERY ORLENTED SRV s 44884" Msar.—l_ o ol
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8350 |0 |[PERSONALIZED RECCVERY ORIENTED SRV

Notes:
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14810 ||

State Aid Letter Date: 6/15/2023

Schenectady County Mental Health

OFFICE OF MENTAL HEALTH

MOHAWK OPPORTLINITIES

2023 FUNDING AUTHORIZATION SUMMARY

NYS | 1,204,803 | Agency Voluntary . 917
County Match 9504 | Other Funding 0
Subtotal 1214307
Total Budget: 1215224
County Contract: . 1214307

FS Totals Program Totals
r Fs  Allocation Program Name Code Index Total State County Vol OtherRev
bota |[ 208e2] ||GsceamvecommTREATMENT  |[eocio || eo2rr![  e0277| 6 0 o
1a_1 20562} | mONITOREVAL CMHC ~ pssele 5533 | 5533|  0i 0/ 0
bsa |[ 86248] | 7mansTiON MANAGEMENT SERVICES [1970[00 || 46626 | 46626 o) o] 0
bra || 7o7877] | jon-mepicaib care coorinaTion 7200 | 2385 2385 of o 0
[7o8 {[ 46526] | [EALTH HOME SERVICE DOLLARS \Graoloo 3| 32916) 32916 o0 0
I;.EE’___C._—_]!' 5533| | [{EALTH HOME CARE COORDINATION SE |2850.00 || 3202\ zae2| IR 0
oo |[ 155097 | |wORKPROGRAM ~ |Saolen || 43ses|| 43968 o T o ol
Boo 1l 29064] | [suppORT HOUSING COMMUNITY SERVIC | 08000 | 651855]| 651,855 0] ol o
boo 1l 27692 ||lsurpoRT HOUSING COMMUNITY SERVIC |l60sofoz (1 112.778][ 112,778] 0 0 ¢l
bo_ 1. 36208' ||jsuppoRT HOUSING COMMUNITY SERvIC | 60se 04 || 71.988!l  71088] of o o
| 7t988|  |[REATMENT/CONGREGATE  ll6orols1 || 160020 14e580' 9304 917 o
bess 1| 7.487] | /acr veam svcpoLLaRS _liss1aloo 23,586 23,586 )
f Funding Source Allocation by Program
Evawmn | |

Code  Index Funding Source Name kS Total State  County Vol OtherRev
‘lcaoo "0 ]IADULT CASE MANAGEMENT lo3as || s0277| sa217i 0 o] o
os60 100 ||KENDRA MED GRANT ADMIN |fizac i ssazll  ss3i ol 0l 0,
o7a  |[o0 ] kenDRA AOT TRANS MGT ~ ifres] 46626)| 46,526 ol o 0
2720 {00 |[ADULT CASE MANAGEMENT oz | 2,385 2,385 0/ 0l a!
|40 oo | HEALTH HOME B 570 32916/l 32915, 0 0
2850 |[o0__ | HEALTH HOME Y 3222, 0 o o
|@ oo ess - appROVAL LETTER o4 || z0562)i z0562! 0 o 6.
haze  |[o0__ | COMMUNITY RENVESTMENT SERVICE FUND  |[200 ]! 15918] 15943 o/ o o
3340 [00" | [PERSONNEL SERVICE ENHANCEMENTS [oess |/ 7487|7487 ol of o
6060 |[p0 | INDEPENDENT APTMENT/SUPPORTED HOUSIN |[o78 ] 505.009)1 585,083 o o 0
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Schenectady County Mental Health

3 - (OFFICE OF MENTALHEALTH -
S = _— R S S
13050 | - NORTHEAST PARENT AND CHILD SOC -

State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY
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Schenectady County Mental Health

OFFICE OF MENTAL HEALTH

PARSONS C & F CENTER

State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY
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Schenectady County Mental Health

CFFICE OF MENTAL HEALTH

o 14_370 ) REHABILITATION SUPPORT SVCS SVCS
State Aid Letter Date: 6/15/2023 2023 FUNDING AUTHORIZATION SUMMARY
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State Aid Letter Date: 6/15/2023

Schenectady County Mental Health

OFFICE OF MENTAL HEALTH

SCHENECTADY COUNTY COMM SVCS

2023 FUNDING AUTHORIZATION SUMMARY
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Schenectady County Mental Health

OFFICE OF MENTAL HEALTH

| 40230

Staie Aid Letter Date: 6/15/2023 2623 FUNDING AUTHORIZATION SUMMARY

NYS | 95665 Agency Voluntary _- 0 __
County Match i ¢ Other Funding g
Subtotal: | 95,665
Total Budget 95,565
County Contract: 95,665
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If you ha\;e any questions, please contact Ayesha Amzad at (5_18) 348-7975, ayesha.amzad@schenecia_clyocunty.c;m
Notes:
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LEGISLATIVE INITIATIVE FORM

Date; 7/28/2023

Reference: Health, Housing and Human Services
Dual Reference: Ways and Means

Initiative: HHHS 18

Title of Proposed Resolution:

A RESOLUTION TO CREATE AND ELIMINATE CERTAIN POSITIONS IN THE
DEPARTMENT OF SOCIAL SERVICES

Purpose and General Idea:

Provides Authorization to Create Eliminate and Create Positions at the Department of Social
Services

Summary of Specific Provisions:

Authorizes elimination of 4.5 positions of Information Processing Specialist (CSEA Grade 3)
and create 5 positions of Eligibility Clerk (CSEA Grade 6).

Effects Upon Present Law:

The County of Schenectady’s Department of Finance provides the following amendment to the
2023 Operating Budget to accommodate staffing changes within the Department of Social
Services.

Establish and Increase Appropriation Code By:

AS516010.111 Personnel Services — Eligibility Clerk (5) $92,500

Decrease Appropriation Code By:
AS516010.111 Personnel Services ~IPS 1 (4) $74,669

A516010.112 Hourly Rated Wages — IPS 1 (0.5) $10,140

I recommend that this budget amendment be presented to the Schenectady County Legislature
for consideration.

Justification:

Brandy Hillard-Bouldin, Director of Social Services, indicates, the Information Processing
Specialist positions have been hard to fill and often do not meet the ends of the department.
These new positions would work in the Temporary Assistance and SNAP Divisions and would
help to create a direct pipeline to the Social Welfare Examiner series.

Sponsor: Legislator Ostrelich

Co-Sponsor;
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COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEFHONE: {518) 388-4355
FAX: (518) 388-4590

To:

From:

CC:

Date:

Honorable Chairperson and Members of thp Legislature

Rory Fluman, County Manager ¢ 4 ?’

Geoffrey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature
Brandy Hillard-Bouldin, Director of Social Services
Jaclyn Falotico, Commissioner of Finance

Joe McQueen, Director of Human Resources

June 28, 2023

Authorization to Create Eliminate and Create Positions at the Department of
Social Services

Attached is a memorandum from Brandy Hillard-Bouldin, Director of Social Services,
requesting authorization to eliminate 4.5 positions of Information Processing Specialist (CSEA
Grade 5) and create 5 positions of Eligibility Clerk (CSEA Grade 6). As Ms. Hillard~-Bouldin
indicates, the Information Processing Specialist positions have been hard to fill and often do not
meet the needs of the department. These new positions would work in the Temporary Assistance
and SNAP Divisions and would help to create a direct pipeline to the Social Welfare Examiner
series. Any 2023 budgetary impacts can be absorbed by funding left by other unfilled positions.

The attached memoranda from Jaclyn Falotico, Commissioner of Finance, and Joe McQueen,
Director of Human Resources, detail the actions necessary to create the position,

I recommend your approval.

142



SCHENECTADY COUNTY
DEPARTMENT OF SOCIAL SERVICES

797 Broadway, Suite 301
Schenectady, NY 12305
518-388-4400
518-388-4644 (FAX)

MEMORANDUM

TO: Rory Fluman, County Manager
FROM: Brandy Hillaré-Bouldin
DATE: July 17, 2023

RE: Personnel Request

I would respectfully request the creation ot 5 Grade 6 Eligibility Clerk in the Department of Social Services
be added to the Legislative Committee Meeting Agenda. At present, the Department has budgeted 4.5 Grade 5
Information Processing Specialist position which exists in the 2023 budget. These positions have been
historically hard to fill and does not encompass the work that is required. These IPS positions are assigned to
our Temporary Assistance and SNAP divisions. Creating these positions would allow the department to create a
direct pipeline to the Social Welfare Examiner series in hopes to help recruitment and retention. I currently have
two individuals in the IPS title that wonld be upgraded to the Eligibility clerk title. I would propose we
eliminate the Grade 5 TIPS positions currently budgeted in favor of creating a Grade 6 Eligibility clerk. The 2023
budgetary impact of the increase can be absorbed by vacancy dollars in other unfilled positions.

In discussing the organizational structure of the Department with supervisory staff, we have decided that the
needs of the Division could best be served through the creation of the eligibility clerk position. At the presen
time, the Temporary Assistance and SNAP Division has a greater need for a position which can perform highes
level functions consistent with the needs of the Department. For this reason, I would ask we eliminate the Grade
5 1PS positions and create the Grade 6 Eligibility clerk positions.

Thank you for your consideration.
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County of Schenectady
620 State Street, 3" Floor,

Schenectady, N. Y. 12305 County Finance
(518) 388-4260

{518) 388-4248 Fax

TO: Rory Fluman, County Manager

FROM: Jaclyn Falotico, Commissioner of Finance Q&’

DATE: July 24, 2023

SUBJECT: Budget Amendment — Department of Social Services — Creation and

Flimination of Various Positions

The County of Schenectady’s Department of Finance provides the following amendment to the
2023 Operating Budget to accommodate staffing changes within the Department of Social Services.

Establish and Increase Appropriation Code By:

A516010.111 Personnel Servioes — Eligibility Cletk (3) $92.500
Decrease Appropriation Code By:

AS516010.111 Personnel Services--IPS 1 (4) $74.669
A516010.112 Hourly Rated Wages —IPS 1 (0.5) $10,140

1 recommend that this budget amendment be presented to the Schenectady County Legislature for
consideration.
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Human Resources
Memo

To:  Rory Fluman, County Manager
From: Joe McQueen, Director of Human Resources
Date: July 24, 2023

Re: Elimination and Creation of Positions in the Department of Social Services

The Schenectady County Department of Social Services has requested the elimination of
4.5 Information Processing Specialist 1 positions and the creation of 5 Eligibility Clerk
positions.

1 recommend the creation of the position Eligibility Clerk at a CSEA Grade 6.

All necessary action need to be taken by the Civil Service Commission will oceur at the
August 15, 2023 meeting.

Thank you.
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LEGISLATIVE INITIATIVE FORM

Date; 7/28/2023

Reference: Health, Housing and Human Services
Dual Reference: Ways and Means

Initiative: HHHS 19

Title of Proposed Resolution:

A RESOLUTION ACCEPTING MONIES FROM THE CENTERS FOR DISEASE CONTROL
AND PREVENTION REGARDING FUNDING FOR INITIA ITVES IN RESPONSE TO
COVID-19

Purpose and General Idea:

Provides Authorization to Accept Additional Funding from the Centers of Disease Control and
Prevention’s COVID-19 Community Health Worker Grant

Summary of Specific Provisions:

Authorizes the acceptance of an additional $149,944 in funding from the Centers of Disease
Control and Prevention’s (CDC) COVID-19 Community Health Worker Grant. Which would be
used over a three-year period starting August 31, 2021, and ending August 30, 2024,

Effects Upon Present Law:

The Department of Finance provides the following amendment to the 2023 Operating Budget to
accommodate increased grant funding from the Centers for Disease Control and Prevention for the
Community Health Worker program in the Office of Public Health Services.

Increase Revenue Code By:

A44012.440149 CREATES CHWs $49,981
Increase Appropriation Code By:

A544012.415197 CREATES CHWs $49,981

I recommend that this budget amendment be presented to the Schenectady County Legislature for
consideration,

Justification:

Keith Brown, Director of Public Health, indicates, Community Health Workers help those who
are at higher risk of poor health outcomes utilize community resources and clinical services. The
CDC originally awarded the County $599,777 annually which was to be spent over a three-year
period starting August 31, 2021, and ending August 30, 2024. The CDC, however, has recently
offered the Public Health Department an additional $149,944 for Year 3 of this grant.

Sponsor: Legislator Ostrelich
Co-Sponsor:
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COUNTY OF SCHENECTADY

RORY FLUMAN
CCUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: (518} 388-4355
Fax: (518) 388-4590

To:

From:

CC:

Date:

Honorable Chairperson and Members of the Legislature
Rory Fluman, County Manager C}' .

Geofirey T. Hall, Clerk of the Legislature

Keith Brown, Director of Public Health

Jaclyn Falotico, Commissioner of Finance

July 28, 2023

Authorization to Accept Additional Funding from the Centers of Disease Control
and Prevention’s COVID-19 Community Health Worker Grant

Attached is a memorandum from Keith Brown, Director of Public Health, requesting
authorization to accept an additional funding from the Centers of Disease Control and
Prevention’s (CDC) COVID-19 Community Health Worker Grant. In 2021, the CDC originally
awarded the County $599,777 annually which was to be spent over a three-year petiod starting
August 31, 2021 and ending August 30, 2024. The CDC, however, has recently offered the
Public Health Department with an additional $149,944 for Year 3 of this grant.

As Mr. Brown indicates, Community Health Workers help those who are at higher risk of poor
health outcomes utilize community resources and clinical services.

The attached memorandum from Jaclyn Falotico, Commissioner of Finance, details the
necessary budget amendment.

I recommend your approval.

147



>, SCHENECTADY COUNTY
iw PUBLIC HEALTH SERVICES

s

3& INTEROFFICE MEMO
e
TO: Rory Fluman, County Manager
FROM: Keith Brown, Public Health Director
RE: Legislative Action for July 2023 Meeting

Requesting Legislative Approval to accept increased funding for Centers for Disease Control and
Prevention COVID-19 Community Health Worker Grant

CC: Shane Bargy, Deputy County Manager
Jaclyn Falotico, Commissioner of Finance

DATE: 7/17/23

Dear Rory,

As you’re aware, Schenectady County Public Health Services (SCPHS) has been awarded a grant from the
Centers for Disease Control and Prevention {CDC) in the amount of $599,777 per year for three years to
integrate Community Health Workers into organizations and care teams to continue to respond to
COVID-19. This grant started August 31, 2021 and ends August 30, 2024. SCPHS has been offered an
additional 25% grant funds ($149,944) in year 3 (August 31, 2023-August 30, 2024) for a new award total
of $749,721 in year 3.

As we move from COVID-19 response to recovery and preparedness for future public health emergencies,
this additional funding will allow us to continue and expand the work of the CHWs. They currently increase
utilization of community resources and clinical services for those at highest risk of poor health outcomes
from COVID-19 and otber related public health threats. It will also allow for creative recruitment and
Tetention strategies in the current competitive job market.

T am requesting Legislative approval to accept these grant funds to enhance our COVID-19 recovery
activities. Thank you for your assistance with this request.

Sincerely,

Keith Brown, MPH
Public Health Director
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County of Schenectady
620 State Street, 3 Floor, . -
Schenectady, N. Y. 12305 County Finance
(518) 388-4260

(518) 388-4248 Fax

Memo

TO: Rory Fluman, County Manager

FROM: Jaclyn Falotico, Commissioner of Finance &'ﬁ'

DATE: July 24,2023

SUBJECT: Budget Amendment - Community Health Worker Grant — Public Health Services

The Department of Finance provides the following amendment to the 2023 Operating Budget to accommodate
increased grant funding from the Centers for Disease Control and Prevention for the Community Health
Worker program in the Office of Public Health Sesvices.

Increase Revenue Code By:

A44012.440149 CREATES CHWs $40.981
Increase Appropriation Code By:

AS44012.415197 CREATES CHWs $49.981

I recommend that this budget amendment be presented to the Schenectady County Legislature for
consideration.
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LEGISLATIVE INITIATIVE FORM

Date: 7/28/2023

Reference: Health, Housing and Human Services
Dual Reference:

Initiative; HHHS 20

Title of Proposed Resolution:

A RESOLUTION REGARDING THE ACCEPTANCE OF MONIES FROM THE NYS
DEPARTMENT OF HEALTH FOR THE TOBACCO ENFORCEMENT PROGRAM

Purpose and General Idea:

Provides Authorization to Amend a Multi- Year Agreement with the NYS Department of Health
for its Tobacco Enforcement Grant Program

Summary of Specific Provisions:

Authorizes amendment to a multi-year grant agreement with the New York State Department of
Health (NYSDOH) for its Tobacco Enforcement Grant Program.

Effects Upon Present Law:

None.

Justification:

Keith Brown, Director of Public Health, indicates, that this program funds expenses and services
associated with the enforcement of the Adolescent Tobacco Use Prevention Act. Additionally,
the original contract had a term beginning April [, 2018, and ending March 31, 2023. This
amendment would extend this agreement for an additional 12 months. Thus, the County will also
receive an additional $56,876 per year in funding for the 12-mnnth extension period.

Sponsor: Legislator Ostrelich

Co-Sponsor:
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COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: (518} 388-4355
Fax: (518) 388-4590

To:

From:

CC:

Date:

Re:

Honorable Chairperson and Members ofthe Legislature
A

Rory Fluman, County Manager /| ?’

Geoffrey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature

Keith Brown, Director of Public Health

July 28, 2023

Authorization to Amend a Multi-Year Agreement with the NYS Department of
Health for its Tobacco Enforcement Grant Program

Attached is a memorandum from Keith Brown, Director of Public Health, requesting
authorization to amend a multi-year grant agreement with the New York State Department of
Health (NYSDOH) for its Tobacco Enforcement Grant Program. The original contract had a
term beginning April 1, 2018 and ending March 31, 2023. This amendment would extend this
agreement for an additional 12 months. The County will also receive an additional $56,876 per
year in funding for the 12-month extension period. This program funds expenses and services
associate with enforcement of the Adolescent Tobacco Use Prevention Act.

I recommend your approval.
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@, SCHENECTADY COUNTY
@.}L PUBLIC HEALTH SERVICES

INTEROFFICE MEMO
TO: Rory Fluman, County Manager
FROM:; Keith Brown, Public Health Director
RE: Legislative Action - August Legislative Meeting

Requesting Legislative Approval to accept New York State Department of Health Tobacco

Funfarnamant Mirant
ccC: Shane Bargy, Deputy County Manager
Jaclyn Falotico, Commissioner of Finance
DATE: 7117/23

Dear Rory,

Schenectady County Public Health Services (SCPHS) has been awarded funds from the New York State
Department of Health (NYSDOH) for services and expenses related to the Tobacco Enforcement Grant
Program, dedicated to enforcing the Adolescent Tobacco Use Prevention Act (ATUPA). SCPHS has been
administering this program for over 15 years.

NYSDOH has issued a 12-month extension of the existing contract at level funding. Therefore, the
amended contract will be effective 4/1/2018-3/31/2024. The Tobacco Enforcement contract documents will
be managed and approved through the New York State Grants Gateway.

Schenectady County will receive funding in the amount of $56,876.00 per year for the 12-month extension.

1 am requesting Legislative approval to accept this grant award to be used to continue to support services
related to tobacco enforcement in Schenectady County.

Sincerely,

Keith Brown, MPH
Public Health Director
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From: CEH-City-County Directors of Environmental Health <EHDRCTRS-

L @LISTSERV.HEALTH.STATE.NY.US> on behalf of doh.sm.BCEHFP.Calendar <000001557559¢dai-dmarc-
request & LISTSERV.HEALTH.STATE.NY.US>

Sent: Monday, April 3, 2023 12:56:41 PM

To: EHDRCT RS—L@LISTSERV.HEALTH.STAT_E.NY.US <EHDRCTRS-L@LISTSERV.H EALTH.STATE.NY.US>
Subject: Update: Tobacco Enforcement Contracts

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Good afternoon,

As you aware, the grant contracts for the Tobacco Enforcement Program expired on 3/31/2023. ltisthe
Department’s intent to issue a 12-month extension of these existing contracts at level funding. This
action is contingent upon approvals from the NYS Division of Budget (DOB) and NYS Office of the State
Comptroller (0SC), both of which are currently pending.

We encourage you to begin working on your budget for the 4/1/2023-3/31/2024 period. Additional
information and guidance will follow in the coming weeks. Thank you for your patience.

Kind regards,
Sheri Ford
Director, Bureau of Community Environmental Health

and Food Protection
Center for Environmentat Health, NYS DOH
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LEGISLATIVE INITIATIVE FORM

Date: 7/28/2023

Reference: Health, Housing and Human Services
Dual Reference:

Initiative: HHHS 21

Title of Proposed Resolution:

A RESOLUTION TO ACCEPT MONIES FROM THE NYS OFFICE OF ADDICTION
SERVICES AND SUPPORTS FOR NARCOTIC ABUSE PREVENTION AND ASSISTANCE
PROGRAMS

Purpose and General Idea:

Provides authorization for the Acceptance of Funding from the NYS Office of Addiction
Services and Support

Summary of Specific Provisions:

Authorizes the acceptance of funding from the NYS Office of Addiction Services and Support in
the amount of $77,744 for the 2023 Narcotics Abuse Prevention and Assistance Program.

Effects Upon Present Law:

The Department of Finance provides the following amendment to the 2023 Operating Budget to
accommodate increased state aid from the NYS Office of Addiction Services and Support in the
Office of Community Services.

Increase Revenue Code By:

A34230.348601 State Aid OASAS $71,859
A34310.348603 Narcotic Addiction Control Admin $5,885
Increase Appropriation Code By:

AS544230.400602 Treatment Services $71,589

I recommend that this budget amendment be presented to the Schenectady County Legislature
for consideration.

Justification:
Keith Brown, Director of Public Health, indicates, that the acceptance of this grant will aid his
staff that support programs associated with addiction services within the community as well as

accommodate cost-of-living adjustments.

Sponsor: Legislator Ostrelich
Co-Sponsor:
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COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: {518} 388-4355
Fax: (518) 388-4590

To: Honorable Chairperson and Members of the Legislature
From: Rory Fluman, County Manager - r? ' /;h
cC: Geoffrey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature
Keith Brown, Public Health Director
Taclyn Falotico, Commissioner of Finance

Date: July 28, 2023
RE: Authorization to Accept Funding from the NYS Office of Addiction Services and
Support

Attached is a memorandum from Keith Brown, Public Health Director, requesting authorization
to accept funding from the NYS Office of Addition Services and Support in the amount of
$77,744 for the 2023 Narcotics Abuse Prevention and Assistance Program. This will
accommodate cost-of-living adjustments,

The attached memorandum from Jaclyn F alotico, Commissioner of Finance, details the
necessary budget amendment,

I recommend your approval,
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SCHENECTADY COUNTY

PUBLIC HEALTH SERVICES
INTEROFFICE MEMO

TO: Rory Fluman, County Manager

FROM: Keith Brown, Public Health Director

RE: Legislative Action July Legislative Meeting

Requesting Legislative Approval to accept funding from the NYS OASAS

CC: Shane Bargy, Deputy County Manager
Jaclyn Falotico, Commissioner of Finance
DATE: 7/17/23

Dear Rory,

1 am writing to request a modification to the 2023 Narcotics Abuse Prevention and Assistance program
budget. The Office of Community Services has been notified by the NYS Office of Addiction Services and
Support (OASAS) of an increase of $77,744 to state aid based on the most recent letter dated 5/23/2023 to
support the cost of living adjustments

This funding increase through QASAS affects the following programs:

A544230.400602 — Treatment Services (Medically Supervised Outpatient Clinic) - $71,859
Due to 4% COLA increase

I am requesting Legislative approval to increase revenue as following:
A34230.348601 - State Aid OASAS - $71,859
A34310.348603 - Narcotic Addiction Control Admin - $5,885

Sincerely,

Keith Brown, MPH
Public Health Director
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New York State Office of Addiction Services and Supports SBRRPALB10O
State Aid Funding Authorization 05/23/2023 16:03
Cokmiy: Schenectady (47) =" "Fiscal Year : 2023 - "7 As of: 05232023
Raglon: Hudson
h T o Apprmdﬂ Budpuhd:mounh T
Agency Init  Program Funded Funding Ons- Approved Local Non- | Restr.
NumbsrMNarae Code Codaindex PRU Direct : Gross Roevenue Net Not CadeSource time State Ald Share Funded © Cade
35060 3078 00 52380 0508 108835 111574 #1574 0135 111,574 0 o
Alcohoflem and 350 00 527177 1478045 1002674 _ 383371 383371 _ 0138 383371 )
m"ﬁf Abuse = 3 3600 00 53548 674,990 962,248 312548 312540 0138 312549 q 0
= a .3 80 . R . —
Connty, in °3°'| oY 33600 01 53547 768,776 379.800 ssapTe 338976 0135 388976 _ ¢ o0
Choloes Recovery 3 3800 02 53549 614828 311,767 302871 302,871 0138 202871 [
Center _3 3500 03 5348 644,850 400,896 243,954 243854 0138 . 243,854 o 0
JB~ 4084 00 53390 — 200,000 __a 200000 200000 0138 200,000 0 0
5520 00 90886 523,785 K 523,795 523795 _ 0138 ____s:m7es 0 o
Agency 35088 Total: 5,123,601 2,658,511 2,467,090 2407090 A 2,407,000 0 0
70440 0880 00 70500 60,898 T 12,088 67880 57060 138 " 5a4z4 3428 0
Schensctady County 5890 0D 52494 132282 45159 _ B4 a1 o138 87,123 0 o _
Office u:;mw Agency 70440 Total: 202,188 57,195 144,093 T 141,367 3,426 [
Courdy Schenectady (47) Summary - All Agencles: 5,325,789 2,713,706 2,812,003 2812083 Al 2,608,657 3428 (]
Less Direct ContractsDASNY: 0 (] 0 0 Al 0 0 D
Approved LGU Funding: 5,325,780 271,708 2,612,683 2,812,082 Al 2,608,657 3426 0

;QU’\S“’&”‘ 5(35] 20273

(c} NYS Office of Addidtion Services and Supports, AII Rigms Reserved
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NYS Office of Addiction Services and Supports

2023-24 Cost of Living Adjustment effective April 1, 2023

2023 State Ald 2024 State Aid

: Agency o i Increase - . Increase Full Annual
Ceunty ~: Code i Provider Name o G5%) . {a5%) _4%lincrease
Schenectady 35080 Alcoholism and Substance Abuse Council of 71,859 23,953 95,812
Schenectady County, Inc. d/b/a New Choices
Recovery Center
70440 Schenectady County Office of Community 4,125 1,374 5,499
Services i
Schenectady Total = = __ 75,984 25,327 101,311
May 202
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Change In State Aid

Agency Program 2023 Budget {MUNIS) 2023 SALOS/23[13 Increasef (Decrease} Account Account Name Contract
35060 - New Chalces
T 3078 00 - Shelter Plus Care Case Mgmt 111,574.00 111,574.00 «  A548230.400600 Case Management 23.004
3520 00 - Medically Supervised Outpatient 311,512.00 283,371.00 ——
3600 00 - Residential Services 312,549.00 312,549.00 AS44230.400450 Purcell House 23,004
2600 01 - Residential Services 388,976.00 388,976.00 A564230.400451  Perrin House 23.004
3600 02 - Residential Services 302,871.00 302,871.00 A544230,400452  Smith House 23.004
3600 03 - Residenial Services 288,150.00 243,954.00 (£4,196.00) A5244230.400440 Bridge Center 23.004
2084 00 - Support Services 200,000.00 200,000.00 . ASA4230.400602 lalf Servies 23.004
5520 00 - Primary Prevention Services 523,795.00 523,795.00 A544230.400603 Prevention Services 23005
2,439,427.00 2,467,090.00 27,663.00
75,000.00
2,514,427.00 71,850.00 ABANAGIABSL M Al ORGY
2,514,427.00 2,467,0680,00
70440 - Offica of Cotrmunity Secvices
0890 00 - LGU Administration 50,309.00 54,434.00
5990 00 - Dual Diagnosis Coordinator 85,373.00 §7,133.00 © L7600
=== e 135,682.00 141,567.00 5,885.00
Total Approwed State Ald 2,575,109.00 2,608,657.00 33,548.00
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County of Schenectady
620 State Street, 3™ Floor,

Schenectady, N. Y. 12305 County Finance

(518) 388-4260

{518) 368-4248 Fax

TO: Rory Fluman, County Manager

FROM: Yclyn Falotico, Commissioner of Finance §<

DATE: July 24, 2023

SUBJECT: Budgot Amendmen: — DASAS State Aid Increase — Office of Community Services

The Department of Finance provides the following amendment fo the 2023 Operating Budget to accommodate
increased state aid from the NYS Office of Addiction Services and Support in the Office of Community
Services.

Increase Revenue Code By:

A34230.348601 State Aid OASAS £71.859
A34310.348603 Narcotic Addiction Control Admin §5,885
A544230.400602 Treatment Services §71.58¢

I recommend that this budget amendment be presented to the Schenectady County Legislature for
<derati
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Schenectady County Legislature
Committee on Public Safety and Firefighting

Hon. Thomas Constantine, Chair

6th Floor County Office Building 620 State Street, Schenectady, New York 12305
Phone: (518) 388-4280  Fax: (518) 388-4591

DATE:  July 28,2023
TO: Honorable Schenectady County Legislators

FROM:  Geoffrey T. Hall, Clerk of the Legislature
SUBJECT: COMMITTEE AGENDA
Public Safety and Firefighting
Honorable Thomas Constantine, Chair
Monday, July 31, 2023 at 7:00 p.m
Schenectady County Office Building,
Legislative Chambers, Sixth Floor

Item Title Sponsor Co-Sponsors

PSFE 9 A RESOLUTION REGARDING Legislator Constantine
THE ACCEPTANCE OF MONIES
FROM THE NYS DIVISION OF
CRIMINAL JUSTICE SERVICES
FOR THE GUN INVOLVED
VIOLENCE ELIMINATION
INITIATIVE

Friday, July 28, 2023 Page 1 of 1
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LEGISLATIVE INITIATIVE FORM

Date: 7/28/2023

Reference: Public Safety and Firefighting
Dual Reference: Ways and Means

Initiative: PSF 9

Title of Proposed Resolution:

A RESOLUTION REGARDING THE ACCEPTANCE OF MONIES FROM THE NYS DIVISION OF
CRIMINAL JUSTICE SERVICES FOR THE GUN INVOLVED VIOLENCE ELIMINATION
INITIATIVE

Purpose and General Idea:

Provides Authorization to Accept Funding from the NYS Division of Criminal Justice Service for the
Gun Involved Violence Elimination Initiative.

Summary of Specific Provisions:

Authorizes the acceptance of funding in the amount of $250,000 from the NYS Division of Criminal
Justice Service for the Gun Involved Violence Elimination (GIVE) Initiative. The agreement term starts
on July 1, 2023, and ends on June 30, 2024,

Effects Upon Present Law:

‘The Department of Finance provides the following amendment to the 2023 Operating Budget to
accommodate increased grant funding in the Department of Probation.

Increase Revenue Code Bv:
A33140.332016 Project GIVE - Probation $170,000

Increase Appropriation Code By:

A543140.415616 Project GIVE - Probation $170,000

I recommend that this budget amendment be presented to the Schenectady County Legislature for
consideration.

Justification:

Tim Ferrara, Director of Probation, indicates, this initiative is a critical component of the State’s violence
prevention and reduction strategy, which is done in partnership with the Schenectady County District
Attorney’s oftice, Sheriff’s office, and the City of Schenectady Police Department. Focusing on
identifying high-crime areas, while coordinating existing resources within the community. This funding
will also support the cost associated with assessment, supervision, responses, programming, reporting,
and engaging with key stakeholders and community Jeaders.

Sponsor: Legislator Constantine

Co-Sponsor:
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COUNTY OF SCHENECTADY

RORY FLUMAN
CounNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEw YORK 12305

TELEPHONE: {518} 388-4355
Fax: {518} 38B-45%0

To: Honorable Chairperson and Members of the Legislature
From: Rory Fluman, County Manager /
CC: Geoffrey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature
Tim Ferrara, Director of Probation
Jaclyn Falotico, Commissioner of Finance

Date: July 28, 2023

Re: Authorization to Accept Funding from the NYS Division of Criminal Justice
Services for the Gun Involved Violence Elimination Initiative

Attached is a memorandum from Tim Ferrara, Director of Probation, requesting authorization to
accept funding from the NYS Division of Criminal Justice Services for the Gun Invelved
Violence Elimination (GIVE) Initiative. The funding is in the amount of $250,000 and has a term
of July 1, 2023, to June 30, 2024. A portion of that funding was already allocated in the 2023
Operating Budget, with $170,000 representing an addition to the Department of Probation’s 2023
GIVE Budget.

Done in partnership with the Schenectady County District Attorney’s Office, the County
Sheriff’s Department, and the City of Schenectady Police Department, this initiative focuses on
identifying those most responsible for shootings, identifying high crime areas, coordinating
existing resources within the community, and engaging with key stakeholders and community
leaders. As Mr. Ferrara indicates, this funding will support costs associated with assessments,
supervision, responses, programming, and reporting as detailed in this initiative’s provisions.

The attached memorandum from Jaclyn Falotico, Commissioner of Finance, details the necessary
budget amendment.

I recommend your approval.
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MEMORANDUM

TO: Rory Fluman, County Manager
FROM: Tim Ferrara, Director Probation
RE: Legislative Action — July Legislative Meeting

Requesting Legislative approval to accept New York State funding in
the amount of $250,000, to support the Gun Violence Elimination
(GIVE) Initiative in Schenectady County

cc: Jaclyn L. Falotico, Commissioner of Finance

DATE: June 15, 2022

The Schenectady County Probation Department was awarded $250,000 from the
New York State Division of Criminal Justice Services (DCIS) to support our Gun
Violence Elimination (GIVE) Initiative. The GIVE initiative is a critical component
of the State’s violence prevention and reduction strategy. In this initiative, our
department partners with the Schenectady County District Attorney’s Office,
Schenectady County Sheriff’s Department, and Schenectady Police Department.
This funding supports costs associated with the provisions of this initiative,
including but not limited to assessments, supervision, responses, programming and
reporting as provided in the enacted (SFY 2023-24) New York State budget for the
period July 1, 2023 through June 30, 2024.

This 2023-24 award is consistent with the appropriation amount enacted for this
purpose in the State budget and was determined based on an analysis of Shooting
Related Violence from January 2020-December 2022. This includes the number of
shooting incidents, individuals killed by gun violence, reported homicides, and
reported violent crimes involving a firearm in each GIVE jurisdiction. This funding
will be used to our Field Intelligence Officer, Enhanced Supervision and Electronic
Monitoring, Employment and Vocational support and an Anti-Violence
Coordinator. This full award amount was automatically disbursed to our County in
one payment made on June 9, 2023.

We respectfully request Legislature approval to accept this funding to support our
costs and efforts in supporting the Gun Violence Elimination (GIVE) Initiative.
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rew | Division of Criminal
ATE | Justice Services

KATHY HOCHUL
Governor

Grant Award Notice

ROSSANA ROSADC
Commissioner

YVONNE TURNER
Director of Funding

Grantee/Contractor;
Schenectady County Probation Department

1 Date:
June 9, 2023

Program Name:
GIVE (2023-24)

Award Amount:
$250,000.00"

Signatory Name and Title:
Director Timothy Ferrara

Term Dates:
i 7123 - 6/30/24

Email:
timothy.ferrara@schenectadycounty.com

Contract Number: C484999

Program Description: 2023-24 DCJS Gun Involved Violence Elimination {GIVE)} Initiative

New York State Division of Criminal Justice Services (DCJS) Commissioner Rossana Rosado is pleased
to provide funding to your county and agency to support the Gun Involved Violence Elimination {GIVE)
initiative. The GIVE initiative is a critical component of the State's violence prevention and reduction
strategy. Thank you for your partnership to hefp keep New Yorkers safe. if you have any programmatic |
questions, please contact Raymond Neves in the DCJS Office of Public Safety (OPS) at (518) 402-8455

Public Safety Grants Representative
NYS Division of Criminal Justice Services
Office of Program Development and Funding
Phone: (518) 457-6030

or Raymond.Neves@dcjs.ny.gov.
Grant Questions
PRIMARY CONTACT SECONDARY CONTACT
Katie Nardolillo Dave Martin

Public Safety Grants Representative
NYS Division of Criminal Justice Services
Office of Program Development and Funding
Phone: (518) 485-9607

{ Email: Katie.Nardolillo@dcjs.ny.cov Email: David.Martin@deis.ny.gov

Thank you for 2l the work you de to protect the public and keep our communities safe. We look forward
to continuing to work with you in our shared public safety mission.

Attachment: Instruction Sheet, GMS Application Manual

1 The award amount listed above is contingent upon the completion and submission (as applicable) of all contractual
obligations as well as approval by the NYS Division of Budget and execution of the grant coniract by the NYS Office
of the State Comptrofier.

80 South Swan Streel, Albany, New York 12210 | 518-457-84582 ]www.crimlnaljusﬂce.ny.gov
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County of Schenectady
620 State Street, 3™ Flor, :
Schenectady, N.Y. 12305 County Finance
(518) 388-4260
(518) 388-4248 Fax

Memo

TO: Rory Fluman, County Manager

FROM: Jaclyn Felotico, Commissioner of Finance E‘F

DATE: July 25, 2023

SUBJECT: Budget Amendment — Gun Violence Elimination Initistive (GIVE) -
Department of Probation

’I‘heDeparmnentofFinanoepmvidesﬂ)efoﬂowing amendment to the 2023 Operating Budget to accommodate
increased grant funding in the Department of Probation.

Increase Revenue Code By:

A33140.332016 Project GIVE - Probation £170.000
Increase Appropriation Code By;

A543140.415616 Project GIVE - Probation $170.000

1 recommend that this budget amendment be presented to the Schenectady County Legislature for
consideration.
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Schenectady County — GIVE X

Stop the

Schenectady GIVE Task Force 2023-24
Police Department

District Attorney's Office

County Probation

Sheriff's Office
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Narrative Responses for 2023-24 GIVE Comprehensive Plan Proposal

See attached SARA Addendum for reference for the following responses.

Question # 1: Assessment and Conclusions

Place-Based GIVE Initiative Assessment:

Data-Driven Approach to Crime and Traffic Safety, (‘“DDACTS”} is an Operational Model that
uses analysis of location-based crash, crime, calls for service, and enforcement data to
establish effective and efficient methods for deploying resources geared toward gun violence
elimination. Schenectady adopted DDACTS in 2012 and continues to use as a part of our
centralized GIVE efforts. In GIVE IX, we used DDACTS to identify zones selected for enhanced
attention. (Reference Appendix L). The DDACTS areas include the central part of Hamilton Hill
and Mont Pleasant.

Hamilton Hill (DDACTS 1): This area includes Albany and State St. from Georgetta Dix
to Furman St., Germania Ave, Schenectady St. and Hulett St. The Mont Pleasant neighborhood
(DDACTS 2) includes the area in and around Crane Strest and 6™ Ave including Francis Ave,
Sargent Place, Howard, Webster and Pleasant Streets. Both identified DDACTS zones
contributed to a disproportionate rate of firearm related crime including overall violent crime,
property crime and vehicle crashes when compared to the rest of the city.

Step one under GIVE IX hot spot targeted enforcement efforts was the ability to
accurately identify areas prone to gun violence. Step two was assuring that we were
implementing and deploying our resources as intended based on hot spot identification. High
visibility of law enforecement on our streets as well as an emphasis on increased contacts
through the use of traffic stops and field interview contacts are a performance measure
reviewed to ensure intended execution of efforts by the police. Heat map data (Appendix K)
illustrates that during the 2022-23 GIVE term (July 1%, 2022 to March 31%, 2023) enforcement
efforts are being deployed in areas predicted to have the greatest impact in reducing violence
from targeted enforcement efforts. We found that DDACTS Area 1 (Hamilton Hill) had the
greatest concentration of traffic enforcement and field interview contacts, with a lower level of
engagement in DDACTS area 2 (Mont Pleasant).

Another hot spot assessment completed under the GIVE IX term was an evaluation of
data before (2009-2011) and after (2012+) implementation. The results found DDACTS
impacted crimes have declined over the years and have shown a statistically significant
reduction compared to a three-year pre-DDACTS time period, both citywide and within DDACTS
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zones (Reference Appendix L). A valid justification of crime reduction outside of the targeted
zones Is best described as diffusion of benefits where focused efforts have a residual impact on
the entire jurisdiction. Continued DDACTS analysis will be conducted to monitor outputs and
outcomes in addition to any changes in the DDACTS zones within Schenectady’s strategic plan.
This is a positive desired outcome.

Mapping capabilities and analysis continue to support specific areas within Hamilton Hill
as a DDACTS location needing further targeted enforcement due to the clustering of crime and
vehicle crash activity. The concentration of enforcement efforts is greatest within the Hamilton
Hill DDACTS zone and less in the Mont Pleasant DDACTS area during GIVE IX. This was
predicated on a greater frequency of gun violence and associated undesirable activity. The
analysis also indicates the need for more routine field interview contacts, community
engagement, and an overall increase in the level of contacts with individuals made by [aw
enforcement. Adjustments will be considered and implemented where indicated.

Hot Spot Micro Level Enforcement: Efforts to focus on historically high-level crime locations that

have shown repeatedly to be areas of gun violence has led to multi-agency coordinated
enforcement activity under GIVE IX. The methodology is based on analyzing total calls for
service over selected periods of time, as well as a centralized focus on priority 1 calls and
locations with high levels of proactive engagement. Support from Command staff has resulted in
the “High Call Activity Report” a product utilized te identify micro locations, assign location to
specific detectives within our Special Investigations Unit, and work with partners and
stakeholders to identify the underlying causes and potential solutions. The efforts on micro hot
spot identification and engagement have been successful and regular meetings occur where
monitoring, updates, and collaborative efforts are highlighted to gauge progress. Schenectady
GIVE partners will continue to further develop this process during GIVE X and details is
provided in our GIVE X strategy. (Reference Appendix C)

Crime Prevention Through Environmental Desian (CPTED) The Schenectady Police

Department is in the final stages of developing a CPTED playbook that is designed to actively
involve numerous City departments, the community, and affiliated partners and stakeholders in
a coordinated approach to implement CPTED initiatives. An area, or specific location, is
identified through analysis of reported activity or a triggering event such as a shooting or series
of confirmed shots fired in a particuiar area. The focus area is outlined and described within the
CPTED Playbook, followed by CPTED concemns identified via a field assessment with
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supporting images. A list of action items and recommendations are noted in addition to methods
to track changes in reported activity that are most likely impacted by a CPTED strategy. This
CPTED Playbook was developed recently under GIVE IX and not enough time has elapsed to
conduct an assessment. (Reference Attachment: CPTED Playbook)

Prosecution Assessment:

» The DA's Office maintains its case files utilizing a Prosecutor's Case Management
System and can track and manage the caseload within PCMS. Reports are run based
on selected criteria and parameters related to case information. We aim for consistency
in sentencing while also considering case variables such as unique fact pattems,
witness availability, and criminal histories particularly with gun violence. More than 40
felony gun cases were handled in 2022, with pleas and/or sentences ranging from state
incarceration with post-release supervision, local jail with probation, and consolidation
with non-gun charges where necessary. Regular case reviews are conducted within the
gun unit.

» Coordination with the local federal prosecutor’s office is maintained and cases are
referred for federal prosecution to optimize the outcome. The US Attorney’s Office
adopted approximately six (6) cases to prosecute federaily. The DA's Office prosecuted
a Schenectady resident in the Army stationed in Kentucky who was trafficking guns from
the south to Schenectady. This relationship remains strong and useful and serves the
safety of the community,

> Information developed by the DA’s Office during case preparation and trial is
consistently shared with law enforcement. This has proven effective in all manner of
investigations and cases and will continue.

> The assessment of the County camera system network currently consisting of over 440
camera views, coupled with the City's separate Smart City cameras, camera nodes and
License Plate Readers systems demonstrates they are invaluable tools and are critical
sources of evidence in the large percentage of gun-related incidents within the City of
Schenectady. We will continue to utilize crime data to build-out the system.

» The use of alternative treatment courts including Mental Health Court, Drug Court and
DWI Court has been productive, and graduations occurred, but an assessment of the
number of participants during the last year shows a significant reduction (approximately
90% decrease} in defendants opting into treatment programs. Changes in bail laws
have contributed to this decrease. Gun cases will continually be analyzed for
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consideration for appropriate treatment court dispositions. Violent crimes are not often
appropriate.

» Conversations with Parolees through CCJ — as it was restarted after Covid, the
conversations were well received by the parolees and sparked good discussions and will
be continued into GIVE X. Information is provided and questions answered regarding
successful parole participation, the impact of a gun conviction, and connections to any
needed services or support.

» The state bail and discovery reform has been a large hinderance to successful
implementation of our strategies.

People-based GIVE Initiative Assessment:

Chronic Offenders: Schenectady’s prior efforts to develop a chronic offender ranking system

was found to be complex, overly time consuming and provided little insight and actionabiiity
from a gun violence reduction strategy. Schenectady has shifted our people-based approach
using shared field intelligence from patrol, detectives and GIVE pariners as well as a significant
degree and weight given toward suspects and known associates of those invoived in gun
violence derived from ongoing case investigations. A list of chronic offenders is discussed
during scheduled GIVE meetings with input from all GIVE partners. Work ups are completed by
an SPD crime data analyst, who is co-located at the CRCAC twice a week, using the technology
and software provided by the CRCAC to check any recent activity, social media, LE contact and
associates. Furthering best practices regarding the identification and ranking of chronic
offenders is an endeavor Schenectady seeks to achieve by working jointly with the Capital
Region Crime Analysis Center.

Custom Notifications: Custom notifications to identified gun involved individuals is critical to our
GIVE efforts and typically includes the two GIVE detectives, our Schenectady STRONG
services point of contact, Probation, and a working partnership with parole. Custom Notifications

are regularly scheduled and are completed approximately every month. The message
surrounding gun violence is provided to individuals as well as to families. More frequently, we
have employed the method of messaging via mini notifications. This method specifically
involves the GIVE detectives, who engage identified individuals when they encounter them in
the community. The contact may often be unplanned, such as while they are out in the
community investigating an incident, but given the opportunity to engage a person, they take

171



that opportunity to share the STRONG messaging and request that the violence stop. If an
individual indicates an interest in any services or for further discussions, the GIVE detectives
make that introduction and follow up. The street level officers have also made such efforts.
Documentation of the activities and the follow up is critical and needs to improve.

Probation Assessment: Assessment occurs of all probationers linked to daily field interviews

reports and new arrests that involve violence. Targeted Home Contacts occur including adults
and juveniles under supervision with assistance from our law enforcement partners,
Schenectady Police Department and County Sheriffs. Probation developed gun caseloads
utilizing two Probation Officers providing Greatest Risk supervision and working collaboratively
with Probation’s Field Intelligence Officer. Currently Probation has 33-gun cases under this
level of supervision. Probation partners with law enforcement to conduct GIVE details. Last
year 3 details in June and July were completed utilizing 12 Probation Officers. 70 Home
contacts were completed with one arrest of a probation absconder. This year in late May, a joint
detail is expected to be carried out with law enforcement partners at SPD, Office of the Sheriff
and Probation through a Traffic Stop and Ticket Detail which will be held in a designated Hot
Spot area. Future Give Details with law enforcement partners are expected to take place at
minimum once quarterly. Targeted Home Contacts completed three times a month with gun
convicted probationers and law enforcement partners, specifically Schenectady Police
Pepartment and Schenectady County Office of the Sheriff. During these Home Contacts
searches of their person and residence are being conducted with regularity. When available use
of Gun K-9 has been utilized, targeted searches of juveniles involved with guns being done as
needed.

Since May of 2022, 252 Home contacts were completed. Since July of 2022, use and
monitoring of GPS (Global Positioning Satellites) on all gun involved probationers including use
at Pre- Trial and Supervision stages. Coordination with Capital Region Crime Analysis Center in
assisting with monitoring these individuals. Currently we have 4 adult gun cases, 4 juvenile
cases involving assaults and guns, and 7 Pre- trial cases that are serious in nature and/or gun
involved that are being monitored on our passive GPS system.

With the assistance of law enforcement partners, we have been targeting High Risk
probationers with active warrants that are involved with violence in the community (robberies,
shootings, and domestic incidents). Conducting weekly Critical Incident Review team meetings
to review and identify gun and gang involved individuals at Pre-trial, Pre-sentence, Sentencing
and Transfer—In cases to provide higher levels of supervision by classifying these individuals as
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Greatest Risk and providing that increased level of supervision to include minimum of 6 months
GPS (Global Positioning Satellite) monitoring. Initial Home Contacts and searches of their
person and residence are being completed within 2 days of sentencing to probation. Custom
Netifications are being conducted at this time during initial home contact on these new gun
cases.

A strong message is being given against further gun violence and information for needed
services is offered. Probation has been conducting home contacts and Custom Notifications
with Schenectady Police and the Office of the Sheriff on Greatest Risk/ High Risk cases aduits
and juveniles that are gun, gang involved and have been identified through Critical Incident
Team and other Give partners. Providing Intel to law enforcement and collaboration with GIVE
partners including the District Attorney’s Office, GIVE Detectives at SPD, SPD Crime Analysts,
Schenectady Co Sheriffs, ATF, County Task Force, Parole and Federal Probation, in targeting
individuals that are involved with gun violence in the community.

Qutreach Proaram: Youth L.I.F.E. Support Network, Inc. has operated its 1Life2Live Gun &
Gang Prevention & Intervention Program, which operates primarily in the City of Schenectady,

but addresses gun involved conflicts and violence throughout the entire county, since 2014.
From its inception, the program has had the full support of the Schenectady County Sheriff's
Cffice, Schenectady County District Attorney’s Office, Schenectady County Probation
Department, and the Police Chief of the City of Schenectady, a relationship that collectively
contributed to the reduction in shots fired, shootings with injuries, homicides, and retaliatory
shootings within the city and county. The program currently employs three (3) Outreach
Workers (The “Street Team”) who aiso carry the task of Violence Interrupters (due to limited
funding), and each one is required to carry a caseload of 8 to 10 individuals/Participants who
are at the highest risk of either shooting or getting shot. The objective of the case management
is to contain the acts of gun violence by connecting the participants to services, employment,
trainings, education, and any other services/resources the participant identifies. The staff are
also responsible for containing, deescalating, and mediating conflicts that could or ultimately do
lead to gun violence based on individuals involved in the conflict(s). Through 2022-2023, the
staff has mediated 26 conflicts (others that were not expected to lead to gun violence) and case
managed 18 participants.

It is well known and understood that many of the conflicts that involve or evolve to gun
violence in the community have their ties to incarcerated individuals in both the county and state
faciliies — and federal to a lesser degree. That being the case, the desired outcome for G.|.V.E.
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IX (2022-2023) was to find a way to continue to have access to and continue engagement with
gun-involved individuals who end up at the Schenectady County Jail, regardiess of the instant
offense. This would allow the “Street Team” to maintain containment of the potential for gun
violence in the community, support the containment for violence within the county jail, and
continue to work with the participants to get them on the track to education, training, and
employment ~ STABILITY! Continuing the rapport/relationship while the participant is in
confinement can help in the process of changing the mindset and attitude that violence is
normal, which is the ultimate goal and desire of all vested collaborating partners and
stakeholders.

This outcome has been achieved through this year (2022-2023) with the buy-in and
support from the County Sheriff Dominic Dagostino. As part of its Community Outreach, utilizing
a portion of the G.1.V.E budget allocated ($40,200), the Schenectady County Sheriff's Office has
a Professional Service Agreement (PSA) with Youth L.|.F.E. Support Network, Inc. in support of
their Gun & Gang violence Prevention & Intervention Program. Through the PSA, the program
employs one (1) Violence Interrupter/Outreach Worker as part of the program’s “Street Team”
who not only works to interrupt the gun violence in the community, but this person also has
access to the county jail population and is thereby able to assist in containment and de-
escalation of confiicts by engaging individuals housed at the jail whom may otherwise play a
role in fueling conflicts and/or directing retaliatory shootings. Having this Violence
Interrupter/Outreach Worker as a resource has proven to be especially valuable as the City
Police Department wrapped up gun involved cases and the Office of the District Attorney began
prosecuting them. As investigations led to arrests and trials, the 1Life2Live Violence
interrupter/Qutreach Worker was able to help level heads prevail and minimize conflicts both in
the facility as well as in the community. The only chalienge to this additional strategy was
getiing the Outreach Worker/Violence Interrupter cleared to have access to the individuals
housed at the jail due to his parole/probation status. However, this challenge was removed by
the decision to have the staff member’s parole/probation terminated. As a result, the program
has evolved to another level and anticipates an even more successful coming year.

Question # 2: Contributing local issues

As a result of conducting the scanning component on shootings, the review of all
confirmed shots fired incidents during 2022 to date (April 2023) revealed various motives to be
the cause of gun violence. Motives included a series of juvenile involvement in firearm related
crimes resulting in further retaliation of gun violence, drug ties and affiliation fo include home
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invasions and multiple gun arrests involving domestically charged incidents. A further review of
NIBIN results support a cross jurisdictional correlation of gun violence int the Tri-City area
including Albany, Troy, and Schenectady. Evidence indicates crime guns are being used in
multiple criminal incidents in multiple capital district cities. This finding further supports the local
GIVE jurisdictions effectively implementing evidence-based gun violence reduction strategies
that affect greater jurisdictional boundary than city limits. The CRCAC has been critical in this
collaboration and data sharing to further identify gun related violence patterns, trends, gun
tracing and trafficking.

Access to weapons is the main local issue that contributes to the shooting and violence
in Schenectady. Despite law enforcement successfully and consistently taking weapons off the
street, the flow of firearms accessible to the trigger pullers is not slowing. We are and will
continue to employ the special services of ATF, the DEA and FBI Safe Streets Task Forces,
NY/NJ HIDTA, along with our local law enforcement officers at all levels, to combat the
trafficking and illegal use of guns.

Additionally, bodegas and small stores located in hot spot areas are contributing to crime
and gun violence as shown through research. Continued instances of crimes occurring at
locations previously flagged as problem areas remains a concern. A further expansion of
CPTED is being developed as one additional approach to address these issues. Juveniles are
being drawn to these stores and surrounding areas to hang out, and conduct illegal activities
such as drugs, robberies, assaults, and gun activity. National issues regarding employment,
stable housing and food insecurity have impacted a greater number of people since 2020.
Concerns of social unrest, distrust of police and a lack of outlets for positive activities and
opportunities for youth are also contributing factors resulting in youth violence.

The role that individuals incarcerated for gun crimes play in the continuation of community
gun violence deserves focus and critical attention. Decades of gun violence in specific
neighborhoods may suggest an attitude and mindset has evolved with subsets of the community
population, within those neighborhoods, that accept violence as normal. When gun involved
individuals are ultimately placed in the county jails and youth detention and placement facilities,
the engagement to address this mindset and attitude is limited. Possibly, the only place this
message is being delivered is during the time of an arrest by an officer andfor during the process
while the criminal justice staff are holding and housing those individuals. Neither of these
platforms provide a receptive setting for delivering an anti-gun violence mindset and attitude by
the best messengers. The use of “Credible Messengers” is a valid effort and must be supported
for this creative approach.
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Question # 3: Crime analysis reports utilized.

A) DDACTS Report — (Refer to Appendix A)

The DDACTS report is issued annually and was last updated in April of 2023 by
Schenectady’s Analysis Unit. Analyzing data collected by law enforcement officers enables the
use of crime patterns, trends, and visual mapping illustrations: in turn these resources identify
specific areas (zones) within a jurisdiction that historically contain a disproportionate rate of
criminal activity and crashes compared to the rest of the jurisdiction.

Once DDACTS zones are established, law enforcement relies on the importance of high
saturation of visible patrol and increased contacts via traffic stops and field interviews to deter
and reduce targeted social harms. The DDACTS inciudes city engineering, code enforcement,
parole, probation department and community stakehoiders. Schenectady tries to include as
many of the following 7 guiding principles into their DDACTS strategy: Identifying Pariners &
Stakeholders; Data Collection (Clean, Accurate, Detailed); Data Analysis (Comprehensive);
Strategic Operations (List of Enforcement Tactics within DDACTS Zones); Information Sharing
& Outreach; Monitor, Evaluate and Adjustments; and QOutcomes.

B) CPTED Playbook — (Refer to Appendix B)

The Schenectady Police Department recently developed a CPTED playbook designed to
actively involve city departments, the community, and affiliated partners and stakeholders in a
coordinated approach to implement CPTED initiatives. An area, or specific location, is identified
through analysis of reported activity or a triggering event such as a shooting or series of
confirmed shots fired in a particular area. The focus area is outlined and described within the
CPTED Playbook, and CPTED concerns are identified via a field assessment with supporting
images. A list of action items and recommendations are noted in addition to methods to track
changes in reported activity that are most likely impacted by a CPTED strategy. This CPTED
Playbook was developed recently under GIVE 1X and not enough time has elapsed to conduct
an assessmant.

C) High Call Activity Report - (Refer to Appendix C)

Additional placed-based analysis has been effective in identifying problem locations at the micro
level that includes residential, commercial and shared public areas within our city. Regularly
monitoring calls for service in a systematic method has aided our efforts in identifying problem
locations, assigning those locations to our Special Investigation Unit and having monthly
scheduled mestings to discuss, trouble-shoot and assess micro level activity. There has been a
reduction in calls for service, providing aid where needed and improving partnerships with
commercial and business properties. The “High Call Activity Report” is generated and
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disseminated on a weekly basis to internal partners. The report identifies locations with
historically higher levels of calls for service as well as locations that have shown spikes in recent
activity. Attention to these specific identified areas allows action to de-escalate activity prior to
violence occurring.

D) CRCAC Tri City Firearm Actlvity Report — (Refer to Appendix D)

The CRCAC generates and disseminates on a weekly basis a YTD Part | Crime and Firearm
Activity Report which was used during the scanning and analysis section of this application. The
findings are aiso highlighted during monthly GIVE meetings as the statistics provide a baseline
of the capital region area to include Albany, Schenectady and Troy regarding reported criminal
activity. The statistics provided within the report are one measure of evaluating our cutcomes
when it comes to gun violence within the city.

E) DCJS Annual Firearm Statistics and GIVE Site Rankings — (Refer to Appendix E)
Statistics provided by DCJS provided insight on shooting incidents involving injury over a ten
year period (2013 - 2022). The findings illustrate Schenectady has had multiple shooting
incidents where a person was struck by gun fire, ranging from a low of twelve (12) reported in
2017 and a high of twenty-six (26) reported more recently in 2020. Based on the provided
shooting incident statistics, the analysis of annual shootings reveals a 33% increase in
shoolings over the last three years, 2020 — 2022, compared to a seven-year average (2013 -
2019).

F) DCJS GIVE Site Firearm Ranking: - (Refer to Appendix F)

Gun violence statistics provided by DCJS rank Schenectady at mid to lower levels of various
firearm related activity in comparison to the listed seventeen (17) tier | GIVE sites.
Although these standings are intriguing, a ranking system that includes rank by rate considering

Shooting Related Violence: Schenectagy Ranking Amongst GIVE Tier | Sites

Shooting Incidents Individuals Killed by Total Homicides Violent Crimes Involving |
Involving Injury Gun Violence (Any Weapon Type) ___ aFirearm
11 of 13 11 of 12 ! 10 of 13 e 9 of 14

the frequency of activity in relation to population would provide additional contextual
comparison.

G) CompStat Report — (Refer to Appendix G)
A weekly CompStat report illustrating reported Part | crime statistics and Firearm Activity over
various comparison time frames enables a comparison of criminal activity and gun viclence over
the current month compared to the prior month, current month compared to same month last
year, current year compared to a five-year average and a comparison of activity during the
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current week compared to the prior week. The CompStat report and generated statistics is one
step in our scanning process to measure trends in firearm activity over time.

H) Recent Confirmed Shots Fired & Shooting Maps - (Refer to Appendix H)
A spatial analysis was conducted for years 2020 — April 2023 confirmed shots fired and 2020 —
2022 shootings. The findings indicate that our pre-exiting GIVE zone, Hamilton Hill, remains a
focus of engagement, however, two additional locations are identified as having a cluster of gun
violence outside of our current GIVE zones under GIVE IX. Heat map data of confirmed shots
fired, and shootings indicate that the Eastern Ave Business Corridor and Central State Street
neighborhoods have a disproportionate concentration of firearm activity compared to the city
overall. The scanning process provided the means to further analysis these hot spots
independently based on firearm violence trends over the 2020 — 2023 period resulting in a
greater emphasis on the Eastemn Ave Business Corridor. The results of the scanning process
indicate a shift in our GIVE zones should take affect under GIVE X based on the supported
evidence to include the central area of Hamilton Hili with a second GIVE zone identified as the
Eastern Ave Business Corridor. The Eastern Ave Business Corridor connects Schenectady's
downtown area to upper Union Street a residential and business corridor.

1) Temporal Analysis of Confirmed Shots Fired - (Refer to Appendix 1)
Identifying the location of where firearm activity takes place is one necessary component along
with frequency during/occurring days of week and time of day. Incorporating the findings from
temporal analysis provides greater context and precision in our GIVE efforts. Schenectady
analyzed confirmed shots fired during 2020 — 2023 YTD and developed charts to reflect the
findings from the analysis. The data identified that Saturday, Sunday and early Monday morning
hours have the greatest frequency of reported confirmed shots fired between the hours of 1900
and 0200. Police resources are deployed using this data.

Question # 4: Process used to analyze gun violence in our jurisdiction

The process used to analyze gun violence within our jurisdiction included various data
sources and best practices of evidence-based approaches provided by DCJS, Capital Regional
Crime Analysis Center and Schenectady’s Crime Analysis Unit. Both quantitative and qualitative
analysis was conducted and iflustrated in the analysis component of this application including
spatial analysis, temporal analysis and descriptive analysis with a narrative review of shots fired
incidents to discover motives. The results provided insight as to adjustments needed in GIVE
zones to promote law enforcement and community outreach engagement to areas that have the
greatest amount of firearm activity,
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Schenectady has used a people-based approach to drill down who is involved in gun
violence in our community, utilizing shared field intelligence from police and sheriff patrol and
detectives, probation officers, and prosecutors. Through gathered street intelligence, incident
report review, crime data both internally (CIU) and from the CRCAC, and ongoing
investigations, information is corrailed together and analyzed to allow efforts to be focused on
individuals most likely to be involved in gun violence, be a victim or a perpetrator of the violence.
A curated list of people determined to be worth special GIVE efforts is shared during scheduled
GIVE meetings and these individuals are discussed for next steps. A Schenectady Police
Department Analyst is currently embedded at the CRCAC twice a week, utilizing the technology
and software provided by the CRCAC to check any recent activity of those who have been
Identified, cross-referencing with regional data and real-time action. Schenectady will continue
to process using best practices to identify gun violence offenders and participants; and consider
methods utilized by other GIVE jurisdictions to judge effectiveness. Schenectady has reached
out to the CRCAC to adopt and replicate a chronic offender ranking product currently generated
for Albany Police Department. Although that system is complex, we are optimistic that the
CRCAC in joint effort with Schenectady’s Crime Analysis Unit would be able to mirror the
process.

The Schenectady County Sheriff's Office Jail Intelligence Unit (JIU) is comprised of
corrections division staff. A corrections captain oversees the unit. The captain and the JIU staff
will continue to collaborate and share information with the GIVE partner agenciss related to the
intelligence of gang activity and gun violence. The JIU will focus on the collection of,
assessment, and dissemination of this inteliigence information (hot spot/people policing) to the
GIVE partner agencies in quarterly and annual JIU reports. This report is corrections-based
intelligence and includes a government/street name listing, the interpretation and assessment of
gang related communications, social media activity and other various information. Nearly every
major active street gang receives direction from inmates. The JIU will continue to collaborate
with the CRCAC to enhance our coliective intelligence gathering capabilities. JIU members can
field active inquiries and assist GIVE partner agency investigators as nesded. The intelligence is
used to help analyze, predict, alert of, and react to gun-violence in Schenectady.

Micro-locations methodology includes a robust comprehensive analysis of calls for
service which is Illustrated in Appendix C. Locations are identified by frequency of calls as well
as the severity of the types of calls where a detective is then assigned to a location to identify
the underlying issues and develop a holistic approach as a solution. Foliow-up is a part of the
initiative and occurs during monthly scheduled High Call Activity meetings. Another component
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used to identify micro-locations is derived from fieid experience from patrol, detectives and
GIVE partners which is shared with GIVE personnel and highlighted during meetings generally
held at the police headquariers. A third component to identify micro locations includes a
comprehensive CPTED field assessment. The areas that are impacted by gun violencs, and
micro locations within the focus area(s), are identified and CPTED principles applied.

Question # 5: Plan to monitor top-offenders and hot-spot locations

Under GIVE X, our top offenders will be identified, monitored, and updated continuously
and discussed collectively in monthly meetings by GIVE task force members, consisting of:
GIVE Investigators, the Analysis Unit of the Schenectady Police Department, the members of
the Schenectady County District Attorney’s Office, the Senior Probation Officer assigned to
GIVE, the DOCCS liaison to the Schenectady Police Department and partner agencies such as
the New York State Police, the FBI, the Schenectady County Sheriff's Department, ATF,
Schenectady County Task Force, Capital Region Crime Analysis Center and Outreach
Program. Thorough workups will be conducted on each identified top offender and further
investigations will be headed by our GIVE Task Force Investigators who will team up with the
U.S Marshals, County Probation, Parole, Schenectady Patrol Unit and Schenectady County
Street Crime Task Force as needed. Schenectady embedded an analyst within the CRCAC
twice a week where workups and recent contacts of chronic offenders with law enforcement are
monitored, documented, and shared with GIVE partners.

Under GIVE X, our County Probation Office will conduct an ongoing review with
Schenectady Police Department on individuals identified as W.O.W. (Worth Our Watch) due to
an individual's identified high risk of involvement in gun activities. Regular contact with GIVE
partners to monitor an individual's activities through use of social media, review of incident
reports, field interviews and re-arrests reports will occur. Monitoring of gun involved
probationers will be conducted using the same means, including maintaining communication
with Probation Officers for concerns of identified probationers and keeping a rapport with
community members in order to gain critical safety intelligence.

The Schenectady County Sheriff's Office, as an integral part of Schanectady’s High-Risk
Offender Probation detail will coordinate patrol deputies and a K-9 Unit to collaborate on a
weekly basis with Schenectady County probation officers during targeted home visits of high-
risk probationers. The Sheriff's Office also assists Probation when adult and juvenile offenders
manipulate the electronic monitoring devices (GPS). Probation officers are not armed and rely
on deputies to ensure their safety. Due to staffing levels in 2022, the Sheriff's Office assigned
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only one deputy to the detail. For the GIVE X 2023 year, it will be mandatory that two deputies
are assigned to the high-risk probation detail.

Schenectady will monitor hot spot locations by developing a new supplemental DDACTS
report. The repori wili be produced monthly and measure outcomes including confirmed shots
fired, shootings, robberies, and drug activity in addition to capturing enforcement activity such
as traffic stops, field interview contacts and targeted home visits. The report will include known
CPTED and Outreach initiatives that were implemented within these hotspots and make note
during the monthly report as a means of tracking overall GIVE hot spot initiatives, as well as
suggesting the next steps to be taken.

Question # 6: Evidence-based strategies chosen to reduce gun violence.
Schenectady has chosen are Hot Spot Policing, CPTED, and Street Outreach strategies.

Question # 6A : How strategy choices align with scanning and analysis results

Hot Spot Policing: Schenectady’s scanning and analysis section provided significant
insight as to where and when we need to deploy a holistic approach to gun violence within our
jurisdiction as well as specific underlying problems 1o address. Hot spot locations and patrol
operations were re-evaluated and adjusted based on DDACTS data for the greatest impact on
gun violence. Hot spot policing is effective in our community.

CPTED: CPTED provides a means to partner with organizations that have a common
goal of reducing blight, undesirable or iifegal activity within the City and increasing the quality of
life within our community. The GIVE initiative of partnerships between community residence
and business location owners for an assessment of a location and the implementation of a
CPTED plan, has been met with great success. The community welcomes the interest in and
evaluation of a location, has been open to and willing to make strategic changes for safety, and
is a strong alignment of our joint efforts. This strategy has resulted in a reduction of incidents of
crime, an improvement in the quality of life and studies have shown the results can reduce the
fear of crime within a community.

Street Outreach: Schenectady has found that youth and a small subset of individuals

are primarily involved in gun violence and gun possession. Focusing on these high-risk
individuals via our Qutreach worker initiative 1Life2Live, youth programs, probation details, and
social services is a critical component to Schenectady’s collaborative GIVE sirategy and a
greater focus on youth will be carried out under GIVE X.
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Question # 6B: Implementation plan
(*See the Budget Narrative for complete job descriptions and roles of personnel**)

Schenectady is fortunate to be entering the tenth year of GIVE funding. Each year, as
we implement strategies, we assess the efficacy of each strategy, our ability to sustain the
strategies, and any needs to adapt our strategies to the changes in our community and our
workplaces. We are continuing to pursue the Hot Spot/Hot People, CPTED, and Street
Outreach strategies, with defined adaptations and emphasis as explained below. The addition
of an Anti-Violence Coordinator will fit perfectly into the implementation of the GIVE X plan.

Schenectady has already established its Executive Board, hired an Anti-Violence
Coordinator, and set the Non-Fatal Shooting Task Force in place and in moticn with effective
early successes. The Board is made up of all the executive heads of the four GIVE partners.
The Anti-Viclence Coordinator has a career related to law enforcement services as a civilian in
police, witness and victim services. She has previously aided our jurisdiction when we used the
Focused Deterrence strategy during earlier GIVE cycles and the LEADership pregram of the
USOA, resulting in a smooth on-boarding and provides for a limited learning curve to be fully
effective in Schenectady’s community efforts.

Each of the GIVE partners plays a vital role in plan implementation. The Schenectady
Police are invoived in gun violence elimination efforts at all levels, from the Chief and Assistant
Chiefs to the investigators, patrol, crime analysts and support staff. Several members of the
police department are assigned to task forces that complement the local efforts. ATF, DEA and
FBI Street Crimes Task forces all have SPD investigators participating at the federal level 1o
fight illegal gun trafficking and/or possession in support of flegal activities. Those assignments
will continue during GIVE X and are critical supplements to the plan implementation. The ATF
TFO is in integral part of the gun task force and trained in the use of NIBIN Kiosk at the CRCAC
which will expedite the process in which we trace the history of illegal firearms taken in by the
Police Department. The ATF TFO will work closely with the GIVE detectives and is an active
participant in our weekly and monthly GIVE meetings addressing our top offenders. The
Schenectady crime analysts’ data collection and analysis, in conjunction with the CRCAC, will
provide data to help guide efforts and allow adjustments to be made to our initiatives as needed.

Upon receiving funding in March 2023 for a Non-Fatal Shooting initiative, the SPD
quickly established the Gun Task Force to pursue Bullet-to-Body shootings with the same
intensity and urgency applied in homicide cases. Two investigators from the SPD and DA's
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Office dedicated to non-fatal shooting cases are currently working, in addition to the two GIVE
detectives tasked with handling all the general gun cases.

The DA’s Office plans to continue to implement its role of active involvement in gun
involved investigations. We are committed as well to continue vertica| Prosecution by the Major
Crimes Unit. These ADAs are well versed in the subject matter, wil) pProsecute gun crimes, and

needed for GIVE investigations, as weil as investigating and Supporting apprehension of gun
violence involved offenders located oytside of the City’s limits.
A focus on youth is an important part of the GIVE X plan in several ways. First, the
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Anti-Violence Coordinator

The newly created position of Anti-Violence Coordinator will be the direct contact to the
Executive Board and a liaison fo all other members of the GIVE team. They will be responsible
for implementation of the GIVE pian and strategy by working with GIVE partners, managing
GIVE meetings and presentations, and ensuring all partners of timely notice and provision of all
materials. They will ensure all data reports are provided and discussed in refation to the
planned strategy so that they are aligned with all GIVE partners and the work/services they
provide. The AVC will coordinate and effectively combine the variety of agencies’ efforts into an
overall cohesive GIVE response, making certain that all efforts align with the stated GIVE
strategy, along with identifying gaps/barriers to the implementation of the strategy and potential
resolutions. The AVC will work with GIVE communities, community service and neighborhood
agencies partners to fully understand what is offered, what is needed, and how it all works with
the GIVE strategy. They will share information about the GIVE strategy and its implementation
with community members, especially through neighborhood association meetings on a regular
basis. This will be done by creating documents and brochures for agencies and the community
to increase the understanding of what GIVE is, what it strives to accomplish, and by what
means. The AVC will team up with GIVE partners to attend meetings and have conversations
with community members to understand what community efforts are working and make
recommendations on adjustments for what is not working. Presentations and events will be
important, with a key oufcome of interacting within the community being to provide communities
a voice about what will work and what else needs to be done. The AVC will work to develop
mutual respect and trust among communities and GIVE partners. They will create opportunities
for the community to own the changes in their neighborhoods, along with celebrating successes
with GIVE partners. As a team, the AVC will work with GIVE partners to seek ways to engage
young people, especially those at risk of becoming involved in gun violence. Engage youth
serving agencies and organizations to provide services, events and opportunities for youth
which promote positive interaction, opportunities for work or service, and develop positive youth
leadership.

Capital Region Crime Analysis Center “CRCAC” — Our plan for GIVE X is to enhance our
use and involvement of the CRCAC. The CRCAC has assisted with disseminating GIVE related
bulletins, reports, and related material, and originates critical information that impacts

Schenectady and the region. The gun correlation reporting, and real-time incident workups
being pushed out to Schenectady are invaluable. In addition, the plan continues to have a
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Schenectady crime analyst part-time on site at the CRCAC to solidify shared resources and
further expand on our joint efforts; expanding additional analyst personnel within the CRCAC is
currently being pursued.

Outreach Worker “1{Life2Live” — The Sheriff's Office plans to continue to contract with Youth
L.L.F.E. Support Network, Inc. for an Qutreach Worker from the 1Life2Live Gun & Gang Violence
Prevention & Intervention Program to the G.I.V.E. initiative as an Outreach Worker. The Outreach

Worker will also work with individuals housed at the Schenectady County jail known to the
program to be high-risk individuals likely to be involved with gun and gang violence or who can
influence others to turn away from such involvement. This Outreach Worker will be a part of the
overall “Street Team” and respond to incidents of gun violence to assist in containing,
deescalating, and mediating the conflict, as well as be involved in Community Canvassing,
Community Events, and other Community Outreach activities sponsored by the organization and
the Organization’s G.L.V.E. and community partners.

Neighborhood Association Meetings — The Schenectady neighborhoods have established

associations that provide an opportunity to routinely connect with the community to share
information and obtain input. The SPD Special investigations Unit has assigned a detective to
each zone within the City who are appointed as Neighborhood Community Officers and
regularly attend monthly neighborhood association meetings to determine the needs and
challenges in an effort to stop or prevent potential violent crime prior io gaining a foothold and/or
to gather intelligence to address the pressing needs of the community. Trust Building
conversations may be a good strategy fit here. In combating problems, SPD has increased
vehicle and bicycle patrols, and implemented joint operations with City Code Enforcement
Officers as another avenue to ensure compliance of laws and ordinances to ensure the safety of
and connection to our residents and visitors. The Sheriff's Office and DA attend these meetings
as well. We will continue to utilize such events to move the GIVE X initiatives forward.

Question # 6C: External resources needed for assistance with plan implementation.
Schenectady’s GIVE Task Force has setup a successful partnership internally as well as
with external partners. GIVE initiatives and the principles behind GIVE have become
institutionalized within our aligned agencies. The direct partnership with DCJS and the
continued state funding to support GIVE efforts are necessary and provides the means to
continue to support the personnel and efforts that GIVE requires. A continuation of training
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specifically taifored toward and in support of implementation of evidenced-based approaches
wilt be helpful under GIVE X, Practical information regarding successful programs that fit the
similar geographic and population size of Schenectady and how such initiatives were
implemented throughout the year would assist as we assess our progress throughout the year,
in order to maintain or adjust our initiatives as needed. Assistance with a metric to identify
chronic offenders and associates is needed.

Question # 6D: How community-based organizations and other federal, state, and local
agencies will be engaged

The SPD, Sheriff's Department and Probation are all actively involved in community and
neighborhood association meetings. Presentations are given, attendance is routine at
meetings, and response to inquiries occurs regularly. All are involved actively in youth
programs and events that engage law enforcement with the community. Under GIVE X,
Schenectady will continue to enist community resources to reduce the crimes of violence; the
Executive Board has already held discussions with the Anti-Violence Coordinator to be fully
engaged in coordinating this effort with youth and the community, and to educate and involve
the community in gun violence reduction efforts.

The DA's Office partners effectively with the U.S. Attorney’s Office to prosecute gun
crimes for the best outcomes. Referral of state level cases for prosecution at the federal
system, as well as the acceptance of federal investigations of gun cases by the County District
Attorney, based upon the best-case outcome is a very successful collaboration. All GIVE
partners currently collaborate and work with local law enforcement at all levels, and partner with
federal agencies such as the ATF, DEA, FBI, U.S. Marshals, U.S. Postal, Immigration and
Homeland Security, and other agencies, where needed in investigations or cases, as well as
proactive engagement to prevent further gun violence from occeurning.

Question # 6E: Executive Board

We have established the Executive Board made up of the District Attorney, the Chief of
Police, the County Sheriff and the Director of Probation. They will meet quarterly, together with
the Anti-Violence Coordinator, to discuss the GIVE initiatives, establish next steps, examine the
current assessments, and progress and maintain communication and collaboration. The
Executive Board met at fength in April 2023 regarding the GIVE X strategies to be implemented,
met with the Anti-Violence Coordinator candidate and discussed her role and ideas, pariners
roles, the Board's vision and heard an overview of the current GIVE activities from each partner.
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Question # 7: Agency’s expertise in implementing the evidence-based strategies chosen

Schenectady’s expertise in implementing our evidence-based strategies including hot
spot policing, CPTED and outreach is as follows:

Hot Spot Policing: The Schenectady Task Force has successfully implemented hot spot
policing since the beginning of GIVE and prior IMPACT applications. Schenectady ‘s current
Analyst Director is a subject matter expert by IADLEST in training police departments across the
country on data-driven approaches to crime & traffic safety, DDACTS, and applies those
qualifications to Schenectady’s DDACTS implementation efforts. Schenectady GIVE Task Force
representatives have attended hot spot policing trainings sponsored by DCJS during GIVE
symposiums, as well as courses on Procedural Justice and are trainers in that area.

CPTED: The Schenectady Police hosted a CPTED training lead by NIJ during IMPACT,
and since that time, have adopted the model and maintained CPTED Initiatives as a part of our
continued strategy to reduce focus crimes,

Qutreach: The outreach workers continue to engage with community members to
encourage a path away from gun involvement and to intervene to reduce situations of violent
interactions, avert retaliatory gun violence, and offer strategies to use away from gun viclence.

The DA's Office has been an active participant in all nine previous GIVE cycles and the
implementation of those previous initiatives; utilizing that experience to move the hot spot
policing and CPTED initiatives forward and continue to provide actionable information to the
street outreach personnel. Attsndance at ail DCJS trainings is required by the office such that
we remain up to date on the latest strategy development. Active membership and participation
in the statewide District Attorney’s Association provides a mechanism for subject matter expert
contact. We utilize the expertise of NYPTI for training and technical assistance on our case
management system.

Probation has been involved with law enforcement partners in conducting Hot Spot
Policing, where targeted home contacts are being done in designated Hot Spot areas and
Focus Deterrence, currently using Custom Notifications to address gun violence. In this effort
the current Probation Officer has attended yearly Give Symposiums including last years which
incorporated best practices, use of evidence-based programs and methods for sharing of
strategies and ideas with other law enforcement partners and other Give counties. Probation
has attended training related to Give and the new Probation Give Model, initiated in June 2022
through several DCJS webinars presented by Ray Neves, Chuck Tyree, Colleen Thorn, and
Gary Govel. Other training was completed such as Alternative Supervision Model in October
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2022 and Principles of Procedural Justice a few years ago. Further training offered for GIVE
efforis is expected to be on-going. Probation has been working collaboratively with Viclence
Interrupter Program/Street Qutreach when retaliation is expected to happen in gun involved
shootings. Referrals of probationers to this program have been made in efforts to reduce/
eliminate further conflict. Probation has been conducting Custom Notifications with law
enforcement partners, SPD and the Office of the Sheriff targeting gun involved prebationers.
During the Customs Notifications a strong message is given at time of Initial Home Contact that
further gun activity will not be tolerated and that consequences will be severe for these
activities. Services needed for the individual and family are offered at that time with a referral
being made to Center for Community Justice if services are requested. Last year 35 Custom
Notifications were completed. Since January of 2023, 8 Custom Notifications with gun
convicted probationers have been completed.

Question # 8: Ongoing assessment of GIVE comprehensive plan.

Schenectady’s ongoing assessment of GIVE initiatives will be carried out in several
ways, including data collection, analysis and product development outlining findings on the
initiatives by Schenectady’s Analysis Unit and the CRCAC. Hot spot policing will be assessed
on a monthly basis with a newly developed supplemental DDACTS report that will measure
firearm related activity as our outcomes, proactive engagement as an indicator of outputs and a
narrative section detailing efforts concentrated within GIVE zones.

Assessment of identified offenders will use a two-pronged approach: 1) All identified
chronic offenders will be monitored in relation to contacts with law enforcement by
Schenectady’s crime analysi(s) while stationed at the CRCAC. 2) Identified offenders will be
assessed during monthly GIVE meeting that combine field intelligence from all GIVE partners.
Micro-location efforts and CPTED field assessments will be recorded, documented and shared
at partner meetings to ensure all GIVE partners are a part of the assessment process.
Schenectady's analysis unit will monitor activity and conduct workups on identified locations that
reach a threshold of priority 1 calls for service or general high call volume as incidents have
shown that these often can result in escalation that result in violence, potentially gun viclence.

Prosecution efforts will include an assessment of fair and consistent outcomes,
appropriate sentences for offenders, services for victims and further community engagement to
help solve and prosecute crimes as well as develop intelligence to deter and prevent future

violent incidents.
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Outreach initiatives are assessed by Schenectady’s GIVE Outreach Worker Coordinator.
Successful reduction of escalating conflicts and potential gun violence is the goal. Case
management and connection of potential actors to services will be maintained.

Ongoing assessment of Greatest Risk/ High Risk probationers’ compliance with
probation, monitoring their involvement with illegal activities, re- arrests and cooperation with
GPS conditions. Consistently conducting Targeting Home Contact Details with law enforcement
partners with these offenders and those that reside in designated Hot Spot areas such as
Hamilton Hill, Mont Pleasant, Central State St and more recently Eastern Ave area. Ongoing
monitoring of gun convicted probationers’ activities outside the immediate area and their social
media activities with assistance from our GIVE partners, CRCAC {Capitai Crime Analysis
Center) and SPD Crime Analysts. Probation filing Violations of Probation immediately with the
Courts when there is a new arrest, or lack of compliance with probation conditions with these
gun-conviction cases.

Importantly, we anticipate that the Anti-Violence Coordinator will be a valuable asset in
ongoing assessment of our GIVE X plan, by driving it toward sound assessment methods,
evaluating success, identifying where adjustments are needed, and maintaining accountability
overall.

Question # 9: Procedural Justice and 21* Century policing models.

The Schenectady Police Department policy manual has been reviewed by community
members in our collaborative reform efforts and is available to the public through the police
department’s website. Additionally, the civilian police review board can provide feedback and
suggest policy changes that could arise from issues brought to light by civilian complaints.

The Schenectady Police Department is an accredited agency, to obtain that standard
our policies must align with NYS best practices and comply with the latest statutes and
directives. Our Use of Force investigations are based on best practice national and state
models. The Schenectady Police UOF policy aiso inciudes a duty to intercede and report when
an officer observes another using force which is not objectively reasonable.

The Schenectady Police Department has clearly defined policy and procedures
regarding body worn and vehicle mounted camera systems. These policies dictate to whom
cameras are issued, when cameras are to be activated, who is responsible for managing the
camera program, where and for how long camera data is fo be stored etc. All camera system

policies are publicly available and easily accessible.

22

189



The Schenectady Police Department utilizes an annual performance appraisal system,
where all supervisors discuss the job description, expectations, and goals for their subordinates
for the year. The supervisors then rate the performance of the individuals in their command
based on the pre-determined and agreed upon criteria. The principles of procedural justice are
utitized in the performance rating criteria. To accurately track this progress throughout the year,
performance observation forms and supervisor quality control reports are completed to
transparently document an employee's performance. These standards are outlined in our policy
manual. The Schenectady Police department has also worked in partnership with the civilian
police review board to make filing a complaint or commendation as easy and accessible as
possible with several different available methods of and locations to be able to file such
documentation.

Schenectady Police Department personnel must abide by the bias-based policing policy
which dictates that officers shall be prepared to articulate sufficient reason for all contacts,
independent of protected characteristics of an individual. Where written documentation of a
police contact is required, officers are directed to include the facts which gave rise to the
documented contact.

Schenectady Police Department training personnel have been certified in instructor level
de-escalation training, which has since been provided to ali members of the department. De-
escalation techniques and procedural justice principles are also incorporated into the
Schenectady Police Department’s reality-based training scenarios at every opportunity. De-
escalation is also outlined and defined in the Schenectady Police Department use of force
policy; this policy is reviewed before all in-service training involving the use of force.

The Schenectady Police Department has written policy that mandates its members use
procedural justice principles when interacting with the public. Additionally, the Schenectady
Police department has trained several first line supervisors in instructor level procedural justice
training to better review the actions of officers through the lens of procedural justice during
performance appraisals and evaluations. Schenectady Police officers are given implicit bias and
procedural justice training from DCJS certified master instructors. The Schenectady Police
Department has also established a community outreach unit with the sole purpose of providing
services, training, education, and positive non-enforcement interactions directly to the
community. The Schensctady Police Department’s Office of Professional Standards works in
conjunction with the civilian police review board to review complaints, offer training suggestions,
and policy amendments based on reviewed police interactions with community members. The
Schenectady Police Department has policies that deal specificaily with arrest, transport, and
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searches of all individuals, taking special care when circumstances arise with LGBTQI
individuals or individuals with various religious beliefs. The Schenectady Police Department
offers written informational materials available in our lobby as well as multiple locations
throughout the community including libraries and our website.

The DA's Office employs procedural justice in all aspects of prosecution and continually
assesses it across GIVE related cases. We aim for consistency in sentencing and faimess in
anzalysis and evaluation of cases based on the facts and evidence. We are professional and
appropriate when interacting with witnesses, victims, defendants, attorneys, and judges. We
are ethical in our obligations to the courts and the defendants and maintain continuous fraining
regarding proper procedure and ethics.

Question # 10: GIVE Probation Model in the Comprehensive GIVE Plan.

The Schenectady County Department of Probation will include all elements of the Probation
GIVE Program Model in its investigation, and subsequent supervision, of those individuals
convicted of gun crimes. Starting from the pre-sentence/pre-plea investigation stage, Probation
GIVE cases will be identified and discussed at the Department’s Critical Incident Team (C.I.7.)
on a weekly basis. Created in 2021, the C.|.T. team consists of the Probation Director, Deputy
Director and select Probation Supervisors/Senior Probation Officers. Gun involved cases are
discussed at these meetings and supervision strategies are discussed, to include, but not
limited to the assignment of Courage To Change Programming, a Cognitive Behavioral
intervention, which the probationer engages in and is delivered locally by Schenectady County
Department of Probation Officers. Our 2023-2024 plan includes the following listed additions:

» Pre-Sentence/Pre-Plea Investigation process: the Probation Director has coordinated

with the courts and Schenectady County District Attorney to help ensure that Pre-
Sentence Investigations {PSI) are ordered on zall individuals convicted of (or considering
plea to) a gun or gun related ¢rime. The PSI| process will include all the elements listed
in the Appendix. Probation Give Model, many of these elements have been a standard
part of the Department's practice for several years. The Schenectady County
Department of Probation has included a search condition with every investigation
submitted to the court, regardless of the fype of conviction. In 2022, the Department
amended the search condition to include the assistance of a canine if deemed
appropriate or necessary by the Probation Department. Our conditions also include
GPS, Cognitive Behavioral Intervention, and Employment Readiness/vocation
programming. (n 2023, we will add workups from the Crime Analysis Center to inform
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our pre-sentence investigations and strengthen our verification of collaterals, contact
information and social media platforms. In an effort to increase the time in which
Violations of Probation are acted upon, the Probation Director and select staff have met
with Judges and District Attorney's Office and discussed the importance of a prompt
response to Violations of Probations related to this greatest risk population.

Probation GIVE Case: Once a probationer who has been identified as a GIVE case is
placed on supervision by the court, the Schenectady County Department of Probation
will include a condition that instructs the probationer to repott to the Department
immediately following sentencing. All GIVE identified supervision cases will engage in
Cognitive Behavioral Interventions inciuding, but not limited to, Courage fo

Change Journaling. GIVE identified cases will engags in this CBI program individually
with their assigned probation officer, or as a part of a group run periodically at the
Department. Probation Officers assigned to GIVE identified cases will assist the
probationer with scheduling ail required programs. Probationers engaging in services
that are not delivered by probation staff, follow-up and collateral contacts will occur with
community agencies to ensure that prompt, continued, engagement is occurring. The
Department has also submitted in its 2024 budget proposal funding that would cover the
cost of bus passes, and a dedicated Uber account to help ensure that probationers are
able to get to behavioral health services and stay consistent with treatment and work
toward identified goals.

Probation Officer Training: Nearly all the Schenectady County Department of Probation’s

Adult Unit staff are trained o deliver the Courage to Change Program. In addition to
having Probation Officers trained in Courage fo Change, the Department also have
officers who are trained to run CBI groups such as an Alfernatives To

Violence program, Decision Points — including Decision Points DUl and Workforce
Development Specialists.

Home Visits; The Department currently has a procedure that includes home visits being
conducted on gun identified cases within two days of the probationer being sentenced
and will continue with this procedure with the GIVE model.

GIVE Case Review: The Department will ensure that the supervision case is classified

as a Greatest Risk for a minimum of one year. After a period of one year, a reduction in
the risk level will only occur if the probationer is in full compliance with the orders of

conditions of probation; this reduction in risk level will only occur after the conditions are
met and the Probation Director, or his/her designee, reviews and agrees to the reduction
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in level. All behavioral health needs of probationers will be assessed through a review of
the probationer’s history as well as assessment tools, such as COMPAS, DVSI-R, and
the STATIC 99.

» Probation GPS System: The Department currently has a Global Positioning System

(GPS) program in place for sex offenders and pre-trial cases and has expanded the
program to include a passive monitoring system consisting of 20 units allocated for GIVE
identified cases.

» GIVE Case Employment Opportunity: All GIVE identified cases that are placed on
supervision and are unemployed will be referred to an employment program to include
Schenectady County Connects and SEAT Center (Social Enterprise and Training
Center). Schenectady County Connects is the workforce entity that encompasses
Schenectady County Job Training Agency (SJTA) and the New York State Department
of Labor One-Stop Career Center/American Job Center which provide universal access
to the community to promote self-sustainability and economic growth through a skilled,
quality workforce. The Department plans to contract with partnering employment
agencies and has secured 25 spots within these programs which will be dedicated
toward serving those from this greatest risk population in regard to attaining employment
and building employment related skillsets.

» SEAT Center: Provides group or individualized programming that offers robust case
management, training, and job placement opportunities.

The Schenectady County Department of Probation Field Intelligence Officer (FIO) will
continue to utilize custom notifications and wilt collaborate with the Crime Analysis Center
as appropriate. The FIO will attend all associated GIVE meetings including monthly meetings
which include afl GIVE partner agencies. The Department will also utilize graduated sanctions,
to include a graduated response grid, to assist with probationers who are not compliant. The
Department has also submitted in its 2024 budget proposal funding that would cover the use of
gift cards and other incentives as motivational tools for those probationers who successfully
complete program goals. Our 2023-2024 budget will support 47% of the personnel costs of a
Probation Officer 1/Greatest Risk Officer who supervises a gun convicted caseload. This officer
in partnership with another Probation Officer 1 and the Field Intelligence Officer deliver the
GIVE Probation Model. We will algo be contributing $40,000 of our GIVE allocation toward our
County’s Anti-Violence Coordinator who will be housed at our department.
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The Probation department will prioritize youth engagement and community-based initiatives
through the delivery of evidence-based programming and participation in activities and
programs promoting positive skilt building, healthy relationships, communication and safety.
This will be done in partnership with other GIVE agencies, community partners and members of
our community. Our department delivers the GIVE Probation Mode!l to all offenders referred to
our department with a gun conviction, including juveniles. This is also our practice for gun

offenses pending adjudication or conviction.

Question # 11: Community Voice

Under GIVE X the community has been and will be provided a voice in the development
of our comprehensive plan. During the legislative grant acceptance process at the city and
county level, the public is afforded the opportunity to make comment. The reduction of gun
violence is an ongoing effort that responds to community input and requests. The community is
provided crime data information at neighborhood association meetings, both in response to
incidents, or in the normal course of GIVE partners attending community meetings throughout
the year. Feedback is sought by zone officers, command staff and administrations. Information
on initiatives is available shared during community events, neighborhood meetings, and police
reform collaborative updates. Throughout the GIVE X cycle, press releases communicating
activity and TIPS line collaboration will also be promoted. Trust Building conversations will be
included as Schenectady's GIVE strategy pertaining to community outreach. Last, GIVE
partners will intentionally engage in a campaign to promote Enhanced Community Safety,
leveraging community partners to become a partner in the solution of reducing gun crime. Our
new Anti-Violence Coordinator will be critical to this effort to liaison between all partner agencies

and the community.

Question # 12: Budget Narrative — Attached separate document

Question # 13: Budget Spreadsheet — Attached separate document
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Schenectady County Legislature

Committee on Workforce Development
Hon. Omar McGill, Chair

6th Floor County Office Building 620 State Street, Schenectady, New York 12305
Phone: (518) 388-4280  Fax: (518) 388-4591

DATE: July 28,2023
TO: Honorable Schenectady County Legislators

FROM:  Geoffrey T. Hall, Clerk of the Legislature
SUBJECT: COMMITTEE AGENDA
Committee on Workforce Development
Honorable Omar McGill, Chair
Monday, July 31,2023 at 7:00 p.m
Schenectady County Office Building,
Legislative Chambers, Sixth Floor

Item Title Sponsor Co-Sponsor

WD 1 A RESOLUTION REGARDING THE Legislator McGill
ACCEPTANCE OF MONIES FROM
THE ELLIS PROMISE PROGRAM
FOR RECRUITMENT AND
RETENTION SERVICES

Friday, Julv 28, 2023 Page 1 of |
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LEGISLATIVE INITIATIVE FORM

Date: 7/28/2023

Reference: Workforce Development
Dual Reference: Ways and Means
Initiative: WD 1

Title of Proposed Resolution:

A RESOLUTION REGARDING THE ACCEPTANCE OF MONIES FROM THE ELLIS
PROMISE PROGRAM FOR RECRUITMENT AND RETENTION SERVICES

Purpose and General Idea:

Provides Authorization to Accept Funding from the Ellis Promise Program and to Create a
Position at the Schenectady County Job Training Agency

Summary of Specific Provisions:

Authorizes the acceptance of Funding from the Ellis Promise Program and to Create a Position at
the Schenectady County Job Training Agency

Effects Upon Present Law:

The Department of Finance provides the following amendment to the 2023 Operating Budget to
accommodate increased grant funding in the Schenectady County Job Training Agency.

Increase Revenue Code By:

A36290.375072 Workforce Development BOCES $100.000
I[ncrease Appropriation Code By:

A516290.111 Personnel Services — E&T Counselor $20,000
A586290.800001 Fringe Benefits - Staff $10,000
A546290.445005 Tuition and Fees — Participants $50,000
A546290.432 Miscellaneous Expense $20,000

I recommend that this budget amendment be presented to the Schenectady County Legislature for
consideration.

Justification:

Jennifer Bargy, Director of Workforce Development, indicates, that as the Schenectady County
Job Training Agency (SJTA) has extensive expericnce engaging with the Schenectady City
Schools and Summer Youth Employment Program, it would use this funding to identify potential
employees for Ellis Promise and support them with services. The Ellis Promise is a program
provided by Ellis Medical to expand employment opportunities through support like career
coaching and tuition assistance.

Sponsor: Legislator McGill
Co-Sponsor:
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COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: {518) 388-4355
Fax: (518) 388-4590

To: Honorable Chairperson and Members of the-Legislature
From: Rory Fluman, County Manager .‘
CcC: Geoffrey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature
Jennifer Bargy, Director of Workforce Development
Jaclyn Falotico, Commissioner of Finance

Date: June 28, 2023

Re: Authorization to Accept Funding from the Ellis Promise Program and to Create a
Position at the Schenectady County Job Training Agency

Attached is a memorandum from Jennifer Bargy, Director of Workforce Development,
requesting authorization to accept funding from the Ellis Promise Program in the amount of
$100,000 for recruitment and retention services. Ellis Promise is a program provided by Ellis
Medical to expand employment opportunities through supports like career coaching and tuition
assistance. As the Schenectady County Job Training Agency (SJTA) has extensive experience
engaging with the Schenectady City Schools and Summer Youth Employment Program, it would
use this funding to identify potential employees for Ellis Promise and support them with
services.

Additionally, Ms. Bargy is seeking authorization to create the position of Employment &
Training Counselor (CSEA Grade 14), which would help SITA with providing these services.

The attached memorandum from Jaclyn Falotico, Commissioner of Finance, details the necessary
budget amendment.

I recommend your approval.
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SCHENECTADY COUNTY
JOB TRAINING AGENCY

797 Broadway
Schenectady, New York 12305
Telephone (518) 344-2772

S LT —— —

INTEROFFICE MEMORANDUM

TO: RORY FLLUMAN, COUNTY MANAGER

FROM: JENNIFER BARGY, DIRECTOR OF WORKFORCE DEVELOPMENT
SUBJECT: BUDGET AMMENDMENT REQUEST

DATE: JULY 13, 2023

CC:

Ellis Medicine, through a grant from Key Bank, has been working to provide career opportunities and
pathways to graduates of Schenectady City School District and SUNY Schenectady that have faced
barriers to employment. The Ellis Promise gives new opportunities for employment at Ellis, backed by
unique supports like career coaching, tuition assistance, and wrap around supports to onboard and retain
employment. The Promise is connecting with our unemployed or underemployed community to start
careers in nursing, patient care, or explore job opportunities in food service and nutrition, social services,
finance, and many others.

Ellis has requested that Schenectady County Job Training Agency enter into a contract with them to
support the recruitment and retention of their Promise Employees. The work that SJTA is engaged with in
the Schenectady City Schools and the Summer Youth Employment Program make us well equipped to
identify potential employees and support them with the services necessary to promote the Ellis Promise.

1 would respectfully request authorization to accept $100,000 in grant funds and that the 2023 Schenectady
County Budget be amended to reflect the increase in revenues of $100,000. I propose to create a position
of E&T Counselor to act as a Promise Coordinator. Specifically, amending the revenue codes:

SITA: A36290.375072-$100,000
and amend the following expense codes:

SJTA-Salary: A516290.111-$20,000

SITA-Fringe: A586290.800001-$10,000

SJTA-Tuition Assistance: A546290.445005- $50,000

SJTA-Miscellaneous Expense: A546290.432- $20,000

Thank you for your consideration.
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County of Schenectady

620 State Street, 3™ Floor, L
Schenectady, N, Y. 12305 County Finance
(S18) 388-4260

(518) 388-4248 Fax

TO: Rory Fluman, County Manager

FROM: Yaclyn Falotico, Commissioner of Finance 14

DATE: July 24, 2023

SUBJECT: Budget Amendment - Ellis Promise — Scheectady County Job Training Agency

The Department of Finance provides the following amendment to the 2023 Operating Budget to accommodate
increased grant funding in the Schenectady County Job Training Agency.

Increase Revenue Code By:

A36290375072 Workforce Development BOCES $100.000
Increase Appropeiation Code By:

A516290.111 Personnel Services - E&T Counselor $20,000
AS586290.800001 Fringe Benefits — Staff’ £10,000
A546290.445005 Tuition and Fees — Participants $50.000
A546290,432 Miscellaneous Expense $20.000

1 recommend that this budget amendment be presented to the Schenectady County Legislature for
consideration.

199



Human Resources
Memo

To; Rory Fluman, County Manager
From: Joe McQueen, Director of Human Resources
Date: July 28, 2023

Re: Creation of a Position in the Schenectady Job Training Agency

The Schenectady County Job Training Agency has requested the creation of the position
Employment and Training Counselor.

I recommend the creation of the position Employment and Training Counselor at a CSEA
Grade 14.

There is no additional action necessary by the Civil Service Commission.

Thank you.
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Schenectady County Legislature

Committee on Ways and Means
Hon. Philip Fields, Chair

6th Fleor County Office Building 620 State Street, Schenectady, New York 12305
Phone: (518) 388-4280  Fax: (518) 388-4591

DATE: July 28, 2023
TO: Honorable Schenectady County Legislators

FROM:  Geoffrey T. Hall, Clerk of the Legislature
SUBJECT: COMMITTEE AGENDA
Committee on Ways and Means
Honorable Philip Fields, Chair
Monday, July 31, 2023 at 7:00 p.m
Schenectady County Office Building,
Legislative Chambers, Sixth Floor

Ttem Title Sponsor Co-Sponsors

WM 8 A RESOLUTION AUTHORIZING  Legislator Fields
ACCEPTANCE OF OTHER BIDS
RECEIVED AT THE PUBLIC
AUCTION FOR SALE OF REAL
PROPERTY OWNED BY THE
COUNTY OF SCHENECTADY

WD 1 A RESOLUTION REGARDING Legislator McGilt
THE ACCEPTANCE OF MONIES
FROM THE ELLIS PROMISE
PROGRAM FOR RECRUITMENT
AND RETENTION SERVICES

PSF 9 A RESOLUTION REGARDING Legislator Constantine
THE ACCEPTANCE OF MONIES
FROM THE NYS DIVISION OF
CRIMINAL JUSTICE SERVICES
FOR THE GUN INVOLVED
VIOLENCE ELIMINATION
INITIATIVE

Friday, July 28, 2023 Page ] 0f 2
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Item Title Sponsor Co-Sponsors

HHHS 17 A RESOLUTION REGARDING Legislator Ostrelich
THE ACCEPTANCE OF MONIES
FROM THE NYS OFFICE OF
MENTAL HEALTH

HHIS 18 A RESOLUTION TO CREATE Legislator Ostrelich
AND ELIMINATE CERTAIN
POSITIONS IN THE
DEPARTMENT OF SOCIAL
SERVICES

HHHS 19 A RESOLUTION ACCEPTING Legislator Ostrelich
MONIES FROM THE CENTERS
FOR DISEASE CONTROL AND
PREVENTION REGARDING
FUNDING FOR INITIATIVES IN
RESPONSE TO COVID-19

EL 4 A RESOLUTION ADOPTING THE  Legislator Pratt
OPERATIONAL BUDGET FOR
SUNY SCHENECTADY TO
SERVE THE OPERATIONAL
NEEDS FOR THE PERIOD
SEPTEMBER 1, 2023 TO
AUGUST 31,2024

CICA 8 A RESOLUTION REGARDING Legislator Frisoni
THE ACCEPTANCE OF MONIES
FROM THE NEW YORK STATE
OFFICE OF INDIGENT LEGAL
SERVICES FOR THE FUNDING
OF INDIGENT LEGAL DEFENSE
SERVICES

Friday, July 28, 2023 Page 2 of 2
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LEGISLATIVE INITIATIVE FORM

Date: 7/28/2023
Reference: Ways and Means
Dual Reference: Ways and Means
Initiative: WM 8

Title of Proposed Resolution:

A RESOLUTION AUTHORIZING ACCEPTANCE OF OTHER BIDS RECEIVED AT THE
PUBLIC AUCTION FOR SALE OF REAL PROPERTY OWNED BY THE COUNTY or
SCHENECTADY

Purpose and General Idea:

Provides Authorization to Sell County-Owned Property Pursuant to the Terms and Conditions of
the May 24, 2023 Public Auction to Backup Bidders

Summary of Specific Provisions;

Authorizes the acceptance of the backup bids set forth and finalize the sale of the 2 properties to
the backup bidders resulting in the properties’ return to the tax rolls. The Finance Department
held its second online version of the County’s Annual Public Auction of County-owned
properties acquired through the foreclosure procedure ( April 26, 2023, through May 24, 2023)

Effects Upon Present Law:

None.

Justification:

Paul Romano, Director of Real Property Tax Service Agency, indicates, that at the June
Legislative Meeting, the Schenectady County Legislature authorized the bid results for this
auction. Since that time, two of the original winning bidders defaulted and did not complete the
transactions. Backup bidders for both those properties, however, expressed interest in purchasing
the properties now that the original bidders are unable to continue. The proceeds from the
Auction are used to offset prior delinquencies owed on these properties. The attached listing
details the properties auctioned, the backup bidder’s name, and the bid price for each of the
properties that received bids.

Sponsor: Legislator Fields

Co-Sponsor:
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COUNTY OF SCHENECTADY

RORY FLUMAM
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEFHONE: {518} 388-4355
FaX: (518) 388-4590

To: Honorable Chairperson and Members of the Legislature
From: Rory Fluman, County Manager
CC: Geoffrey T. Hall, Clerk of the Legislature

Jaclyn Falotico, Commissioner of Finance
Paul Romano, Director of Real Property Tax Service Agency

Date: June 28, 2023

Re: Authorization to Sell County-Owned Property Pursuant to the Terms and
Conditions of the May 24, 2023 Public Auction to Backup Bidders

From April 26, 2023 through May 24, 2023, the Finance Department held its second online version
of the County’s Annual Public Auction of County owned properties acquired through the
foreclosure procedure. At the June Legislative Meeting, the Schenectady County Legislature
anthorized the bid results for this auction

Since that time, two of the original winning bidders defaulted and did not complete the
transactions. Backup bidders for both those properties, however, expressed interest in purchasing
the properties now that the original bidders are unable to continue.

The proceeds from the Auction are used to offset prior delinquencies owed on these properties.

The attached listing details the properties auctioned, backup bidder’s name and bid price for each
of the properties that received bids,

As set forth in the Public Auction’s Terms and Conditions of Sales, I am requesting authorization
from the County Legislature to accept the backup bids set forth and finalize the sale of the 2
properties to the backup bidders resulting in the properties return to the tax rolis.

This was a very successful auction. I recommend your approval.
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County of Schenectady
620 State Street, 3™ Floor,

Schenectady, N. Y. 12305 County Finance
(518) 388-4260
(518) 388-4248 Fax
T™: Rory Fluman, County Manager
FROM: Saclyn Falotico, Commissioner of Finance (§”
CC: Paul Romano, Director of Real Property Tax Services
Robert Zych, Director of Treasury Systerns
DATE: July 19, 2023
SUBJECT: 2023 Spring Tax Foreclosure Auction — Backup Bids

— — b e r——— -

As previously authorized by the Schenectady County Legislature in June, the Department of Finance had
proceededwﬁaocepﬁngbidsonComtypmpmyamﬁonedhaﬂnespﬁngandﬁualizﬁagﬂwsaleofﬁle
properties.

Two of the original winning bidders defaulted so the Department of Finance is seeking legislative
mnhorhaﬁonwameptmebmhmbﬁsmthomeropmﬁs.lhemhedmmmmmﬁmel
Romano, Director of Real Property Tax Service Agency, details the backup bidder information and the
backup bid price for each of the propetties.
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County of Schenectady
620 Stete Street, 3® Floor,

Schenectady, N. Y. 12305 County Finance
(518) 388-4260
(518) 388-4248 Fax

TO: Jaclya L. Falotico, Commissioner of Finance
FROM: Paul G. Romasno, Director “"
Real Property Tax Service Agency
DATE: July 19, 2023
SUBJECT: Sale of Auction Lot #'s 19 & 20 to Backup Bidders

County held a property tax foreclosure auction which ended on May 24th, 2023. The winning bidders for
Lot #°s 19 & 20 have defaulted and did not complete the transaction. In both cases, a backup bidder has expressed
interest in purchasing these properties from the County.

Below is the information;

Lot# SBL # Location Backup Bidder Name Backup Bid Price
i9 26.-1-10 Reyoolds R4, Karen Newkirk $2,000.00
20 57.03-2-6 397 Birchwood Dr. Hamen Brijraj $86,000.00

We are requesting anthorization from the Legislature to sell these properties to the backup bidders and subsaquently issuc
quitclaim deeds to transfer title to the new owners,
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