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DATE:  June9,2023
TO: Honorable Schenectady County Legislators
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Item Title Sponsor Co-Sponsor
R 37 ARESOLUTION CALLING A PUBLIC  The Committee on
HEARING ON PROPOSED LOCAL Rules
LAW B-2023
R 38 A RESOLUTION TO CREATE AND The Committee on
ELIMINATE CERTAIN POSITIONS AT  Rules
THE OFFICE OF THE SCHENECTADY
COUNTY DISTRICT ATTORNEY
R 39 A RESOLUTION TO CREATE AND The Committee on
ELIMINATE CERTAIN POSITIONS IN  Rules
THE DEPARTMENT OF SOCIAL
SERVICES
R 40 A RESOLUTION CALLING FOR A The Committee on

PUBLIC HEARING TO CONSIDER A Rules
MULTI-YEAR LEASE AT THE
SCHENECTADY COUNTY AIRPORT



Item

Title

Sponsor

Co-Sponsor

R 41

R 42
R 43
R 44

A RESOLUTION TO ADOPT THE
SCHENECTADY COUNTY CLIMATE
ACTION PLAN FOR GOVERNMENT
OPERATIONS

A RESOLUTION TO ADOPT THE
SCHENECTADY COUNTY SHADE
STRUCTURES POLICY

A RESOLUTION SUPPORTING THE
PROPOSED INCREASE IN THE
MEDICARE WAGE INDEX

A RESOLUTION TO ALLOCATE
MONEY AND RESOURCES TO THE
SCOTIA FOURTH OF JULY
FIREWORKS

The Committee on
Rules

The Committee on
Rules

The Committee on
Rules

The Committee on
Rules



LEGISLATIVE INITIATIVE FORM

Date: 6/9/2023
Reference: Rules
Dual Reference:

Initiative: R 37

Title of Proposed Resolution:

A RESOLUTION CALLING A PUBLIC HEARING ON PROPOSED LOCAL LAW B-2023
Purpose and General Idea:

To call a public hearing on proposed Local Law B of 2023 entitled "A LOCAL LAW
AUTHORIZING THE CONVEYANCE OF REAL PROPERTY OWNED BY THE COUNTY
OF SCHENECTADY "

Summary of Specific Provisions:

To call a public hearing on proposed Local Law B of 2023 entitled "A LOCAL LAW
AUTHORIZING THE CONVEYANCE OF REAL PROPERTY OWNED BY THE COUNTY
OF SCHENECTADY "

Effects Upon Present Law:

None.

Justification:

To ensure opportunity for public input on the aforesaid proposed Local Law B of 2023.

Sponsor: The Committee on Rules

Co-Sponsor:



COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: {518) 388-4355
Fax: (518) 388-45%0

To: Honorable Chairperson and Membeggyof the Legislature
From: Rory Fluman, County Manager ﬁ
CC: Geoffrey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature
Christopher H. Gardner, County Attomey
Jaclyn Falotico, Commissioner of Finance

Date: June 2, 2023

Re: Call for a Public Hearing Regarding the Sale of the Duanesburg YMCA located at
221 Victoria Drive, Delanson, NY

At this time, 1 am requesting a public hearing in regard to changing local law for the sale of the
Duanesburg YMCA located at 221 Victoria Drive, Delanson, NY.

Attached is a memorandvm from Christopher Gardner, County Attorney, which provides details
for this sale to Christopher and Lauren Davis for $900,000. The County must first purchase the
property from the Capital Region YMCA, which it was authorized to do at the July 2022
Legislative meeting. The County’s intent will be to purchase this property and then transfer the
property title to the Davises on a same-day purchase and sell transfer.

In addition to this sale, the County will also enter into Public Benefit Agreement with the
Davises for a term of 10 years. Provisions of this agreement include, but are not limited to,
providing gym memberships to Duanesburg youths with lower incomes, permitting the Boys and
Girls Club of Schenectady free access to the swimming pool, and making the kitchen and dining
areas available to the County at no cost for the purpose of hosting a senior meal site. With this
agreement, this facility can once again reopen and serve the over two-thousand residents in
Duanesburg,

I recommend your approval.



COUNTY OF SCHENECTADY
OFFICE OF THE COUNTY MANAGER
Inter-Department Correspondence Sheet

To: Rory Fluman, County Mansger
From: Christopher H, Gardner, County AmmeyOﬁg
cc: Anthony Jasenski, Sr. Chairman of the Legislature

Geoffrey T. Hall, Clerk of the Legislature

Frank §. Salamane, First Deputy County Attorney

M. Joe Landry, Counsel to the Legislature

Ray Gillen, Commissioner of Economic Development and Planning
Erin Robezts, Director of Public Communications

Shane Bargy, Deputy County Meanager

MaryLou Riddle, Confidential Secretery to County Manager

James Niedermeier, Superintendent Duanesburg Central School District

Date: May 30, 2023
Re: SaleofDuanesburgYMCAﬁ'omtheCoumyofthenectadyto

Christopher Davis and Lauren Davis for $900,000 with
Community Benefits Provisions

Iamplmsedhamomthﬂamnmmwhubmmchedbyﬁe%mwﬁschmmdy
for the sale of the Duanesburg YMCA to Christopher and Lauren Davis for $900,000.00.

AttheomseglwammﬂakaomtyLegisMneChdrAnmmmesﬁ,ComtmengaRoq
Fluman, Deputy County Manager Shane Bargy, Director of Economic Development and Planning Ray Gillen
mthﬂDepWyCmmtyAﬁomeykaSdmmfortbe&hmdmrkhmchingthisamL

The Duanesburg YMCA closed during the COVID pandemic and the Capital Region YMCA made &
decision not to reopen this facility, This closure left a gaping hole in the community and civic life of
Duenesburg as this facility served over Two Thousand (2,000) residents. This agreement establishes a public-
private partnership which will fill the void left by the closure of this facility.

CHG/kah
Attachment



D ON OF PROPERTY TO BE SO

The Duanesburg YMCA is & community recreational facility. It was built in 2009 by BBL and is a one-
story building with 26,276 square feet and is [ocated on 28.61 acres in the Village of Delanson.

The building contains:
25-yerd, 5 lane lap pool;
Large gymnasium with retractable seating for 350 people
Wellness Center;
Aerobics/spin room space;

Largecommunityareawithsltachedmllcommemialkiﬂen;
Omdoorbaskethallpicklebaﬂcoumundplaygmund.

BACKGROUND
The County Legislature approved thepmchnseofthispropertmeuly, 2022 from the Capital Distriot
YMCA, Iniﬁaﬂy,meplanwmdonatethispmperlymtheDumsburngﬁal School District.

Ll S o

Unfortunately, the Dusnesburg Central School District was unable to accept this proposed donation due to
concerns about continuing operational costs.

The County also had serious discussions with SUNY Schenectady about possibly operating this facility,
However, in the end it was determined that the best option was to enter a public-private partnership with
Christopher and Lauren Davis who currently operate a fitness ficility in Schoharle County.

COMMUNITY BENEFITS PROVISIONS

The cornerstone of this agreement is a Communtity Benefits Provision which guarantees the following
benefits for a period of ten (10) years:

1. Immﬁmwmebumsbmgcmsmodbisﬁctmmablemmmmcgymmﬁum
and swimming pool for an amount not to exceed Twenty Thousand and 00/00 Doller ($20,000.00) each year.

2 Provide thirty (30) free gym memberships or the equivalent in program benefits each year to
Duanesburg youth with lower incomes as recommended by the Duanesburg Central School District.

3. Permit both the County of Schenectady and the Schenectady County Boys and Girls Club free
access to the swimming pool for the purpose of conducting lifeguard training up to four (4) times per year.



4, MakeavaﬂnblemtheCountyofSchmctadymofthekitchmmddiningareasatmcoatfur
the purpose of hosting a senior mes] site.

5. Makeﬂmfudﬁlywaﬂableasaback-updmwSchﬂmmuHigMScthoremergmcypumoes
in conjunction with Schenectady County and the American Red Cross,

ThetennsnfﬂaeComunitmeﬁtsProvisionshallbesetforthinaformsuitableformordjnginthe
OfﬁceoftheScheneetadyCountyClerkaseiﬂ:eraSubmﬂinateMortgageoraDeedremicﬁonwhichwiuhelp
guarantee that these benefits are provided,

hmmny,ﬁwSchenwﬁdyComﬂyLegiﬂﬂmabyappmvhg&issﬂecmgumn&emmmis
ommndhgﬁciﬁtybytheDuambmgCemrdSchoolDisﬁmforanﬂngmdgymmage. This agreement
also provides access to all local residents to a top-notch health club, pool, and gym facility. Further, it will
provideaiteforserﬁormuls,andmmmmﬁtymeinﬁewuﬂofmemwgmy.

CONCLUSION

Ore of the casualties of the COVID-19 pandemic was the permanent closure of the Duanesburg YMCA,

'I‘hisagrementwillreopenthisfacilityassomasSeptmberofthisyearifﬂmLegislauneapmvesthis
transaction.

This facility was utilized by Two Thousand (2,000) plus Schenectady County residents on an annual
basis. This proposed sale will makethisfaciﬁtyaccesﬂetoallonceagainanddmguuanteesigniﬁm
Community Benefits for the next decade.

IrecommendthatthispmposedalebeforwudedmttholmyI..egislatl.neforitsconsideraﬁonatits
meetings on June 5% and June 13%,



CONTRACT FOR PURCHASE AND SALE OF REAL ESTATE
IDENTIFICATION OF PARTIES TO THE CONTRACT

A SELLER-IMSeHaisTheGmﬂyofSchmwtady,ammicipalempomﬁon,mEmimdmd
eﬁﬁﬁngmdmthehmofﬂwSMeofNewYmhuﬁﬁmoﬁcefoﬂhemﬁmofbudms
at 620 State Street, Schenectady, NY 12305,

B. PURCEASER—ThthamsmChﬁmPhuDavisandLmDmds.wiﬂlmaddms

of .orenﬁtymgmizedande:dsﬁugmduthnhwsofthesmeofNew
York, of which Chri DavisandlorLammDavisi:ImaMority owner.
PROPERTY TO BE SOLD

Thcproperﬂeswhichﬂ:eSelkrislgmeingmnﬂmdwhichtbsthmukaMngm
pumhaselandloeatedintheTownofDmnesbmg,CountyofSchmnclady, State of New York, as
follows:

9.12 acre percel at 221 Victaris Drive particularly described as 66.61-1-1.312
3.30 acre parcel on Main Street particularly described as 66.00-1-15
16.19 acre parcel on Cole Rd particularly described as 66.61-1-5.1

The Partics mﬂyagxeeﬂ:ﬂtheomdoorphygromdequipmmmdaﬂgymequimm
forthintheSchemﬂeoquuipmemm:hedhm,shdlbeMudedinﬂ:esaIe.

PURCHASE PRICE

ﬁemtalpmchuepﬁoeiscomposedofamonmwymemuwellasﬂleCommmity
mmﬁmmmmﬁswnemnmwofhpmpﬁmshﬂl
be Nine Hundred Thousand ($900,000.00) DOLLARS

'I‘hePurchasershallpaymepmchuepﬁoeasfollow::

a $ 1,000.00 dopositduoatligning(non-nﬁmdahleexoeptassetfmﬂ:hemﬁn)

b. $899,000.00 at closing
c. $900,000.00 TOTAL PRICE

Draft 5/18/23 1:20PM:



of its right to cancel pursuant to this Section. If Purchaser cancels this coniract based on the results of
aPhaseLPhaseHoroﬂmenﬁronmmﬂang,mpiesofmmhmﬂbw&ﬂbapmﬁdedw Seller.

RIGHT OF INSPECTION AND ACCESS

REFPRESENTATIONS AND WARRANTIES OF SELLER
Seller represests and warrants as follows:

(a) Therpmyisbdngumﬁmtdmthstchminuisomdiﬁon,unpwofnupm
propexty, except for health club-gym equipment;

(b) Seﬂuhsmacmlhoﬂedgeofmymmhlmﬁngmwmmorclﬁmm
any Seller affocting the Property;

(c) TheSeuerownslegalandbeneﬁda!ﬁﬂemﬂaerpmy&eeandolmofaHHmand
mumh:magaweptﬂmsewhichmaybediﬂchugedﬂtbsoloﬁngofthhﬂmsmﬁom

(@ mmmmmuumdmdiﬁmdomtﬁomWapplicabkdeedmﬁcﬁmor
covenants, restrictions or agreements, site plan approvals, zoning or subdivision regulstions or
mhanredmhpmmtplmaappﬁcablemﬂumpeny,umodiﬁedbymydulyismed
variances;

e Nonoﬁoesofviohﬁonofhwmmmﬁeipﬂmdhmoumoffedmwatgwmtyormmidpd
orc&mWagmy:qﬂaﬁon,mﬂmwmqﬁmeﬁaMhtthmpmyhm
been entered or received by the Seller, and the Seller has no reason to believe that any notice
may or will be entered;

@ Exmptassetformhaein,thmismacﬁonorpromding(mingoroﬂmvﬁse)m
mvmmmvuﬁpﬁmmdh&w,mmeknowbdgeofﬂzesm,mmmnm

rdaﬁngwtheSdlu,ﬂlerpmmthetanncﬁmMMpMdbythisAwmmm,m
fhnknowledgeoftheSeﬂer,isﬂmanybaxllformhanacﬁon;

® Aﬂrudsbmmdingﬁerp&wampuhﬁcmdsmdﬂxdeedhth:oths&ummtnmsmy
to convey to the Purchaser full acoess to andtherighttothemadsﬁ'eelyasmuasallﬁghm

Druft 5/18/23 1:20PM:



()] MmemmMmmemqmofmghopmyommﬁmﬁeSdl«,wheﬂm

4] ﬁ.l‘ffmhmtmhuﬁmbmmydispmarclﬁmwewi&mw&emmﬁmsof

DEPOSIT
'Ihedepositaetﬁ:rthaboveshallbenon-raﬁmdableunlus:
E. TheSellercammmnfergoodandmaﬂ:etableﬁﬂe;

b. IherahaserexercimanyofimﬂgHNOrconﬁngmciesindﬁsAgmemmt;
c. mmdmmtmmgohmeMWmmmmﬁme&M;m

SURVIVAL OF REPRESENTATIONS

Auofﬂ:erepmhﬁons,mmﬁesmdwatfonhhmmddnwheminthis
Ammshﬂh&mmﬁemxﬁmdtﬁsmmemeptmmﬂymhm
sha]lnotmﬂwdehveryofﬂ:edeedandoﬁmdomgmm

SELLER’S DOCUMENTS

Atmbefomﬂmohﬂng,inaddiﬁonmdowmmmotherﬁsemqukedhmin,&nashaﬂ
fm-niahthetbllowingdocummtstol’mchasu:

inﬁmaﬁommdehmMpaythecmﬁmahmofﬁﬂewwdaﬁngmchabMOfﬁﬂa

ms&mmmmuMitWOMafuﬂﬂemmﬁcywhmﬂmme

property.
vahasushaﬂhawmobﬁgaﬁmmpmnhsetbepmp«tymlmvﬁthin.ﬁdaysﬁ)ﬂoﬁng

ﬂ:eﬁﬂexemﬁmmddoﬁmyofﬂﬁsAgmmem(me“ﬂﬂeCmﬁngmcyExmmimDmﬂ,m
ﬁoﬂoningwnﬁngmdesMWdthetbmnﬁsﬁedorwaivedbmechminhmhm’ssde
discretion:

Draft 5/18/23 1:20PM:



COMMUNITY BENEFITS PROVISIONS

As previously set forth above, in addition to the payment of Nine Hundred Thousand ($900,000.00)
Doﬂns,ﬂxerhawherebyagrmmpmvideﬂmmmmmitybmeﬁusetformmthh Section as part
of its purchase price, Notw&thsundhganymvisionofthisAMbtheconhuy, the Parties
mmmlyame&nthnmoﬁsiomofﬂﬁs&eﬁmshaﬂmmdbhdmePrﬁaquﬁedm
Date,

Forapuiodof&m(lﬂ)ym(theCommitmeﬁtPaiod),therchmshallprwideCommmity
Benefits as st forth herein. In year 1 the agreement is as follows:

1. Lease or license to the Duanesburg Central School District reasonable access to the
gymnuimnmdmdmmingpmlforanmoummtoexoeedlwmtymmdmnm
($20,000.00) annually.

2, Providothirty@ﬂ)&eegymmembmhipsmtbeeqxﬁwlmmpmmbenﬁumhm
mDumsbmgyomhwiﬂllowincomes,asmommmdedbyﬂmDumhnngml
School District.

3. PemﬁtbothﬂleCountyofSchenecmdyandﬂuSchenecMyComtyBoysdehkClub
ﬁeemsmthesudmmingpoolforﬂmpurposeofmnducﬁngﬁﬁgmrdmhingmwm
(4) times per year,

4 Makeavaihb!ewﬂncComtyofSchmectadymeofthehtchmandﬁgdiningamum
cost for the purpose of hosting a senior meal site.

5. Makeﬁeﬁoiﬁtyavaﬂabhnsabmk—upﬁmmSchdmomfﬁghSchoolﬁxcmmcy
pm‘posesineo:ﬁmcﬁonu&ththenmdyCountyandﬂwAmuimRedCross.

6. 'I'hetennsofthisSecﬁonshallbesetforﬂ:inaformmﬁmbleformoxdingintheOﬂioeof
ﬁeSchenmdyCom(ﬂe:kudmuasubordinmmmgagemuadeedmﬁcﬁmﬁr
the Ten Year Community Benefit Period.

InymZ&tougth,therchaseuhnllnegoﬂmwiﬁthsDumburg School District on &

ymlymmmmofmComﬁquﬁumproﬁdnawmpunthuemmsm
Distei

Draft 5/18/23 120PM:



mumham‘smof&emmuomwmphwdhudmdmmbijmdMWBichm
mspeeﬁmleyshnw,pmﬁdedthatmthhghmispmmphrmdmtheﬁﬂem&mm
unmarketable,

TRANSFER OF TITLE

Trmsﬁerofﬁﬂekmbemmplﬂedvﬁﬁinﬂwﬁ)bushmsdaysofmmﬁfyhgsmm
that it has satisfied or waived the title contingency at the offices of the Purchaser's attorney.

DEED
ThstpertyshaﬂbetanMdﬁomSeﬂertolehmbymansufaWammwad,

furnished by the Seller, Thzdeedandrealpmpertyt‘ansfergsinsmxnfﬁdavitswﬂlbepmperly

mepuodmdsignedsoﬂmthvﬁﬂbewwp&dfmmnrdingbyﬁe&hmecﬁdy&ﬂymerk

NEW YORK STATE TRANSFER TAX

The Parties acknowledge that the transaction is subject to the transfer tax, and, pursuant to New
YorkSmRedHopmyTuIaw,bmmﬁeSenaisagovmmmlenﬂty,therdmuis
responsible for paying such tax.

TAX AND OTHER ADJUSTMENTS

Tmsmdasessmmﬁshﬂlbenpﬂimedwthﬂthe?mhmmd&ﬂwmasmningthe
expenses of the Property as of the date of transfer of title.

REAL ESTATE BROKER

ThePuﬁesackmwiedgeﬂnatmRedEsmteBmherwasinstnmmmmmgingabomthis
Agreement,

NOTICES

All notices contemplated by this Agreement shall be in writing, delivered by certified or
registered mail, return receipt requested, postmarked no later than the required te, or by
service by such date to the addresses as first set forth in this Agreement.
ENTIRE AGREEMENT

This Agreement contains all agreements of the parties hereto. There are no promises,
agreements, terms, conditions, warranties, representstions or statements other than contained herein.

MsAmmMapplymmdmmehdm,kgalwﬁmmmdnﬁmoﬁhe
respective parties. It may not be changed orally.

Draft 5/18/23 1:20PM:



MODIFICATION

Noehmgemmoﬁﬁaﬁonofﬁismmmmﬂbewﬁdmﬁndmgwhpmﬁu,mr
shnllmywaimofanymrmmmndiﬁonbedeemedawaimofﬁmmmorwndiﬁonhtheﬁmne,
mlessthechmgeormodiﬁenﬁonorwaimsbﬂlhehwﬂﬁngsigmdbyaﬂpuﬁes.
COUNTERPARTS AND ELECTRONIC SIGNATURE

ThisAmemmtmaybemcmedincmmrpum,eachofwhichshﬂlbedeunedmoﬁghﬂ,
mmwmmmmmmmmmmmmmcmcfm
bydewoﬁcmmiaimofnﬁcﬁmﬂgmmailedsignmnemshﬂlbebhdhgmapuwm
confirming,

BINDING EFFECT

ThhAsreemmishaﬂimneﬁ)rthebmeﬁtofmdbebhdingupmthem&ohlegd
mpreseﬁaﬁmheim,mmmduﬁgnsmdshﬂmviveﬁedoﬁngmdmofﬁﬂa

COUNTY LEGISLATIVE APPROVAL
This Agreement is subject to County Legislative approval,

[Signature Pages Follow]

Draft 5/18/23 1:20PM:



SELLER PURCHASER

COUNTY OF SCHENECTADY
Christopher Davis
By: _
Rory Fluman Lauren Davig
County Manager
Approved as to form and content

this__day of , 2023,

Christopher H. Gardner
County Attorney

Draft 5/18/23 1:20PM:



STATE OF NEW YORK
COUNTY OF SCHENECTADY  ss.:

On the day of » 2023, befure me, the undersigned, a Notary Public in and for
ﬁdmwmmmhﬁﬁm,mnymwmupmwdmmemthebﬁs
ofsﬁsﬂmqeﬁdmmbemchdiﬁduﬂwhsemmehmscﬁbedmﬂwwiﬂﬁnhmmm
anknowledgedhmethﬂhcemcubdﬂnhhismpadty,mdthatbyhisaigmﬁmmﬂw
inmmtheindiﬁMmthcpﬂmuponbehaHofwﬁehﬂwindiﬂduﬂmmme
instrument.

Notery Public-State of New York
STATE OF NEW YORK
COUNTY OF SCHENECTADY s.:
On the day of , 2023, before me, the undersigned, a Notary Public in and for

said State, appeared Christopher Davis, individually, personally known to me or proved to me on the
bmhofsuﬁsﬁ@oqeﬁdmhbeﬁehﬁﬁduﬂwhwmehsuhﬁbedm&ewiﬁnm
mdwkmwdodgedmmethmhemumdﬂwmhﬁsupadty,wdﬂmbyhisdgnmmthe
ins&ummtthnindiﬁduaLmﬁepmmbehﬂfofwhinhtbeindiﬁdnﬂaMmmdthe
instrument.

Notary Public-State of New York
STATE OF NEW YORK
COUNTY OF SCHENECTADY ss.:
On the day of , 2023, before me, the undersigned, a Notary Public in and for

said State, eppeared Lauren Davis, individually, personally known to me or proved to me on the basis
of satisfactory evidence to be the individual whose name is subscribed to the within instrument and
mhovdedgedbmethﬂsheummdﬂnminhuupaﬁty,mdﬂmbyhudgmunwnﬂm
Mh!ﬁiﬁﬂﬂ,mt&mmb&ﬂfﬁwﬁchhhﬁﬁmmww
instrument.

Notary Public-State of New York

8
Draft 5/18/23 1:20PM:



PROPOSED LOCAL LAW B-23
COUNTY OF SCHENECTADY

Introduced by Legislator Jasenski and Legislator Vellano:

A LOCAL LAW AUTHORIZING THE CONVEYANCE OF REAL
PROPERTY OWNED BY THE COUNTY OF SCHENECTADY

BE IT ENACTED by the Legislature of the County of Schenectady, as follows:
Section 1: Intent and Purpose.

It is declared to be the intent and purpose of this law to enable the County of
Schenectady to have the general care and control of the corporate real and personal
property of the County in order to benefit the inhabitants thereof in accordance
with the New York State County Law.

Section 2: Notwithstanding the provisions of section two hundred fifteen of the
County Law or any other provision of law to the contrary, this Legislature hereby
determines that County real property in the Town of Duanesburg as hereinafter
described is no longer necessary for use by the County and that all the right, title
and interest of the County in such real property shall be conveyed to Christopher
Davis and Lauren Davis without public advertisement or competitive bidding,

Section 3: The parcels of real property situate in the Town of Duanesburg and
County of Schenectady, State of New York, subject to this Local Law are
described as follows:

Parcel 1: S/B/L 66.61-1-1.312 (9.12 acres);

Parcel 2: S/B/L 66.00-1-15 (3.30 acres); and

Parcel 3: S/B/L 66.61-1-5.1 (16.19 acres)



Proposed Local Law B-2023 Page 2

Section 4. The Legislature shall, by duly adopted resolution or by contract or by
instruments authorized by such resolution, convey, for the consideration of nine
hundred thousand ($900,000.00) dollars, the real property, or a portion thereof,
hereinbefore described for use by Christopher Davis and Lauren Davis.

Section 5: This Local Law shall become effective forty-five (45) days after its
final adoption, publication and filing, subject to permissive referendum in
accordance with Section twenty-four of the Municipal Home Rule Law, unless
within such forty-five (45) day period there be filed with the Clerk of the
Legislature of the County of Schenectady a petition protesting against such Local
Law, signed and authenticated as herein required by qualified electors of the
County of Schenectady, registered to vote therein at least ten (10) per centum of
the total number of votes cast for governor as the last gubernatorial election in the
County of Schenectady.



LEGISLATIVE INITIATIVE FORM

Date: 6/9/2023
Reference: Rules
Dual Reference:

Initiative: R 38

Title of Proposed Resolution:

A RESOLUTION TO CREATE AND ELIMINATE CERTAIN POSITIONS AT THE OFFICE
OF THE SCHENECTADY COUNTY DISTRICT ATTORNEY

Purpose and General Idea:
Provides Authorization to Eliminate and Create Positions at the District Attorney’s Office.
Summary of Specific Provisions:

Authorization to eliminate the position of Confidential Investigator and create the position of
Financial Crime Analyst/Investigator (CSEA Grade 14).

Effects Upon Present Law:

The County of Schenectady’s Department of Finance provides the following amendment to the
2023 Operating Budget to accommodate staffing changes within the District Attorney’s Office.

Establish and Increase Appropriation Code By:

A511165.111 Personnel Services — Financial Crime Analyst/Investigator $63,597

Decrease Appropriation Code By:

AS511165.111 Personnel Services — Confidential Investigator $63,597

Justification:

Robert M. Carney, District Attorney, indicates, that the complexities associated with financial
crimes necessitate a position that can analyze and interpret financial records, prepare the data,
and present it in a legal setting. As well as this action will be budget neutral.

Sponsor: The Committee on Rules

Co-Sponsor;



COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: (518) 388-4355
FAX: {518} 388-4590

To: Honorable Chairperson and Members gf the Legislature
From: Rory Fluman, County Manager ” ff  ~Th
CC: Geoffrey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature
Robert M. Carney, District Attorney

Jaclyn Falotico, Commissioner of Finance
Joe McQueen, Director of Human Resources

Date: June 9, 2023

RE:; Authorization to Eliminate and Create Positions at the District Attorney’s Office

Attached is 8 memorandum from Robert M. Camney, District Attorney, requesting authorization
to eliminate the position of Confidential Investigator and create the position of Financial Crime
Analyst/Investigator (CSEA Grade 14). As Mr. Carney indicates, the complexities associated with
financial crimes necessitate a position that can analyze and interpret financial records, prepare
the data, and present it in a legal setting. This action is budget neutral,

The attached memoranda from Jaclyn Falotico, Commissioner of Finance, and Joe McQueen,
Director of Human Resources, detail the actions necessary to create the position.

I recommend your approval.



County of Schenectady

Office of the District A ttorney
MEMORANDUM

TO: Rory Fluman, County Menager
Anthony Jasenski, Chair, County Legislature
Jaclyn Falotico, Commissioner of Finance
FROM: Robert M. Camey, District Attort M C-
DATE: June 2, 2023

SUBJECT: Amendment of District Attorney Operatmg Bnget to Change the



This change will be subject to Civil Service
of writing that job description in consultation
amendment has no fiscal

approval and I am in the process

with Joe McQueen. This budget
impactonthecountyasﬂxesala:yremainsunchmged.

Thank you for your consideration of this request.
dh



County of Schenectady
620 State Street, 3™ Floor,

Schenectady, N.Y. 12305 County Finance
(518) 388-4260
(518) 388-4248 Fax

Memo

TO: Rory Fluman, County Manager

FROM: Jaclyn Falotico, Commissioner of Finance Gé
DATE: June 7, 2023

SUBJECT: Budget Amendment — District Attorney’s Office

Creation and Elimination of Various Positions

The County of Schenectady’s Department of Finance provides the following amendment to the
2023 Operating Budget to accommodate staffing changes within the District Attormey’s Office.

Establish and Increase Appropriation Code By:

AS511165.111 Personnel Services — Financial Crime Analyst/Investigator 363,597
Decrease Appropriation Code By:;
A511165.111 Personnel Services — Confidential Investigator 363,597

I'recommend that this budget amendment be presented to the Schenectady County Legislatre for
consideration.



' Department of
Human Resdrc:es

Memo

To:  Rory Fluman, County Manager
From: Joe McQueen, Director of Human Resources
Date: June 7, 2023

Re:  Creation and Elimination of Positions in the District Attormey’s Office

The Schenectady County District Attorney has requested the elimination of the position
Confidential Investigator and the creation of the position Financial Crime
Analyst/Investigator.

I recommend the creation of the position Financial Crime Analyst/Investigator at a CSEA
Grade 14,

All necessary action needed by the Schenectady County Civil Service Commission will
be taken at their June 22, 2023 meeting.

Thank you.



LEGISLATIVE INITIATIVE FORM

Date: 6/9/2023
Reference: Rules
Dual Reference:

Initiative: R 39

Title of Proposed Resolution:

A RESOLUTION TO CREATE AND ELIMINATE CERTAIN POSITIONS IN THE
DEPARTMENT OF SOCIAL SERVICES

Purpose and General Idea:
Provides Authorization to Eliminate and Create Positions at the Department of Social Services.
Summary of Specific Provisions:

Authorization to eliminate the position of Senior Data Entry Machine Operator and create the
position of Principal Account Clerk (CSEA Grade 11).

Effects Upon Present Law:

The County of Schenectady’s Department of Finance provides the following amendmert to the
2023 Operating Budget to accommodate staffing changes within the Department of Social Services.

Establish and Increase Appropriation Code By:
A516010.111 Personnel Services — Principal Account Clerk $26,281

Decrease Appropriation Code By:
A516010.111 Personnel Services — Senior Data Entry Machine Operator $24.477

Justification:

Brandy Hillard-Bouldin, Director of Social Services, indicates, this new position would be
responsible for supporting the financial operations of the department’s accounting unit. As well
as this action will be budget neutral.

Sponsor: The Committee on Rules

Co-Sponsor:



COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: (518) 388-4355
FAX: {518) 388-4590

To: Honorable Chairperson and Members of the Legislature
From: Rory Fluman, County Manager e
CC: Geoffrey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature
Brandy Hillard-Bouldin, Director of Social Services
Jaclyn Felotico, Commissioner of Finance

Joe McQueen, Director of Human Resources

Date: June 9, 2023
RE: Authorization to Eliminate and Create Positions at the Department of Social
Services

Attached is a memorandum from Brandy Hillard-Bouldin, Director of Social Services,
requesting authorization to eliminate the position of Senior Data Entry Machine Operator and
create the position of Principal Account Clerk (CSEA Grade 11). This new position would be
responsible for supporting the financial operations of the department’s accounting unit. This
action is budget neutral.

The attached memoranda from Jaclyn Falotico, Commissioner of Finance, and Joe McQueen,
Director of Human Resources, detail the actions necessary to create the position.

I recommend your approval.



SCHENECTADY COUNTY
DEPARTMENT OF SOCIAL SERVICES

797 Broadway, Suite 301
Schenectady, NY 12305
518-388-4400
518-388-4644 (FAX)

MEMORANDUM

TO: Rory Fluman, County Manager

FROM: Brandy Hillard-Bouldin, DSS Commissioner
DATE: June 6, 2023

RE: Personnel Request

In consideration of the Department of Social Services’ Accounting Unit and the direction in which the unit
must develop toward to best support the mission of the Department of Social Services, a change of position is
professionally considered a necessity. Consequently, I would respectfully request the creation of a Principal
Account Clerk position in the Social Services Department. To maintain cost neutrality for the creation of
this new position I would propose giving up the title of Senior Data Entry Machine Operator, which currently
exists in the 2023 County Budget. T would request the funds remaining in the Semior Data Entry Machine
Operator to be transferred to the newly created position of Principal Account Clerk. The incumbent would be
responsible to support the financial operations of the Department of Social Services and provide additional
expertise in the accounting unit for process development under the guidance of the Director of Financial
Management.

The position of Senior Data Entry Machine Operator was budgeted at $38,688; I am requesting to establish
the annual salary for the Principal Account Clerk of $46,511. I would propose that any deficiency which exists
between the two titles could be made up through the vacancy rate contained within the personnel lines
here at the Department of Social Services.

Thank you in advance for your consideration.



County of Schenectady
620 State Street, 3" Floor, .
Schenectady, N. Y. 12305 County Finance
(518) 388-4260
(518) 388-4248 Fax

Memo

TO: Rory Fluman, County Manager

FROM: Jaclyn Falotico, Commissioner of Finance &?
DATE: June 7, 2023

SUBJECT: Budget Amendment — Department of Social Services

Creation and Elimination of Various Positions

The County of Schenectady’s Department of Finance provides the following amendment to the
2023 Operating Budget to accommodate staffing changes within the Department of Social Services.

Establish and Increase Appropriation Code By;

A516010.111 Personnel Services — Principal Account Clerk $26281
Decrease Appropriation Code By:
A516010.111 Personnel Services — Senior Data Entry Machine Operator $24.477

I recommend that this budget amendment be presented to the Schenectady County Legislature for
consideration,



Departmnt of
Human Resources

Memo

To:  Rory Fluman, County Manager
From: Joe McQueen, Director of Human Resources
Date;: June 7, 2023

Re:  Elimination and Creation of Positions in the Department of Social Services

The Schenectady County Department of Social Services has requested the elimination of
the position Senior Data Entry Machine Operator and the creation of the position
Principal Account Clerk.

I recommend the creation of the position Principal Account Clerk at a CSEA Grade 11.
No further action is needed to be taken by the Civil Service Commission.

Thank you.



LEGISLATIVE INITIATIVE FORM

Date: 6/9/2023
Reference: Rules
Dual Reference:

Initiative: R 40

Title of Proposed Resolution:

A RESOLUTION CALLING FOR A PUBLIC HEARING TO CONSIDER A MULTI-YEAR
LEASE AT THE SCHENECTADY COUNTY AIRPORT

Purpose and General Idea:

Provides Authorization to Call for a Public Hearing Regarding Proposed Multi-Year Lease
Agreement with the Empire State Areosciences Museum Concerning Land at the County Airport

Summary of Specific Provisions:

Authorization to call for a public hearing regarding a multi-year lease agreement with the Empire
State Areosciences Museum concerning land usage at the County Airport. This agreement would
have a period starting April 1, 2023, and ending March 31, 2043,

Effects T/pon Present Law:

None.

Justification:

By releasing the General Aviation North Apron to the County, makes it eligible for FAA funding
which can be used to reconstruct it to current standards. Specifically, this agreement would
release approximately 24 acres of land, including the General Aviation North Apron, back to the
County. This land was previously leased to the Empire State Areosciences Museum In addition,
the remaining 14 acres could be used by the County Airport for future hanger or aviation-related
developments.

Sponsor: The Committee on Rules

Co-Sponsor:



COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: {518) 388-4355
Fax: (518) 388-4590

To: Honorable Chairperson and Membegs of the Legislature
From: Rory Fluman, County Manager 'ﬁ('
CC: Geoffrey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature
Paul Sheldon, Director of Public Works
Peter Knutson, Director of the Bureau of Engineering

Date: June 9, 2023

Re: Authorization to Enter into a Multi-Year Lease Agreement with the Empire State
Acerosciences Museum Concerning Land at the County Airport

Attached is a memorandum from Paul Sheldon, County Attomney, requesting authorization to
enter into a multi-year lease agreement with the Empire State Aerosciences Museum concerning
land usage at the County Airport. Specifically, this agreement would release approximately 24
acres of land, including the General Aviation North Apron, back to the County. This land was
previously leased to the Empire State Aerosciences Museum.

By releasing the General Aviation North Apron to the County, that makes it eligible for FAA
funding which can be used to reconstruct it to current standards. In addition, the remaining 14
acres could be used by the County Airport for future hanger or aviation-related developments.
This agreement has a period starting April 1, 2023 and ending March 31, 2043.

I recommend your approval.



COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEwW YORK 12305

TELEPHONE: (518) 388-4355
Fax: {518) 388-4590

To: Honorable Chairperson and Members of the Legislature
From: Rory Fluman, County Manager
CC: Geoffrey T. Hall, Clerk of the Legislature

Alissa Foster, Deputy Clerk of the Legislature
Paul Sheldon, Director of Public Works
Peter Knutson, Director of the Bureau of Engineering

Date: June 9, 2023

Re: Authorization to Enter into a Multi-Year Lease Agreement with the Empire State
Aerosciences Museum Concerning Land at the County Airport

Attached is 8 memorandum from Paul Sheldon, County Attorney, requesting authorization to
enter into a multi-year lease agreement with the Empire State Aerosciences Museum concerning
land usage at the County Airport. Specifically, this agreement would release approximately 24
acres of land, including the General Aviation North Apron, that were previously leased to the
Empire State Aerosciences Museum, By releasing the General Aviation North Apron to the
County, that makes it eligible for FAA funding which can be used to reconstruct it to current
standards. In addition, the remaining 14 acres could also be used by the County Airport for future
hanger or aviation-related developments.

This agreement has a period starting April 1, 2023 and ending March 31, 2043,

I recommend your approval,



Schenectady County
Inter-Department Memorandum

DATE: June 7, 2023
TO: Rory Fluman, County Manager

FROM: Paul Sheldon, P.E., Director of Public Works @35
COPLES: Flle

SUBJECT: Emplre State Aerosciences Museum (ESAM) Lease Update

Attached Is a memorandum from Peter Knutson, P.E., Director of the Bureau of Engineering, requesting
authorization to accept the new lease agreement with the Empire State Aerosclences Museum {ESAM)
at the County Airport. The new agreement releases approximately 24 acres of previously leased land
opening it up for future development along the north side of the Airport. The agreement also retumns
controf of the General Aviation North Apron to the County making it eligible for FAA funding. The
proposed agreement will have a 20-year term ending in 2043.

We ask the County Legislature to approve the new lease agreement.



COUNTY OF SCHENECTADY

Memorandum
DATE: June 6, 2023

TO: Paul Sheldon, P.E., Commissionet of Avistion
FROM: Peter Knutson, P.E., Director of the Bureau of Engineering ,0/5 -
COPY: File

SUBJECT: Empire State Aerascience Museum (ESAM) Lease Agreement Update.

We ate requesting the legislature accept the updated lease agreement for ESAM.
The primary purposed of the legsehold change is to better align ESAM’s priotities with its
leased premises and return land back to the county that can be used for futuze development.
The agreement will free up approximately 24-acres of previously leased lend along the
northside of the airport. This area includes the General Avistion North Apron which has
fallen into disrepair end is slated for a complete reconstruction to meet current FAA
standards in Federal Fiscal Year (FFY) 2025. The remginder of the ares is spproximately
14-acres of under-utilized land. This area is the last developable land the Airpott cutrently
has for any future hanger ot aviation related development. We currently are planning on
using federally allocated Bipartisan Infrastructure Law (BI1) funding to develop a design and
estimate in FFY 2024 with site preparation beginning in FFY 2025 to make this land
attractive to future developers.



STANDARD AIRPORT SITE LEASE

MMAMhmud&%ﬁMﬂ.Mw
Twenty-Thros, between THE COUNTY OF SCHENECTAD s NEW YORK, & municipsl
WﬂﬂwﬂmﬁNmYm:.mmW;mwOﬁuBmﬁm
(Attn: County Manager), 620 Stato Strect, Schonectady, 2305 (hereinafler refirred to
es “Landlond™), and EMPIRE STATE AEROSCIENCES MUSEUM, an educstiongl
caspoeation {nocporsted under the laws of the State of New Yerk, witk fts principal offise 5t 250
Rudy Chase Drive, Gicaville, New York (hereinafier referred to o “Tenart™,

Section 1,01, THE DEMISED PREMISES:

m*wwmmmmmmmmu
described in Legal DumipﬁumalAlndLMMpﬁmPMB.Whichhmm
hereto a8 Exhibit A snd mede & part of this Lease, The sizo and loostion of the Demfsed
PmﬁsnhﬂnlhawnmEthb&“B‘(an)MdmmdMlMofﬁlLau.
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mmmmmmmmhmmwmwa
ﬁcmﬂ;mdﬁﬂﬂwumluﬁwniﬂhgemmﬁmmpbyﬂ.mmdbmm
hmmmﬂummmmdﬁmdbywmmmwﬁmﬂnnmm
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Section 1,03, LANDLORD’S RIGHTS:
Notwithstanding anything to the ocntrary, Landlord shall have tha following rights:

® bdmnﬂorwpmﬁmofﬂuﬂnﬂmﬁlwmhnhnﬂnghm
mh‘m&ﬂﬂuwh&eoﬁnﬁmﬁLﬂbﬁ'smﬂhwhm;
dediontion thereof of the socrusl of sny rights of any persan ar the public therein;

® mdoaeaummgrpuﬁmofﬂnmm Premises temporarily to
dimmpmbypnﬁewﬂmﬂmhnm’snnpbymmdmmndmhﬂu
mdhminu:imiueanfuﬂmﬁmmhmmnthaﬂnﬁmmm

()] hpﬁb&pﬁumwdmmhmnfﬁnm“
! designated for such;

@ wmmwummmmummm
%ﬂmmhnmmm»whwmhlmdﬁem-y
Arca);

(e) to change the location of the passage, m:mdexitwmoﬂnﬂnﬂrem

(4 4] mmawamm.wmmuwmmm
h%ﬁmMmmmMu&UﬂﬂwﬂmmnﬂMm
mvdmandifwncﬁhauhemhdthemﬁdmdﬁhmm-ﬂuym
Wwiﬂ:ﬁ:mﬁdmuf&lﬂuhﬂuﬁcmmuw

® Lmﬁmdmmuﬁeﬂdnmﬁ:mdwdoporimpmthelmﬁngmofﬁe
Ahputuitmﬁtmoﬂmduhumviewofmmiwmme
or improvement will not intecfere or hinder the operation of the Tenant herein. The rescrvation
oﬂhueﬁshhunﬂarlubmupu(a).(b)mﬂ[c)lhﬂlbaonaﬁmiladormuyhﬁsmly.
not to exceed ninety (90) days; and

(k) Wmmmwmmmmdmofmmmm,
xitimted within the Demised Premises, which may umnmﬁmm&mmwﬁ.
Town of Glenville, New York cr by Landlord,

Bection 1.04. LANDLORD'S OBLIGATION WITH RESPECT TO THE
AUXTLIARY AREAS:

Wmmmmmymmmwlmmﬂum
Amdmnndinmmmmmhm Within e reasonable time after the
mw.mmummmwmmmmmmmmm
mdﬂawnhmmmgmmdveﬁchmmdmmddiﬁmm
ﬂnmbmlsﬁmsnthgwﬂnmpncﬁuﬂgﬁmmmmﬂmuym
of snow and ice. Imﬂmqudapoﬂwmﬂmdhmdmmmofﬁemm

2



Arca 88 may be necossary under the circomstances. The Landlord shall excrcise its best efforts
mmmmwmmm;mmhmmunmuh
reasonahly possible. mmmmm“hammmﬁmwmmm
mwmmwmmmwm of edverse weather conditions.

Section 1.05. RIGHT OF FLIGHT:

Landiond reserves the rigit ufﬂightﬁrthomddmmﬂlbouﬁem«ofﬂm
Dmm;mmmﬂmmmhmmmmumu

nmnmoﬁngmpnmﬂtﬁngmhwmhﬁldhgmoﬂanﬂnm ich, in
the opinion of the Landlord and/or the Foderal Aviatiop Administratian wwldlimltﬁnm
usefiiness of the Airport or constituic s hazard to aireraft

Bection 2.02. OPERATING RULES:

(W) Tenant shall koep the Demisod Premiscs (including extarior and tnterior portions)
in a neat and claan oondition,

{c) Tman;uhﬂlplywhenandudnullﬂmﬁm,pmhbumdmsuofa
mmmmmmumammmmmunhw
Premises,

(d) Tenant agrees not to permit the accumnlation (unless in metal contriners) of any
mhuﬂmprhph.mqabummpdtof&sﬁnﬁramm

(¢) Tensnt shall observe ali reasonable and spplicable mies and regulatinng,
esteblished by the Landlord, Federal Avistion Administration, N.Y.8.D,0.T, and Board of Fire



amzwwmmmmhmmmmmmw
PmmeMhﬁmnmmmdam‘ notice thereof and attempts
reasonahle compliancs within that period.

(£ Tmtwthnitmﬁnmmph i ang observe, all reatrictive covenants
Mﬂuwnmﬂ%h&hﬁdﬁ.ﬂh%wm

{g) Tﬂmitﬂnumtnuﬂnbmﬁndhmﬁlu,fumﬂlqllmmme,m
ather business, or any other illegal purpose. Tenant shall not uso the Dentised. Premises in such 2
manger a5 to give rise to the Hability on the part of Landiord under Section 231 of the Real
Property Law of thw State of New York,

) Teunt Mmofﬂum mumgﬁa
operation of its tmwiness and the exercise rights granted agrecment; the size, shape,
material and location of such signs and ising matter muat be epproved by the

Epprovel unreasonably.
Mﬁdﬁﬁhmﬂshulhuhmopﬁmbphudhuﬁmﬂﬂguumﬁmﬁudbyh
FMAWM&&M&W designated 4 xod 22_ and 15 and
33,

o Lmﬂmmnmmmmdommwmhghhm
conmlm%FMWmmofﬂbmmﬁemmmdh@
the same lighted from sunset to sunrise,

G)  Tenant agrees to operate the premises lsased fiur the use and benefit of the publio;
mmmmmmmmwhmmwmﬁmmm
to refrain from impoaing Wmmmmwﬂm

() Tenant for itself, is suscoasors and assigna, as a pert of the consideration for this

Leasc, docs herehy covenant and agroe, a2 & covenant running with the land, ther

1.~ Nopersan, on the grounds of rave, colar or sational arigin, shell be
exciuded from particdpati in, denied fhic benedits of, or be otherwiss subjected to
I- . i Ii in: -
(8)  Tenant's uss of the Afrport and its fcilities.

®) ﬂmemduﬁome‘abushubywnnofﬂuﬁghﬂ
graxied heroby, und

(c) mmawwm.mumm
wnmuwmmw.rmmdmmmﬁmmmm
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2, Tenant ghall use the Afrport and its facilities snd conduct its business i
oumplimewmuﬂoﬂumqukammhnpoudbymmmmﬁﬁe@,%nfhduﬂ
mmmnmofmmm-ﬁﬂmommfﬂwsm.mn,
NMMianmﬂyﬂMmmthd‘Tmm-
WdMW¢hMMMd19&MnﬁdWmmh
amendel; and

3.  Inthe cvent of breach of eny of the shove discrimination covensnts,
Landlord skall heve the right to terminate this Lease and to ro-anter and repoasass the Jonsed land
mdtheﬁeﬂiﬂuﬁﬂammdholdﬁemuifﬁinuuhdmhmmdemim;md

4, mlwduﬂmmeﬂmuwwg
eircredt from performing any services on fts own aireraft with its own regular
(ncluding but not limited to, maintenance and repair) that it may chooss to perform,

Section 3.01, PLANS AND SPECIFICATIONS:

Within & reascnable time (not exceading 50 diys) after the date of this Leane, Tenent
MMHM@&FMAWMMMWMWM
Improvements aud repelrs. Landlord shail approve, reject ar mggest modifications o those
plans and specifications within thirty (30) days. 1f Landiord shall reascnably object to the plgns
znd specifications, within thirty (30) days sfter Landlord’s objection, Tenart shall submit revigod
plens and epecifications to Landlocd which shell oomply with Landlord’s requirements. 1f
necessary, the prooess shall be repeated yutil the final plans and specifications are complesed and
approved. The final plans and specifications, which shall be approved by Landlord and the
Federal Aviation Administration are referred to this Lease as the **Plans and Specifications "

Section 3.02. PERMITS TO BUILD:

Mmmmmwmwwmmmm
for ell epprovels end permits legally required in connection with the construction of ths
ummmmmmmmmqammm
required. If nocessary, Landiord shall join in the execution of such spplications, Landlord shall
copersts in connection with the prosecution of such applicetions. Tenent shall bear all expenses
in comnection with the epplications, including eny expenses incurred by Landlard, Tenant phadl
prosecute the applications diligently and use jts best efforts to seek the epprovals and parmity
applied for. Tenant shall advise Eandlord of its progress from time to time and upon request by
Landlard,



Scetien 3.03. COMMENCEMENT OF CONSTRUCTION:

()  Promptly after all requisite approvais and permits have been granied, including:
beilding peomit (if required), Tenant shall commence construgtion of the Leasehold ndings
WWWMMMMWmMmem
wmmmmsmﬁmmwmmmdmm

(b)  TheLasssheld Improvements and other improvemerts ot additions to the
Dumhéd?mﬁulhluhthamdemdnﬂngﬂmtﬂmofﬁllm

Section 3,84, CONDUCT OF CONSTRUCTION:

Tenant shall comply with all applicable Jegal requirements with respect to the conduct of
Tmnt':mrkmd_ohmﬁviﬁuuthnnemindhmiws.

Section 3,05. DELIVERY OF POSSESSION:

Delivery of Possessian shall be deemed to have occurred when Landlord sheli have
vacited the Demised Premines and shell have texdered possession of it to Tenant.

Section 3.06. ACCEPTANCE OF POSSESSION:

memhr@mbpﬂmwm&mm&wmm
the Entire Airport Premises for Tenant’s oocupancy. Tenant shall sccept possesaion of the
Demised Premiges in ss-in condition. Tenant herchy scknowledges that Tenant has inspected the
Dexmised Premises and the Eutire Airpoet Premises and is familiar with their condition. Landlord
has mado no representations, covenants or warrantics with respect to the condition of the
Demised Premises or the Entire Airport Premises,

Section 3.07. PERMISSION TO MORTGAGE LEASEHOLD:

Tmmuaﬂmm&ﬁdnmmeymmmbu.bymmom
proper instrument in the nature thereof, as security for any actual bona fido deht, this Lease and
ail rights therenmder; but any and 21! such conveyanoes and encumbrances shall st all times be
infecior and subject to the prior right, title and fnterest of Lendlord therein and thereto, as
security for the performance of the terms and conditions of this Lease, and in the event of
foroclosure of any such mortgage Tenant shail nevertheless remain Hable to Landlord under all
cavenants of this Leaso to the extent provided by law. Landlord will sasist Tenent in the
@hﬁm&mmumwmwwmm



Bection 4.01, TERM:

The terre of this Lease shall be for a period of twenty (20) yesrs, commencing the 1* day
of Aptil, 2023 and ending the 31* day of March, 2043.

Sectlon 4,02, TERMINATION OF EXISTING LEASE AND AGREEMENTS:

Al existing Leases ind Agreements between the parties termrinate on March 31, 2023,
ARTICLE V. BENT AND TAXES

Section 5.01, RENT:

Consideration shall be made by providing an Acrosclences Museum to the residents of
the County of Schenectady and by Tenant paying rent to Landlord et the tete of $8,192.00 per
anmam, in equal monthly installments, in advance.

Section 5.02, TAXES:

The Tenant shall pey to the Landlord s)] emounts assessed against the property for
general end school taxes, special assessments, use taxss and numicipal charges within ten (10)
days afier such hills pent directly to ESAM ste presentad by the Landiord for payment. The
Landiard shall provide photostatio copies of receipted hills to the Tenant.

Section 5.03, ADDITIONAL RENT:

Wherever it is provided hersin that Tenant is required to make any payment to Landlord,
such payment shall be deemed to be additinnal rent snd all remedies applicable to the non-
paymaent of rent shall be applicable therofo.

Section 5,04. NO OFFSET:

Rent and additional rent ghall be paid without notine, demend, counterciafm, setoff,
deduction, defense or abatoment.

Section 5.08, PLACE OF PAYMENT:
Rent and taxes and all other charges that Tenant is required to pay to Landlord shall be

paysblo to the Commissloner of Finanes of the County of Schenectady at Landlard's Notios
Address or to any other place designated by notice given by Lindlord to Tenant.



Teneant may nof meke any Leasshold Improvements, shimmtions and repairs to the
Demised Premises withont the prior written consent thereto by Landlord. If Landlord grants
such comsent, sach alterstions, improvements and repains shall be performed in & good and
workmanlike menner in socardance with all applicable legal requirements and insurance
requirements.

Section 6.02. MECHANIC"S LIENS:

If any mechanic's or matesrialmsm’s lien is filod againat the Demised Premises or the
Entirc Airpott Premises es a result of additions, eltorations, repeirs, installstions or
improvements made by Tenant, or any other work or act of Tenant, Tenant shall discharge same
within twenty (20) days from the filing thereof, If Tenant shall fuil to discharge seid lien,
Landlord may bond or pay sald Yen or claim for the ecopumt of Tenant without inquiring into the
validity theveof,

Section 6.03. INSURANCE COVERING TENANT'S WORK:

Tenznt shall not make any improvements, alterations, repairs or installations or perform
eny other work to or on the Demised Premises unless prior to the commencement of such wark
Tenant ahall obtein (and during the performance of such work keep fn force) public liability and
workmen's compensation insurance to cover every contractor to be employed, Such policies
shall be non-cancaisble without ten (10) days’ notice to Landlord and in amounts snd compenies
reasonably satisfactory to Landlord. Prior to the commencement of such work, Tenant shall
deliver duplicate originals of certificates of such insurence policies to Landlord,

Section 7.01. REFAIRS BY TENANT:

Tenant shall maintein the Demised Pramises (iocluding the Loasohold mprovements and
gl utility linea and conduits located upon and servicing the Demised Premises) in good order and
repair and in & safe, dry and tenantable condition. To that ead, Tensnt ehall make all repairs,
exterior or interior, structural or non-structraal, ordinery ot extraordinary, forescen or
unforessen, to the Damised Pramises and other improvements. Tensnt shall be responsible for
mmmuwmmmmmmyummm
mmppumdmmmdﬁﬁmﬁebmdhm All repairs shall be at
least equal in quelity end class to the orlginal construction work, and shall be performed in 2
good and workmentike manner, and in accordance with legal requiraments. Tenant will o overy
mmuwhﬁemﬂmmﬁmwﬁumw



Section 7.02. REPAIRS BY LANDLORD:

Lmﬂudhﬂhwmobﬁpﬁmmupd:mmﬂnﬁnhwmumy
other improvements located thersan under mny circumstances.

Sectlon 7.03. APPROVAL BY LANDLORD FOR REPAIRS AND
‘ALTERATIONS:

Hhmnmﬂemﬁdmmhmdmmmdumwmhmw
Tenant under any provision of this Lease shafl be in excess of Two Thousand Dollars
($2,000.00), Tenant shall give prompt notice to Landlord thercof. Exoopt in the event of an
emergency, if Landlord shell give notice to Tenant (within ten [10] days after Tenant's notics is
ﬂm)mﬁitdﬁummemmwﬁﬁmmmmmmmu
alteration shall not be commencod until plans and specifications therefor shall have been
sobmnitted to and approved by Landiord (and in the case of sny of the foregoing repeirs or
alterstiong, required 10 be made hereymder by Tenant, Tenant ehall submit to Landlord
appropriato plans and specifications indicating all work to be done promptly after such
requirements atives). Such work shall then be commenced prompiy, performed fn ocordance
mmwmmmm&wmmmﬁm Any
work performed by Tenant, imespective of cost, shall be subject to Landlord®s inspection and
approval efter completion to determine whether the same complies with the requirements of this
Lease.

Section 7.04, COMPLIANCE:

Tenant shall observe and camply promptly with ell preseat aad firture legal
and insurance requirements relating to or affesting the Demised Premises, the Eatire Airport
Premisce, Temant’s use and oocupancy thercof, or any appurteasnce thereto.

Section 7.05. EMERGENCY REPAIRS:

Ehmm.hmm:mmm&apmpﬂywupdnu
Mmmwmmm.mmw_unbﬁmm,mm
M@WMMMmmmmummmmu
cost thereof. Within thirty (30) days after Landlord rendérs a bill thevefor, Tennnt shall
reimburse Landlond for the cost of maidng suck repairs.

Section 7.06, SURRENDER OF PREMISES:

On the expiration date, Tensnt shal! euit stid surrender the Detnised Promises in good
impro mmmmmmmmmT mwhhmmhum
Notwithatanding the foregoing, Landlord may require Tenant to remove

and any other additions or alterations made by Tensnt, and restore the Demised
Promines to the condition delivered.



Sectlon §.02. UTILITY. CONNECTION:

_ wmmmmmmmmummm?:ymmm
mduﬁlityputlﬂagtihmenstiqdme,mhieﬂtothuppmvﬂn Schenootady County
Commissioner of Engineering and Public Works,

Section 9.01. ASSIGNMENT OR SUBLET:

wmﬂ'm«mwm«mummm
Landlord’s prior written consent, Anynmmdm.mmmumbleﬁngm
Lmdlnnd’spﬁmwﬁmmdnﬂbevoidaﬁdem&rmﬂdmmwmm No
asﬁgmnmtatwhlntﬂnghilﬁigveTMofwobﬂguﬂmhwﬁn. The consent by Landlord
mmm.wmmmmmmgmnnpthdmdmbeammﬂmmofm
Lm&mﬂﬁwmh&ﬁmwmﬂmm.Wormblm K Landlord
mmem,uﬂmmmmbkm&mMmthmmd
w@)?mmsmemIm.md@)mmmwmmm

mmwwﬁqh_mhmm,mmmhlwmaﬂof&omgnﬁmm
HnHﬁﬂudTemm.M(n)ndnpyofmﬁmnthmmm If
Tmhnmqﬁmumﬁdammmme'smm&mdﬁu
an assigoment in the context of this Section.

ARTICLE X, DESTRUCTION
Section 10.01. RENT ABATEMENT:
Ifthzwhnleormpmﬁmofthenamiiedrmmimhdmgedbyﬁmoro&mm,

rent shall not abate, mepttothemdminmmpmmmﬂypﬁdmhnﬂm
Landiord shall heve no obligations to rebuild or vepair the Demised Premisea,



Seetion 10.02. OPTION TO TERMINATE:

If sll, or e substential portion, of the Demised Premises shall be damaged by fire or other
casualty, this Lease shall not be terminated, Tenant hereby waives all rights to terminate this
Lease or {0 an abatement of ront which it may have by reason of demage to the Demised
Premises by fire or other cause, pursusnt to sny presently existing or future statrte or other law.

Section 10.03, OBLIGATION TO REBUILD:

If the hangar portion of the Demised Premises shalf be damnged by fire or other canse,
within & reasonsble time efter sch oconrrence, Tenemt shall repair or rebuild it or such portinn to
its condition immediagely prior to such occumrence in  structum! menner conslstent with the then
current building practices and strootures for acronsutical purposes providing similar usage as that
of the Demised Prermiises.

Section 10.04, FIRE INSURANCE:
With respect to inmirance on ths Demisod Premises:

(R)  The County shall maintain the current insurance coverage on the hangar
against damage by fire, lightning, windstorm, hail, smoke, explosion, riot, and other sisks
Whhm@cmmwcw.

(b)  Aninsorance policy shall be issund by an insurer of recognized responsibility
selected by Landlord which shall be reasonably satisfactory to Tenent in form and substance, and
shall be carried in favor of Landlord, Tearnt and pll Mortgsgecs, as their reapective jntorests mury
Gpppeat,

(¢) Tenant ghall snnuslly reimburse Landlond for any expenses inourred in
maintaining the insurance coverage on the, bullding under this section. Teoant shall have the
option with the consent of Landlord to provide its own coverage hereunder to insure its
obligations undar Section 10.03 rather than relnburse the County for such coversge. Landliord’s
oconsent shall not be unrcasonably withheld.

(@ . Atsuchtimes as Tonant mey reasonahly roquest, and st least onos in cach year,
without any such request, Landlord shell deliver to Tenent a cextifiozte seiting forth all partinent
detxils with regpect to the insurance policy in force inclhuding the name of the insurer, the type of,
the amount of, the premium for, and the expiration dste of, each policy, and a statement as to
whether the premium therafor has been peid.



Section 10.05. WAIVER OF SUBROGATION:;

Lendlord and Tenant each hereby releases the other, ita officers, directors, employees end
agents from liability or responsibility (to the other or anyone claiming through or under them by
way of subrogation or otherwise) for any loss or damage {0 property coverod by valid and
callectible fire insurence with standard extended coverage endarsement, even If such firs or other
cesunlty shall heve beon causod by the fiwalt or negligence of the other party, or snyone for whom
such parly may be responsible. However, this relesse shall be applisable and in force and affiect
only. with respect to loss or damage (u) actuslly recovered from en insurance comparty, and (b)
ocenrring doring suck time as the refeasor*s fire or extended coverage insarence policies shall
contrin a clause or endorsement to the effiect thet any such releass shall not adversely affect or
impair said policies or prejuctice the right of the releasor to recover thereunder. Landlord and
Tenant each agrees that any fire and extended coversge insurance policies carried by each of
them respectively end covering the Demised Premiises or their contents will include such o clause
or endorsement as long as the same shall be obtainable without extrs cost, or if extra cost shall be
charged therefor, 50 long s the other party pays each oxira cost. If extra cost shall be chargeabls
therefor, each party shall advise the other theveof and of the amount of the extra cost,

ARTICLE X1, CONDEMNATION
Section 11,01, DEFINITIONS:

Within the meaning of Article XI, the following words have the following meenings:

(&) Award: meaps fhe award for, or procoeds of, eny Teking, less all expenses in
connection therew]th, inchuding reasonable attorasy’s fees,

(b) Teking: means the taking of, or damage to, the Demised Promises or the Bntire
Airport Premiscs or any postion thereof, as the case may be, as the resuit of the exercise of eny
power of eminent domain, condemnation, or purchase under threat theveof o in Hey thereof.

(c)  Taking Date: moens with respect to any Taking, the date on whick the
condemning suthority shell have the right to poasession of the Demised Premises or ths Entire
Alrport Premises or any portion thereof, as the case may he,

Seetion 11.02. TOTAL OR SUBSTANTIAL PARTIAL TAKING OF DEMISED
PREMISES:

In the event of a Teking of ths whole Damised Premisos, other than a Taking for
temporary use, this Lease shall pufomatically terminate as of the Teking Date. In the event of ¢
Taking of sny portion of the Demised Premiscs, Landlord may, at its option, terminate this Lesse
by giving notice to Tenant within six (6) months of the date of such Taking. If move than 15% of
the Dernised Premises shall bs pemnsnently taken and Tenant shall be unsble o use the balance
thereof for the conduct of the business being conducted therein at the tite of the Taking, then
Tenant shell have the right to cancel this Lease by giving Landlord notice thereof prior to the
expiration of four (4) monfhs after the Taking Date. Any dispute as to whether Temnnt is unable

i2



1o use the Demisod Premises or the balance theneof for the conduct of soch business shall be
determined by arbitration in accordanoes with Section 16.08.

Sectiom 11.03. RESTORATION:

In the event of & Taking of # portion of the Demised Pramises other than o Taking for
temporary use and this Lease shall not termingie or be terminated vnder the provisions of Section
11.02 hereof, Rent shell be redneed in the proportion that the area 50 Taken bears to the entire
area contained within the Demised Preenises. In such event, Landlord shall rostore the remaining
portion of the Demisad Premises to the extent practical to render same reasonably suttable for the
meuads:lhnﬂmdﬁnﬂmtbeobﬂmmmﬁﬂhmmmmm
than the A

.Section 11.04. TAKING FOR TEMPORARY USE:

If there is & Teking of the Demised Premises for temporary use, this Lease shall continoe
in foroe and effdct, and Tenant shall continus to comply with all of the provisions thereof, except
as such complisnce shall be rendered impossible or impracticable by roascn of such Teking,

Bection 11.05. DISPOSITION OF AWARDS:

All Awards arizsing from & total or pertial Taking of the Demised Premises, or of Tenant’s
leaschold interest, awarded to Landlord or Tenant, shall be distributed in acoordance with the
final determination of the condemmation cormmissioners or other aimilar officials appointed for
the putpose of making sach Award.

(8)  Definition: Within the méaning of Article XTI, “Claims” means any claims, suits,
praceedings, actions, causes of action, responsibility, lisbility, demands, judgments and

() Tenant hexeby indemnifics snd agrees 1o save harmiess Landlord, from and
against my and all Claims, which eitfier () arise fram, or are in connection with the posseasion,
180, oocupation, management, repalr, mainizance ar control of the Demised Premises, or any
portion thereof} (i) arige from, or are in connection with, any act or omisston of Tenarit or
Tmm:&by mw(z)xﬂu&h v = property loﬁ‘:fhliﬁ
ot Tenant; ox (iv injury to pexscn OF or
m;:?nsdinmlbmtﬂnbmiudl'rmﬁm Tenant shall defend evy actions, suits and
procetdings which may be sgainst Lendlond, with respect to the faregoing or in which it
may be impleaded, Tengnt shalf pay, satisfy smd dischargs any judgments, orders and decroes
which mey b recovered agatnat Landlord, in connection with the foregaing,



Seetion 12,02, LIARILITY INSURANCE:

Tenwnt shall provide, on ar before it emers the Demised Preminex for amry reason, and
shall iceep in force during the Texm for the benedit of Landlord snd Tenst, a comprehensive
policy of public and afrereft linhility insurancs naming Landlord as co-insured, protecting
Landlord snd Tenant against sy Babitity occasioned by any oocurrence on or sbout the Demiged
Premises or any sppurténances thereto, or srsing fram any of the items indicetod in Seotion
12.01 sgainst which Tenant is oquired 10 indemnify Landlord. Such policy is to be written ()
by 2 goog and solvent insurance company authorized to do business in the State of New York
and satisfctory to Landlord, snd (if) in the minismem smount of §5,000,000.00 combined single
imit. Said policy shall contein & provision that written notice of cancelletion, or of sny matexial
change in said policy by the insuter, shall be delivered to Landlord thirty {30) deys in advance of
the affective date thereof, This provision shall be subjet t review ead requirement of now
HMMMSI&&&MMWM

Section 12,03, NON-LIABILITY OF LANDLORD:

Landlord shall not be responsible or liable $o Tengnt for () any loss or demage that may
be accasionad by the ncts or omissions of any other person occupying eny part of the Entire
Mmq@)fmwbuwmmmﬂmmwmummw,
gas or ateam; or the buating, sioppege, or leakage of sewer pipes; provided such loss or damage
under subparagranhs (a) and (b) is not cocasioned by the gross negligence of Landlord.

Section 12.04, INABILITY TO PERFORM:

(@ ' Lendiord shall not be required to carry out sny of its obligations herevinder, nor
be Heble for Joss or damage for filure #0 to 4o, nos shall the Tenant thereby be reicased from
mﬁhoﬁpﬁmmmmwmmw“mofﬂmmww&
God; strikes: lockouts, labar diffieulty; explosion; ssbotage; aocident; riot; ar civil commotion;
act of war: fire or other cesunlty; legal requiremnents or Gelays cansed by any ofher party.

(b) TYLandlordis 10 delayed or prevented from performting any of its ohligations, the
period of such deluy or such prevention shell be added io the tioe herein provided far the
performance of any such obligation.

(¢) Inthe event the rights and privileges hercunder e suspendad by reason of war or
other national emergency, the temm of this Lease shall be extended by the amount of guch

-Landlord covenanty that, if Tenant pays the rent and all other chatges provided by hereln,
all of its obligations provided for hereunder, and observes all of the ofhor
hereof, Tenant shall at all-tinves during the Torm, peaceably end quietly have, hold end enjoy the
Demised Premisea without any interraption or disturbance from Landlond, subject to the texms
thereof.

14



ARTICLE X JAILURE TO PERFORM DEFAULTS, REMEDIES
Section 14.01. DEFAULTS, CONDITIONAL LIMITATION:
(@  Bachofthe following events shall constitute g Definalt:

() ¥ Tenant shall (x) make an assignment for the benefit of creditary, (y) file
or soguissce to & petition in any court (whethar or not pursusnt to any statate of the United States
or of any state) in any benkrupoy reorganization, composition, extecaton, srrangement or
insolvency procesdings;

aga; or (Z) make an application in kny such proceedings for, or acquicsce to,
the sppoiniment of a trustes or receiver for it or ell of any portion of its property.,

""" (@@ Hiny petition shall be filed against Tenmt, to which it does not acquissce,
in eny court (whether or not pursuant to sy statute of the Unrited States or any state) in sy
benkruptcy, reorganization, composition, extension, arrengement or insolvency proceedings; and
(x) Tenant shall thereafter be adfudicated a benkmpt, or (7) such petition shall be approved by
mmmmu(z)lmhmmmwbumwmwm
thirty (30) days.

(i) If in any proceeding, pursuant to the application of any persan ofher than
Tenant, to which it does not acquiesce, a reoeiver or trustes shall be appoirted for Tenant or fwr
ali or all ar any of its portion of ita propesty and such receivership or trusteesiip shall not be set
aside within thirty (30) days after such appointment.

(iv) If Tenant Ahali refuse to take possession of the Demisod Premises at the
Commencement Date or shall vacate the Demised Premises and permit the same to remain
moccupled and unattendsd.

“{v)  IfTeupnt shall fisil to pey any instaliment of remt, edditional rent, or any
other charge required to be paid by Tenant hereunder, when the same shall become due and
payebis, end moh fixilore ahall continue for five (5) days afier written notice from Landlord,

(vi) If Tonamt shall fhil to perform or ebserve any other requirement of this
Lease (not hereinbefore specifically referred 10) on the part of the Tenant to the performed, or
pbgmd,mdmuhhﬂma.mmﬁzm(zw days efter written notice from Landlord.

. (b)  This Leess is subject to the limitation that, if at aay time, & Default shall acour,
then upoh the happening of any one or more of the sforementioned Dafiults, Landiord msy give
to Tenant & notice of intantion to end the Term of this Lesse st the expiration of five (5) dzys
from the date of sexrvice of mch notice of termination. At the expiration of such fivo (5) days,
this Leass end the Term, as well as all of the right, title and intetost of the Tenant heveunder,
ehall wholly cesse and expire, and Tonmt shall then quit and surrender the Demised Premises 1o
the Landlord. But, notwithstanding sach termination, surrender, and the expiration of Tenant’s
right, title and intcrest, Tenant's Hability under sll of the provizions of this Lease shall sontins,



Seetion 14.82, LANDLORD'S RE-ENTRY:

If this Lease shall be tarminatad as herein provided, Landlord, or its agents or emplovess,
mey immedistoly or at any time thercfier re-enter the Demised Premises and remove thersfiom
Tme‘smmaMmmwmmnﬂsuﬁdrm,
dﬁnbymmﬂ,@nmmou&pmwwmmmmnhvfww
force ot ptherwise, In the event af such termination, Landlord may repossces and enjoy the,
Deised Promises. Landlord shall be entitiod to the benafita of alf provisions of law respecting
mmm&mmmmmwmm,wmmmmm
ang detainer. Tenant waives any rights to the service of any notice of Landlord’s intantion 1o re-
cnter provided for by any present or future law. Landlord shall not be lisble in any way in
sonhection with sy, eption it tales pursuant 1o the foregoing. Notwitletending any such re.
entry, repossesaian, dispossession or removal, Tennnt liability mder all of the provisions of this
Lease shall continue,

Bection 14.83, DEFICIENCY:

(a) Incase of re-amtry, repossession or termination of this Lease, whether the sams 1
the result of the institation of sunmery or other proceedings or not, Tenant shafl remain Hable (in
addition 1o accrued liahilities) to the extent legally permisxible for () the (x) rent, additional rent
and all other cherges provided for herein nntil the date this Lease would have expired had such
mmummmme)mpmwmh
prt in re-entering the Demised Premises repossansing the same; meking good any Default of
Tenant; peinting, altering or dividing the Demised Premises; combining the same with any
adjacent 3pacs for any new tenatit; polting the same tn froper repais; protecting and preserving
the seme by placing therein weichmen and caretakers; relsiting the same (including attomey*s
Mmddkbunmm,m-ﬂnl’sﬁqhnkmahhnm:ydmmwﬁah
Landlord may incur during the occupancy of eny new tenant; minus (i) the net proceeds of any
relstting. Tenant agrees to pay to Landiond the difference between items (i) and (if) hereinabove
with respect o cach month, ut the end of such month, Snch payment shall bo mede to Lendlard at
Landlord’s notioe rddress or such other addresy as Landlord may designate by giving notice to
Tenant, Any suit hrought by Landlord o enforce opliection of such difference for any one
month shll be not prejedice Landiond’s right to enfirce the collection. of sny difference for any
subsecuert month. In addition to the foregoing, Tonent shall pay to Landiond such sums as the
court which has jurisdiction thereover muy adjudge reasonsble as atiorney®s fees with respect to
any successful lawanit or action instituted by Lendiord to enforce provisions hereof.

(t)  Landiord may relet the whole or any part of sald Demised Premisos for the whole
of the unexpired period of this Lease, or longer, or from time to time for shorter periods, for any
MMMMMMMdmn&mﬁmmwﬂm
alterations, decorutions and paintings for any new tenant as it may in its sole md absclnte
discretion deern udvissble. Tenant's Hahility es aforesaid shall survive the instimtion of
summary proceedings and the issuance of gy warrant therexnder, Landlord shall bo under no
obligation to zelet or to ttempt to relet the Demised Premises.



Section 14.04. WAIVER OF RIGHTS OF REDEMPTION:

Tenant hereby wmmmmmmﬁm),mmwm
pmnﬂdﬂmhgby.ﬂmngh,mmd&it.’mfﬂ#nfndmpﬂmwﬁuﬂnmoﬂhe
mdmmmmmummmmmmmmummgm
mgmn.orinmtmdlmdm obiain possession of the Demised Premises as heroin

Section 14.85. WAIVER OF TRIAL BY JURY:
Tmmﬂlﬁgmhﬁdbyjuqhmnﬁm,mmmsmwmm
bydﬁu-LmﬂmdeﬂWnnhu&mmeaﬂdngmdminmw

Mmmmmuwmﬁmmmmmm'smm
oocupancy of the Desrised Premiscs.

Section 14.06. LANDLORD'S RIGHT TO PERFORM FOR ACCOUNT OF
TENANT:

If Tenant shall be in Defntt hereunder, Landlord may, ot any time thereafier, cure seid
Defisult for the account rad at the expenss of Tensnt. Tenant shell pay, with intecest xt the
mndmmlegalma,nndmd.mLmdbtd,MMmpnid.mdaimlmmdbyﬁw
Landlord and any expenses of Landlord including attorneys’ reasonable foos incumred in
mmmmmmammmmMmummﬂm

Soction 14.07. ADDITIONAY, REMEDTES, WAIVERS, ETC.:

Wi&mmﬁnﬂmmmoﬂmﬂwﬁmbﬁm:

® mmm:«m&w-ﬂmwmuhﬁﬁﬁmmm
othaﬁglnandmedymmdhereaﬁarpwidadbth. All such rights and remedies shall be
cumnulnative and not exclusive of cach othes. Lendlord may exercisc such rights and remodies at

mmmmm.mmhmmammummmmm

mwmmmﬁmﬁmmm,mmmu mcoceds the
exencise of another,

® 'Aplndgemﬁqﬁdm&aﬁshtumedyshﬂlnﬁmmufwﬂm
exercize thexeof, or (if) the exsrelse of another right or remedy from time to time,

() Nodelavaomi:ﬁm’byLuﬁlmdhmdﬂnssﬂghmmndy:hﬂle
impaiﬂhemuromﬂmamof.m;oquimw,sm

()] Novhiwofaneﬂmltlhsnunmdtoulﬂectmyoﬁnmm!mplhm
right or remedy with resgiect thereto.

) No soticn or inaction by Lendlord shall constitute @ waiver of a Definlt.
(§4] No waiver of a Defiult shall be effective, unless it 1s in writing,
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Seetlon 14.08. DISTRAINT:

mmmmmmmmmﬂmmuuinnmmm
Imdh:dlhdhhhm;mimdbth.hwnmnfdhmﬁrmmﬂuﬁmmaﬂof

Section 15.01, ENTRY;

mqwmmmmmwmwm
e o e i s et
men purposs of: (a sune;
mmmwamwﬁmamummmum
me&nmmmuemmnmm and (c) showing the
Demised Premises to progpective purchasers or lesseos.

Section 15.02. EASEMENT FOR PIPES:

Tenent shall permit Landlord to ueﬂ.uu.mnﬁﬂinundmphpipa,mﬁu.md\m
plumbing.mmm:in,bmdthaughﬁenemiudrmhuumwﬂmmﬂm
mmmmdmhbmmmm&hmmmd
mwmwmmwmmﬁmmamm

Sectlon 16.01. INTERPRETATION:

® E torm, condition, agresment or provision contsined in this Leese which
hpommobﬁﬁv'gmmeMhbmmhdmnmthm

MTMthmm&MMMMMWNWM
mmﬁmumofﬂnTmiumplﬁhmbyuthnTthpmmedm
remain in posscssion afber the expiration of the Term.

(c) Ewmﬂdnoftﬂu_lmmme@pﬁndmﬁmfmmmm
ciroumstances shall to eny extent be invalid or unenforceable, the remainder of this Lease, or the
application of such provision to persons or clremmstances ather than those to which it is invalid or
menﬁmhuqdlﬂlnmhea&chdthmby,mdunhuﬁumvidmofﬁshmnhnhwﬁd
mdshﬂhmﬁnudmtheﬁaﬂeﬁmmww.

(d) _ The captions end headings used throughomt this Lease re fur the converience of
mmlymdlhlﬂmmteinmﬁmofﬂﬁlm



(o) This Lezse has been executsd in several counterparts; but the counterparts shall
constitute but one and the same ingtrament,

(@  Wherever a requirement is imposed on any party heteto, it shall be deemod that
such party shall be required to perform such requirement af its own. expense wuless it is
specifioaliy otherwise provided hersin,

(®  The singular includes the phural end-the plurel includes the singular.

Section 16.02. CONSTRUING VARIOUS WORDS AND PHRASES:

()  Wherever it is provided hevein that a party may perform an act or do anything, it
ghail be construed so, that the perty may, but shall not be obligated to, a0 perform or 5o do.

(®)  The words “re-enter™ and “re-entry™ as used herein aro not restricted to their
technical legal meaning,

(©)  The folkwing words and phrases ahall be construed &s follow: (i) *ut any time”
shall be canstrued as, “at axy time or from tims to time”; () “any™ shall be construed as, “any
and all”; end (fif) “inchuding™ shall be consirusd as “Inchuding, but not Hmited 1o™,

() Wherever it is provided herein that the Landlord®s conaent is required, it shall be
construed fhat such consent shatl nit be withhald tnsessomably,

Section 16,03, NO ORAL CHANGES:

This Lease may not be changed or terminated omally

Sectics 16.64. COMMUNICATIONS:

No niotice, request, consent, approval, waiver or other communicatinn under this Tease
shall be effective unless, but any such communicstion shall be effective and shatl be deemed 1o
have boen given if, the same 1s in writing end is mafled by registered ar certified mafl, postage
prepeaid, addressed:

(&) ¥fto Landlord, to the nddreas herein designated as Landlord's Notios Address:

Connty Manager of Schensctady County
County Office Building

620 Steto Street

o such other addsess an Landlord designates by giving riotice thereof to Tenant; and

is



(&) Ifto Tenant, to the address herein designated as Tenant’s Notice Address:

Empire State Aerosciences Muscum
250 Rudy Chase Drive
Glenville, New York 12302

ar pach other address as Tenant shall deslgnate by giving notice thereof to Landlord.
Section 16.05. METHOD OF PAYMENT:

Except &8 herein otherwise cxpressly provided, all amounts paysble under this Loese
shall be payable in coin or currency of tho United States of America which at the time of
payment is legal tender for puhtic end private debts.

Section 16.06. SUCCESSORS AND ASSIGNS:

Stibject to the provisions hereof, this Lease shall bind, snd imure to the benefit of, the

Section 16.07, RESPONSIBILITY OF TENANT:

Any regiriction on, mmﬁmmmemmlhﬂlbedmdm
extend to Tenent’s subtenants, and it shail be Tenant's obligation to cause the foregoing persans
to comply with such restriction or requirement.

Seetion 16.08. ARBITRATION:

In sy event and notwithstanding any provisions made in the Lease, the parties hereto
will submit to arbiteation any question or dispute, except non-payment of rentals, arising between
ﬁdwﬁuuhﬁehﬁupﬂnﬂmofmm.mﬁﬁmmmhudnmhdmwhh
mpecthwmmdmpnmmmmmpﬂmwiﬁmmhmoﬂhmdmm
and pursusnt to Article 75 of the Civil Practice Law and Rules of the Stats of New York.

Section 16.09 SUBORDINATION OF LEASK:

This Laase shall be subordingte to the provisions of any existing or future agreement
betweoen Landlord end the United States of America, the State of New York or eny of their
Mwmmhmmmﬁthmﬁmd
which has been, or may be, required as a condition precedent to the expenditure of Federul or
State funds for the development of the Airport.

Sectlon 16.10. VALIDITY:

mmmudmmmmmnﬂmﬂhmmmwm
Federal Avintion Administretion and approved by the Schenectady County Board of
Mmmﬁhmmdbyboﬁmmmdmmmdcmmnﬁmmm
Lease are exchanged by Landlord and Tenmnt.



[ ]
Safety and Health Act, 29 U.S.C. Section 655 and Section 657; the Clesn Alr Act 42U S.C.
Section 7401; the Clean Water Act 33 U.8.C. Bection 1251;the New York Stste Environmental
MWMNWY@M&WMMWHIM;@&
New York Eavironmental wmmmmmmm
1 I. -

(=) Tm:ndmymmdblepmmﬂngonbehlfd’ﬂmntvﬁumtua,m
mmm;ﬁeM=ummmpmmmmw

() 'memmﬁbbmmmWnﬂmwmmmm
mﬁ;zm‘@mhpaﬂ:ﬂtthebadudrmﬁumh,hmmm,invmﬁmofmy

(©) Tm'aiulmypmwung‘ mbeh:&‘of'l‘enmtvvﬂlmtatmyﬁmuﬁapounf
mhmwdsu.uMﬁebmﬂﬂmenmm
mﬂtWWﬁMﬁdﬂv,WIlm&ﬂdm

@, Tmtmdmynﬂmmuﬂngmhehdfoﬁmﬂﬂiﬂmtuﬁhmmto
mewmnmmehﬁudehummmwwmm
wkﬁmlmﬂmdbmyﬁnﬁﬁw&mymﬁduﬁmmmwhwm
environmantal clean-yp of any kind or description; -

i.uw.wiﬂx;upectto Tenant’s uss of the Demised Premizes, mwm. warmanties,
ohligations snd Habilities of Tenant under this Article XVIT shall survive the torm of this Leass,
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ﬁmhmuuﬂdmdwﬁmhnmiﬂ?uﬂs.wﬂmﬂnnrmﬁmmﬁ
this Lease; and

(0  Notwithstending anything herein {o the contrary, any mortgages fnvalved with the
Demised Pramises, piusont to the suthority of Sectlon 3,07 of this Lessc, shall not be
resppnsible nor Hable with respect to any viclations of this Aztiele provided that sald mortgegee
hes rot caused nor ks been in poss=ssion of the Demised Premises by foreclosurs of otherwise
sssumed resposmibility and control of the Demised Premises, when such vioistions have

IN WITNESS WHERROF, Landiord has (executed this Lease under soal) (cansed the
Leese to be executed, attested 1o end ensoaled by its duly anthorized officers) =d Tenant has
(execated this Lesso under senl) (cansed this Lesse to be exacuted, sttestod to and ensealed by its
duly sathorized officers). 778




STATE OF NEW YORK )
Yo
COUNTY OF SCHENECTADY )

Onthe ___ duyof —» 2023, personally appeared, befire me, the igned, RORY
FLlMAN.Mhnmbmmmdhmm&ahﬁauflﬁlﬂemmmﬂdmhb
hhﬂvﬂuﬂwbuhmahwbnibedmﬁewlﬂﬁninmﬂmhﬂwh@admmm
mwmmmmm,whwmwmmmmm
mhpmmbﬂdw&hhmmw&m

Notary Public-Stete of New York
STATE OF NEW YORK )
COUNTY OF SCHENECTADY g""
On the /4 Fay of 2023, personally sppeared, beflro me, the imdersigned, DAN

WILSON, personally to me or proved to me on the basis of satisfactory evidence to be
m:wmmwnmmﬂnmmmwmmm

hm&hmhmw,udmmemﬁthw
orﬁu-pemunmnnbdmlfofwhichthhdividmlamd, exocuted the instrament .

. Fecoha b

N, blic-State of New Yark

Joyes M. Newidric
Notery Public, Stale of New Yori

No. OINEA7E1331 - County of o
Term Expires Jone 30, m
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LEGAL DESCRIPTION

M ‘A.
Contiining 3.400 acres

hnhgnn&m&%ﬁ?hgmmm&mmmmbﬂdunﬂmdufm
34°16°36™ West, 269.06 foet 1o & point; 3) South 16°32°53™ West, 161.75 foet to & point;
4) South 21°21°17~ ngﬂﬂfeetbnpointaudﬁ)ﬁouth.’d‘dl‘u“wnt, 31.57 fect
tolpnim;ﬂmudongﬁulmdsmwﬁmncﬂyofﬁuyku(ﬂmklm,hpm
Nﬁﬁ'ﬂ'ﬁ"sz%mﬁuto;mmmibwm
Hne of N.Y.5. Route 50, the following throo oapres: I} North 37°43'20" Ragt, 298 50
Mbapﬂint;Z)thW’zn'Bm, l43.70&ettoapointand3)Nnr&23°12'20"
Bugliis.?s&ettnﬂnpnintorphcwf ing.

Cmﬁningina[ll%ﬂmoﬂmdhhgmmm

January 24, 2023 Vincent P, Augfeld PLS,



LEGAL DESCRIPTION

Percel “B*
Containing 6.052 acres

MMM«M&MME&TM&M’MMMSM
mmmwmvmwmmum

cwn-pmmmﬁemMMofﬂmmksmmm
MWH@&MMMMWMWWY&MM
soﬁthﬂmdivllionﬁmbumﬂwhndsmwormmaﬂyoﬂﬁmmmm
Ml?l%?q:@mmmmmwsmmﬁmhﬁ%hﬁnﬂm
Comofswmmisarmwu)mﬂuwmmﬁmnﬁm
dommmmdalmgﬁddivkionﬂmmdnmﬁminsﬂmuﬂhhﬁofﬂn
County of Schencotady, South 71°19°40” East, 386.16 foct to the point of bopinning:
Me&muﬁpm&bmhgwhwhﬁofﬂnCMyof

» the following the following elghteon coumes: 1) South 71°19°4p~
East 4247 fect to & poict; 2) South 06°53'57° West, 438,20 foet 10 & point; 3) South
23'11'36"Wut,MMM&M*‘)M#‘!&'Q"WW. 51.59 feet to a point;
South 47°26°34™. Bast, 173.37 feet to B point; 6) South 42°32°11™ West, 144.17 feetto n
point; 7) Narth 4723756 West, 10721 foet to a point; 8) South 2§°22's50" Wost, 97.14
fect to & point; 5) South 42°42°43” West, 30.23 fict to 8 point; 16) South 47°49°06” Eagt,
28743 foct to 1 point; 11) South 41°23'48 West, 101.25 foct to & point; 12) North
49°32°37" West, 565.76 feet to a point; 13) Novth 36°43'07” East, 169,15 fieet to & point;
14) North 35°41°31" East, 41.00 feet to & potat; 15) North 21°21'17" Bast, 89.68 feet to s
point; 16) Nooth 16°32°53* East, 162.84 feat 1o & point; lnﬂmammﬂnﬁgm
haviog & redins of 456,47 feet, an arc length of 232.61 and bearing & chord of North
34°17'09" East, 230,10 feet to & point and 18) North 51°45°37" Bast, 183.59 foet to the
polat or place of beginming,

Containing in all 6.052 acres of land being more or less.

Jenuary 24, 2023 Vincent P. Augfsld P.L.S,
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LEGISLATIVE INITIATIVE FORM

Date: 6/9/2023
Reference: Rules
Dual Reference:

Initiative: R 41

Title of Proposed Resolution:

A RESOLUTION TO ADOPT THE SCHENECTADY COUNTY CLIMATE ACTION PLAN
FOR GOVERNMENT OPERATIONS

Purpose and General Idea:

Provides Authorization to Adopt the Schenectady County Government Operations Climate
Action Plan

Summary of Specific Provisions:

Authorization to adopt the Schenectady County Government Operations Climate Action Plan
(CAP)

Effects Upon Present Law:

none

Justification:

The adoption of this plan signifies a worthy endeavor in addressing the effects of climate change
and aids the County in achieving Silver-level status with Climate Smart Communities. This is a
strategic plan that sets goals and outlines initiatives for the County to reduce its greenhouse gas
(GHG) emissions. As well as facilitate coordination between broader community engagement
and local government leadership. (CAP) also, supports effective action over time by establishing
methods for measuring progress and adjusting accordingly.

Sponsor: The Committee on Rules

Co-Sponsor:



COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEw YORK 12305

TELEPHONE: {518) 388-4355
FAX: [518) 388-4590

To: Honorable Chairperson and Members of the Legislature

From: Rory Fluman, County Manager %

CC: Geoffrey T. Hall, Cletk of the Legislature
Alissa Foster, Deputy Clerk of the Legislature

Date: June 9, 2023

Re: Authorization to Adopt the Schenectady County Government Operations Climate
Action Plan

The Schenectady County Government Operations Climate Action Plan (CAP) is strategic plan
that sets goals and outlines initiatives for the County to reduce its greenhouse gas (GHG)
emissions. Using the Government Operations GHG Emissions Inventory as the foundation, this
CAP identifies priority actions within the County’s land usage, vehicle fleet, facilities and
infrastructures, waste management, and energy consumption. This document can be used to
facilitate coordination between broader community engagement and local government
leadership, and it supports effective action over time by establishing methods for measuring
progress and adjusts accordingly.

The adoption of this plan signifies a worthy endeavor in addressing the effects of climate change
and aids the County in achieving Silver-leve! status with Climate Smart Communities.

I recommend your approval.



Schenectady County Climate Action Plan for
Government Operations

Local Actions for Reducing Greenhouse Gas Emissions

Newe | Climate Smart
$STATE | Communities

Produced by: Schenectady County Climate Smart Communities Task Force

Approved by the Schenectady County Legislature
6/13/2023



Credits & Acknowledgements

Local Government Officials and Staff

s Legislator Sara Mae Pratt Plan Contributors
® Legislator Richard Ruzzo e Divya Forbes, Climate Smart Communities Task Force Staff
® County Manager Rory m_::n_ms e Numa Khan, Climate Smart Communities Task Force Staff
- Deputy nocqy\ Manager S m.qm Bargy . ¢ Nicholas Klemczak, Executive Director of the Soil and Water
. Charles Davidson, Sustainability Coordinator Conservation District

Community Stakeholders
s Khila Pecoraro, Cornell Cooperative Extension External Agencies and Partners

Recycling Educator

. Alex Lykins, Schenectady County Environmental
Advisory Council Chair

. Portia Zwicker, Schenectady County Environmental
Advisory Council Board Member

Capital District Regional Planning Commission

New York State Department of Environmental Conservation
New York State Energy and Research Development Authority
New York State Climate Smart Communities

Climate Smart
Communities

The Climzte Smart Communities (CSC) program began in 2009 as an interagency initiative of New York State. The program is jointly sponsored by the following
New York State agencies: Department of Environmental Conservation {DEC); Energy Research and Development Authority (NYSERDA); Department of Public
Service; Department of State; Department of Transportation; Department of Health and the Power Authority (NYPA). DEC acts as the main administrator of the
program.
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Executive Summary

New York State (NYS) is already experiencing the impacts of
climate change and has made climate mitigation one of the top
priorities for the state. Over 350 local governments have adopted
the NYS Climate Smart Communities (CSC) Pledge to reduce
greenhouse gas (GHG) emissions and prepare for the effects of a
changing climate. Climate Smart Communities is a New York
State program that assists local governments in the venture to
reduce greenhouse gas emissions (GHG). Schenectady County is
launching a new Government Operations and a Community
Climate Action Plan to strategically implement actions that will
resultin reduced energy demand and GHG emissions across four
focus areas including land use & transportation, the built
environment, waste & recycling, and energy. A climate action
plan (CAP} is a strategy document that sets goals and outlines a
set of initiatives that a municipality can implement to reduce
greenhouse gas (GHG) emissions. Using a GHG emissions
inventory as the foundation, a CAP defines GHG reduction targets
and identifies which CSC priority actions can help achieve GHG
reduction goals.

Created by the County Manager's office, the creation of a
government operations Climate Action Plan for Schenectady
County will not only address climate protaction, but it will also
result in energy savings and advance community goals for public
health and safety. By choosing to act now, Schenectady County is
taking a leadership role in mitigating the impacts of climate
change and aligning its goals with New York State's Climate
Leadership and Community Protection Act (also known as the
Climate Act), which requires a reduction in GHG emissions of 40%

Schenectady County Government Operations Climate Action Plan

*Goal #1- Increase the use of high-effictency
and electnc vehicles and equipment used by
the County

Land Use &

orta i =Goal #2. Reduce miles driven by County
._.—.m:mﬂ tion employees by incentivizing public
transportation
* Goal #1: increase the conversion rate
Built of interior LED lights
Environment * Goal #2: Utilize energy building audits

to identify more energy efficiency
opportunities

* Goal #1 Implement an orgznic waste
reduction program

* Goal #2 Development guildelines for
waste reduction at County special
events

sGoal #1 |dentrfy excesses in renewable
energy credits and sell them to county
partners

*Goal #2 Identfy opportunities for
collaboration with the county and rts
munincipal partners for rewerable eneray
nitiatives

Energy

by 2030 and 85% by 2050. Based on the Community and
Government GHG inventories, the proposed overall goal is to
reduce County-wide energy usage and GHG emissions 40% from
2010 levels by 2030 and an 85% reduction from 2010 levels by
2050, and net zero emissions by 2040. This goal is in line with
other municipalities in New York State registered as Climate
Smart Communities. This plan seeks to ensure that Schenectady
County embraces environmentally friendly initiatives.

PAGE 4



Introduction

Call for Local Climate Action The region may alsoc experience more extreme weather events
such as ice storms, thunderstorms bringing hail and tornadoes,

Given the overwhelming consensus that greenhouse gas (GHG) and tropical storms including hurricanes and nor'easters.

emissions are causing the climate to change, Schenectady
County is committed to addressing GHG emissions at the local
level. Schenectady County recognizes the risk that climate
change poses to its community and is taking action to reduce
the GHG emissions through the initiatives laid out in this Climate
Action Plan.

Climate change will affect regions of New York State in different
ways. The New York State Energy Research and Development
Authority (NYSERDA) completed Responding to Climate
Change in New York State (ClimAID), a comprehensive report
that details the projected impacts of climate change across New
York State. According to this study, Schenectady County could
experience an increase in temperature, including more frequent
and extreme high heat days and heat waves, and more intense
and frequent precipitation events. Table 1 (below) summarizes
the impacts on Schenectady County as described by ClimAID.
Extreme heat could jeopardize public health in the county due
to degraded air quality, increased risk of heat related illnesses
such as heat stroke, and increased exposure to vector-borne
diseases such as Lyme disease and West Nile virus. A warmer
climate could also put natural resources at risk by creating
additional stresses on already sensitive ecosystems, such as the
introduction of new non-native species. More intense
precipitation events could cause significant flooding aiong the
Mohawk River as well as in urban areas due to overwhelmed
stormwater systems. This flooding could threaten a range of
infrastructure from sewer and water to transportation and
energy.

Schenectady County Government Operations Climate Action Flan PAGE 5



Likedihood

TABLE 1 ClimAID Projections for the 21st Century: Schenectady County (NYSERDA Region 5)

Cescription

precipltation and
flooding events

Increase in mean Extremnely likely | Increase by 1.5°ta 3°F by the 2020s, 3° to 5.5° F by 2050, and 4°to 8 F by the 2080s

temperature

Increase in annual Likely By the 2050s, the county could experience up to a five percent increase in overall precipitation and

precipitation between a five and ten percent increase by the 2080s. Much of the increase in precipltation Is expected
to fall during the winter months. Snowfall may increase in the next few decades due to intensifled lake-
effect snow (less Ice coverage on the Great Lakes means more molsture in the air). However, by mid-
century, lake-effect snow will decrease as temperatures below freezing become less frequent.

— —
i |

Increass in Very likely Schenectady County can expect an increase In average annual high heat days and heat waves.

extreme heat Projections of future high heat days and heat waves show an increase of 18 to 75 annual days over

events 90° F, with two to nine heat waves occurring annually by late century for the county.

increase In Intense Likely Despite a minimal increase in the annual precipitation, larger increases are projected in the

frequency, intensity, and duration of extreme precipitation events, Extreme precipltation events are
defined as days with more than one or two inches of rainfall. The number of days in the reglon with
rainfall exceeding one inch Is profected to increase from 10 (current conditions) to 8 to 12 days by the
2020s, 9 to 12 by the 2050s and 10 to 14 by the end of the century.

More commeoen
short-duration
wWarm season

droughts

More likely than
not

By the end of the century, the number of droughts Is llkely to increase due to projected higher
temperatures that will cause evaporation rates to surpass the projected Increase in precipitation.
However, there is a significant amount of uncertainty In this projection, as droughts are difficult to
predict and are affected by a wide range of factors.

Schenectady County Govemment Operations Climate Action Pian
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Benefits of Climate Action Planning

The primary objective of the Climate Action Planning Process is
1o create an engaging, inclusive, community-wide process that
identifies and prioritizes goals, strategies, and initiatives that will
conserve energy and reduce GHG emissions both from County
operations and throughout the community. This Climate Action
Plan takes advantage of common-sense approaches to improve
air quality, lower energy costs, improve transportation and
accessibility, reduce the community's carbon footprint and
benefit Schenectady County for years to come. While
Schenectady County cannot address climate change by itself,
government policies and practices can dramatically reduce GHG
emissions from a range of sources in the community.

CAP Process, Goals & GHG
Reduction Targets

The County has formulated this plan with municipal partners,
and community organizations, such as Cornell Cooperative
Extension and the Schenectady County Soil & Water
Conservation District.

Local Climate Action Planning Process

Determine leadership and CAP framework.

Develop communication and engagement strategy.
Complete and analyze baseline assessments

Identify goals and GHG reduction targets.

Identify existing and potential initiatives.

Prioritize initiatives.

Create a plan for implementing the chosen initiatives.
Establish metrics.

Write the CAP, adopt it, and make it publicly available.

MONONAWN =

Schenectady County Govermnment Operations Climate Action Plan

Climate Action Plan Focus Areas

The Climate Action Plan identifies GHG emissions resulting from
local government operations activities within Schenectady
County. It addresses the major sources of emissions in focus
areas and sets objectives and strategies that Schenectady
County can implement to achieve greenhouse gas reductions.
The focus areas that this plan addresses are as follows: land use
& transportation, built environment, waste & recydling, and
energy. These sectors were identified as the most significant
sources of GHG emissions and therefore are the areas where
reduction strategies have been identified.

7T\ Land Use & Transportation

3 .mj * Mobile fuel use for passenger vehicles, trucks,
:.__ﬂ. . railways, avamtion, and manne transit
._ ..u

Built Environment

* Energy used In residential, commercial,
Industrial, government buildings or facilities

< Indrect emissions at reglonal power plants
caused by usmg slectricity in the County
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Outreach Efforts

This draft was made available for public comment and review
from May 31%, 2023, to June 13%, 2023, by being posted on the
County website. It then went to the County legislature for
approval and to be formally adopted. The document will be
made publicly available on the County sustainability website.

CAP Framework and Goals

The Schenectady County completed a2 greenhouse gas (GHG)
emissions inventory to identify the largest sectors of emissions.
Based on the GHG baseline analysis and input from community
stakeholders, focus areas were developed to streamline and
cross-coordinate actions between the local government and the
community to reduce emissions across these sectors. The
Schenectady County Climate Action Plan creates a framework
for documenting and coordinating efforts by providing
information about each initiatives’ estimated implementation
timefrarne, costs, and potential leaders and partners. Each focus
area includes a list of actions that will help to achieve the goals
and reduction targets established during the climate action
planning process.

GHG Reduction Targets

The Climate Action Plan is a critical component of a
camprehensive approach to reducing Schenectady County
emissions. Schenectady County is committed to achieving an
overall GHG emissions reduction target of 40% percent by 2030.
This reduction target can be met if each focus area implements
the list of recommended actions to achieve the reduction target
set for that sector. The goals and reduction targets for each of
the focus areas are summarized in the following outline.

Schenectady County Government Operations Climate Action Plan

Transportation

*Goal #1: Increase the use of high-efficiency and electric vehicles
and equipment used by the County

*Goal #2: Reduce miles driven by County employees by incentivizing
public transportation

* Reduction Target: 20% from 2021 levels by 2030

Built Environment

*Goal #1: Increase the conversion rate of Interior LED lights

*Goal #2: Utilize energy building audits to identify more energy
efficiency opportunities

*Reduction Target: 20% from 2021 levels by 2030

*Goal #1: Implement an organic waste reduction program

*Goal #2: Development guildelines for waste reduction at County
special events

*Reduction Target: 20% from 2021 levels by 2030

Energy

*Goal #1: Identify excesses in renewable energy credits and sell
them to county partners

*Goal #2: Identify opportunities for collaboration with the county
and its munincipal partners for renewable energy initiatives

*Reduction Target: 20% from 2021 |evels by 2030

PAGE 8



Current Climate Protection Initiatives

Climate change is not always separate from the other challenges faced
by Schenectady County, such as budget constraints, water quality,
infrastructure maintenance, or community health. Climate changeisa
result of the land use, transportation and energy use decisions that have
evolved over generations and requires coordinated solutions.
Schenectady County has already begun to reduce greenhouse gas (GHG)
emissions through a variety of plans, programs, policies, and actions.
With these milestones completed and a Climate Action Plan to guide the
way, the County is better positioned to implement initiatives to reduce
energy use, costs and GHG emissions for local government vperations.
Schenectady County’s sustainability efforts and leadership in addressing
its contributions to climate change pre-date this pian by several decades.
The Schenectady County Environmental Advisory Council {SCEAC) has led
the community regarding environmental initiatives since 1971. At that
time, SCEAC was established by the Schenectady County Legislature to
foster unified action on issues affecting the preservation, development,
and use of the natural and man-made features of the County. Over the
past ten years, the Schenectady County government has taken many
actians to reduce overall energy consumption throughout the
community and within its own operations. Its efforts serve as an
excellent example for the rest of the community. The Schenectady
County Sustainability website promotas the County’s actions and
encourages residents and businesses to follow suit. Since 2004, the
County has worked with the New York State Energy Research and
Development Authority (NYSERDA) to take advantage of state resources
to improve energy efficiency within County government operations and
through the broader community. This includes the County’s approach to
development; projects utilizing assistance from the Metroplex
Development Authority are strongly encouraged to work with NYSERDA
to stabilize utility costs. In years past, County residents have also
participated in programs such as:

®  Energy Smart Communities
» Flexible Technical Assistance Program {FlexTech)

Schenectady Couniy Government Operations Climate Action Plan

* Small Commercial Energy Audit Program
¢ The EmPower program for income-eligible renters and
homeowners

The County has been improving the energy efficiency of its buildings as a
low-cost, high return way of going green and saving taxpayer dollars. As
early as 2004, the County had an energy performance audit done at the
County Central Library. Through the NYSERDA Small Commercial Energy
Audit Program, the County also had six of its buildings audited in 2009,
including:

e Two Department of Engineering and Public Works {DEPW)
Garages
e Airport Tower

e Glenville Library

® Niskayuna Library
e Rotterdam Library

The audits resulted in numerous energy conservation measure (ECM)
recommendations. In 2011, the ECMs were implemeanted in the
Airport Tower and DEPW Garages and have resulted in an annual
energy savings of 806 MMBTU (million British Thermal Units), a GHG
emissions reduction of 29.4 metric tons CO,e, and an annual cost
savings of more than $15,000. With an investment of approximately
$88,000, the simple payback on these investments will took less than
six years. The County is continually looking for cost-effective ways to
improve ts building efficiency and is taking the appropriate steps to
achieve this goal. Most recently, the County conducted an energy
audit of its Recreational Facility through the NYSERDA FlexTech
program to identify opportunities for energy improvements. In
addition to building efficiency, the County has pursued other means of
reducing its energy consumption. The County also previously adopted
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a series of resolutions, also known as the 7-Point Plan. The 7-Point
Plan endorses New York State’s goal of reducing government energy
costs by 15 % by 2015. It outlined strategies to achieve this goal,
including:

¢ The adoption of an ENERGY STAR Purchasing Program, requiring
the County to purchase ENERGY STAR equipment whenever
available and feasible.

® The adoption of a requirement that all new County buildings with
an area with an area greater than five thousand square feet meet
the Silver standard of the U.S. Green Building Council’s Leadership
in Energy and Environmental Design {LEED). This requirement has
resuited in the new County nursing home being designed to meet
LEED Silver standards.

® The deployment and implementation of a County employee
energy conservation and recycling policy

The Department of Engineering and Public Works (DEPW) has also begun
to pursue improvements to its vehicle fleet that will increase fuel
efficiency and help transition the fleet to cleaner burning fuels. For
example, the DEPW is now using animal fat waste (a meat processing
byproduct) as a biodegradable synthetic engine oil in place of traditional
petroleum oil. The DEPW is also working to identify additional measures
of improving energy performance and reducing fassil fuel use within its
fleet operations. Starting in 2022, the Department has begun replacing
the County’s fleet to hybrid and electric vehicles.

Schenectady County has also taken steps to convert interior lights to LED
in order to be more energy efficient. With over 800,000 square foot in
either county owned or leased space, the completion of this project is no
small feat. The County has cu rrently converted around 60% of the space,
with plans to complete the project in the near future.

The Schenectady County Conservation District also encourages county
residents and employees to recycle yard waste at the compost and
recycling facility. Recycling and composting are two simple ways to be
Earth Wise and Soil Smart. When residents and employees recycle and
compost, they keep natural and reusable materials out of landfills, rivers,

and streams, reduce dependence on new raw materials, save energy,
and improve our soils.

As of 2023, the County has also completed the conversion of streetlights
to LED, The County has 348 streetlights, and they accounted for 2% of
GHG emissions In 2021, although that might percentage will change in
future emissions inventories since the project was completed in 2023,

The County, through the Department of Economic Development and
Metroplex Authority, also has a successful track record in remediating
and redeveloping brownfield sites. The former Big N Plaza in
Schenectady was redeveloped using New York State’s Brownfield
Program. The new building is LEEDs Gold certified, thus making it an
example of a green building on a former brownfield site. The main Alco
facility within the county was also remediated, triggering a $600 million
development project that included hotels, a casino, boat docks, walking
trails and more. Across from SUNY Schenectady County Community
College a former gas station was remediated and turned in a student
housing compiex. These sites, and many more are examples of the
efforts Schenectady County has put in to remediate brownfield sites.

The County has also right-sized cuiverts. One was a bridge that was right
sized due to the damage done to this culvert located on Duanesburg
Churches Road in Duanesburg, NY during Hurricane Irene. The project
was completed in 2013. The second culvert project was rightsized in
2019 and is located on Scotch Ridge Road in Schenectady, NY. The
existing corrugated plate arch pipe was in poor condition and needed to
be replaced and was replaced with a three-sided concrete arch culvert,
The width of the culvert remained approximately the same due to steep
embankments on the outlet of the pipe which could undermine at least
one structure built adjacent to the embankment. To increase flow area,
we increased the height of the structure which doubled the fiow area of
the culvert.



Local Government GHG Inventory Assessment

TABLE 2: LOCAL GOVERNMENT GHG INVENTORY
Enter the Unit of

Identify & List GHG

Emissions Sectors Below: Medsureraent
| Metric Tons of CO2)
Buildings 8,840
Street :m:ﬂ . 150
Vehicle Fieet, 1,718
Solld Waste 175

FIGURE 4: LOCAL GOVERNMENT GHG INVENTORY

Local Government Operations GHG Emissions by Sector
(2021)
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A local government operations GHG inventory was conducted for
Schenectady County for the baseline year 2021. The local government
GHG emissions inventory accounts for emissions associated with
facilities, vehicles, and other processes that are owned and operated by
Schenectady County. The identified sources of emissions related to
government operations are listed in the green table and represented in
the accompanying graph. The baseline year was selected as 2021 due to
the availability of County operations energy data. This GHG inventory has
helped to identify how the County can achieve reductions in energy
consumption, costs, and GHG emissions. The results of the government
inventory indicate the top sources of GHG emissions are from buildings
and the vehicle fleet. For this reason, the strategies in this Climate Action
Plan have been organized around energy, transportation, and waste.
Wherever applicable, the strategies indicate potential greenhouse gas
reductions and identify the sectors within the baseline inventory where
reductions are likely to occur. The inventory was completed according to
the accaunting and reporting methodologies outlined in the Local
Government Operations Protocol, Version 1.1 (LGOP). The inventory
includes the County’s GHG emissions from three “scopes” as defined by
the WRI/WBCSD1 GHG Protocol Corporate Standard and assesses
emission of all six internationally recognized greenhouse gases ~ carbon
dioxide {CO,), methane {CH4), nitrous oxide (N20), hydrofluorocarbons
(HFCs), perflucrocarbons (PFCs), and sutfur hexafluoride (SF8).

Scope 1: Direct GHG emissions from County vehicle fuel combustion and
leaking refrigerants as well as from combustion of natural gas, propane,
and heating oil in County buildings.

Scope 2: Indirect GHG emissions associated with purchased electricity.
These emissions occur at an electric power plant that is not owned by
the County but are the result of electricity consumption taking place
within County government operations.

Scope 3: All other indirect GHG emissions (those associated with County
government activities but do not occur in County-owned facilities or
vehicles),
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Figure 4 shows the GHG emissions resulting from the day-to-day
operations of a local government. The Schenectady County buildings are
the largest source of GHG emissions, comprising approximately 81% of
2021 of Schenectady County emissions. The emissions come from fossil
fuels used in the vehicle fleet. Improving the efficiency of all sectors will
significantly reduce the climate impact of county government
operations.

Existing Renewable Energy Targets and Emissions
Savings as a Result of Implementation

The existing renewable projects within the municipality are solar fields
around the County, and the Schenectady County Solar Energy

Consortium. The Schenectady County Solar Consortium grew out of the
County-Wide Shared Services Property Tax Savings Plan required by the
2017-2018 New York State budget and was unanimously approved by
the County and each of the eight county municipalities in August of
2017. The solar farms were built by DSD Renewables, formerty GE Solar,
at no expense to County taxpayers and are projected to save taxpayers

Schenectady Counly Government Operations Climate Action Plan

over $44 million over the expected 25-year lifetime of the system. The
system has a 266.2Mw of solar energy capacity, which can create
32Mw/h of energy. The final site, located at the landfill on Barhydt Road
in Glenville, came onlfine in July of 2021.

In addition, Schenectady County currently has numerous solar projects
through Monolith Energy, now owned by Empire Solar, producing nearly
SmW of power annually, enough to power approximately sixty percent of
all County facilities. Projects include solar farms on Hetcheltown Road in
Glenville, Hillside Business Park in Niskayuna, and Burdeck Street and
Wedgewood Heights Solar Farm in Rotterdam, along with roof top solar
installations at the County Recreation Center and Ice Rink, highway
garage, Rotterdam Branch Library, Phyllis Bornt Branch Library and
Literacy Center, and the Schenectady County Business Center.

In 2021, Monolith solar sites generated 3.4 million kWh of electricity and
the Schenectady County Solar Consortium generated 18.3 million kWh.
The County received renewable energy credits through both of these
projects.
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Besides emitting greenhouse gases, transportation fossil fuels cause air pollution and affect our health. Transportation accounts for 16%
of Schenectady County’s total GHG emissions. It should be noted that this does not include employee commute data because this data
was not available at the time of this plan’s formulation. Schenectady County's goals are to decrease vehicle miles traveled (VMT) by
employees and increase access to electric vehicles or altemnative fueling infrastructure. The implementation of the actions listed in the
CAP will position Schenectady County to make substantial progress toward the overall emissions reduction target for transportation to
achieve a 20% from 2021 levels reduction by 2030. Schenectady County's municipal fleet includes the vehicles used by the Department
of Engineering and Public Works and other municipal vehicles, many of which are part of a shared pool. The GHG inventory reports
illustrates that the County vehicle fleet emitted 1,718 metric tons of CO2 emissions in 2021. This includes both traditional gasoline and
conventional diesel. The calculation for this emission reportinvolved converting gallons of gas and diesel to pounds of CO2, and then
pounds into metric tons of CO2. At the time of the report, the County did not employ any electric or hybrid vehicles, but the County
purchased 2 electric vehicles in 2022 and 4 hybrid vehicles in 2023, which will affect future emissions reports. As the vehicles age, the
County needs to replace them and will aim to do this in the most fuel-efficient and cost-effective manner. Plans have been put forth that
emphasize the purchase of EV and hybrid vehicles to bolster County efforts to reduce GHG emissions in this sector. Furthermore,
Schenectady County recently partnered with the Capital District Transportation Authority (CDTA) to offer all county employees a free
Navigator card for use on the entire CDTA bus route network. With this, employees are also eligible for free use of the CDPHP Cyclel
Ride-Share bicycles. This action significantly reduced barrier to using public transportation. The County hopes to expand this program
by rewarding employees for the use of public transit. The graphic on the following page represents actions that County hopes to take,
but that require a considerable amount of planning and financial resources.

100%
...... * 16% of Total GHG Emissions.
» Goal #1: Increase the use of high-efficiency and
50% electric vehicles and equipment used by the

County

* Goal #2: Reduce miles driven by County
employees by futher incentivizing public
ﬁ . = fransportation
0% * Reduction Target: 20% from 2021 levels by 2030.

Schenectady County Government Operations Climate Action Plan PAGE 13




Replace traditional vehicles with sey ¢sg | Department of Engincering and Public | % Of veticles in flect by type and siz
id or ic vehicles Long: ears Works % of fleet relaced

hybrid or electric # of gallons of fuel consumed

Incentivize public transit options for

government employee — # of applicants for public transit passes

commutes/Reward employees for the Medium: 1-4 Years | §$ Department of Human Resources # of public transit commuters

use of public transit
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The Municipal Facilities category includes all electricity or energy used in government buildings or facilities. This category
accounts for 81% of Schenectady County's total GHG emissions, with around 8,840 metric tons of CO2 being emitted. This
includes both indirect and direct emissions and is the sector with the largest amount of emissions. Schenectady County’s goals are
to increase energy efficiency of government-owned buildings. The implementation of the actions listed in the CAP will position
Schenectady County to make substantial progress toward the overall emissions reduction target for Municipal Facilities to achieve
a 20% percent reduction by 2030. The two overarching goals for municipal facilities are to: increase the conversion rate of interior
lights to LED, and to utilize building energy audits to identify more energy efficiency opportunities. The county currently owns and
leases 814,111 square footage of property. Including leased space, the County has converted around 0% of the total square
footage to LED lights, with a goal of substantially increasing this percentage in the near future. A building audit is a comprehensive
analysis of a building’s energy consumption to determine how energy is being used. Using the results from energy audits, the
County can begin to identify best practices to maximize consumption, while reducing expenses and greenhouse gas emissions.

100%

* 81% of Total GHG Emissions.
- * Goal #1: Increase the conversion rate of interior lights to LED

* Goal #2: Utilize energy building audits to identify more energy
efficiency opportunities

* Reduction Target: 20% from 2021 levels by 2030.

50%

0%
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Department of Engineering and

Conduct audits of local . ' 1s .
gagaﬁ E_E:.“ @ Short: <1 Year $$ Public Works/Departmeat of # of buildings andited
Facilities
. . # of light fixtures replaced
Increase the conversion rate of S Department of Engineering and g
interior lights to LED Medium: 1-4 years | $$ Public Works # of kWh of electricity consumed
(annually)
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Focus Area - Solid Waste

County waste includes all non-energy, greenhouse gas emissions from landfills and would normally include wastewater treatment
plants, but the County does not operate any wastewater treatment plants. Waste accounts for 2% of Schenectady County's total
GHG emissions. It should be noted that this metric does not include recycling data, but it is assumed that incorporating that data
into this metric would shift the estimates. Schenectady County’s goals are to reduce the amount of solid waste sent to landfills by
composting and recycling and encourage county employees and residents to be environmentally conscious consumers. The
implementation of the actions listed in the CAP will position Schenectady County to make substantial progress toward the overall
emissions reduction target for reducing waste to achieve a 20% reduction from 2021 levels by 2030. Two ways in which the County
strives to efficiently reduce GHG emissions from waste & recycling is to implement an organic waste reduction program and to
develop guidelines for waste reduction at county special events. Organic waste, such as food waste, becomes a source of methane
production when disposed of in landfills. By reducing the amount of organic waste that is placed in landfills that is recyclable, the
County hopes to eliminate waste at the source. Mechanisms for this include educating employees and establishing waste
reduction policies. Collecting food waste from government buildings would be a start to incorporating such a policy in the
workplace. Furthermore, through a subsidiary organization, SCEAC, the County has created a Zero Waste Event Management
Guide that encourages the County government to consider how events can be more sustainable.

100%
Focus Area - Solid Waste
50% * 2% of Total GHG Emissions.
 Goal #1: Implement an organic waste reduction program
* Goal #2: Develop and implement guildelines for waste reduction at County
special events
: * Reduction Target: 20% from 2021 levels by 2030.
0%
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Focus Area - Solid Waste

\etinn Description

Funding

Leadership

Department of Economic Development

. . _— . Organic Diversion Rate
Organic Waste Diversion Programs | Medium: 1-4 Years | $§ % wgﬁm\wownﬂﬂpgw Couaty Cornell Number of Composting Bins distributed
- !
Develop and implement guidelines . -
for waste reduction and County Short: <1 Year $ SCEAC Recycling B.Miuawﬂ of participants at
special events County special events
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One way to protect against volatility in energy costs is to supplement county facilities with on-site energy generation using renewable
sources. A local government is well suited to reap the long-term benefits of renewable energy generation projects. Renewable energy
resources can and have helped the County better control energy costs. There are several opportunities within Schenectady County for
renewable energy generation. It is strongly recommended that the County formalize a clean energy program examining the potential for
using renewable forms of energy such as solar energy. In 2021, monolith solar sites generated 3.4 million kWh of electricity and solar
consortium generated 18.3 million kWh. It will be important, however, to decrease energy usage through implementation of energy
conservation and efficiency improvements prior to renewable energy installations. It is recommended that Schenectady County use
ENERGY STAR Portfolio Managerto track energy usage in all County facilities. ENERGY STAR Portfolio Manageris a free web-based
program that can be used to monitor energy use, set goals, and measure progress for energy efficiency improvement projects over time,
identify under-performing buildings to target for energy efficiency improvements, and track energy and cost savings over time. The
County can also identify excesses in renewable energy credits, received through our partnership with Empire Solar, and sell them to
county partners, thus providing the county with a profit to be used in furthering the County’s efforts to become more sustainable and
emphasize the use of renewable energy sources. Another goal is to identify opportunities for collaboration with the cou nty and
municipal partners for renewable energy initiatives. The implementation of the actions listed in the CAP will position Schenectady
County to make substantial progress toward the overall emissions reduction target for renewable energy to achieve a 20% percent
reduction below 2021 levels by 2030.

=1 ) LY
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P

* Goal #1:ldentify excesses in renewable energy credits and sell them to
county partners

* Goal #2: Identify opportunities for collaboration with the county and its
munincipal partners for renewable energy initiatives

* Reduction Target: 20% from 2021 levels by 2030.
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| Action Description

lNimeframe

Funding

Leadership

Progress Metrics

H.E.n.wmmn and sel} renewable energy Medium: 14 Years | $$ Department of Finance % of renewable energy credits purchased
credits (RECs)
Foster County and municipal Department of Engineering and # of partners that partake in joint
government cooperation for Medivm: 14 Years | $$$ Public Works/County Manager's | renewable energy projects
renewable energy initiatives Office # of projects initiated
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Initiative Prioritization

Evaluation Criteria

Now that climate actions have been identified, one
challenge was deciding where to start. Which action is the
most important? How do we start implementing this
plan? To address this challenge, Schenectady County used
a rating system to strategically determine which initiatives
should be prioritized for implementation based on local
goals and priorities. Evaluation criteria were established
by Schenectady County and its stakeholders to provide a
framework for estimating benefits and identifying priority

initiatives.

Schenectady County Govemment Operations Climate Action Plan

Schenectady County’s current evaluation criteria include the

following:
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Implementation Capacity

Estimated Retumn on investment (ROI)
Increased Resilience

Reduction of Energy Consumption
Community Health and Quality of Life
Local Job Creation Potentiali
Environmental Quality

GHG Emissions Reduction Potential
Funding Feasibility

Fulfillment of CSC 10 Pledge Elements

Implementation Timeframe
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ACTION DESCRIPTION

Schenectady County Government Operations Climate Action Plan

Adopt a government vehicle fleet efficiency policy

Adopt an anti-idling policy for government vehicles

Right-size the local government fleet to increase fuel
efficiency

Replace government vehicles with electric or hybrid
vehicles

Subsidize or incentivize public transit options for
government employee commutes

Implement a car-sharing program for local government
staff

Adopt a policy allowing government employees to
telecommute to reduce commuter trips

Replace government vehicles with alternative fuel vehicles

Engage government employees through a green pledge
or competition

Incorporate green practices into HR trainings for
government employees

Adopt green parking lot standards for transit-oriented
developments (TOD) or municipal centers
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The above transportation priorities were selected for a number of reasons, and this section will briefly describe the justification for a few of
the priorities.

A green fleet efficiency policy will help the County develop a schedule to phase out its older, less efficient vehicles and replace them with
hybrid and alternative-fuel vehicles, including electric vehicles. The green fleet policy will ensure that fuel-efficient vehicles are purchased,
alternative fuel vehicles considered where applicable. Heavy-duty and emergency vehicles will be excluded from this policy. The timeframe for
this is two-fold; the policy could be adopted in the short-term, but it would take longer to phase out the vehicles and improve efficiency. There
is a low cost of implementation. Phasing out older, inefficient vehicles on schedule and replacing them with more efficient vehicles does not
require substantial additional funding. Vehicles with higher fuel economy do not necessarily cost more; however, alternative fueled-, hybrid-
or electric vehicles often cost more. Incorporating more cleaner-burning fuels such as biodiesel into existing fuel use is relatively low cost.
Investing in newer technology such as electric and fuel cell vehicles would require significant investment. The funding feasibility is medium-
level: A variety of NYSERDA opportunities exist to cover some of the costs of fleet efficiency upgrades including NYSERDA's Bio-Fuel Station
Initiative: Driving Energy Independence for the Empire State Program Opportunity Notice (PON) 2290 and its Electric Vehicle Supply
equipment (EVSE) Demonstration Program. The federal government also offers funding opportunities for fleet improvements through its Clean
Cities Program. Furthermore, National Grid offers refunds for installing electric vehicle infrastructure.

Schenectady County has an anti-idling policy that it currently enforces for public works vehicles. The County should increase the internal
enforcement of NY anti-idling rules and expand the existing anti-idling policy to include ail of its non-emergency fleet vehicles. The timeframe
to expand and enforcement of an anti-idling policy is short, and the cost to implement is low. The enforcement of the policy could be
incorporated into existing police patrolling. Officers would need to be informed of the new policy and how it is being enforced. The County
may want to consider posting signs and other notices to inform drivers of the policy, especially in high-risk areas such as near schools. Due to
the low cost of implementation, the funding feasibility is high. Given the ease of implementation, this is a level 1 priority, but it is understood
that the GHG emissions reduction potential is low. If idling is reduced, some reduction in vehicle fuel use could occur, although it would be
very small compared to total vehicle fuel use, and therefore, the emissions reduction impact would be minimal. The policy may also provide
some low indirect emission reductions for the community mobile sector.

The remaining actions, including incentivizing the use of public transit for employees, implementing car-share programs, incorporating green
practices in HR on-boarding procedures, and many more, all represent actions that the County will continue to prioritize as it works towards
reducing GHG emissions.
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Conduct energy audits of local government buildings

Upgrade interior lighting in government buildings to LED

M wm

— e ot =

Adopt a green building standard for local government
buildings/facilities

Install water efficient fixtures in government buildings

install an Energy Management System (EMS) in more government
buildings

Reduce number of outdoor lighting fixtures

Upgrade outdoor _mwraso ?o:.mqmmﬂ_.mm_,&ﬂm*mn signal) to more
efficient and/or solar
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The more than 30 buiidings managed by Schenectady County, through its Facilities Department, are a major source of emissions and
represent a tremendous opportunity to advance sustainability. The median age of commercial buildings in the United States is 32 years, and
half of all commercial buildings were constructed before 1980. Making up much of our built environment, these older buildings have great
potential to save money, energy, and water through efficiency upgrades.

Energy audits are a tool for identifying energy efficiency potential and measures. An energy audit is an important tool for finding such
potentials for energy efficiency measures and for assessing the financial viability of County buildings. A simple level just includes a brief site
inspection as well as assessing the broad energy input and output of a system — this identifies low-cost energy saving opportunities. Medium
level audits include an in-depth analysis of energy costs, energy usage and system characteristics along with on-site energy demand
measurements to identify energy efficiency measures which are more capital intensive and need to be aligned with the designated financial
budget plan. The most sophisticated level inciudes an additional continuous monitoring of system data and process characteristics. The usage
of energy building audits can be greatly beneficial to Schenectady County, as they will help the County identify areas of improvement as they
relate to energy efficiency, thus reducing greenhouse gas emissions and ensuring that financially responsible practices are implemented. The
timeline for this action is relatively short but does require a significant amount of funding to not only employ a private company to perform
the audits, but also make the recommended changes to the buildings.

Upgrading interior light fixtures to LED bulbs represent a good investment in Schenectady County, not only financially but environmentally as
well. LEDs do not require replacements as often as HID lamps, due to their long service life. LED lights also possess numerous safety
advantages; they are normally lighter than older fixtures, making them safer to handle. They also operate at lower temperatures and are less
likely to cause a burn if touched by accident. The County has upgraded about 60% of the square footage, meaning that progress has been
made, but there are still significant measures that need to be made to complete this initiative. The timeline for completion is relatively short,
but does require coordination with the County’s utility company, National Grid.

The remaining actions, including adopting green building standards, installing water efficient fixtures and many more represent actions that
the County will continue to prioritize.
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Waste & Recycling
Priorities

ACTION DESCRIPTION

Adopt a waste management strategy for government hosted
special events

Provide recycling bins next to all trash receptacles in local
government buildings

Provide food scraps collection bins in local government buildings

Implement an organic waste reduction program

Conduct a local government waste audit and track diversion rate
over time

Adopt an Environmentally Preferable Purchasing Policy

Incorporate waste handling provisions in standard specs and
government contracts

Engage employees through a green pledge or competition

Incorporate green recycling practices into HR trainings for
government employees

Adopt a Zero Waste Initiative Policy where everything is reused,
and all materials are viewed as resources

Participate in the EPA WasteWise Program
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Waste & Recycling Priorities

There are a variety of strategies for reducing waste at County special events. Best practices on how to reduce waste and encourage
reuse during events will be developed and the identified guidelines will be reinforced through on-going outreach and education. One
example to encourage reuse is having reusable tableware versus single use items at County events. Another example to reduce waste
is to staff zero waste stations with volunteers that help visitors discern what can be recycled or composted versus what qualifies as
trash. The timeline for this is mid-term, 1-4 years due to the coordination efforts needed with County vendors and educating many
volunteers on the proper way to dispose of food, so that they can inform visitors of County-hosted events.

Separating food and organics from the waste stream will have immediate and significant impact on the reduction of GHG emissions.
County facilities serve food and therefore generate large amounts of food waste. The NYS DEC estimates that food scraps represent
nearly 18 percent of the municipal solid waste generated each year in New York. The County could use its own facilities such as the
Glendale Nursing Home and County Jail as a pilot to expand composting at the County Farm to include pre-consumer food waste. The
US Composting Council published a report in 2009 titled Best Management Practices (BPMs) for Incorporating Food Residuals into
Existing Yard Waste Composting Operations that may be helpful for the County to pursue this strategy. This is a longer-term strategy
because it would require careful preparation and planning to expand the County Farm composting capabilities. It is also
recommended that Cornell Cooperative Extension partners in these efforts as they have initiated food composting drop-off programs
for County residents.

The County has an established purchasing policy which requires the purchase of ENERGY STAR rated appliances. Exploring an
environmentally preferable purchasing (EPP) program can further reduce the County’s direct impacts on solid waste generation and
GHG emissions. The County should explore Environmentally Preferable Purchasing strategies by putting together an
interdepartmental team that includes Information Technology, Purchasing, Facilities and other impacted departments. EPP strategies
would consider things such as purchasing recycled materials, multi-function devices, printers which allow for double-sided printing
and products that are more durable and come with less packaging. This strategy could be implemented in the short term with the
creation of the interdepartmental team. The policy would be developed by this team and could be implemented within two years.
There is minimal cost to create the team or implement the policy; however, staff time would be required. Some environmentally
preferable products could have a minor cost premium, but they may also provide savings through waste and energy reduction. The
funding feasibility is high due to the low cost of implementing an environmentally preferable purchasing program.
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ACTION DESCRIPTION

1 Purchase and sell excess renewable energy credits

Foster collaboration with the County and its municipal partners for
renewable energy initiatives

Purchase programmable Wi-Fi enabled thermostats
Implement computer maintenance monitoring systems
Ensure that capital project requests integrate energy efficiency

Perform facility energy efficiency improvements to County buildings

W W N N N =

Encourage behavioral changes that decrease the demand for energy in
County facilities
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The County currently purchases Renewable Energy Credits (RECs). RECs are a method for allowing for a market transaction of the
renewable attribute of energy generated by a renewable project. The County prioritizes RECs that incentivize additional renewable energy
in New York State. Since the County receives renewable energy credits that sustain nearly 100% of their energy bills, the County is nearing
the point to where they will have an excess number of credits, which cannot be transferred into monetary value. By selling these credits
to County partners, the County wouid solve the problem of having too many credits, and help the partners by reducing their energy costs,
which promotes the benefits of investing in renewable energy infrastructures.

The county will aiso seek to foster collaboration with community partners to enhance renewable energy initiatives. Incorporating
municipal partners in efforts to establish a robust renewable energy presence in Schenectady County will pave the way for not only
reducing GHG emissions across the County, but further partnerships on other issues. Renewable energy initiatives benefit the
environment and taxpayers.

The purchase of programmable thermostats would allow for facility staff to control the temperatures of buildings during the day and
evening, preventing energy loss from fluctuating temperatures. The installation of these thermostats can result in an estimated savings of
ten percent on heating and cooling costs because they allow temperatures to be set for specific times, which are adjusted during periods
of occupancy or non-occupancy. Schenectady County has instatled HVAC digital control systems in all its major facilities, including the
Central Library, the Correctional Facility, the current Glendale Home, the County Office Building, and the Courthouse. Programmable Wi-Fi
enabled thermostats will allow Schenectady County to identify where and when any problems exist. In effect, the Wi-Fi component
streamlines the programming and control of the thermostats and ensures that the thermostat is meeting its full potential in operating
efficiency. The County should survey all buildings and identify where programmable Wi-Fi enabled thermostats could feasibly replace
existing programmable thermostats. The building survey and the installation of any new Wi-Fi enabled thermostats could be completed
within two years, meaning that the timeline is fairly short. Wi-Fi enabled thermostats are available to the public for $75 to $150 from
standard retalilers; it is anticipated that such equipment could be purchased under a New York State contract at a reduced cost for the
County. The purchase and installation of Wi-Fi enabled thermostats could be funded through the budget line item of Building Repairs and
Materials. Given the low cost to implement, the County may be able to absorb this cost within this line item without additional funding.
The County would also have to invest staff time to conduct the building survey.
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Moving Forward

Climate change mitigation may be a challenge, but it is also an opportunity to take action and make better energy choices that will make
Schenectady County more stable and resilient in the future, Whether you are a local official, homeowner or renter, business owner or
educational institution, this Climate Action Plan is a resource to all community stakeholders and offers the framework and resources
needed to implement actions that will help the Schenectady County achieve the goals established for our community.

The Schenectady County Climate Action Plan for Government Operations will guide Schenectady County’s GHG emissions reduction
from its internal operations. The CAP outlines a course of action to reduce GHG emissions in the short term (2030) and lays a foundation
for achieving long term GHG emission reduction goals by 2050. Schenectady County's Climate Action Plan has set an ambitious goal to
achieve 40% precent reduction of greenhouse gas emissions by 2030, and an 85% reduction by 2050. Using the greenhouse gas
emission inventory as a foundation, this Climate Action Plan has outlined a collection of measures and policies that reduce GHG
emissions. To maximize success in implementing this plan, Schenectady County has included detailed information about the leadership
and resources needed to act and ranked initiatives according to local priorities. With the Climate Action Plan as a guide, Schenectady
County can take effective action in climate change mitigation as we implement municipal and community-wide programs, projects, and
policies. The CAP will be most successful if it is fully integrated into the culture of the County through employee engagement and
County leadership. It is important that each department takes steps to integrate applicable action items and goals into their operations
to meet the reduction targets for the outlined years.

To remain relevant, the CAP should be viewed as a living document and will be revisited and updated regularly to address the changing
envirenment. The County will regularly monitor the impact of the GHG emissions reduction measures being implemented and
document changes every five (5) years in an updated GHG inventory. Completion of the actions recommended in the CAP will be
overseen by the County Manager’s office and the Sustainability Coordinator. To help ensure that the CAP effort persists, the
Schenectady County Legislature will be requested to adopt this plan. To effectively engage stakeholders, the final CAP will be posted on
the County website to ensure that it is available for public access or download. It is integral to the efficacy of this plan tc update progress
on initiatives annually. Departments learn from each other department's successes and from the obstacles they faced. Review of CAP
progress will occur annually. The annual CAP review will include an updated energy usage report, and a full update to the GHG
inventory (including baseline adjustments) every five years. The report will also include progress, changes, additions, and omissions to
the action items based on changing technology and/or environment. A summary of the annual review will be available to all employees
on the County website. Ideas and suggestions for recommendations for actionable items can be made in confidence to the Sustainability
Coordinator. The annual update reports will also be shared with the public on the County website.
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Key Findings
Schenectady County began a 2023 municipal operations greenhouse gas (GHG) emissions Inventory using 2021 as
the base year. The County has undergone various sustainability initiatives since then, which are detailed in text
throughout this inventory. This report summarizes data gathered and analyzed thus far. Some of key findings

include:

« Based on available data, the County spent over 1.1 million on energy in 2021 and created
over 20,000 metric tons of GHG emissions from its operations.

e Eighty-one percent of the GHG emissions from County operations came from the energy
consumed in County-owned buildings and facilities. Therefore, the County should focus on
energy conservation in its facilities to bring down emissions and costs.

o This information Is incomplete, as solar energy usage in buildings and facilities has not
been entirely incorporated into County energy datasets. For example, the County owns
several solar fields in Glenville, Niskayuna, and Rotterdam through a contract with
Monolith Solar. In 2021, those solar sites generated 3.4 milllon kWh of electricity
which translated to renewable energy credits for the County.

o Additionally, energy costs of County-owned streetlights and fleet vehicies are not
currently available.

o In order to set realistic GHG emissions targets, the County may need to expand this study in
future years to incorporate data on refrigerant use within County-owned buildings.

» Primary energy sources used in County operations and perceived inefficiencies In County-
owned streetlights, fleets, buildings, and facilities are costly to Schenectady, and reducing GHG
emissions by just ten percent could save the County over $100,000 annually.

o Select County facilities, such as the Glendale Nursing Home and the Correctional
Facility are some of the highest GHG emitters due to the nature of the services they
provide. Conducting building audits on these facilities to reduce GHG emissions could
have a large impact on County savings.
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GHG Accounting Overview and Sources Included

Municipal GHG inventories provide a baseline of emissions released due to day-to-day government
functions. This baseline helps to set realistic emissions reduction targets and closely measure the
impact of future municipal actions in climate change mitigation efforts. The information in this report
can help Schenectady County reduce energy use, save taxpayer dollars and cut GHG emissions.

Communities typically chose one or more recent prior years to set a baseline. Schenectady County
selected 2021 as the baseline year for this GHG inventory. When the preliminary assessment is
finalized, the information in this report will serve as a baseline from which to track progress and
measure the impact of future actions taken to reduce GHG emissions.

GHG Sources
This preliminary assessment considers most major GHG sources with a few exceptions, as noted below:

e Electricity consumption. Purchased electricity causes indirect emissions as the direct emissions
are created at the power plants which the County does not run or own. LGOP requires electric
consumption to be included in the analysis since municipallties can lessen the indirect
emissions caused by purchased electricity by reducing their use of electricity. All metered useis
considered in this study. National Grid Is the main provider for Schenectady County.

» Stationary fossil fuels. The County facilities and operations only utilize natural gas. Some
facilities utilized propane in the past, but no longer report the usage of propane in any of its
facilities. Natural gas usage was collected from National Grid bills.

¢ Transportation fossil fuels, Within the combined fleet the County reported usage of gasoline,
diesel, and electricity (for plug-in vehicles). This includes fuel used in both on-road fleet
vehicles and off-road equipment.

o Landfill solid waste emissions. Schenectady County does not own or operate a landfill,
meaning it has no direct emissions. The County elected not to use the LGOP option of
estimating indirect footprint from solid waste generated by government facilities. Emissions
from solid waste are often not Included because the volume generated by government
operations is difficult to measure and this source is usually less than 1-2 percent of a typical
inventory.

« Refrigerant usage. Refrigerant usage and type in Schenectady County facilities, fleets, and
operations was not available at the time of the report. To most County facilities, refrigerant
usage is difficult to estimate and amount to less than 2 percent of a typical GHG inventory.
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Data Organization

Schenectady County used the LGOP mode! to identify useful categories for organizing the data.
Emissions were analyzed by fuel type, operational sector, and individual facility. Operational sectors were
used as the high-level categories for GHG emissions (Table 1.).

Table 1. Sectors and Fuel Types Included in this Report

Fuel Types Reported

Solid waste refers to waste collected from various County operations. The County does not utilize solid
waste for fuel purposes at this time and therefore estimated energy outputs were not included in this
document. To provide standardized units across fuel types, energy use was measured in million British
Thermal units (MMBtu) and GHG Emissions were measured in metric tons of carbon dioxide equivalents
(MTCDE). Energy costs were recorded as nominal values from 2021. Expenditures were not adjusted for
inflation due the fact that the baseline year chosen Is a recent year.
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Emissions and Energy Costs by Sector

County buildings and facilities and the County fleet together contributed to g7 percent of emissions in 2021.
This remaining 3 percent is from County-owned streetlights and solid waste generated from County
operations (Figure 1). Su'eetlights were kept as their own sector due to not being a part of the building
emissions, and solid waste was kept as its own category since energy Is not generated from solid waste
created by County operations at this time. Despite comprising less than half of the overall County fleet,
diesel-based vehicles emit over half of the fleet GHG emissions (Figure 2) Since solid waste was not used for
energy purposes and did not have a fuel type, the solid waste sector was omitted from Figure 2.

Figure 1. Fgure 2,
GHG Emissions by Sector GHG Emissions by Sector and Fuel Type
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In2021 Schenectady County's operations produced an estimated 10,883.9 metric tons of GHG
emissions (Table 2). The County’s emisslons came from fossi} fuel combustion, electricity
consumption, and solid waste. The County consumed 202,211.9 MMBtu of energy and spent over $a
million dellars on known energy costs ($2,238,586.55) (Table 2). Cutting back just ten percent off this
cost through energy conservation and continued efficient vehicle procurement would save over
$100,000 annuglly.

Table 2 shows the amount of GHG emissions produced, the amount of energy used, and the cost of the
energy consumed across all sectors.

Table 2. Annual Energy Use, Cost and Emissions for 2021, by sector

GHG Emkssions Energy Use Energy Cost
Sector {MTCDE) (MMBtu) UsD)
Buildings and Facilities £,840 166,752.6 $1,138/586155
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Streetiights 150 283 £
Fleet e | WAy SSEINEN
Solid Waste 175

Total Government 10,883.9 199,459.9*  $1,138,586.55%

*The listed total does not include solid waste energy use because the County does not use solid waste for fuel
purposes at this time

**The listed total does not include streetlight, fleet, or solid waste costs, and the estimated building and
facilities cost may not accurately reflect additional energy costs from renewable energy sources
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County Bulldings and Facilities (83% of GHG Emissions)

County buildings and facilities made up the largest share of GHG emissions at an estimated 8,840 MTCDE
in2021. Schenectady County operates a total of 35 bulldings and facilities that were examined in this stucy.
These facllities consume natural gas and electricity. Figures 3 and 4 show GHG emissions and energy costs
for the top ten emitters and costilest buildings and facllities in the County. Of the top 10, the highest sources
of emisslons were the Glendale Nu rsing Home, one of the Schenectady County Correctlonal Facillties, and
the County Airport T-Hangars (Figure 3).

Flgure 3.
GHG Emissions by Builldings and
Facilities {MTCDE) - Top 10
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Although not the costliest despite being the highest emitter, the Glendale Nursing Home still is one
of the top three costliest facilities in terms of energy costs in 2021. (Figure 4).
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Figure 4.
Energy Costs by Buildings and Facilities - Top 10
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Table 3 lists all 35 County-owned buildings and facllities that were examined in this report, along with
the assoclated emissians, energy use and energy costs. This table is sorted by total energy cost. Most of
the facilities in this list are a single building. The data in the building and facllity list may not include all
the renewable (solar) energy used in various buildings and facilities owned and run by the County.
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Table 3. Annual Energy Use, Cost and Emissions for 2021, by County Building or Facility
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Vehicle Fleet (16% of GHG Emissions)

This preliminary view of gasoline and diesel consumption by the County is derived from the County
fleet list, particularly which fuel type each fleet vehicle uses and the department that owns and
presumably uses the vehicle. This overview does not contain information about the emissions of these
vehicles as information regarding fleet usage over the past year was not available at the time of the
study.

Overall, most departments with fleets have minimal diesel-based vehicles, with exception being the
Public Works Department with 55 diesel-based vehicles (Figure 5). Most of these diesel-based vehicles
were heavy-tlass trucks and other vehicles intended for large transport. This could be an area of priority
regarding fleet conversion to electric vehicles.

Figurs 5.
Number of Vehicles Using Each Fuel Type per Department
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Emissions and Energy Costs by Fuel Type
Across all facilities and fleet operations, Schenectady County utilizes four main fuel types: electricity,
natural gas, gasoline, and diesel.

The use of electricity accounted for fifty-three percent of the GHG emissions produced by the
County, with this taking up the largest portion of GHG emissions produced (Figure 6). This is followed
by the usage of natural gas which accounts for thirty-one percent of County GHG emissions (Figure 6).
Together the electricity usage and natural gas, which make up eighty-four percent of County
emissions, mainly describe building energy usage with some additional energy usage for streetlights.
Therefore, future building audits may be of use to identity areas in which County buildings can be
improved to reduce energy usage and GHG emissions. The County fleet vehicles which use either
gasoline or dlesel comprise sixteen percent of County GHG emissions. This significant contribution to
emissions from the County fleet may suggest needed fleet upgrades to phase out these vehicles for
either electric or hybrid-based vehicles.

County energy costs are mainly tracked for metered electricity and natural gas costs utilized
within County bulldings and facilities. The County’s costs derive primarily from electricity usage,
comprising an estimated eighty-four percent of energy costs (Figure 7). increasing the usage of
renewable energy such as the number of solar panels that Schenectady County currently owns and
improving building infrastructure to reduce reliance on natural gas could help to decrease these energy
costs. Gasoline and diesel costs are not currently tracked by the County and would be beneficial to
record to further understand fleet costs and GHG reduction prioritization.

Figure 6. Figure 7.
GHG Emissions by Fuel Type Energy Cost by Fuel Type
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11
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More units of energy were consumed in the form of electricity (roughly 106,993.3 MMBtu) than in the form
of natural gas (62,6942 MMBtu) (Table 4). The County also spent far more on electricity costs (over sg50
thousand) (Table 4), than on natural gas. The average cost per MMBtu for electricity in 2021 was $9.15, and
for natural gas It was $2.97, making the cost of electricity roughly 3 times higher than natural gas. It is
important to note that Schenectady County also uses solar energy deriving from its many solar panels
installed throughout the County. The energy derived and costs from the solar panels were a part of these cost
average calculations and may influence the average cost per MMBtu of electricity within the County.

Table 4. Annua) Energy Use, Cost and Emissions for 2021, by Fuel Type

GHG Emissions Enetgy Use Enerﬁ Cost
Fuel Tyoe : ( MMBN-I) (D)

............

Natural Gas 3,318 62,694.2 $185,969.18
O T 10689 : ST
Gasoline 650 12,261.2 )
Totals 10,708.9 202,111.8% $1,138,586.55*%*

*Schenectady County also uses solar energy which is only partially accounted for in this number.
w*Solar energy are only partially included in this estimated cost and streetlight costs are not included at all.
w**Some solar energy, streetlight, and fleet fuel (gasoline and diesel) costs are not included in this count.
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Next Steps and Recommendations

Schenectady County’s CSC team should incorporate this data into its policy making for future
sustainabifity measures and for enhancing other documents such as the County’s Climate Action Plan.
Other recommendations regarding improvement to the GHG inventory and future actions include:

A detailed assessment of vehicles and their use in the County use is recommended to
understand which vehicles are the highest GHG emitters and which are the costliest.

Assign roles to regularly track fleet emissions and cost of fleet fueling per vehicle for ease of
study and to assign priority to higher emitting and costly vehicles to be replaced with more
sustainable and electric fleet vehicles.

Conduct walkthroughs of municipal buildings to identify inefficiencies in energy usage that
could be contributing to the emissions produced by the County. These identified inefficiencies
will be used to set priorities in building renovations.

Incorporate streetlight, solid waste, and solar energy costs into further studies to get better
estimates on County functions and spending.

Measure and track the usage of electricity generated by County solar panels to create a more
wholistic dataset regarding the economic and ecological impacts of Schenectady County’s
gradual move towards renewable energy.

Measure and track refrigerant use in County buildings and facilities to evaluate GHG emissions
generated from this source.

After 2021, Schenectady County changed its streetlights from being HID-based to LED-based.
This change to.LED would affect GHG emissions deriving from County streetfights. Future
emissions inventories should take note of this lighting switch when comparing streetlight
emissions to this 2021 baseline year to understand the benefit of the County’s sustainability
measures.

Expand studies to include emissions caused by County-run events to evaluate waste generated
from this programing.



LEGISLATIVE INITIATIVE FORM

Date: 6/9/2023
Reference: Rules
Dual Reference:

Initiative: R42

Title of Proposed Resolution:

A RESOLUTION TO ADOPT THE SCHENECTADY COUNTY SHADE STRUCTURES
POLICY

Purpose and General Idea:

Provides Authorization Adopt the Schenectady County Shade Structures Policy.

Summary of Specific Provisions:

Authorization to adopt the Schenectady County Shade Structures Policy, which encourages the
integration of shade structures development and upgrading projects where possible on
Schenectady County property.

Effects Upon Present Law:

none

Justification:

The adoption of this policy would represent a commitment to sustainable actions to combat the
effects of climate change and improve the livability of public spaces within the County. The
County Manager, County department heads, and the Schenectady County Environmental
Advisory Council will contribute to making recommendations for the implementation of this
policy. This is an inclusive policy that reduces the risks of prolonged sun exposure and extreme
heat and promotes consistent upkeep and installment of shade structures throughout the County.

Sponsor: The Committee on Rules

Co-Sponsor:



COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OFFICE OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY, NEW YORK 12305

TELEPHONE: {518) 388-4355
Fax: {518) 388-4590

To: Honorable Chairperson and Members,gFthe Legislature
From: Rory Fluman, County Manager % )
CC: Geoffrey T. Hall, Clerk of the Legislature
Alissa Foster, Deputy Clerk of the Legislature
Date: June 9, 2023
Re: Authorization to Adopt the Schenectady County Shade Structures Policy

The Schenectady County shade structures policy is an inclusive policy that encourages the
integration of shade structures to development and upgrade projects where possible and
appropriate on Schenectady County property. The policy will give priority to trec planting as a
means of shade structure.

This purpose of this policy is to reduce the risks of prolonged sun exposure and extreme heat,
promote consistent upkeep and installment of shade structure throughout Schenectady County,
and to spur the identification of appropriate locations for shade structure installation. Tree
planting provisions will be enacting using the Schenectady County Tree Ordinance as an
educational tool and guideline. The County Manager, County department heads, and the
Schenectady County Environmental Advisory Council will contribute to making
recommendations for the implementation of this policy.

The adoption of this policy would represent commitment to sustainable actions to combat the
effects of climate change and improve the livability of public spaces within the County.

I recommend your approval.



Schenectady County
Shade Structures Policy

Schenectady County is committed to providing and overseeing a policy that provides and
maintains safe shade structures throughout the County. Schenectady County recognizes the
importance of providing adequate shade and sun protection in public spaces to promote the
health, safety, and well-being of its residents. This policy establishes guidelines and procedures
for the installation, maintenance, and management of shade structures within Schenectady
County.

The purpose of this policy is to: a) Promote the use of shade structures in public spaces to
mitigate the risks associated with prolonged sun exposure. b) Ensure consistent and appropriate
installation and maintenance of shade structures throughout Schenectady County. c) Encourage
collaboration between relevant stakeholders to identify suitable locations for shade structures. d)
Enhance the overall livability and enjoyment of public spaces within the county.

The following provisions will be maintained:

1) Priority be given to tree planting as a means of shade protection and while using the
Schenectady County Tree Ordinance as an educational tool and guideline to meet this
priority.

2) When replacing a mature tree, it is preferred to plant two trees in its place to help
guarantee additional shade in the future.

3) When feasible, native species of trees will be provided as shade,

4) Development projects on Schenectady County owned properties must consider
integrating shade structures when and where appropriate.

5) Consideration be given to add and provide shade structures when upgrades to existing
properties is undertaken.,

6) Opportunities to install shade structures on Schenectady County owned properties be
evaluated on an annual basis by the appropriate County departments.

7) Shade structures shall be considered for areas that are in particularly vulnerable to high
heat as well as showing a great deal of public use.

8) When considering shade structures for a perticular area, the County will seek local
community input.

9) Existing shade structures will be assessed as to their suitability nd structural integrity on
a regular basis with planning in place to repair or replace when the useful life of the
structure has been determined.

10) The County Manager, in partnership with County department leaders and the
Schenectady County Environmental Advisory Council will be engaged in making
recommendations for implementation of this Policy.

11) This Policy shall be incorporated into future comprehensive planning processes.

12) This Policy shall be reviewed every three years to assess its effectiveness.
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Date: 6/9/2023
Reference: Rules
Dual Reference:

Initiative: R 43

Title of Proposed Resolution:

A RESOLUTION SUPPORTING THE PROPOSED INCREASE IN THE MEDICARE WAGE
INDEX

Purpose and General Idea:

Provides Authorization to Accept Proposed Centers for Medicare Services (CMS) Wage Index
Reimbursement.

Summary of Specific Provisions:

Authorization to accept a proposed Centers for Medicare Services (CMS) wage index
reimbursement.

Effects Upon Present Law:

none

Justification:

The Centers for Medicare Services (CMS) which sets the Wage Index has proposed a significant
increase in our region’s reimbursement that would translate into an estimated $200 million
increase in Medicare funds for our region’s hospitals

Sponsor: The Committee on Rules

Co-Sponsor:



RESOLUTION 105-23

Sponsored by the Committee on Rules:

A RESOLUTION SUPPORTING THE PROPOSED INCREASE IN THE
MEDICARE WAGE INDEX

WHEREAS, the Federal government reimburses hospitals for the labor costs they
incur treating Medicare patients under a formula called the Medicare Wage Index;

WHEREAS, this reimbursement rate varies in metropolitan regions across the
nation based on Medicare’s formula and;

WHEREAS, our region has historically received reimbursement that is
significantly less than the national average, contributing to the financial distress
our hospital systems are experiencing and;

WHEREAS, the Centers for Medicare Services (CMS) which sets the Wage Index
has proposed a significant increase in our region’s reimbursement that would
translate into an estimated $200 million increase in Medicare funds for our region’s
hospitals, now therefore be it;

RESOLVED, that the Schenectady County Legislature calls upon the CMS
administrator to finalize this proposal, and be it further;

RESOLVED, that this Legislature commends our Congressional delegation
including Senators Schumer and Gillibrand and Representative Paul Tonko for
their tireless advocacy on behalf of this issue.
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Date: 6/9/2023
Reference: Rules

Dual Reference: Ways and Means
Initiative: R 44

Title of Proposed Resolution:

A RESOLUTION TO ALLOCATE MONEY AND RESOURCES TO THE SCOTIA FOURTH
OF JULY FIREWORKS

Purpose and General Idea:

Provides Authorization to amend the 2023 Operating Budget for the Scotia Independence Day
Celebration.

Summary of Specific Provisions:

Authorization to amend the 2023 Operating Budget in the amount of $30,000 for the Scotia
Independence Day Celebration.

Effects Upon Present Law:

The Department of Finance provides the following amendment to the 2023 Operating Budget to
accommodate additional funding needs under Tourism and the Arts.

Decrease Appropriation Code By:

A547560.400202 Hotel/Motel Occupancy Tax Reserve $30,000

Establish and Increase Appropriation Code By:

A547560.400002 Scotia Independence Day Celebration $30,000

I recommend that this budget amendment be presented to the Schenectady County Legislature
for consideration.

Justification:

Rory Fluman, County Manager, noted that the Independence Day celebration is an annual event
that the Village of Scotia holds for the public and it attracts over 10,000 spectators.

Sponsor: The Committee on Rules

Co-Sponsor:



COUNTY OF SCHENECTADY

RORY FLUMAN
COUNTY MANAGER

OrriCe OF THE COUNTY MANAGER
620 STATE STREET
SCHENECTADY. NEw YORK 12305

TELEPHONE: (518) 388-4355
Fax: (518} 388-4590

To:

From:

CcC:

Date:

Honorable Chairperson and Members of t

Rory Fluman, County Manager

L]
Geoffrey T. Hall, Clerk of the Legislature
Alissa Foster, Deputy Clerk of the Legislature
Jaclyn Falotico, Commissioner of Finance

June 12, 2023

Authorization to Amend the 2023 Operating Budget for the Scotia Independence
Day Celebration

Attached is a memorandum from Jaclyn Falotico, Commissioner of Finance, requesting
authorization to amend the 2023 Operating Budget in the amount of $30,000 for the Scotia
Independence Day Celebration. The Independence Day celebration is an annual event that the
Village of Scotia holds for the public and attracts over 10,000 spectators.

Up to $30,000 will be available by transferring appropriations from the Hotel/Motel Occupancy
Tax Reserve to the budget for the Scotia Independence Day Celebration.

I recommend your approval.



County of Schenectady
620 State Street, 3% Fioor,

Schenectady, N. Y. 12305 County Finance
(518) 3884260

(518) 388-4248 Fax

Memo

TO: Rory Fluman, County Manager

FROM: Jaclyn Falotico, Commissioner of Finance 6.(/

DATE: June 12, 2023

SUBJECT: Budget Amendment — Scotia Independence Day Celebration

The Department of Finance provides the following amendment to the 2023 Operating Budget to accommodate
additional funding needs under Tourism and the Arts.

Decrease Appropriation Code By:

A547560.400202 Hotel/Motel Occupancy Tax Reserve $30,000

Establish and Increase Appropriation Code By:

A547560.400002 Scotia Independence Day Celebration $30,000

1 recommend that this budget amendment be presented to the Schenectady County Legislature for
consideration.





